City of Del Mar
Agenda Report
TO:

Honorable Mayor and City Council Members

FROM:

Clem Brown, Environmental Sustainability and Special Projects Manager
Kristen M. Crane, Assistant City Manager
Via CJ Johnson, City Manager

DATE:

January 11, 2021

SUBJECT:

Memorandum of Understanding for the Safe Rail Trail and Pedestrian
Crossing Feasibility Study

REQUESTED ACTION/RECOMMENDATION:
Staff recommends the City Council: 1) Approve the Memorandum of Understanding
(MOU) with the San Diego Association of Governments (SANDAG) and North County
Transit District (NCTD) to implement the Safe Rail Trail and Pedestrian Crossing
Feasibility Study (Attachment A); 2) Authorize the City Manager to execute the MOU; and
3) Authorize the inclusion of $21,500 in required grant match funding in the City’s budget
for Fiscal Year 2021-22.
BACKGROUND
Historical use of the Del Mar bluffs by residents and visitors for recreation and coastal
access predates the railroad. The only legal pedestrian crossing in Del Mar is at Coast
Boulevard. Building additional safe pedestrian crossings across the railroad has been a
long-standing City Council priority.
In 2018, the City Council added the development of a Safe Rail Trail and Pedestrian
Crossing Feasibility Study to staff’s work plan and directed staff to work with SANDAG
and NCTD on the study. The purpose of the feasibility study is to build off the prior work
completed on this issue to: 1) identify suitable locations for safe crossings for pedestrians
in areas where people have historically crossed the tracks; and 2) site trails within the
railroad right-of-way so that people can continue to recreate and enjoy access to the
coastal bluffs.
SANDAG agreed to lead the study with support from the City and NCTD so that any
recommendations and/or future projects could be integrated with their ongoing work to
stabilize the Del Mar bluffs (i.e., Del Mar Bluffs Stabilization Project). To fund the study,
SANDAG submitted a grant application under the California Department of Transportation
(Caltrans) Transportation Planning Grant Program in November 2018. The study’s name
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was changed to “Coastal Connections: Opportunities to Improve Public Access Along
Southern California’s Rail Corridor” for the purpose of the grant application. The City was
a sub-applicant, and NCTD was a participating agency on the application. To meet the
grant’s local match requirement, the City and NCTD each pledged $25,000.
Unfortunately, the study was not awarded grant funding for Fiscal Year (FY) 2019-2020.
However, SANDAG revised the application and resubmitted it for the next grant cycle in
late 2019, and the study was awarded $240,000 in grant funding for FY 2020-2021 with
$42,500 in local match ($21,500 each from the City and NCTD). Before work can begin
on the study in early 2021, the three participating agencies require a MOU to memorialize
the roles and responsibilities of each agency to complete the necessary work.
DISCUSSION/ANALYSIS:
The proposed MOU (Attachment A) defines the roles and responsibilities for the three
participating agencies (SANDAG, Del Mar and NCTD) to complete the scope of work for
the feasibility study, which is included in the MOU. SANDAG will serve as the program
manager for the study and will also oversee the consultant team and perform grant
administration. NCTD will provide staff support and has agreed to fund the grant’s full
local match requirement totaling $42,500, with agreement from the City that the City’s
$21,500 share of the required grant funds are repaid to NCTD by December 31, 2021.
The City will provide staff support and will help coordinate all public outreach and
communication activities to the Del Mar community related to the study. The arrangement
for NCTD to cover the City’s share of the local match requirement, contingent upon a
commitment of repayment by the City, is necessary because the City had to eliminate its
previously budgeted share of the match funds for the study due to the financial impacts
resulting from the COVID-19 pandemic.
The scope of work for the feasibility study includes the following:
• Project area site visit and baseline mapping that includes topographic analysis;
• Development of conceptual alignments for potential rail trails and safe crossings;
• Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis of the
conceptual alignments;
• Criteria development and evaluation of the conceptual alignments;
• Cost estimates and concept plans for the preferred alignments; and
• Community outreach and presentations.
The focus area for this study will be the rail corridor along the Del Mar bluffs from the
crossing at Coast Boulevard to Torrey Pines State Beach at the southern end of the City.
The study will include a review of previous work in this area, including the
recommendations from The Railroad Advisory Committee (TRAC), which was appointed
by the Del Mar City Council in the mid-1990’s to study potential additional safe and legal
crossings along the Del Mar rail corridor. A summary of TRAC’s efforts and City Council
actions is included as Attachment B.
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The study will also engage key stakeholders such as the Los Angeles-San Diego-San
Luis Obispo Rail Corridor (LOOSAN) Agency, the California Public Utilities Commission
(CPUC) and the California Coastal Commission, among others.
The City desires to enter into the MOU and participate in the feasibility study to identify
long-term, sustainable solutions that promote public safety while continuing to allow
access to the bluffs and beach. The study is planned to begin in January 2021 and last
approximately 18 months (June 2022), and will culminate in presentations on the final
preliminary designs for potential rail trails and crossings to key stakeholders. Community
outreach will be ongoing throughout the project, and there will be a more intensive public
outreach effort in spring 2021 to obtain feedback on the conceptual alignments.
FISCAL IMPACT:
Execution of the MOU would result in a $21,500 fiscal impact to the City to reimburse
NCTD for covering the City’s share of the local match requirement. As stated in the MOU,
the City would be required to reimburse NCTD this amount by December 31, 2021. This
amount will need to be appropriated by the City Council in the budget for Fiscal Year
2021-2022.
ENVIRONMENTAL IMPACT:
The proposed City Council action does not constitute an “approval” or a “project” under
the definitions set forth in California Environmental Quality Act (CEQA) Guidelines
Sections 15352 and 15378 because no direct or indirect changes to the physical
environment would occur. CEQA requires that the City adequately assess the
environmental impacts of projects and reasonably foreseeable activities that may result
from projects prior to the approval of the same. Any project developed as a result of the
City Council’s action that requires the City or the City Council’s discretionary approval
resulting in a physical change to the environment will be analyzed in accordance with
CEQA prior to such approval. The current City Council action in no way limits the exercise
that discretion. Therefore, no further CEQA review is required.
NEXUS TO CITY COUNCIL GOALS AND PRIORITIES:
This item is a special project on the City Council’s list of goals and priorities.
ATTACHMENTS:
Attachment A – Memorandum of Understanding and Scope of Work
Attachment B – Summary of TRAC Efforts and Prior City Council Actions
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MEMORANDUM OF UNDERSTANDING
BETWEEN SAN DIEGO ASSOCIATION OF GOVERNMENTS,
NORTH COUNTY TRANSIT DISTRICT, AND THE CITY OF DEL MAR
REGARDING COASTAL CONNECTIONS: OPPORTUNITIES TO IMPROVE PUBLIC ACCESS
ALONG THE SOUTHERN CALIFORNIA RAIL CORRIDOR STUDY
This Memorandum of Understanding (MOU) is made and entered into effective as of the date of the last
signature below, by and between the San Diego Association of Governments (“SANDAG”), North County Transit
District (“NCTD”), and the City of Del Mar (“City”).

