City of Del Mar
Staff Report
TO:

Honorable Mayor and City Council Members

FROM:

Kristen M. Crane, Assistant City Manager
Ashley Jones, Administrative Services Director
Via CJ Johnson, City Manager

DATE:

April 6, 2020

SUBJECT:

City of Del Mar COVID-19 Response Efforts and Recommended Actions

REQUESTED ACTION/RECOMMENDATION:
It is recommended that the City Council receive a presentation from staff and provide
direction or take action on the following City Manager’s recommendations, which are
further described in this report:
1) Direct the City Manager to make the necessary identified budget adjustments for
Fiscal Year 2019-2020 (Attachment A);
2) Authorize the City Manager to waive late fees through the end of the fiscal year
and establish payment plans for commercial and residential utility customers that
demonstrate hardship as a result of the COVID-19 pandemic;
3) Adopt the urgency ordinance (Attachment B) to enact a temporary moratorium on
commercial evictions;
4) Adopt the urgency ordinance (Attachment C) to enact modifications to the
temporary commercial sign restrictions;
5) Provide direction to staff to bring an item regarding commercial zone parking
changes for discussion at a future City Council meeting and/or include it as part of
a goal-setting workshop;
6) Limit the public meetings for Boards, Commissions, and Advisory Committees to
those listed in the “Next Steps” section of this report for the month of April and
reconsider plans for reconvening other meetings at the April 20th Council meeting;
and
________________________________________________________________________________________________________

City Council Action:
See next page for Council actions
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City Council Actions:
IT WAS MOVED BY COUNCILMEMBER DRUKER, SECONDED BY DEPUTY MAYOR
GAASTERLAND TO MAKE THE NECESSARY IDENTIFIED BUDGET ADJUSTMENTS FOR
FISCAL YEAR 2019-2020. (VOTE 5-0)
IT WAS MOVED BY COUNCILMEMBER DRUKER, SECONDED BY COUNCILMEMBER
WORDEN TO AUTHORIZE THE CITY MANAGER TO WAIVE LATE FEES THROUGH THE
END OF THE FISCAL YEAR AND ESTABLISH PAYMENT PLANS FOR COMMERCIAL AND
RESIDENTIAL UTILITY CUSTOMERS THAT DEMONSTRATE HARDSHIP AS A RESULT OF
THE COVID-19 PANDEMIC. (VOTE 5-0)
IT WAS MOVED BY DEPUTY MAYOR GAASTERLAND, SECONDED BY COUNCILMEMBER
DRUKER TO ADOPT ORDINANCE 960, “AN URGENCY ORDINANCE OF THE CITY
COUNCIL OF THE CITY OF DEL MAR, CALIFORNIA ENACTING A TEMPORARY
MORATORIUM ON EVICTIONS DUE TO NONPAYMENT OF RENT FOR COMMERCIAL
TENANTS ARISING OUT OF A SUBSTANTIAL DECREASE IN INCOME OR SUBSTANTIAL
OUT-OF-POCKET MEDICAL EXPENSES RESULTING FROM THE NOVEL CORONAVIRUS,
COVID-19, OR GOVERNMENTAL RESPONSE TO COVID-19.” (VOTE 5-0)
IT WAS MOVED BY COUNCILMEMBER DRUKER, SECONDED BY DEPUTY MAYOR
GAASTERLAND TO ADOPT ORDINANCE 961, “AN URGENCY ORDINANCE OF THE CITY
COUNCIL OF THE CITY OF DEL MAR, CALIFORNIA, APPROVING A PROVISIONAL
INCREASE IN TEMPORARY COMMERCIAL SIGNAGE IN ALL COMMERCIAL ZONES, THE
DEL MAR PLAZA SPECIFIC PLAN AREA, AND THE DEL MAR HOTEL SPECIFIC PLAN
AREA.” (VOTE 5-0)
IT WAS MOVED BY COUNCILMEMBER DRUKER, SECONDED BY DEPUTY MAYOR
GAASTERLAND TO APPROVE THE CITY MANAGER TO AUTHORIZE DEFERRAL OF TOT
PAYMENTS FOR 30 DAYS FOR PAYMENTS DUE THROUGH THE END OF THE FISCAL
YEAR. (VOTE 5-0)
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7) Defer the City Council goal setting workshop and the previously scheduled May
16th budget workshop and instead review budget and work plan adjustments for
fiscal year FY 2020-2021 as part of the June 15th regular City Council meeting.
DISCUSSION/ANALYSIS:
Operational Response
On Saturday, March 14, 2020, the Del Mar City Council proclaimed a Local Emergency
related to the current Coronavirus (COVID-19) pandemic. Immediately, and since then,
the City has taken a number of actions consistent with the public health orders from the
State of California and County of San Diego, which are generally aimed at lessening the
spread of infection. This operational response has called for the participation of and
engagement of every City work group and employee, and in spite of the interruption, the
City has been able to maintain the provision of all essential services with minimal
disruption.
Examples of operational response actions since March 14th include:
• Closure of City Hall and other City facilities to the public;
• Implementation of teleworking to the greatest extent possible to maintain
continuation of City services and to protect the workforce;
• Cancellation of in-person public meetings through April 6th and events at public
facilities through May 31st;
• Closure of the beach, oceanfront parks, bluffs, playgrounds, and some sport courts
and restrooms;
• Adjustment of operations across all departments to protect employee health, such
as staggering shifts, increased sanitization procedures, renting a vehicle to
maintain social distancing between employees, and using a medical aid tent at the
Beach Safety Center;
• Opening and staffing of the tri-city Emergency Operations Center by Fire
Department management, serving the cities of Del Mar, Encinitas, and Solana
Beach;
• Tracking all staff time for each individual employee associated with COVID-19
response, as well as direct expenses, in preparation for seeking federal and state
reimbursement;
• Modification of processes to facilitate remote working employees for accounts
payable, utility bill payments, and other financial functions;
• Implementing a remote/online application process and collection of payments for
the most commonly-submitted types of Planning permits, such as Administrative
Design Review Permits, Encroachment Permits, and Tree Removal Permits;
• Transitioned the City’s Building & Safety Services to a remote/online process for
Building permits and plan checks, and implemented safety protocols for the City’s
Building Inspector;
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•
•

Deployment of additional law enforcement resources from the Sheriff’s
Department to assist with monitoring beach closures using deputies who would
otherwise be working within the Courts, which are closed; and
Researching the appropriate technology, testing, and preparing to facilitate online
public meetings.

In addition, the City significantly expanded its public communication efforts regarding
COVID-19, including multiple pages of content on the City’s web site and electronic
distribution of daily updates to a mailing list of over 1,200 recipients.
The City has also received a letter from its solid waste hauler, Waste Management,
indicating that their operations have been impacted by the order to maintain social
distancing. While this has not affected trash collection to date, it is impacting Waste
Management’s disposal options.
On March 28, 2020, in coordination with the cities of Encinitas and Solana Beach,
members of the Community Emergency Response Team (CERT) were deployed into
neighborhoods to gather information about residents’ possible exposure to COVID-19 and
to gain an understanding of their basic needs.
Throughout these past weeks, there has been extensive coordination and communication
between City staff and their counterparts for the various functional areas with other cities
in the region to share lessons learned and best practices, as well as with the County of
San Diego Office of Emergency Services and Health and Human Services Agency.
Financial Impacts and Outlook
COVID-19 is anticipated to have a significant impact on the global economy. While the
duration of the pandemic and the extent of its economic effects are unknown, staff
completed a preliminary assessment of the anticipated financial impact to the City of Del
Mar.
Preliminarily, COVID-19 will have an immediate impact on several of the City’s most
significant revenue sources, including Transient Occupancy Tax (TOT), Sales Tax, and
Measure Q revenues (related to but in addition to sales tax), parking operations, and
facility rentals. It is likely to also affect Business License revenues to be collected during
the renewal period for next year in January 2021, the fees for which are based on gross
revenues for each business during the prior year (2020).
The chart below shows the estimated financial impact on these primary revenue sources
on a month-by-month basis for the remainder of the fiscal year, which totals $2,970,000.
These estimates are based on prior year collections and factoring in the projected
escalations used in the budget for the current fiscal year. The estimates are meant to
demonstrate a “worst case scenario” for these revenue sources.
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Revenue Loss

Mar

Apr

TOT1
Sales tax2
Parking revenue3
Facility rentals4
Subtotal loss
Measure Q5
Total Revenue
Loss

$180,000
90,000
60,000
3,500
$333,500
90,000

$255,000
165,000
145,000
15,000
$580,000
165,000

$280,000
165,000
135,000
26,500
$606,500
165,000

$305,000
250,000
160,000
65,000
$780,000
250,000

$1,020,000
670,000
500,000
110,000
$2,300,000
670,000

% of
Revenue
5.4%6
3.6%6
2.7%6
0.6%6
12.3%6
23.2%7

$423,500

$745,000

$771,500 $1,030,000

$2,970,000

13.7%8

May

Jun

Total

Revenue Loss Assumptions:
1
All hotels closed; no TOT collections in April, May and June.
2
No collections at Fairgrounds and Downtown area
3
Reduced Parking collections due to beach and parking lot closures
4
No collections due to no events
5
No collections at Fairgrounds and Downtown area
6
Percent of total General Fund revenues
7
Percent of total Measure Q Fund revenues only
8
Percent of total General Fund Revenues, including Measure Q

The City’s General Fund Contingency, which is available for any use, is currently at
14.63%, which equates to a balance of $2.2 million. In addition, the Measure Q and
Pension General Fund reserve accounts are available. The Measure Q Fund, which has
been designated by the City Council for Downtown Streetscape, Utility Undergrounding,
and Shores Park has a balance of $1 million. The Pension Fund, which reserves funds
for the City’s unfunded pension liability, has a balance of $1.7 million.
As can be seen from the estimated revenue loss chart included above, after three months
of reduced revenues the General Fund Contingency would be depleted. Recognizing
that, staff has developed a list of recommended budget adjustments totaling $1,128,888
for Council’s consideration that are included with this report as Attachment A. These
savings will offset the revenue loss for March and a portion of April. Staff plans to take a
more comprehensive look at potential budget reduction measures over the next few
weeks, and will return to Council with a more detailed recommendation on April 20, 2020.
In addition to the items noted in Attachment A, staff evaluated several other budgeted
projects for potential reduction, however, due to significant investment of resources, staff
plans to continue them unless otherwise directed:
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Project

Rationale for Continuation

City of Del Mar proportional contribution
toward start-up cost for Clean Energy
Alliance ($150,000 payment due)

Funding for Clean Water Rate Study
Consultant Services

North Commercial/Planned Commercial Zone
Code Amendment Process

Critical funding toward start-up costs to
maintain launch timeline for Community
Choice Energy as scheduled in partnership
with the other two cities.
Rate study is about half-way complete and
nearly ready for public review process.
Proceeding with Clean Water rate review
process is essential as a financial
management tool for the General Fund.
Project is well underway and essential to
completion of the Fifth Cycle Housing
Element.

