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Training & Preparedness

• Training via the Learning Management System

• San Diego County Multi-Agency Wildland Fire 
Preparedness Exercise

• Fire & Law Extended Wildfire Attack Drills

• Annual Fire Training for Supervisors

• Fire Gear for Sworn Personnel

• Sheriff’s Operations Center



Training & Preparedness

In House Wildland Fire Drill (RT-130)

• Area Familiarization

• Tailored Training for Del Mar Fire Hazards

Partnership With San Diego County Fairgrounds
• Evacuation Shelter

San Diego County Collaboration 
• Pre-positioned Strike Teams



Training & Preparedness

Emergency Operations Plan (EOP)

• Updated July 2024

Crest Canyon Evacuation Plan

Fuel Reduction Program 

• Partnership with EDCO

Fire Preparedness Workshops



Initial Response
• Law Enforcement & Fire establish Unified Command

• Fire location and initial assessments are made to 
determine threats to life and property

• Law Enforcement conducts evacuations, emergency 
Alert & Warnings, and road closures

• 50% of ALL Sheriff’s on duty patrol can respond if
needed

• Sheriff’s pre-designated mobile field force platoons

• Regional mutual aid can be requested from other 
agencies



Evacuations
• Evacuation and Repopulation processes are standardized 

throughout the County Operational Areas.







Hi-Lo Siren

The Hi-Lo can be 
used to notify the 

public of an
EVACUATION 

ORDER!!



TEP and Shelter

Temporary Evacuation Point

• A location designated as a
rally point or place of safety
for individuals to relocate to
during an evacuation.

• American Red Cross is the 
primary shelter provider and 
has predesignated shelter 
locations around the county.



Alert San Diego
• Public can visit AlertSanDiego.org

to register cell phones, email, and 
VoIP phones (landlines are already 
included).

Wireless Emergency Alerts
• No need to register to receive 

messages.
• All cell phones are set to receive WEA

(unless disabled by user).

Alert and Warning Methods

https://www.alertsandiego.org/


ALERT SAN DIEGO



ALERT SAN DIEGO



APPLE App Store Google Play

genasys PROTECT https://protect.genasys.com

https://protect.genasys.com/


genasys PROTECT

Finding Your Evacuation Zone

Genasys Protect makes it simple to find
your zone and easily check its status to
help keep you informed and safe.













Repopulation



Repopulation



Water Supply

NFPA STANDARDS

Water Supply -

•1,500 GPM within the first 8 minutes of a fire response
•Residential areas: Minimum of 1,000 GPM for at least 2 
hours.
•Commercial/Industrial: Can range from 1,500 to over 
3,500 GPM depending on the building hazard level.

Del Mar Meets these Water Supply Standards



Vegetation Management

Overview

• Del Mar staff and the Fire Department have met with City of San Diego staff about brush management in Crest Canyon.
• City of San Diego’s Parks & Recreation Department oversees brush management for 925 acres of open space.
• The City has identified 11 priority areas; the Del Mar Heights area includes Crest Canyon.
• Priority areas are worked on in 22-month cycles; work in the Del Mar Heights area took place from August 2024 – January 2025.
• Brush management activities are performed by City crews and contractors in the area 100 feet from a habitable structure (including ADUs), 

not a property line. 



Vegetation Management

How Brush Management Work Is Performed

• Biologists determine the areas requiring brush management through surveys, GPS, and GIS; work is done around nesting seasons.
• Progression of Brush Management:

o Remove dead plants;
o Remove non-native invasive species, non-natives, natives, then sensitive species;
o Prune remaining plants; and
o Dispose of mulch debris and trimmings.

• Work is verified by staff and biologists.



Vegetation Management



Vegetation Management

• Del Mar residents who live next to San Diego open spaces and would like to perform their 

own brush management activities can apply for right-of-entry permits at no charge.

• Tickets can also be submitted via San Diego's "Get It Done" app if people feel that an 

area needs attention.

• Before June 2025, San Diego anticipates the results of a citywide brush management 

audit.



Defensible Space 
• Reduce flame length and keep 

flames from touching structures

• Reduce radiant heat that structures 
are exposed to

• Give firefighters the room to advance 
hose lines

• Provide a safe area for firefighters to 
defend structures



Defensible Space 



Defensible Space 

Within 5 Feet –Remove Flammable Items
• Wood Mulch
• Patio Furniture, Cushions
• Stacks of Firewood
• Storage Beneath Decks



Defensible Space 



Defensible Space 



Defensible Space 



THANK YOU!
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