RECITALS
WHEREAS, the Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Corridor is the nation’s second
busiest and runs through a six-county southern California coastal region including the County of San Diego; and
WHEREAS, the southernmost 60.1 mile segment of the LOSSAN Rail Corridor is located in San Diego
County, known as the San Diego Subdivision (“Subdivision”); and
WHEREAS, NCTD owns the portion of the Subdivision from the San Diego County/Orange County Line
to the City of Del Mar/City of San Diego border; and
WHEREAS, NCTD is responsible for operations and maintenance along the entire Subdivision; and
WHEREAS, SANDAG is responsible for programming, corridor planning, and construction along the
Subdivision; and
WHEREAS, the Subdivision traverses in part along coastal bluffs through the City; and
WHEREAS, SANDAG and the City, were successful applicants for the FY2020-2021 Caltrans Sustainable
Transportation Planning, Strategic Partnerships Grant Program, for the Coastal Connections: Opportunities to
Improve Public Access Along the Southern California Rail Corridor Study (“Study”); and
WHEREAS, this Study will assess the opportunities and constraints of potential safe and legal pedestrian
trail and crossings of the LOSSAN Rail Corridor in the City; and
WHEREAS, the Study will result in the development of conceptual alignments for potential safe and legal
pedestrian trail and crossings with initial cost estimates based on the technical analysis and community outreach;
and
WHEREAS, NCTD and the City have agreed to provide local matching funds for the Study; and
WHEREAS, the parties wish to memorialize their agreement in this MOU to carry out the purposes set
forth above;