Consulting Services for Sand Compatibility
Work is nearly complete for FY 2020. Staff
Opportunistic Use Program (SCOUP) for FY
will further evaluate this for next fiscal year.
2019-20
Work is well underway to meet tight schedule
for submittal of the Housing Element to the
th
State of California Department of Housing &
Consulting Services for 6 Cycle Housing
Community Development. No updates have
Element
been provided by HCD on possible deadline
extension.

Staff will continue to closely monitor revenues and expenditures, and provide regular
updates to the City Council. Accurately determining the actual loss of revenue is difficult
at this time, and additional revenue sources that have not yet been analyzed are also
likely to be affected, such as state Gas Tax proceeds and less billable water use at the
Fairgrounds, hotels, and other local businesses (which affects cost recovery for a portion
of the water/wastewater system fixed costs). Staff will continue to research and pursue
avenues to recoup the potential lost revenue and offset expenditures related to COVID19 through the state and federal government, including funds through the economic
stimulus package recently passed by the U.S. Congress.
The next section of this report addresses efforts of the City related to assisting residents,
nonprofits, and businesses, along with recommended actions for City Council
consideration.
Resident Assistance
Staff’s focus during this unprecedented time has been to: 1) Protect public health and
safety; 2) Provide as much communication as possible to keep the public informed; 3)
Connect the public with available resources in the community; and 4) Minimize disruption
in service to the public to the greatest extent possible.
This is a very difficult time for the community, emotionally and financially. On March 27,
2020, Governor Newsom enacted an order to restrict residential evictions for those
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experiencing financial hardship related to COVID-19. In addition, staff recommends the
City Council consider the following actions:
•

Waiver of Utility Bill Late Fees and Implementation of Payment Plans
Staff recommends the City Council authorize the City Manager to waive late fees
through the end of the fiscal year and establish payment plans for utility customers
that demonstrate financial hardship as a result of the COVID-19 pandemic. This
program would be geared toward facilitating payment of outstanding balances over
a twelve-month period or less.

Community Organization/Nonprofit Assistance
Del Mar’s nonprofits are playing an important role in serving the community during this
unprecedented time, particularly Del Mar Community Connections and the St. Peter’s
Church Helping Hands Program.
City efforts to support the nonprofits include:
•

A dedicated COVID-19 Community Resources page on the City’s web site
to steer the community toward available resources;

•

Extensive communication and coordination with Del Mar Community
Connections and publicity of their needs for volunteers and donations;

•

Maintaining communications with the St. Peter’s Helping Hands Program in
an effort to connect them with regional resources for homeless outreach
programs and other public health resources;

•

Coordination with Del Mar Village Association to explore short- and longterm measures to assist the business community as further described
below; and

•

Communication with the Del Mar Foundation on potential areas for
collaboration and ways they may provide assistance to the community.

The City of Del Mar has been contacted by the City of Encinitas to provide $30,000 to
help fund a homeless temporary emergency shelter program, which is providing funding
to the Community Resource Center for hotel vouchers in two-week increments to provide
temporary shelter during this “shelter in place” period. Staff is seeking City Council
direction on whether to provide funding toward this program. Providing City funding would
necessitate further budget reductions.
Attached are memos prepared by Mayor Haviland (Attachment D) and Council Member
Worden (Attachment E) summarizing communication they have each recently had with
various local nonprofit organizations.
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Business Support
Staff recognizes the significant impact COVID-19, and particularly the “stay at home”
order, is having on Del Mar businesses.
City efforts to-date to support local businesses include:
•
•
•
•
•
•
•

•

Dedicated COVID-19 Business Resources page on the City’s web site,
which includes links to resources from other public agencies;
Link to Del Mar Village Association (DMVA’s) web page promoting local
take-out dining options;
Implementation of a streamlined special Temporary Use Permit program to
facilitate curbside pick-up and drive-through activities for restaurants and
shops;
Authorization of the Building Official to extend expiring Building Permits on
a case-by-case basis;
Resumed City building inspections with safety protocols in-place and
transitioned Planning and Building permit submittals entirely to a
remote/online service;
Initiated an expedited noticing option for routine Planning permits, such as
Administrative Design Reviews and Encroachment Permits;
Encouraging and supporting businesses to make needed repairs while
their businesses are closed, such as completing work related to the Fats,
Oils, and Grease Program and contributing a modest amount of money
toward the cost for repaving the shared Poseidon Restaurant/Beach
Safety Center parking lot; and
Implementation of a web-based bid opening via the Public Works
Department.

Additionally, a number of business assistance programs have been established by the
State of California and the Federal government through the Small Business
Administration (SBA), including the SBA loan program, tax relief, the Federal stimulus
package, and as part of the Governor’s March 31st Executive Order, allowing a 90-day
extension for tax returns and tax payments for small businesses. The City has included
links to all applicable programs on the Business Resources page.
In addition, following are new programs that staff recommends the City Council consider:
•
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Moratorium on Commercial Evictions
Staff recommends the City Council adopt the attached urgency ordinance
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As a result of the public health emergency and the precautions recommended by
health authorities, most commercial tenants in Del Mar are now required to cease
(or substantially limit) their operations for the duration of the pandemic and have
experienced sudden and unexpected income loss. Further economic impacts are
anticipated in the coming weeks and months, leaving tenants vulnerable to
eviction.
This temporary moratorium would be in effect through May 31, 2020 or until the
withdrawal of Governor Newsom’s Executive Order N-28-20, whichever occurs
sooner, but the Council may extend the time periods in this Ordinance by adoption
of a subsequent resolution. The moratorium would offer the same eviction
protection and is consistent with the Governor Newsom’s Executive Order N-3720 for residential tenants issued on March 27, 2020.
Nothing in the Ordinance would prevent a tenant who is able to pay all or some of
the rent due from paying that rent in a timely manner or relieve a tenant of liability
for unpaid rent after the expiration of the provisions of this Ordinance.
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•

Implementation of Payment Plans for Utility Bills
Staff recommends the City Council authorize the City Manager to establish
payment plans for commercial utility customers that demonstrate financial
hardship as a result of the COVID pandemic. This would be geared toward
facilitating payment of outstanding balances over a twelve-month period or less.

•

Waiver of Late Fees for Business-Related Fees
Staff recommends the City Council authorize the City Manager to waive late fees
for TOT; business license; and utility payments for businesses and commercial
utility customers that demonstrate financial hardship as a result of the COVID-19
pandemic until the end of the fiscal year. It is difficult to forecast what the
cumulative cost would be for the waiver of late fees.

•

Defer Payment of Transient Occupancy Tax
Staff recommends the City Council authorize the City Manager to defer TOT
payments by up to thirty days for the months of March through June 2020.

•

Temporary Signage to Assist Businesses
To assist businesses during/after the COVID pandemic and to help reduce a
potential increase in commercial vacancies, staff recommends that the City
Council adopt an urgency ordinance (Attachment C) to allow a provisional increase
in temporary commercial signage in all commercial zones. If adopted, the urgency
ordinance would take immediate effect and expire six months following adopted.
This would provide assistance to businesses immediately and throughout the
summer months. The City’s current allowance for temporary commercial signage
is six square feet for up to 60 days annually without need for any type of permit.
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Prior to the COVID-19 pandemic, the City’s Business Support Advisory Committee
(BSAC) had been discussing an increase to the temporary signage allotment for
up to 32 square feet in all commercial zones. While the BSAC’s proposal is for a
permanent change to the City’s sign code, authorization of an urgency ordinance
would provisionally increase the temporary allowance up to 32 square feet for the
duration of the urgency ordinance. The City’s standard allowance of six square
feet for up to 60 days annually would re-commence at the conclusion of the
urgency ordinance and any signage displayed during the provisional allowance
would not be counted against the 60-day annual limit.
Other potential mid and longer-term strategies to consider are as follows:
•

Potential Parking Code Changes for Commercial Areas
One potential tool that could be considered to assist with stimulating longer-term
business recovery could be for the City Council to consider permanent changes to
the parking code. These potential changes would be anticipated to help
commercial landlords and existing businesses, and to attract new retail and dining
tenants to the City. The proposed changes could: 1) provide greater flexibility to
landlords and tenants in existing commercial buildings located in the downtown
Central Commercial zone; and 2) modify the ratio of required parking for
restaurants as had been previously discussed but not enacted several years ago
when other changes were made to the Parking Code. In the past, the BSAC has
discussed revisions to the parking code and, more recently, the DMVA requested
consideration of parking revisions as part of the City’s business relief efforts in the
wake of COVID-19. If the City Council is amenable to considering these options,
staff would bring an item to Council for discussion at a future City Council meeting
and/or include it as part of a goal-setting workshop for setting the future work plan.
As part of that item, staff would explain the proposed changes and the
process/timeline for consideration, approval, and implementation. The required
process to implement code changes related to parking requirements would take
many months for completion.

•

Explore Potential Partnership with the Del Mar Foundation
As discussed on page 3 of this report, the City must enact budget reductions to
mitigate the severe impacts on revenue based on the COVID-19 crisis. Because
there is no City funding available, staff will continue to work with the Del Mar
Foundation to see if they would entertain providing financial resources to help fund
programs to facilitate business support.
There are a number of ideas that could potentially be implemented to aid the
businesses in their recovery effort to help make them individually and the
Downtown collectively stronger. Examples might be: 1) Using this period of
downtime to fund an online training program geared toward small business
owners, on topics such as enhancing online presence, using social media, and
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low-cost/high impact ways to enhance storefronts; 2) Partnering with the
businesses to provide volunteer support to proceed with planting and watering for
the Streetscape flower baskets (if the City funds the soil and flowers); 3) Providing
funding to work on developing “shovel ready” marketing plans for “Shop Local” and
“Come Back to Del Mar” for when the “Stay at Home” order is lifted to specifically
attract those looking for a get-away within driving distance; 4) Similar to the
branded outreach for the Streetscape construction, provide funding for branded
“Open for Business” and/or “We offer Take-Out” signs/banners, which would offer
a cohesive, eye-catching look; and 5) Provide funding for targeted event planning
efforts to be developed during this period of downtime and ready to activate when
the “Stay at Home” order is lifted. Staff is seeking City Council feedback on
pursuing these types of ideas in the event the Del Mar Foundation is interested in
providing funding to assist the business community. Staff will continue to evaluate
potential grant funding opportunities through anticipated federal and state
emergency aid legislation.
Next Steps
Following are additional topics for City Council consideration:
•

Reconvening meetings of City Boards, Commissions, and Advisory
Committees Post-April 6th
The City Council’s action on March 14th cancelled meetings of boards,
commissions, and advisory committees through the April 6th City Council
meeting. At this time, staff recommends that only the following meetings be
scheduled to occur in April and conducted virtually:
o April 20th City Council meeting
o April 22nd Design Review Board meeting
o April 16th and April 30th Housing Element Task Force meetings
The April Planning Commission meeting was previously cancelled due to noticing
constraints.
The purpose for this recommendation is to limit these meetings to those deemed
“essential,” both because of the nuances of convening the electronic meeting
format to facilitate full public participation balanced with an acknowledgement that
many of the City staff that work with the various advisory committees are heavily
engrossed in response efforts for COVID-19. This recommendation is consistent
with the practice of most San Diego County cities.
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For the April 20th City Council meeting, staff will bring forth a recommendation to
reinitiate the various advisory committee meetings in conjunction with essential
work items that need to advance.
•

Discussion regarding Goal Setting Workshop and Budget Review Process
The March 14th City Council workshop was originally set to have been a workshop
to discuss City Council goals and priorities. With the shift of that workshop to
instead address COVID-19, the goals and priorities workshop did not occur as
planned. Given the uncertainty of the next few months and the impacts of COVID19 on both the budget and staff’s ability to work on special projects, staff
recommends not rescheduling the Goal Setting workshop at this time.
Additionally, a Budget Workshop is on the Council calendar for Saturday, May 16th.
Considering that the City Council has in place a two-year budget that was adopted
last June, staff recommends not conducting a budget review workshop on May
16th, and instead reviewing recommended revisions to the budget for Fiscal Year
2020-2021 and work plan adjustments during the June 15th regular City Council
meeting. The budget for FY 2020-21 and the work plan will need to be amended
in response to COVID-19, however, as of May 16th, it is not anticipated that there
will be full clarity on the necessary adjustments.

FISCAL IMPACT:
Council approval of the recommended adjustments included in Attachment A will reduce
General Fund expenditures by $458,888 and Measure Q expenditures by $670,000.
ENVIRONMENTAL REVIEW:
With exception to the adoption of urgency ordinances that are determined to be Statutorily
Exempt under California Environmental Quality Act (CEQA) Section 15269(c), in that the
action is necessary to prevent or mitigate an emergency resulting from impacts to the City
as a result COVID-19, the proposed City Council actions do not constitute a “project”
under the definition set forth in CEQA Guidelines Section 15378 because they will not
have a potential to result in a direct or indirect physical change in the environment and,
therefore, are not subject to CEQA. No further action under CEQA is required.
NEXUS TO CITY COUNCIL GOALS AND PRIORITIES:
This is an operational item.
ATTACHMENTS:
Attachment A – Recommended Budget Adjustments for Council Consideration
Attachment B – Urgency Ordinance for Temporary Commercial Eviction Moratorium
Attachment C – Urgency Ordinance for Temporary Commercial Signage
Attachment D – Memorandum from Mayor Haviland
Attachment E – Memorandum from Council Member Worden
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ATTACHMENT A

RECOMMENDED FISCAL YEAR 2019-2020 BUDGET ADJUSTMENTS
Capital Improvement Projects
Shores Park Master Plan
Roadway & Sidewalk Improvements
Jimmy Durante Striping
Los Penasquitos Lagoon
Total CIP
Special Projects
Records Scanning
Housing Element-5th Cycle
Sea Level Rise
Bluff Safe Pedestrian Crossing
Short Term Rentals
Total Special Projects
Operational Expenditures
Salaries & Benefits
City Attorney
Operational supplies, utilities, uniforms,
and maintenance
City Engineer
Training
Contractual Services
Capitol Advocacy Contract
Street Sign Maintenance
Seasonal Salaries
Community Promotions
Total Operation Expenditures
Measure Q
Shores Park Master Plan
Downtown Streetscape
Total Measure Q

Description
No consulting services are anticipated for the
reminder of the fiscal year
Project savings; Segment #4 project complete
Bid for project came in less than budgeted
Project savings; project complete
Description
Suspend project for remainder of fiscal year
Funds not needed for project work
Unused available funds
Funds in budget not needed; waiting on grant
funds to proceed
Unused available funds
Description
Savings on salaries and benefits through the
end of the year
Reduce city attorney billable hours
Reduction in operational items due to shut
down of City facilities
Lower than anticipated expenditures
Suspend all training and conferences through
the end of the fiscal year
Based on savings due to completed contracts
or estimated contracts
Suspend contract for remainder of fiscal
year
Lower than anticipated maintenance needs
Eliminate City Manager intern budget
Suspend art shows and other community
events through the end of the fiscal year
Description
Delay consultant work for the remainder of
fiscal year
Project completed; Savings due to project
being partially funded with other sources

Total Budget Reductions
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Amount
($67,498)
(15,000)
(5,000)
(5,000)
($92,498)
Amount
($10,000)
(5,460)
(10,000)
(50,000)
(26,400)
($101,860)
Amount
($117,000)
(45,000)
(36,300)
(20,000)
(17,630)
(9,000)
(8,000)
(5,000)
(4,000)
(2,600)
($264,530)
Amount
($170,000)
(500,000)
($670,000)
($1,128,888)
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ORDINANCE NO. __
AN URGENCY ORDINANCE OF THE CITY COUNCIL OF
THE CITY OF DEL MAR, CALIFORNIA ENACTING A
TEMPORARY MORATORIUM ON EVICTIONS DUE TO
NONPAYMENT OF RENT FOR COMMERCIAL TENANTS
ARISING OUT OF A SUBSTANTIAL DECREASE IN
INCOME OR SUBSTANTIAL OUT-OF-POCKET MEDICAL
EXPENSES
RESULTING
FROM
THE
NOVEL
CORONAVIRUS,
COVID-19,
OR GOVERNMENTAL
RESPONSE TO COVID-19
WHEREAS, a novel coronavirus (COVID-19) with symptoms that include fever cough and
shortness of breath ranging in severity from mild illness to death, was first detected in
Wuhan City, Hubei Province in China in December 2019; and
WHEREAS, on January 30, 2020, World Health Organization declared COVID-19 to be
a public health emergency of international concern; and
WHEREAS, on January 31, 2020, United States Health and Human Services Secretary
Alex M. Azar II declared a Public Health Emergency for the United States to aid in the
nation’s health care community in responding to the COVID-19 virus; and
WHEREAS, on February 19, 2020, the San Diego County Board of Supervisors ratified a
declaration of local health emergency related to COVID-19; and
WHEREAS, on March 4, 2020, the Governor of the State of California declared a state of
emergency to make additional resources available, formalize emergency actions already
underway across multiple state agencies and departments, and help the state prepare for
broader spread of COVID-19; and
WHEREAS, on March 13, 2020, the President of the United States of America declared
a national emergency and announced that the federal government would make
emergency funding available to assist state and local governments in preventing the
spread of and addressing the effects of COVID-19; and
WHEREAS, on March 14, 2020, the Del Mar City Council proclaimed the existence of a
local emergency in response to the COVID-19 pandemic; and
WHEREAS, on March 16, 2020, the Governor of the State of California (“Governor”)
issued Executive Order N-28-20, which suspended “[a]ny provision of state law that would
preempt or otherwise restrict a local government’s exercise of its police power to impose
substantive limitations on residential or commercial evictions” of certain tenants affected
by the COVID-19 pandemic; and
WHEREAS, on March 27, 2020, the Governor issued Executive Order N-37-20,
prohibiting landlords from evicting residential tenants based solely on nonpayment of rent
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where the inability to pay the full amount due is for reasons related to COVID-19 and
prohibits enforcement of eviction orders by law enforcement or the courts through May
31, 2020; and
WHEREAS, the Centers for Disease Control and Prevention, the California Department
of Health, and the San Diego County Health Officer have all issued recommendations
including but not limited to social distancing, staying home if sick, canceling or postponing
large group events, working from home, and other precautions to protect public health
and prevent transmission of this communicable virus; and
WHEREAS, the effects of the COVID-19 pandemic on the global economy and supply
chains are impacting many local companies due to overseas factories operating at
reduced capacity and a drastic reduction in tourism; and
WHEREAS, as a result of the public health emergency and the precautions
recommended by health authorities, many commercial tenants in Del Mar have
experienced or expect soon to experience sudden and unexpected income loss; and
WHEREAS, the eviction of commercial tenants results in the loss of local, family owned
businesses, the loss of jobs for employees, and negative impacts surrounding to
businesses, potentially leading to urban decay; and
WHEREAS, the Governor of the State of California has stated that individuals exposed
to COVID-19 may be temporarily unable to report to work due to illness caused by COVID19 or quarantines related to COVID-19; and
WHEREAS, further economic impacts are anticipated, leaving commercial tenants
vulnerable to eviction; and
WHEREAS, during this local emergency, and in the interest of protecting the public health
and preventing transmission of COVID-19, it is essential to avoid the unnecessary
vacating and occupying of commercial space in order to ensure that the various health
orders and guidance of social distancing and isolation are followed to the greatest extent
feasible; and
WHEREAS, business closures and reduced business hours, in addition to public health
orders to limit public gatherings and socially distance, will have a financial impact on local
businesses, and displacement of commercial tenants caused by eviction would worsen
the present crisis by causing financial instability for business owners and employees and
by reducing the available jobs for City residents once the crisis is abated; and
WHEREAS, this Ordinance enacts a temporary moratorium on commercial evictions
intended to promote economic stability and fairness, and to promote a stable business
and job market; and
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WHEREAS, in the interest of public peace, health and safety, as affected by the
emergency caused by the spread of COVID-19, it is necessary for the City Council to
exercise its authority to issue these regulations related to the protection of the public
peace, health or safety.
BE IT ORDAINED, by the Council of the City of Del Mar, as follows:
Section 1.
Findings: The City Council finds that each fact set forth in the preceding
recitals is true and correct and incorporated by reference.
Section 2.
Eviction Moratorium: That a temporary moratorium on evictions for
nonpayment of rent by commercial tenants in the City of Del Mar who are impacted by
the novel coronavirus disease, known as COVID-19, is imposed as follows:
(a)
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No landlord shall take action to evict a commercial tenant for not timely
paying rent that was due on or after March 16, 2020, where:
(i)

prior to the date of this Ordinance, the tenant paid rent due to the
landlord pursuant to an agreement, and

(ii)

the tenant provided written notice to the landlord, before or within
seven (7) days after the date the rent was due, that the tenant needs
to delay all or some payment of rent due to financial impacts related to
COVID-19.