AGREEMENT
NOW THEREFORE, in consideration of the mutual promises set forth herein, the parties agree as follows:
SANDAG AGREES:

1

4

January 11, 2021

Item 12

Attachment A

1.

To execute a task order with a planning consultant agreeable to all parties to perform the services in
general accordance with Attachment 1, Scope of Work.

2.

To serve as Program Manager for the Study and be responsible for all aspects of both the procurement of
the planning consultant and study progress and completion.

3.

To serve as Fiscal Manager for the Study and planning grant, including submission of grant invoices and
quarterly progress reports to Caltrans.

4.

To provide coordination with public outreach event(s) and other communication-related activities for City
residents pursuant to the Scope of Work.

5.

To invoice NCTD on a quarterly basis.

6.

To hold regular staff-level meetings to discuss progress and technical details and review deliverables for
the Study as a member of the Project Development Team.

7.

Neither NCTD, the City, nor any officer thereof is responsible for any damage or liability occurring by
reason of anything done or omitted to be done by SANDAG under or in connection with any work,
authority or jurisdiction delegated to SANDAG under this MOU. It is understood and agreed that, pursuant
to Government Code Section 895.4, SANDAG shall fully defend, indemnify and save harmless NCTD, the
City, and all officers and employees of either agency from all claims, suits, or actions of every name, kind,
and description brought for or on account of injury (as defined in Government Code Section 810.8)
occurring by reason of anything done or omitted to be done by SANDAG under or in connection with any
work, authority, or jurisdiction delegated to SANDAG under this MOU.

NCTD AGREES:
1.

To participate in regular staff-level meetings to discuss progress and technical details and review
deliverables for the Study as a member of the Project Development Team.

2.

To provide to SANDAG an amount not to exceed $42,540 to serve as the local match for the Study within
30 days of submittal of quarterly invoices by SANDAG to NCTD. Half of this amount includes the
contribution of the City to the local match and shall be paid back to NCTD as referenced below under City
obligations.

3.

Neither SANDAG, the City, nor any officer thereof is responsible for any damage or liability occurring by
reason of anything done or omitted to be done by NCTD under or in connection with any work, authority,
or jurisdiction delegated to NCTD under this MOU. It is understood and agreed that, pursuant to
Government Code Section 895.4, NCTD shall fully defend, indemnify, and save harmless SANDAG, the
City, and all officers, and employees of either agency from all claims, suits, or actions of every name, kind,
and description brought for or on account of injury (as defined in Government Code Section 810.8)
occurring by reason of anything done or omitted to be done by NCTD under or in connection with any
work, authority, or jurisdiction delegated to NCTD under this MOU.

CITY AGREES:
1.

To participate in regular staff-level meetings to discuss progress and technical details and review
deliverables for the Study as a member of the Project Development Team.
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2.

To pay NCTD Twenty-One Thousand Five Hundred Dollars ($21,500) by December 31, 2021 as
reimbursement for the City’s share of the local match for the Study.

3.

To assist with coordination with public outreach event(s) and other communication-related activities for
City residents as provided in the Scope of Work.

4.

Neither SANDAG, NCTD, nor any officer thereof is responsible for any damage or liability occurring by
reason of anything done or omitted to be done by the City under or in connection with any work, authority,
or jurisdiction delegated to the City under this MOU. It is understood and agreed that, pursuant to
Government Code Section 895.4, the City shall fully defend, indemnify, and save harmless SANDAG,
NCTD, and all officers, and employees of either agency from all claims, suits, or actions of every name,
kind, and description brought for or on account of injury (as defined in Government Code Section 810.8)
occurring by reason of anything done or omitted to be done by the City under or in connection with any
work, authority, or jurisdiction delegated to the City under this MOU.