(b)

As used in this Ordinance, “financial impacts” means a substantial decrease
in business income due, among other causes, to business closure,
reduction in hours of operation, loss of compensable work, layoffs, or
workforce reduction related to COVID-19. A financial impact is “related to
COVID-19” if it is caused by the COVID-19 pandemic or any governmental
response to the COVID-19 pandemic, including but not limited to, complying
with any public health orders or recommended guidance related to COVID19 from local, state, or federal governmental authorities, the need to care
for a household or family member who is sick with a suspected or confirmed
case of COVID-19, or the need to care for a child whose school was closed
in response to COVID-19.

(d)

In addition to providing notice under subsection (a)(ii), the tenant shall retain
verifiable documentation to support the tenant’s assertion of the inability to
pay rent due to financial impacts related to COVID-19. This documentation
may be provided to the landlord no later than the time upon payment of
back-due rent.
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(e)

If a tenant complies with the requirements of this Ordinance, a landlord shall
not take any of the following actions based on the tenant’s nonpayment of
rent: serve a notice, file, or prosecute any action to obtain possession of the
property rented by that tenant or otherwise endeavor to evict that tenant for
nonpayment of rent, including, but not limited to, resorting to notice pursuant
to California Code of Civil Procedure sections 1161, 1161.1, or 1162, filing
or prosecuting any unlawful detainer action based on a three-day pay or
quit notice, or pursuing a no-fault eviction.

(f)

The Council may extend this Ordinance by subsequent resolution if
conditions at that time warrant an extension. During that time period, the
protections against eviction in this Ordinance shall apply.

(g)

Nothing in this Ordinance shall prevent a tenant who is able to pay all or
some of the rent due from paying that rent in a timely manner or relieve a
tenant of liability for unpaid rent after the expiration of the provisions of this
Ordinance.

(h)

A tenant with financial impacts related to COVID-19 may use the protections
afforded in this Ordinance as an affirmative defense in an unlawful detainer
or other action described in subsection (e).

Section 3. Duration. That this moratorium shall last until May 31, 2020 or the withdrawal
of Governor Newsom’s Executive Order N-28-20, whichever occurs sooner, but the
Council may extend the time periods in this Ordinance by adoption of a subsequent
resolution.
Section 4. Implementation. That the City Manager may adopt rules and regulations
reasonably necessary to implement this Ordinance, including adopting definitions of
substantial out-of-pocket medical expenses and substantial loss of income, but in no
event shall the definition of substantial loss of income exceed a 30 percent reduction in
income. In the event the State of California issues law or guidance on implementing an
eviction moratorium or defining these terms, that law or guidance shall control over the
City Manager’s adopted rules and regulations.
Section 5.
Conflict of Laws. That this Ordinance is intended to supplement, not to
duplicate or contradict, applicable state and federal law and shall be construed in light of
that intent.
Section 6.
Interpretation. That the provisions of Title 1 of the Del Mar Municipal Code,
including those relating to construction and interpretation, and enforcement of
administrative remedies, shall apply to this Ordinance.
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Section 7.
Enforcement. That the City reserves the right to enforce the administrative
remedies in Title 1, Chapter 1.10 and to pursue any other remedies legally available
against individuals knowingly or intentionally violating the provisions of this Ordinance or
falsifying information to qualify for the relief granted in this Ordinance.
Section 8.
Urgency. The City Council finds that the COVID-19 pandemic has
increased the risk of loss of income, for many people in the City of Del Mar and
surrounding areas, as more fully described in the recitals of this Ordinance. The City
Council further finds that, unless this Ordinance is effective and its regulations are
immediately put in place, the public health, safety and welfare will be at risk. Therefore,
the immediate preservation of the public health, safety and welfare requires that this
Ordinance be enacted as an urgency ordinance pursuant to Government Code section
36937(b) and that it take effect immediately upon its adoption by the affirmative vote of at
least four members of the City Council.
Section 9.

Uncodified. That this Ordinance shall not be codified.

Section 10. Severability. That, if any provision of this Ordinance is held invalid by a
court of competent jurisdiction, such provision shall be considered a separate, distinct
and independent provision and such holding shall not affect the validity and enforceability
of the other provisions of this Ordinance.
Section 11. Reading. That a full reading of this Ordinance is dispensed with prior to
passage, a written copy having been made available to the Council and the public prior
to the day of its passage.
Section 12. Certification. That the City Clerk shall certify to the adoption of this
Ordinance, and the City Clerk shall cause this Ordinance or a summary thereof to be
published as required by law.
NOW THEREFORE, the City Council of the City of Del Mar hereby ordains as follows:
PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council held on
the 6th day of April 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar
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APPROVED AS TO FORM:

______________________________
Leslie E. Devaney, City Attorney
City of Del Mar

ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY, that the foregoing is a true and correct copy of
Ordinance No.____, which has been published pursuant to law, and adopted by the City
Council of the City of Del Mar, California, at a Regular Meeting held the 6th day of April,
2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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ORDINANCE NO. _____
AN URGENCY ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF DEL MAR, CALIFORNIA, APPROVING A
PROVISIONAL INCREASE IN TEMPORARY COMMERCIAL
SIGNAGE IN ALL COMMERCIAL ZONES
WHEREAS, on February 14, 2020, the County of San Diego Board of
Supervisors declared a local health emergency in the County of San Diego, California
due to the public health threat of the Coronavirus (COVID-19); and
WHEREAS, on March 4, 2020, California Governor Gavin Newsom declared a
state of emergency in the State of California due to the public health threat of COVID19; and
WHEREAS, on March 14, 2020, as defined by Government Code Section
8558(c), the Del Mar City Council proclaimed a Local Emergency in the City of Del Mar
due to the COVID-19 pandemic; and
WHEREAS, the Del Mar City Council directed staff to temporarily close City Hall
and other City meeting facilities to the public and to cancel all scheduled public
meetings until further direction is provided; and
WHEREAS, on March 19, 2020, Governor Gavin Newson issued an Executive
Order (N-33-20) for all non-essential workers to stay-at-home (shelter-in-place), for
individuals to practice “social distancing” of at least six feet from other individuals, for
individuals to avoid congregating in groups of 10 or more, and generally for individuals
to avoid contact with others in order to protect the health and well-being of all
Californians and to slow the spread of COVID-19; and
WHEREAS, leaders at the global, national, state, regional, and local levels all
continue to emphasize that it is critical for public agencies to immediately take any and
all steps necessary to minimize the potential for COVID-19 to continue to spread; and
WHEREAS, on March 23, 2020, the City issued an emergency order, in
response to the threat posed by COVID-19 to the public health, safety and general
welfare, to temporarily close public access to all beaches, beach access points, bluffs,
Powerhouse Park, Seagrove Park, and areas adjacent to the San Dieguito River
located within the jurisdictional boundary of the City until termination of the Local
Emergency proclamation by the City Council or by Executive Order of the Governor of
the State of California lifting the “shelter-in-place” order, whichever comes first; and
WHEREAS, prohibiting the public from accessing specified public facilities and
outdoor public recreation spaces is the minimum action necessary to protect the public
health, safety, and general welfare during this health emergency; and
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WHEREAS, several businesses in the City that primarily serve the community
and visitors, including restaurants, cafes, retail, retail service, and hotels are
experiencing a significant financial impact as a result of COVID-19, and particularly the
“shelter-in-place” order; and
WHEREAS, several businesses in the City have temporarily closed or are
providing limited services and uncertainty exists as to when the “shelter-in-place” order
will be lifted; and
WHEREAS, an increase in closed businesses, either temporarily or permanently,
along the City’s public streets could lead to excessive blight of the City’s commercial
areas; and
WHEREAS, COVID-19 is having an immediate impact on several of the City’s
most significant revenue sources, including Transient Occupancy Tax (TOT), Sales Tax,
parking operations, and City facility rentals; and
WHEREAS, the business community has indicated providing additional
commercial signage for advertising purposes would assist businesses in sustaining
businesses remain in operation during the COVID-19 pandemic and help with recovery
efforts for businesses once the “shelter-in-place” order is lifted; and
WHEREAS, Del Mar Municipal Code (DMMC) Chapter 30.84 regulates signage,
including an allowance for up to a maximum of six (6) square feet of temporary
commercial signage that may be used by each individual business, continuously or
intermittently, for a total duration of not more than 60 days in a calendar year and
without need for a Design Review Permit or Administrative Sign Review Permit; and
WHEREAS, prior to the COVID-19 pandemic, the City’s Business Support
Advisory Committee (BSAC) had been discussing an increase to the temporary signage
allotment for up to 32 square feet for each individual business in all commercial zones;
and
WHEREAS, in light of the emergency declarations made by Federal, State,
County, and the City governments in response to the COVID-19 pandemic, the City has,
pursuant to Government Code § 36937(b), provided notice of, and conducted a public
hearing, and has received written comments and oral testimony from members of the
public.
NOW, THEREFORE, the City Council of the City of Del Mar does hereby ordain as
follows:
SECTION ONE:
1.
The City Council finds and determines the foregoing recitals to be true and
correct and hereby makes them part of this urgency ordinance.
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2.
The City Council finds that there is a current and immediate threat to the
public safety, health, and welfare due to significant financial impacts on businesses
contributing to an immediate impact on several of the City’s revenue sources including
TOT, sales tax, and parking operations; and a potential increase in commercial
vacancies along public streets.
SECTION TWO:
1. That the temporary commercial signage size restriction contained in DMMC
Chapter 30.84.040(2)(B.1) is hereby provisionally modified from six (6) square feet up
to 32 square feet. This modification shall be in effect for a six (6) month period.
2. That the temporary sign time limit of 60 days set forth in DMMC
30.84.020(B)(7) will commence at the conclusion of the urgency ordinance and any
temporary signage allowed by the urgency ordinance is exempt from and would not be
counted toward the 60-day calendar limit.
SECTION THREE:
The adoption of an urgency ordinance is Statutorily Exempt under California
Environmental Quality Act (CEQA) Guidelines Section 15269(c) in that the action is
necessary to prevent or mitigate an emergency resulting from impacts to the City as a
result of COVID-19; and
SECTION FOUR:
The urgency ordinance was considered by the City Council on April 6, 2020.
SECTION FIVE:
The City Clerk is directed to prepare and have published a summary of this Ordinance
within fifteen (15) days following adoption indicating votes cast in compliance with
Government Code § 36937(b).
SECTION SIX:
If any section, subsection, subdivision, paragraph, sentence, clause, phrase or portion
of this Ordinance is, for any reason, held invalid or unconstitutional, such decision shall
not affect the validity or effectiveness of the remaining portions of this Ordinance.
SECTION SEVEN:
This Ordinance shall become effective immediately following its passage and adoption
by a four-fifths (4/5) vote of the City Council as an urgency ordinance pursuant to
Government Code § 36937(b).
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PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California at the Regular Meeting held this 6th day of April, 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar

APPROVED AS TO FORM:

______________________________
Leslie E. Devaney, City Attorney
City of Del Mar
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY, that the foregoing is a true and correct copy
of Ordinance No.____, which has been published pursuant to law, and adopted by the
City Council of the City of Del Mar, California, at a Regular Meeting held the 6th day of
April, 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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The Del Mar local non-profits are continuing to provide services to our seniors,
businesses, unsheltered population and others during the COVID-19 pandemic. Several
of them have reached out to the City so that we can help the community stay informed
and to coordinate their efforts.
We will continue reaching out and monitoring our community to identify any unmet
needs. There are many ready to help during this unprecedented national health crisis
and the City of Del Mar will continue to assist getting those with needs connecting to the
services available.
Please reach out to me with any questions or concerns and stay safe!
Ellie Haviland
Mayor, City of Del Mar
ehaviland@delmar.ca.us
858-395-0445
Del Mar Foundation
(Updated: April 1, 2020)
The Del Mar Foundation will be funding a chrome book pilot program to assist Del Mar
seniors connect to DMCC and other programs that will be conducted online as a result of
stay-at-home orders, and to help maintain social connections.
In the past the Foundation has funded the DMCC's Tuesday Lunch Connection program
and we anticipate continuing our support which may now include delivery of the lunches
to Senior's homes.
The Foundation is pursuing contact with Healthy Hands Ministry in the hopes of providing
support for the program to feed the unsheltered.
The Foundation has also launched some "social distance" activities to provide support for
our community during these difficult times, including a "Social Distancing Easter Egg
Hunt" - https://conta.cc/39GjiCA - and a "Get Inspired!" webpage featuring a wide range
of activities and resources that residents can access online, to help us stay informed,
entertained, and inspired: https://www.delmarfoundation.org/getinspired/.
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(Updated: April 1, 2020 by Ashley Simpkins)
Groceries & Delivery: a part-time delivery driver will pick up and deliver requested items
and do the shopping if necessary, on behalf of the seniors. She will follow the strictest
hygiene guidelines.
Hygiene items drive: We've renewed our push to bring in hygiene and cleaning items.
We're doing better than you'd expect with the toilet paper and hand soap now, but we
could still use paper towels and disinfectant wipes. We have been making delivery of
these items to grateful seniors.
Remote programming: Every day at 10am, DMCC has hosted “Learn How To Zoom with
Klaus”. He intends to keep hosting that every M-F for the foreseeable future. (If you'd
like to attend, that link is https://zoom.us/s/813438626). In addition, DMCC will be
hosting "Singing Apart” on Thursday afternoons on a weekly basis. DMCC will continue
to add programming as program leaders start to acclimate to this new way of life. Look
for the newsletter (https://www.dmcc.cc/newsletter this weekend to learn details about
what is already set up.
Friendly neighbor calls: The DMCC Outreach Committee is working to get this program
started. This will be a great way to address a handful of disparate issues at once - getting
information out, bringing information in, helping people to socialize, and engaging our
enthusiastic volunteers.
Our Tuesday Lunch Connections program will be replaced by an in-home lunch delivery
with simultaneous remote programming.
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Helping Hands Ministry
(Updated: April 1, 2020 by Shirley King)
We have continued serving about 20 homeless individuals each week day with a strict
'take and go' food service.
We are utilizing younger volunteers. In addition to our hot entree item which is packed
in a to-go container, we are giving a box of fresh, ready-to-eat foods and a bagged lunch
of shelf-stable items plus protein drinks which can be a meal replacement. Knowing that
there are no other resources near at hand in our area now, we are aiming to supply about
75% of their meals.
We have continued our social work services on campus and by telephone to the
Community Resource Center. We are trying to head off any destabilization of mental
health issues with our guests. The County's North Coastal Public Health Nurse is alerted
to our guests coming to campus.
We are using a screening tool from the Regional Task Force on Homelessness that
evaluates the manifestation of physical symptoms and behavioral changes related to
Covid-19. Our volunteer social worker will screen. We are waiting to hand our masks as
changing guidelines may indicate this use for seemingly well individuals.
We have also put out a notice for local surplus backyard oranges, tangerines and
grapefruit that we can put in bagged lunches.
Our expenses have increased by about $100 each week for the paper products - to-go
cups and lids, takeout boxes, bags, and bottled juices. We don't have access to our usual
sources for food so we are partnering with the Duwara Consciousness Foundation to
purchase additional food.
I would like you to think hard about how you can help us with these extra
expenses. Perhaps you have a stash of paper goods, paper bags and even better grocery store gift cards or a check.
We are committed to the unsheltered in our area whom we share in this area's homeless
count.
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Del Mar Village Association
Response to COVID-19
(Updated: April 1, 2020 by Jen Grove)
Immediate Program of Work
•
•
•
•
•
•
•

DMVA closed the downtown Del Mar Community & Visitor Center office. DMVA
continues to answer all email and phone inquiries from the community, visitors
and businesses;
DMVA temporarily laid-off 2 employees through the end of April 2020;
DMVA Executive Director, Jen Grove, is the remaining employee working with the
volunteer DMVA board of directors;
DMVA continues to shift marketing messaging through all communications to
provide resources and support for both the Del Mar community and businesses;
DMVA continues to edit the online Del Mar Village Event Calendar;
DMVA continues to work with editors and journalists regarding issues related to
the Del Mar business community;
DMVA is handling issues related to the potential postponement/cancellation of
Summer Solstice 2020 and other special events.

Del Mar Village Business Support & Communication
•

•
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On April 1, 2020, DMVA is developing and launching a new initiative Fuel the
Frontline. Fuel the Frontline is modeled on similar support programs across the

nation. The mission of this program is to support the local business community
and the Scripps Green Hospital frontline medical providers. Individuals and
businesses can donate $10 to provide 1 meal, $300 to feed an entire medical
frontline team and $1,200 to feed an entire ICU or Emergency Room. at Scripps
Green Hospital, La Jolla. DMVA’s goal is to sustain local businesses while providing
a morale boost to healthcare providers on the frontline battling the COVID-19
pandemic. To support and implement this program DMVA will:
o Coordinate and purchase food from Del Mar restaurants;
o Coordinate and deliver the food directly to the healthcare providers at Green
Hospital;
o Coordinate and promote the program through dedicated website +
Instagram +Facebook + Go Fund Me;
DMVA sent 6 Del M ar Village Business COVI D-19 R esources E-Blasts to the
Del Mar business community:
o March 27, 2020 (LINK);
o March 25, 2020 (LINK);
o March 20, 2020(LINK);
o March 19, 2020(LINK);
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•
•
•
•
•

o March 18, 2020(LINK);
o March 17, 2020 (LINK);
DMVA continues to update daily the Del Mar Village Business Partner Facebook
Page to ensure Del Mar business questions and concerns are answered promptly;
DMVA continues to update daily the Del Mar Village Business COVID-19 Resource
Guide with relevant local, state and federal resources such as federal and state
loan relief etc.;
DMVA created a window sign template to promote businesses that are open to
support the community. The printable pdf is available HERE;
DMVA continues to personally contact Del Mar businesses daily to update
the Guide to Open Del Mar Businesses and assist with current critical business
issues, such as closure, security, delivery, gift cards, utilities, etc.;
DMVA continues to attend webinars and conference calls to stay current on all of
the issues impacting the local business community and connect local Del Mar
businesses to the local residential community, including the Del Mar City Staff,
Mayor Haviland, Downtown San Diego BID Partnership the Procopio Questions for
Employers, San Diego North Economic Development Commission, Terry
Gaasterland/Shelter at Home, Destinations International COVID-19 Update, and
the CAL OES Webinar by the SBA for the Federal Disaster Loans;
•

DMVA continues to collaborate with the business leaders in Carlsbad,
Oceanside, Leucadia, Encinitas, Cardiff, Solana Beach, La Jolla, North Park,
San and Diego.

Del Mar Village Community Support & Communications
•

•
•

•
•
•
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DMVA hosts a weekly virtual coffee shop on Facebook Live with Del Mar
singer-songwriter Michael Tiernan singing Del Mar-inspired songs and
sharing how to support local businesses;
DMVA is updating daily the Guide to Open Del Mar Village Businesses;
DMVA sent out 4 Bi-Weekly Community E-blasts:
 March 27, 2020 (LINK);
 March 24, 2020 (LINK);
 March 20, 2020 (LINK);
 March 18, 2020 (LINK);
DMVA continues to update online messaging on all social media channels,
such as Facebook and Instagram;
DMVA continues to respond to community and business phone calls and
emails to the Del Mar Visitor and Community Center;
DMVA continues to link the Guide to Open Del Mar Village Businesses to the
City of Del Mar, Next-Door, San Diego Magazine, North County Economic
Development, Visit California and San Diego Tourism Authority, the San
Diego Union Tribune, the Del Mar Times and other local outlets to help
support the local operating businesses.
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Relief & Recovery Campaign
•

•
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DMVA continues to research and compile information regarding both
immediate business relief and future business recovery to support the Del
Mar business community;
DMVA is continuing to draft a Marketing Recovery Plan for FY2021 that we
will be ready to launch as soon possible upon recovery.
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Attachment E

REGIONAL NON-PROFIT RESOURCES FOR DEL MAR NON-PROFITS
DWIGHT WORDEN
April 1, 2020
1. San Diego Foundation: $1.3 million available for grants to local non-profits.
Emphasis on food security and essentials.
From their website: https://www.sdfoundation.org/programs/programs-andfunds/san-diego-covid-19-community-response-fund/#about:
ABOUT THE SAN DIEGO COVID-19 COMMUNITY RESPONSE FUND
Hosted and administered by The San Diego Foundation in collaboration with
County Board of Supervisor Nathan Fletcher, the co-chair of the County’s COVID19 subcommittee, and seeded with $1 million from San Diego Gas & Electric and
$300,000 from The San Diego Foundation, the San Diego COVID-19 Community
Response Fund will receive donations and make emergency grants to nonprofit
organizations that have deep roots and strong experience supporting impacted
communities, particularly those that are disproportionately affected by this global
pandemic and its economic consequences.
Grant funding will focus on these critical areas: food security, other essential living
expenses, emergent needs, rent and utility payment support, and interest-free
loans for nonprofit organizations. The coalition is working in close collaboration
with local government, health agencies, nonprofits, businesses and other
community partners to identify regional needs and assess potential grant
recipients.
The Fund expects to move an initial round of grants within the next few weeks with
funds released on a rolling basis as fundraising continues through outbreak and
recovery phases of the crisis, making it possible to move resources quickly and
adapt to evolving needs.
One hundred percent of donations will go to organizations helping San Diegans
impacted by the health crisis. The fund will complement the work of public health
officials and help expand nonprofit capacity.
2. Coastal Community Foundation (CCF). Website: https://coastalfoundation.org/
•
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Programs or services must serve the San Diego North County communities of Carmel
Valley, Del Mar, Solana Beach, Encinitas, Carlsbad, Oceanside or Vista and the areas
included in these coastal communities.
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•

CCF has formed a collaboration with the RSF Foundation and the Leichtag
Foundation to address covid-19 needs in North County. From the RSF website:

•

The [covid-19]Fund will initially provide general operating support grants on a rolling
basis to nonprofits addressing the basic needs of vulnerable populations, including
seniors, children, people without access to paid sick days, healthcare and gig
economy workers, immigrants, active military families, and people with disabilities.
The Fund is designed to be adaptable in its goals and focus, which will evolve along
with community needs.

•

I spoke (by phone on 4/1) to CCF Ex. Director Sharon Omahen and Alex Kwoka, a
Del Mar resident and CCF Board member, and a first round of $30,000 each grants
has just gone out (3/31) to the Community Resource Center, Food Bank, and several
other non-profits serving north county.

COMMENT
The above should be shared with our local Del Mar non-profits, especially DMCC, DMF,
and St Peters who are actively engaged in implementing field programs. These local nonprofits may well qualify for grant monies from one or both of these larger foundations. The
likelihood that these two regional foundations are in a position to provide direct services
or grants to individuals in need in Del Mar seems limited. The better strategy is for our
great local non-profits to make themselves known to these regionals and to seek help in
the form of grant funds.
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Item 8: COVID-19 Response Efforts and
Recommended Actions
April 6, 2020
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Item 8: COVID-19 Response Efforts and Recommended Actions
Topics for Review and Discussion
• City’s operational response to COVID-19
• Financial impacts and outlook
• Efforts to assist residents
• Assistance for community organizations and nonprofits
• Business support
• Next steps
• Recommended actions and City Council direction/feedback

2
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Item 8: COVID-19 Response Efforts and Recommended Actions
Operational Response
• Current status of COVID-19 in San Diego County and Del Mar
• Overview of City’s efforts

3
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Item 8: COVID-19 Response Efforts and Recommended Actions
Financial Impacts and Outlook
•

Forecasting significant financial impacts to the City

•

Identified immediate budget reductions resulting in nearly $1.13million in savings to
the current fiscal year 2019-2020

•

Identified several other budgeted projects for potential reduction, but based on
resources already committed, staff plans to continue them unless otherwise directed
by the City Council.

•

Will require further budget adjustments to be presented April 20th

•

Will require adjustments to the FY 2020-21 budget on June 15th.

4
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Item 8: COVID-19 Response Efforts and Recommended Actions
Financial Impacts and Outlook
Revenue Loss

Mar

Apr

May

Jun

Total

% of
Revenue

TOT
Sales Tax
Parking Revenue
Facility Rentals
Subtotal Loss
Measure Q

$180,000
90,000
60,000
3,500
$333,500
90,000

$255,000
165,000
145,000
15,000
$580,000
165,000

$280,000
165,000
135,000
26,500
$606,500
165,000

$305,000
250,000
160,000
65,000
$780,000
250,000

$1,020,000
670,000
500,000
110,000
$2,300,000
670,000

5.4%
3.6%
2.7%
0.6%
12.3%
23.2%

Total Revenue
Loss Mar-June

$423,500

$745,000

$771,500 $1,030,000

$2,970,000

13.7%

5
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Item 8: COVID-19 Response Efforts and Recommended Actions
Financial Impacts and Outlook
•

Identified immediate budget reductions resulting in nearly $1.13 million in savings

•

Generated based on anticipated savings for this year and projects that realistically
will not be completed this year

•

Categories:
•
•
•
•

•

CIP
Special Projects
Operational Expenditures
Measure Q

Scaling back some services – lobbyist, City Attorney

6
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Item 8: COVID-19 Response Efforts and Recommended Actions
Financial Impacts and Outlook
•

Projects planned to continue:
•

Del Mar proportional contribution to CEA start-up ($150,000)

•

Clean Water Rate study

•

North Commercial/Professional Commercial Zone Code Amendment

•

Consulting services for SCOUP

•

Consulting services for 6th Cycle Housing Element
7
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Item 8: COVID-19 Response Efforts and Recommended Actions
Financial Impacts and Outlook
•

Status of Utility Undergrounding Project
•

All work on-hold

•

Evaluating different options for proceeding with design

•

Plan to present a recommended approach at the April 20th Council meeting

•

Importance of clarity on how to proceed before taking step to form districts

8
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Item 8: COVID-19 Response Efforts and Recommended Actions
Residential Assistance
•

Description of efforts to date

•

Recommended next step:
•

Waiver of utility bills late fees and implementation of payment plans

9
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Item 8: COVID-19 Response Efforts and Recommended Actions
Community Organization/Nonprofit Assistance
•

Description of efforts to date

•

Memos prepared by Mayor Haviland and Council Member Worden

•

Request from City of Encinitas for funding toward temporary emergency
shelter program

10
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Item 8: COVID-19 Response Efforts and Recommended Actions
Business Support
•

Description of efforts to date

•

Recommended next steps:
•
•
•
•
•

•

Moratorium on Commercial Evictions
Payment plan for utility bills
Waiver of late fees for business-related fees
Defer payment of TOT
Urgency ordinance for temporary signage adjustments

Other potential:
•
•

Parking code changes for commercial areas
Partnership with the Del Mar Foundation for business support programs
11
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Item 8: COVID-19 Response Efforts and Recommended Actions
Next Steps
•

Recommend limited public meetings in April and revisit April 20th for May

•

Defer Council goal setting and budget workshops and instead review
budget and work plan for FY 20-21 as part of June City Council meeting

12
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Item 8: COVID-19 Response and Recommended Action
Requested Actions:
• Necessary budget adjustments for FY 19-20
• Waive late fees through end of fiscal year and establish payment plans for
commercial and residential utility customers
• Urgency ordinance for temporary moratorium on commercial evictions
• Urgency ordinance for modifications to temporary commercial sign restrictions
• Defer TOT payments

13
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Item 8: COVID-19 Response and Recommended Action
Direction Requested:
• Direction on commercial zone parking changes for future discussion
• Direction on partnering with DMF on business support ideas
• Limit public meetings to those listed for month of April and reconsider plans for
reconvening other meetings at the April 20th Council meetings
• Defer City Council goal-setting workshop and previously scheduled May
budget workshop and instead review budget and work plan adjustments for FY
20-21 as part of June 15th regular City Council meeting.
• General feedback on approach to budget cuts

14
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PROOF OF
PUBLICATION
(2015.5 C.C.P.)
State Of California,
County of San Diego

Proof of Publication

I am a citizen of the United States and a
resident of the County aforesaid: I am
over the age of eighteen years, and not a
matter. I am an authorized
representative of
Del Mar Times
a newspaper of general circulation,
printed and published weekly in the
County of San Diego, and which
newspaper has been adjudged a
newspaper of general circulation by the
Superior Court of the County of San
Diego, State of California, under the date
of 05/28/2010, Case Number
#37-2010-00051582-CU-PT-NC;
that the notice, of which the annexed is a
printed copy (set in type not smaller than
nonpareil), has been published in each
regular and entire issue of the said newspaper
and not in any supplement thereof
on the following
Dates, to-wit:
April 16, 2020
I certify (or declare) under the penalty
of perjury that the foregoing is true
and correct.
Dated: April 16, 2020
At: San Diego, California

_________________________
Signature
Cris Gaza
UT Community Press
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State Of California,
County of San Diego

Proof of Publication

I am a citizen of the United States and a
resident of the County aforesaid: I am
over the age of eighteen years, and not a
matter. I am an authorized
representative of
Del Mar Times
a newspaper of general circulation,
printed and published weekly in the
County of San Diego, and which
newspaper has been adjudged a
newspaper of general circulation by the
Superior Court of the County of San
Diego, State of California, under the date
of 05/28/2010, Case Number
#37-2010-00051582-CU-PT-NC;
that the notice, of which the annexed is a
printed copy (set in type not smaller than
nonpareil), has been published in each
regular and entire issue of the said newspaper
and not in any supplement thereof
on the following
Dates, to-wit:
April 16, 2020
I certify (or declare) under the penalty
of perjury that the foregoing is true
and correct.
Dated: April 16, 2020
At: San Diego, California

_________________________
Signature
Cris Gaza
UT Community Press
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From:
Sent:
To:
Subject:

Beth Levine <bllmom@yahoo.com>
Sunday, April 05, 2020 4:53 PM
City Clerk Mail Box
Item on the agenda related to scheduling DRB meetings

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear City Council members,
Regarding the scheduling of future DRB meetings, please keep in mind that most applications require DRB members to
visit project sites, meet with applicants and their representatives, and meet with concerned neighbors. Some of these
meetings require visiting indoors. None of these scenarios can be accomplished under the current shelter in place
restrictions. There might be a few matters that can be heard without violating shelter in place restrictions, but these
would be very limited.
Thank you for considering these limitations in your deliberations on this matter.
Sincerely,
Beth Levine
Chair, Design Review Board
1110 Crest Road
858-481-2749
Sent from my iPad
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Subject:

FW: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE
FORWARD TO COUNCIL/CONCERNED EMPLOYEES

From: Neal Gobar <nealgobar@gmail.com>
Sent: Sunday, April 5, 2020 11:31 AM
To: City Manager Mail Box <CityManager@delmar.ca.us>; Dwight Worden <dworden@delmar.ca.us>; Neal Gobar
<nealgobar@gmail.com>; DMCC Del Mar Community Connections <dmcc@dmcc.cc>; Jeffrey Barnouw
<barnouw@yahoo.com>
Subject: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE FORWARD TO
COUNCIL/CONCERNED EMPLOYEES
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Agenda page 19 needs to be corrected to recognize and follow, the emergency regulation of San Diego health
officer effective April 3 [last Friday] which says, "All public parks and recreation areas including public
beaches...... shall be accessible only from members of the public within walking distance........ Said facilities
shall be used solely for walking, hiking equestrian or bicycle riding." The public shall not congregate or
participate in active sport activities at said facilities."
The above emergency regulation also requires closing of parking lots at such facilities and limiting access only
to members of the public [residing] "within walking distance of the facility".] he
Specifically the language on Agenda page 19 saying prohibiting public from accessing is minimum action
necessary to protect the public should be deleted and replaced with quotation or an accurate recitation of the
substance of the language quoted above.
DMCC has a beach walking program we call "Lotiders" in which I try to notify elders who have indicated an
interest in exercising by walking on the firm level beach at or near lo tide of approximate times and height of
daytime low tides for the coming month...... which is the best time for the easiest walking in the best place we
have found for older delmartians. Our email list also allows older delmartians to contact each other to arrange
for company while walking. I sometimes also provide other information such as bluff slides, construction or
other activities on the beach which helps us plan the time for or otherwise assist in improving our health by
walking. This program is mostly a facilitating method helping us to walk individually or with one companion
when conditions are best......fairly close to around low tide. I plan to advise in my next email that all beach
walkers carry their ID showing where they reside.
To minimize the burden of the city, especially the life guards (while giving residents reasonable beach access, I
suggest:the city designate [and limit] beach access points to lifeguard stations HQ[17thSt], 25th,29th, and
dogbeach. Please remember that it is the intention [clear to me] that use of beaches [and parks] of the above
order that the use for the designated exercise be facilitated, not discouraged, so reasonable compromises need to
be reached. I will be happy to forward short messages in my monthly email to del mar lotiders.
Neal Gobar

1
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From:
Sent:
To:
Subject:

delene st john <delenesj@gmail.com>
Monday, April 06, 2020 9:13 AM
City Clerk Mail Box
meeting tonight

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mayor Haviland and Members of the City Council,
We are very concerned that if you decide to go forward with the April DRB meeting it will make it impossible
for the DRB members to visit our home due to the quarantine. We are submitting a letter for the project at 722
Amphitheatre. In the letter, we have invited the DRB to come to our home so they can understand the contents
of our letter, clearly, from our point of view. We believe it will be impossible for DRB members to visit homes
during the shelter in place and therefore, the DRB should not be deciding matters when they need to make site
visits or meetings with applicants, architects and neighbors.
Thank you for your consideration.
Tom Hollander and Delene St John
1016 Crest Rd, Del Mar, CA 92014

1
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Subject:

FW: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE
FORWARD TO COUNCIL/CONCERNED EMPLOYEES

From: Terance <tkopanski@sbcglobal.net>
Sent: Monday, April 6, 2020 9:31 AM
To: City Manager Mail Box <CityManager@delmar.ca.us>; Dwight Worden <dworden@delmar.ca.us>;
nealgobar@gmail.com; dmcc@dmcc.cc; barnouw@yahoo.com
Subject: FW: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE FORWARD TO
COUNCIL/CONCERNED EMPLOYEES
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Good Morning,
A copy of Neal’s email below was forwarded to me.
I thought it was important to respond and clarify that Neal’s email was sent by him as an individual and was not
authorized by or sent on behalf of Del Mar community Connections.
Sincerely,
Terry Kopanski
President, Del Mar Community Connections.

---------- Forwarded message --------From: Neal Gobar <nealgobar@gmail.com>
Date: Sun, Apr 5, 2020 at 11:31 AM
Subject: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE FORWARD TO
COUNCIL/CONCERNED EMPLOYEES
To: Del Mar city <citymanager@delmar.ca.us>, Dwight Worden <dworden@delmar.ca.us>, Neal Gobar
<nealgobar@gmail.com>, DMCC Del Mar Community Connections <dmcc@dmcc.cc>, Jeffrey Barnouw
<barnouw@yahoo.com>
Agenda page 19 needs to be corrected to recognize and follow, the emergency regulation of San Diego health
officer effective April 3 [last Friday] which says, "All public parks and recreation areas including public
beaches...... shall be accessible only from members of the public within walking distance........ Said facilities
shall be used solely for walking, hiking equestrian or bicycle riding." The public shall not congregate or
participate in active sport activities at said facilities."
The above emergency regulation also requires closing of parking lots at such facilities and limiting access only
to members of the public [residing] "within walking distance of the facility".] he
1
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Specifically the language on Agenda page 19 saying prohibiting public from accessing is minimum action
necessary to protect the public should be deleted and replaced with quotation or an accurate recitation of the
substance of the language quoted above.
DMCC has a beach walking program we call "Lotiders" in which I try to notify elders who have indicated an
interest in exercising by walking on the firm level beach at or near lo tide of approximate times and height of
daytime low tides for the coming month...... which is the best time for the easiest walking in the best place we
have found for older delmartians. Our email list also allows older delmartians to contact each other to arrange
for company while walking. I sometimes also provide other information such as bluff slides, construction or
other activities on the beach which helps us plan the time for or otherwise assist in improving our health by
walking. This program is mostly a facilitating method helping us to walk individually or with one companion
when conditions are best......fairly close to around low tide. I plan to advise in my next email that all beach
walkers carry their ID showing where they reside.
To minimize the burden of the city, especially the life guards (while giving residents reasonable beach access, I
suggest:the city designate [and limit] beach access points to lifeguard stations HQ[17thSt], 25th,29th, and
dogbeach. Please remember that it is the intention [clear to me] that use of beaches [and parks] of the above
order that the use for the designated exercise be facilitated, not discouraged, so reasonable compromises need to
be reached. I will be happy to forward short messages in my monthly email to del mar lotiders.
Neal Gobar

--

Del Mar Community Connections
225 9th St.
Del Mar, CA 92014
dmcc.cc
Supporting and Serving Seniors

2
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From:
Sent:
To:
Subject:

City Manager Mail Box
Monday, April 06, 2020 10:28 AM
*City Clerk Group
FW: distribute NOW to council members and ?

From: Neal Gobar <nealgobar@gmail.com>
Sent: Monday, April 6, 2020 10:25 AM
To: City Manager Mail Box <CityManager@delmar.ca.us>; Jonathan Edelbrock <JEdelbrock@delmar.ca.us>; Neal Gobar
<nealgobar@gmail.com>
Subject: distribute NOW to council members and ?
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

ALLOW BEACH WALKING WITHIN 1 HOUR OF DAYTIME LOW TIDE PER HEALTH OFFICER
REGULATION WITH ACCESS AT LIFEGUARD HEADQUARTERS AND LIMITS ON NUMBER OF
PERSONS ON THE BEACH AT THE SAME TIME.....at least... preferably giving lifeguard/or? authority to
control/limit the beach access/use to avoid the situations which occurred and caused total shutdown of the beach
in March when NO restrictions existed.....
This is not an ALL OR NOTHING access situation, as some DM officials seem to think... Open your eyes, be
creative... we can allow the REALLY NEEDED exercise on the beach without the prior problems in March...
Neal Gobar.....19th St DM

1
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Subject:

FW: FW: April 6 Council agenda item 8; walking on beach by beach colony residents
PLEASE FORWARD TO COUNCIL/CONCERNED EMPLOYEES

From: Neal Gobar <nealgobar@gmail.com>
Sent: Monday, April 6, 2020 10:59 AM
To: Terance <tkopanski@sbcglobal.net>
Cc: City Manager Mail Box <CityManager@delmar.ca.us>; Dwight Worden <dworden@delmar.ca.us>; dmcc@dmcc.cc;
Jeffrey Barnouw <barnouw@yahoo.com>
Subject: Re: FW: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE FORWARD TO
COUNCIL/CONCERNED EMPLOYEES
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Terry is correct... I do not speak for DMCC, but try as an individual to work with them to preserve what
remains of the health of myself and friends who are losing physical mobility, balance, vision, hearing, memory
little by little....... which I understand is the purpose of DMCC.
I INDIVIDUALLY BELIEVE THAT WALKING THE BEACH AT LOW TIDE IS ONE OF THE BEST AND
EASIEST WAYS OF DELAYING LOSS OF MOBILITY......and at the same time giving me and all other
lotide beach walkers the wonderful view of our beautiful ocean, north bluff, cliffs south of Powerhouse... and
the feel of sea breezes and fresh salt air... I understand that we do not know the effect of the salt in the ocean
water, beach sand and air on the coronavirus. I have always considered them beneficial, not detrimental, to my
health..... The streets in the beach community near me are often full of 6 grammer school students now at
home full time and running/biking around unpredictibly.... The beach community streets have dips for water
drainage and speed bumps [five on Ocean alley/street between 19th and 20th] and narrow normally with cars
parked on both sides... NOT GOOD PLACES FOR ELDERS TO GET WALKING EXERCISE...... PLEASE
ALLOW US TO WALK ON THE FLAT SOLID BEACH ..... AT APPROPRIATE SEPARATION
DISTANCE, WEARING FACE MASKS/SCARVES.....or whatever additional restrictions the virus
necessitates..... for a short time around daytime low tide...... I volunteer to assist the city in
monotoring..... assuring compliance.... if it feels that its and sheriff staff are too busy with other essential
work......... this is easter week... what are lifeguards earlier scheduled for normal easter vacation crowds
rescheduled to be doing that prohibits there being one person at lifeguard headquarters who could observe the
few [i guarantee that the lotider walkers will be few....... probably under half dozen at one time..... WE CAN
CREATE METHOD BY WHICH ALL WALKERS FIRST CLEAR TIME, NUMBERS OF WALKERS, AND
ANY OTHER INFO THE CITY WANTS WITH ME OR OTHER VOLUNTEER BEFORE
WALKING..... do not just STONEWALL as the city seems to be doing so far..... neal
On Mon, Apr 6, 2020 at 9:31 AM Terance <tkopanski@sbcglobal.net> wrote:
Good Morning,

A copy of Neal’s email below was forwarded to me.