THE PARTIES MUTUALLY AGREE:
1.

That all obligations of SANDAG under the terms of this MOU are subject to the appropriation of the
required resources by SANDAG and the approval of the SANDAG Board of Directors.

2.

Any notice required or permitted under this MOU may be personally served on the other party, by the party
giving notice, or may be served by certified mail, return receipt requested, to the following addresses:
For SANDAG

For NCTD

For City

401 B Street, Suite 800

810 Mission Avenue

1050 Camino Del Mar

San Diego, CA 92101

Oceanside, CA 92054

Del Mar, CA 92014

Attn: Linda Culp

Attn: Tracey Foster

Attn: Clement Brown

3.

That unless it is amended by the parties in writing, this MOU shall terminate on [Insert Date], or on such
earlier or later date as the parties may agree to in writing.

4.

The indemnification provisions of this MOU shall survive termination of the MOU.

5.

This MOU shall be interpreted in accordance with the laws of the State of California. If any action is brought
to interpret or enforce any term of this MOU, the action shall be brought in a state or federal court situated
in the County of San Diego, State of California.

6.

All terms, conditions, and provisions hereof shall inure to and shall bind each of the parties hereto, and
each of their respective heirs, executors, administrators, successors, and assigns.

7.

For purposes of this MOU, the relationship of the parties is that of independent entities and not as agents
of each other or as joint ventures or partners. The parties shall maintain sole and exclusive control over
their personnel, agents, consultants, and operations.

8.

No alteration or variation of the terms of this MOU shall be valid unless made in writing and signed by the
parties hereto, and no oral understanding or agreement not incorporated herein shall be binding on any of
the parties hereto.
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9.

Nothing in the provisions of this MOU is intended to create duties or obligations to or rights in third parties
to this MOU or affect the legal liability of the parties to this MOU.

10.

This MOU may be executed in any number of identical counterparts, each of which shall be deemed to be
an original, and all of which together shall be deemed to be one and the same instrument when each party
has signed one such counterpart.

IN WITNESS WHEREOF, the Parties hereto have executed this MOU effective on the date of the last
signature below.
SAN DIEGO ASSOCIATION OF GOVERNMENTS

NORTH COUNTY TRANSIT DISTRICT

HASAN IHKRATA
Executive Director

MATTHEW O. TUCKER
Executive Director

APPROVED AS TO FORM:

APPROVED AS TO FORM:

Office of General Counsel

Office of General Counsel

CITY OF DEL MAR

CHRISTA JOHNSON
City Manager

APPROVED AS TO FORM:

Leslie E. Devaney
City Attorney

4

7

January 11, 2021

Item 12

Attachment A

Attachment 1
COASTAL CONNECTIONS:
OPPORTUNITIES TO IMPROVE PUBLIC ACCESS ALONG THE SOUTHERN CALIFORNIA
RAIL CORRIDOR STUDY
PROJECT DESCRIPTION

Introduction
This study will assess the opportunities and constraints of potential safe and legal pedestrian trail and
crossings of the Los Angeles-San Diego-San Luis Obispo (LOSSAN) Rail Corridor, the nation’s second
busiest passenger rail corridor. The study area corridor section in the City of Del Mar between Coast
Boulevard and Torrey Pines State Beach is characterized by residences and businesses to the east and
coastal bluffs and beaches immediately to the west of the railroad tracks. Currently, beach and
bluffgoers cross at multiple points along this section, creating unsafe conditions for pedestrians and
detrimental impacts to passenger and freight rail services. Additional safety measures such as corridor
fencing are planned for installation, which necessitates a study of potential crossings to accommodate
coastal access in a safe and legal manner.
Project Area:
The City of Del Mar is one of 19 jurisdictions making up the San Diego Region. About 4,800 people
reside in the seaside community, which is bounded to the south and east by the City of San Diego and
to the north by the City of Solana Beach.
More than fifty trains operate along this section of the LOSSAN Rail Corridor daily, including 26 Pacific
Surfliner/Amtrak trains operated by the LOSSAN Rail Corridor Agency, 22 COASTER commuter trains
operated by the North County Transit District (NCTD), and six freight trains operated by BNSF Railway.
Plans call for this amount of service to double by the year 2035. NCTD also owns this section of the
LOSSAN corridor.
Project Justification:
This section of the rail corridor is along a sensitive coastal bluff that is frequented by residents and
visitors crossing at various points during all hours of the day. There is one legal at-grade crossing in the
City of Del Mar, at 15th Street north of the bluff area. Otherwise, crossings are made at will and at risk
to both pedestrians and rail passengers. This area is popular to either recreate on the bluffs or access
the beach.
This is the busiest section of the NCTD-owned railroad right of way for pedestrian crossings. In 2018,
there were four pedestrians struck, 15 near misses, and more than 640 trespassers cited along this
section of the rail corridor. These statistics are increases over similar findings in 2016 and 2017.
According to data maintained by NCTD, delays to train service in this corridor due to trespassers range
for a few minutes to up to more than four hours if the incident is fatal. The corridor will be shut down to
service through the project area, which results in cascading delays to other trains particularly in the
peak commute period. In many cases, bus bridges are implemented to shuttle passengers around the
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project area at cost to both passengers in terms of additional time and the transit district in terms of
additional resources.
There are other societal consequences to trespasser incidences: (1) the well-being of train engineers,
passengers, and passersby that suffer mental trauma from witnessing fatal collisions; (2) the time delay
to passengers getting to or from work or school or to visitors to San Diego; and (3) the delays in
shipping freight from the Port of San Diego to points north and east along the only viable freight rail
corridor in San Diego. All have quality of life and/or economic impacts when delays are experienced in
rail travel due to trespassers.
NCTD was awarded state grant funds in 2018 through the Transit and Intercity Rail Capital Program to
install fencing in key areas of their right of way, including the City of Del Mar. Therefore, it is timely to
also be addressing safe and legal pedestrian crossings. There is also a significant amount of
recreational activity along the paths and trails adjacent to the railroad tracks; therefore, it is important
to look at the lateral use of the rail corridor in efforts to plan for safe trail access as well as crossings.
Project Partnerships:
There are several agencies with direct roles and responsibilities in this section of the City of Del Mar.
SANDAG will serve as lead for this planning study and will work closely with project partners. The City
of Del Mar (local jurisdiction) and NCTD (rail owner and operator) are providing local matching funds for
this study and will be project partners for the study. In addition, the LOSSAN Rail Corridor Agency (rail
operator), Caltrans District 11 (local Caltrans district), and the California Coastal Commission (resource
agency), also will participate.
Overall Project Objective:
The overall project objective is to develop an assessment of the opportunities and constraints of
potential safe and legal pedestrian trail and crossings of the LOSSAN Rail Corridor along a section of
sensitive coastal bluffs that is frequented by residents and visitors. The intent is that this initial
planning assessment can lead to future implementation efforts.
SCOPE OF WORK

1. Project Initiation
The purpose of this task is to get all parties involved on the same page in terms of the project’s final
scope of work and deliverables. This task also develops the project development team, base mapping
and field work that will be used to complete subsequent tasks.
Task 1.1: Project Kick Off Meeting and Check-ins
• The consultant will hold a kick-off meeting with SANDAG, NCTD and the City of Del Mar to
discuss project expectations including scope of work review, schedule, budget, monthly
progress reports, and any other relevant project information. Meeting summary will be
documented. In addition, SANDAG and the consultant will hold weekly check in meetings,
usually 30 minutes but no more than one-hour, to discuss any specific items or input needed.
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Task 1.2: Project Development Team (PDT)
• SANDAG will establish a Project Development Team, drawing from the project partners and
will hold monthly meetings to ensure good communication on accomplishing the tasks outlined
in this scope of work and to make sure the project remains on time and within budget. The
consultant will be responsible for preparing meeting agendas and supporting materials, running
the meetings, and developing meeting minutes and action items.
Task 1.3: Project Schedule
• The consultant will develop an initial project schedule for review by the PDT and maintain a
current schedule throughout the project.
Task 1.4: Project Site Visit and Base Map
• The consultant will hold an initial site visit with the PDT for a team walking tour to review and
photograph existing conditions and develop a project base map that includes an evaluation of
the project area’s topography. This base map will be based on current aerial photography. This
site visit will adhere to the current County of San Diego guidance for similar activities during the
COVID-19 pandemic.