1
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I thought it was important to respond and clarify that Neal’s email was sent by him as an individual and was not
authorized by or sent on behalf of Del Mar community Connections.

Sincerely,

Terry Kopanski
President, Del Mar Community Connections.

---------- Forwarded message --------From: Neal Gobar <nealgobar@gmail.com>
Date: Sun, Apr 5, 2020 at 11:31 AM
Subject: April 6 Council agenda item 8; walking on beach by beach colony residents PLEASE FORWARD
TO COUNCIL/CONCERNED EMPLOYEES
To: Del Mar city <citymanager@delmar.ca.us>, Dwight Worden <dworden@delmar.ca.us>, Neal Gobar
<nealgobar@gmail.com>, DMCC Del Mar Community Connections <dmcc@dmcc.cc>, Jeffrey Barnouw
<barnouw@yahoo.com>

Agenda page 19 needs to be corrected to recognize and follow, the emergency regulation of San Diego health
officer effective April 3 [last Friday] which says, "All public parks and recreation areas including public
beaches...... shall be accessible only from members of the public within walking distance........ Said facilities
shall be used solely for walking, hiking equestrian or bicycle riding." The public shall not congregate or
participate in active sport activities at said facilities."
The above emergency regulation also requires closing of parking lots at such facilities and limiting access only
to members of the public [residing] "within walking distance of the facility".] he

Specifically the language on Agenda page 19 saying prohibiting public from accessing is minimum action
necessary to protect the public should be deleted and replaced with quotation or an accurate recitation of the
substance of the language quoted above.

DMCC has a beach walking program we call "Lotiders" in which I try to notify elders who have indicated an
interest in exercising by walking on the firm level beach at or near lo tide of approximate times and height of
daytime low tides for the coming month...... which is the best time for the easiest walking in the best place
we have found for older delmartians. Our email list also allows older delmartians to contact each other to
2
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arrange for company while walking. I sometimes also provide other information such as bluff slides,
construction or other activities on the beach which helps us plan the time for or otherwise assist in improving
our health by walking. This program is mostly a facilitating method helping us to walk individually or with
one companion when conditions are best......fairly close to around low tide. I plan to advise in my next email
that all beach walkers carry their ID showing where they reside.

To minimize the burden of the city, especially the life guards (while giving residents reasonable beach access, I
suggest:the city designate [and limit] beach access points to lifeguard stations HQ[17thSt], 25th,29th, and
dogbeach. Please remember that it is the intention [clear to me] that use of beaches [and parks] of the above
order that the use for the designated exercise be facilitated, not discouraged, so reasonable compromises need
to be reached. I will be happy to forward short messages in my monthly email to del mar lotiders.
Neal Gobar

--

Del Mar Community Connections
225 9th St.
Del Mar, CA 92014
dmcc.cc
Supporting and Serving Seniors

3
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From: Laura DeMarco <laurastanleydemarco@yahoo.com>
Sent: Monday, April 06, 2020 1:13 PM
To: Melinda Gould <mgould@delmar.ca.us>
Subject: Revised Red Dot to Item 8: Budget adjustments and unfairness of CCA cost allocation
CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Dear Council Members and Staff,
As you know, Del Mar’s budget is vulnerable to the COVID-19 pandemic not only in the current
fiscal year but also in the next one starting on July 1. Budget cuts and prioritization of spending
for vital services will be necessary in order to replenish soon-to-be-depleted reserves to insure
the viability of our city.
According to an article in Sunday’s UT, Del Mar has the 2nd highest percentage of general fund
(GF) revenue generated from transit occupancy tax (TOT) among cities in San Diego county. As
shown in the following table, TOT accounted for 18% of Del Mar’s current fiscal year GF
budget budget ($3.2M of $17.7M):

Based on figures provided by city officials, Coronado’s TOT revenue will plunge 37% with a
corresponding 22% decline in sales tax. This will erase 10% of Coronado’s GF revenue from its
current fiscal year budget ending in June. As a result, Coronado is dipping into reserves to
provide vital services and is furloughing workers at its golf courses, libraries and parks.
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As shown in the staff report, Del Mar will be hit even harder than Coronado with an estimated
13.7% revenue loss in this fiscal year. Even more significantly, there will likely be a significant
decline in the next fiscal year related to the now-closed Fairgrounds which generates over 50%
of our city’s sales tax revenue. As shown in Del Mar’s most recent CAFR excerpted below, 9 of
the top 25 sales tax producers are from the Fairgrounds.

*Note two of the top 25 sales producers are related to Kaboo whose organizers previously
announced the event wasn’t returning to the Fairgrounds.
Proportionality, Fairgrounds’ sales tax producers are the largest with most related to the summer
Fair and horse racing season threatened with being cancelled or severely curtailed as they draw
very large crowds with activities and venues where social distancing would be impossible. In
addition, many of the biggest spending patrons at the track, hotels, summer rentals, shops and
restaurants are also over 65 years of age, the most vulnerable to the COVID-19 virus.
Unfortunately, a vaccine for the virus is not expected to be available until 12-18 months from
now.
Given this backdrop, please revisit Del Mar’s funding for the CCA, especially the proposed
$150,000 in the staff report, which is not proportional to Del Mar’s small customer base. Instead,
the costs are being split evenly between Del Mar, Carlsbad and Solana Beach. Thus, Del Mar
rate payers are subsidizing the larger cities of Carlsbad and Solana Beach. Since the total start-up
costs fronted by Del Mar’s GF will be approximately $1M, this doesn’t seem prudent or even
fair to Del Mar ratepayers who will eventually bear these costs.
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Please also review and make adjustments to current staffing as Coronado did and revisit the
following assumptions built into the previously approved FY 2020-2021 budget:
+5% property taxes
+2.5% sales taxes
+3.0% for TOT
+3.0% COLA for employees
+6.0% for pension and healthcare benefits
+2.5% potential step-up for employees not at top end of their salary range
Thanks for your consideration,
Laura
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From:
Sent:
To:
Subject:

Andrea Omidy <andreazomidy@gmail.com>
Monday, April 06, 2020 2:11 PM
City Clerk Mail Box
City council meeting on 4/6/20

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Council,
My partner and I were in the midst of seeking approval to build a home at 422 Culebra. We had a
meeting scheduled on March 17th, which was understandably canceled due to safety concerns. I
understand that these are unique times and we are in need of creative solutions to these new
challenges. I understand that one of the topics for today's meeting is the future of conducting
meetings. I am hopeful that the city is able to integrate current technologies to move forward with
CPP meetings.
Sincerely,
Andrea Omidy

1
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From:
Sent:
To:
Cc:
Subject:

Laura DeMarco <laurastanleydemarco@yahoo.com>
Monday, April 06, 2020 2:58 PM
Ellie Haviland; Terry Gaasterland; Dwight Worden; David Druker; Sherryl L. Parks
City Clerk Mail Box
Shortened red dot (<500 words) regarding Item 8: Budget adjustments and CCA startup costs

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Council Members and Staff,
I hope you and your families are doing well as we all work to “flatten the curve” in the current COVID-19
pandemic.

As you know, Del Mar’s budget is vulnerable to the pandemic. Budget cuts and prioritization of spending for
vital services will be necessary to replenish soon-to-be-depleted reserves to insure the viability of our city.
According Sunday’s UT, Del Mar has the 2nd highest percentage of general fund (GF) tax revenue from hotel
TOT in San Diego county. TOT accounted for 18% of Del Mar’s current FY GF budget.
The UT article reports that Coronado, the highest, estimates its TOT will plunge 37% with a corresponding 22%
decline in sales tax which will erase 10% of Coronado’s GF revenue from its current FY budget. As a result,
Coronado is dipping into reserves to provide vital services and is furloughing workers at its golf courses,
libraries and parks.
As shown in the staff report, Del Mar will be hit harder with an estimated 13.7% revenue loss in this FY. Even
more significantly, there will likely be a significant decline in the next FY related to the now-closed
Fairgrounds which generates over 50% of sales tax revenue. As shown in Del Mar’s most recent CAFR, 9 of the
top 25 sales tax producers are from the Fairgrounds. (Note two of the top 25 sales producers are related to
Kaboo whose organizers previously announced the event wasn’t returning to the Fairgrounds)
Proportionality, Fairgrounds’ sales tax producers are the largest with most related to the summer Fair and horse
racing season threatened with being cancelled or severely curtailed as they draw large crowds with activities
and venues where social distancing would be impossible. In addition, many of the biggest spending patrons at
the track, hotels, summer rentals, shops and restaurants are also over 65, the most vulnerable to COVID-19.
Unfortunately, a vaccine for the virus is not expected to be available until 12-18 months from now.
Given this backdrop, please revisit Del Mar’s funding for the CCA, especially the proposed $150,000 in the
staff report, which is not proportionate to Del Mar’s small customer base or GF. For example, Del Mar’s GF is
a mere 10% of Carlsbad’s and our ratepayers are also less than 5% of the CCA’s. However, the start-up costs
are being split evenly between Del Mar, Carlsbad and Solana Beach. Thus, Del Mar rate payers are subsidizing
the larger cities of Carlsbad and Solana Beach. Since the total start-up costs fronted by Del Mar’s GF will be
approximately $1M, this doesn’t seem prudent or fair to Del Mar ratepayers.
1
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Please also review and make adjustments to current staffing as Coronado did and revisit the following
assumptions built into the previously approved FY 2020-2021 budget:
+5% property taxes
+2.5% sales taxes
+3.0% TOT
+3.0% COLA for employees
+6.0% for pension and healthcare benefits
+2.5% potential step-up for employees not at top end of their salary range
Thanks for your consideration,
Laura
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From:
Sent:
To:
Cc:
Subject:

john imperato <jimperato@hotmail.com>
Monday, April 06, 2020 3:43 PM
City Clerk Mail Box
Dwight Worden; Sherryl L. Parks; Ellie Haviland; Terry Gaasterland; David Druker
Red dot 4/6/2020 City Council Meeting

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Council Members,
I hope that this email finds all of you and your family members in good health.
Given that many of our citizens are directly impacted by this virus, I urge you as council members to defer all
unnecessary decisions on critical issues for the city. The citizens of Del Mar highly value participation and
direct involvement in all important matters. Please consider NOT acting on any important matters unless they
are necessary to keep the city running.
Please stay safe and please plan to pick up on all important issues until we can all participate.
Best regards,
John Imperato
Santa Fe Ave
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