Task #

Deliverable

1.1

Kickoff Meeting Agenda and Notes

1.2

PDT Roster, Meeting Agendas, Minutes, and Materials

1.3

Project Schedule

1.4

Project Initial Field Visit and Base Map

2. Alternative Development
All available project options must be thoroughly analyzed and assessed. This can include an evaluation
of lateral use of the rail corridor in efforts to plan for safe trail access as well as crossings.
Task 2.1 Conceptual Alternatives:
• In 1995, the City of Del Mar convened The Railroad Advisory Committee (TRAC), a group of
residents, to study pedestrian access issues and make recommendations on potential
additional safe and legal crossings. From that effort, four potential locations were identified.
Building upon this initial work, any relevant transportation plans, current and future rail
improvement projects, and an analysis of existing conditions, the project team will develop 4-6
potential crossing locations between Coast Boulevard and Torrey Pines State Beach using
updated data and analysis.
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Task 2.2: Community Outreach
• SANDAG will coordinate community outreach with the City of Del Mar once the conceptual
alignments have been developed. These events will be done in the context of an overall
outreach plan, consistent with both SANDAG’s Public Participation Plan and that of the City of
Del Mar. Other activities could include surveys, presentations to community groups, or any
other effective method to obtain public comments and input. All public meetings will be
publicly noticed to ensure attendance and participation. All notices will be in English and
Spanish. Interpreters can also be available if needed.
Task 2.2.1: Open House
Once the conceptual alignments have been developed, a public open house may be held in the
community to provide this information to interested parties and gather their feedback. This
open house may be a virtual meeting. A Project Fact Sheet, presentation boards, PowerPoint
slides, and comment cards would be developed.
Task 2.2.2: Stakeholder Meetings
One-on-one and/or small stakeholder group meetings could be held to gain additional public
comment on the conceptual alignments (up to 12 one-hour meetings). The consultant would
develop a meeting agenda and summary minutes for each meeting.

Task 2.3: Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis
• For each conceptual alignment, a SWOT analysis will be developed to provide an initial
assessment of each alternative.
Task #

Deliverable

2.1

Summary of past analysis and existing conditions and map showing each potential
conceptual alignment

2.2

Public outreach materials including slide decks

2.2

Summary of Community Feedback

2.3

Technical memorandum outlining the SWOT analysis

3. Alternative Evaluation
Once the conceptual alignments are assessed in Task 2, the PDT will establish evaluation criteria in
order to assist in identifying which alignment concepts would be carried forward to further develop.
Task 3.1: Criteria Development
• A workshop will be held with the PDT to jointly develop a list of evaluation criteria to be used to
rate each conceptual alignment. These criteria could include cost, accessibility, community
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input, and railroad operations. Once the PDT has developed the criteria, each will be weighted
according to the importance relative to the other criteria.
Task 3.2: Cost Estimates
• Based on the conceptual alignments developed in Task 2, the consultant will develop an initial
cost estimate for each including the appropriate level of contingencies at this stage of the
project.
Task 3.3: Evaluation and Prioritization
• A second workshop will be held with the PDT to present the layouts for each conceptual
alignment, cost estimate, and other information. The PDT will then rate each of the alignments
using the previously agreed-upon criteria and weighting. An overall score will be determined
for each alignment. From this rating process, a preferred alignment or at least a smaller
number of alignments will be selected.
Task 3.4: Conceptual Planning
• Based on the deliverables developed in Tasks 2 and 3.1 through 3.3, the consultant will produce
draft and final conceptual design plans and typical cross sections of the preferred alignments
identified in Task 3.3. Development of these plans will follow requirements such as Americans
with Disabilities Act (ADA) and best practices and other guidance.
Task 3.4.1: Refined cost estimates will be developed based on the conceptual design plans.
Task 3.4.2: The consultant will research and map the existing topography, public and private
utility infrastructure and property/right-of-way boundaries.
Task 3.4.3: The consultant will develop drawing and/or sketches of the final conceptual
alignments with typical cross sections to show the public and key stakeholders what the
potential trail and/or safe crossings could look like.
Task 3.4.4: The consultant will evaluate and consider all environmental issues to determine
the appropriate level of environmental review and permits that will be needed for the
proposed designs.
Task #

12

Deliverable

3.1

Evaluation Criteria Matrix

3.2

Preliminary Cost Estimates

3.3

Conceptual Alignment Evaluation

3.4

Draft and Final Conceptual Alignment Plans and Typical Cross Sections

3.4

Refined cost estimates

3.4

Topography, infrastructure and right of way research and mapping

3.4

Cross section sketches

3.4

Technical memorandum of proposed environmental approach
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4. Final Report and Next Steps
With all the evaluations and assessments complete, the PDT members will then choose which
project alignments(s) should be pursued in future design and environmental phases. This includes
reviewing designs, the SWOT analysis, community outreach, and estimated costs.
Task 4.1: Draft Report
• Based upon the previous completed tasks, the consultant will develop a draft report to be
reviewed and commented by PDT members that includes all analyses, summarizes public
outreach, details the evaluation criteria and their application, conceptual plans and supporting
documentation. The consultant will also develop a matrix of potential funding sources for
future development phases including construction, as well as a matrix of project stakeholders
and their roles and responsibilities in these future phases. These stakeholders include the Los
Angeles-San Diego-San Luis Obispo Rail Corridor (LOOSAN) Agency, the California Public
Utilities Commission (CPUC) and the California Coastal Commission, among others. The
consultant will work with the PDT to develop a recommendations/next steps section in the
report to ensure that the planning study can lead to project implementation.
Task 4.2: Final Report
• SANDAG will provide one comment matrix with all PDT comments to the consultant, who will
then provide responses and proposed changes to be incorporated into a final report. Based
upon concurrence from the PDT, the consultant will develop the final report.
Task 4.3: Presentations
• The consultant will support and potentially participate in up to 3 public presentations on the
results and recommendations of the study, including developing a slide deck. These meetings
can include the City of Del Mar City Council, NCTD Board of Directors, and SANDAG
Transportation Committee.
Task #

Deliverable

4.1

Draft report and supporting documentation

4.2

Final report and supporting documentation

4.3

Presentations

Schedule and Deliverables
Task
Number

Task

1
1.1
1.2
1.3

Project Initiation
Kick Off Meeting and Check Ins
Project Development Team (PDT)
Project Schedule
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Kickoff Meeting, Agenda, and Notes
PDT Roster, Agendas, Minutes, and Materials
Develop and Maintain Project Schedule
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1.4
2

Project Site Visit and Base Map
Alternative Development

2.1

Conceptual Alternatives

2.2

Community Outreach

2.3
3
3.1
3.2
3.3

SWOT Analysis
Alternative Evaluation
Criteria Development
Cost Estimates
Evaluation and Prioritization

3.4

Conceptual Planning

4
4.1
5.1
6.1

Final Report and Next Steps
Draft Report
Final Report
Presentations

Visit Project Site and Develop Base Map
Summary of past analysis, existing conditions,
and map
Public Outreach materials, including slide deck,
summary of community feedback
Technical Memo outlining the SOWT analysis

February 2021 - March 2021
March 2021 - May 2021
Ongoing; April 2021 - June 2022
May 2021 - June 2022

Evaluation criteria matrix
Preliminary Cost Estimates
Alternative Evaluation

June 2021
July 2021 - August 2021
August 2021 - September 2021

Draft and Final Conceptual Plans and Typical
Cross sections, Refined Cost Estimates, Utility
and Right of Way Mapping and Research, Cross
Section Sketches, and Technical Memorandum
of Proposed Environmental Approach

September 2021 - February 2022

Draft Report and Supporting Documentation
Final Report and Supporting Documentation
Presentations

February 2022 - June 2022
February 2022 - June 2022
February 2022 - June 2022
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