City of Del Mar
Agenda Report
TO:

Honorable Mayor and Councilmembers

FROM:

Ashley Jones, Administrative Services Director
Monica Molina, Finance Manager/Treasurer
Kristen M. Crane, Assistant City Manager
Via CJ Johnson, City Manager

DATE:

June 15, 2020

SUBJECT:

Update to the Fiscal Years 2019-20 and 2020-21 Operating & Capital
Budgets and Proposed Operational Changes

REQUESTED ACTION/RECOMMENDATION:
It is recommended that the City Council review the proposed update to the Fiscal Year
2020-21 (FY20-21) Operating & Capital Budget and take the following actions:
1. Adopt a Resolution Amending the Fiscal Years 2019-2020 and 2020-2021
Operating and Capital Budget (Attachment A);
2. Adopt a Resolution Establishing the Fixed Charge Assessments for Bonded
Indebtedness for Fiscal Year 2020-2021 (Attachment B);
3. Adopt a Resolution Establishing the Appropriations Limit for Fiscal Year 20202021 (Attachment C);
4. Adopt a Resolution Approving the Statement of Investment Policy for Fiscal Year
2020- 2021 (Attachment D);
5. Adopt a Resolution designating December 28, 29, 30, 2020, as City holidays and
providing City employees (except Fire) with three additional paid holiday days
(Attachment E);
6. Approve Friday Closures for City Hall and the Public Works Administrative Office
for Fiscal Year 2020-21; and
7. Approve the proposed City Advisory Meeting schedule for Fiscal Year 2020-21, as
further described in this report.
DISCUSSION/ANALYSIS
FISCAL YEAR (FY) 2019-2020 OPERATING AND CAPITAL BUDGET ADJUSTMENTS
On June 17, 2019, the City Council adopted a two-year Operating and Capital Budget for
Fiscal Years 2019-2020 and 2020-2021. Based on the significant financial impacts
caused by the Coronavirus (COVID-19), the City has undertaken a comprehensive reevaluation of the budgets for both Fiscal Years 2019-2020 and 2020-2021.
On April 6 and April 20, 2020, the City Council met to discuss the City’s COVID-19
response efforts and financial impacts of the pandemic on the City’s finances. Through
June 30, 2020, it is projected that the City will have a total revenue loss of $3.2 million.
As a result, the City Council approved the reduction of General Fund expenditures totaling
See attached page for actions taken.
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ACTIONS TAKEN:

IT WAS MOVED BY DEPUTY MAYOR GAASTERLAND, SECONDED BY COUNCILMEMBER
DRUKER TO ADOPT RESOLUTION 2020-34, “A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF DEL MAR, CALIFORNIA, ESTABLISHING THE FIXED CHARGE
ASSESSMENTS FOR BONDED INDEBTEDNESS FOR FISCAL YEAR 2020-2021”;
RESOLUTION 2020-35, “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL
MAR, CALIFORNIA, ESTABLISHING THE APPROPRIATIONS LIMIT FOR FISCAL YEAR
2020-2021”; RESOLUTION 2020-36, “A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF DEL MAR, CALIFORNIA, APPROVING THE STATEMENT OF INVESTMENT POLICY FOR
FISCAL YEAR 2020-2021, AND DELEGATING THE AUTHORITY TO INVEST CITY FUNDS
TO THE TREASURER”; AND RESOLUTION 2020-37, “A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF DEL MAR, CALIFORNIA, ADDING DECEMBER 28, 29, AND 30,
2020, TO THE LIST OF HOLIDAYS OBSERVED BY THE CITY OF DEL MAR IN THE 2020
CALENDAR YEAR.” (VOTE 5-0)

IT WAS MOVED BY DEPUTY MAYOR GAASTERLAND THAT ADVISORY COMMITTEE
MEETINGS BE CANCELLED THROUGH END OF AUGUST, AND DURING FY 20/21 THE
COMMITTEES INCUR NO STAFF TIME OVERHEAD EXCEPT POSTING AGENDAS, UNLESS
MEETINGS MUST BE SCHEDULED ON AN AS NEEDED-BASIS AS APPROVED BY THE
CITY COUNCIL.
DEPUTY MAYOR GAASTERLAND WITHDREW HER MOTION.
IT WAS MOVED BY COUNCILMEMBER WORDEN, SECONDED BY MAYOR HAVILAND TO
SUSPEND COMMITTEE MEETINGS THROUGH AUGUST; EXCEPT FOR THOSE IDENTIFIED
IN THE STAFF REPORT, AND ASK LIAISONS TO TOUCH BASE WITH COMMITTEE CHAIRS
AND BRING BACK RECOMMENDATIONS OF HOW TO CARRY FORWARD AND THAT NO
STAFF SUPPORT BE REQUIRED EXCEPT PUBLISHING AND POSTING OF AGENDAS AND
MINUTES FOR AS-NEEDED COMMITTEE MEETINGS. (VOTE 3-2)

Item 1 of this item was adjourned to June 17, 2020.
SEE BELOW FOR ACTIONS TAKEN:
IT WAS MOVED BY COUNCILMEMBER WORDEN, SECONDED BY MAYOR HAVILAND
THAT HALF OF THE BUDGET SHORTFALL OF $642,000 COME FROM THE GENERAL
FUND CONTINGENCY FUND, BORROW OTHER HALF FROM MEASURE Q FUND TO BE
REPAID AS A MATTER OF PRIORITY AND THAT THE COUNCIL ADOPT RESOLUTION
2020-38, “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, AMENDING THE FISCAL YEARS 2019-2020 AND 2020-2021 OPERATING
AND CAPITAL BUDGET”, INCLUDING HALF YEAR FUNDING OF THE PART TIME
COMMUNICATIONS POSITION.
BASED ON DEPUTY MAYOR GAASTERLAND’S FRIENDLY AMENDMENT TO ADJUST FOR
$75,000 MOE OF THE LOAN FROM MEASURE Q, WITH MAYOR HAVILAND IN
CONCURRENCE, COUNCILMEMBER WORDEN AMENDED THE MOTION AS FOLLOWS:

ADOPT RESOLUTION 2020-38, “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
DEL MAR, CALIFORNIA, AMENDING THE FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET”; TO DIRECT CITY MANAGER TO REINSTATE
FUNDING IN AN AMOUNT NOT TO EXCEED $20,000 FOR HALF YEAR OF CONSULTANT
SERVICES IN COMMUNICATIONS; TO TAKE HALF OF THE BUDGET SHORTFALL FROM
THE GENERAL FUND CONTINGENCY FUND, ADJUSTING FOR $75,000 MOE, TAKE THE
OTHER HALF OF THE SHORTFALL, AS A LOAN FROM MEASURE Q TO BE REPAID AS A
MATTER OF PRIORTY. (VOTE 5-0)
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$1,434,218; approved a Measure Q reimbursement to the General Fund of $502,160
related to the Downtown Streetscape Project; eliminated the $536,250 year-end Pension
Reserve transfer; and established a $122,628 General Fund operating contingency
reserve to cover unanticipated expenditures through the remainder of the fiscal year. The
approved reductions offset the lost revenue gap for FY 2019-2020, resulting in no change
to the estimated ending General Fund Contingency (GFC) balance of $2.2 million.
Given the significant and ever-changing economic impacts resulting from the COVID-19
pandemic, staff continues to closely monitor revenues and expenditures and make
necessary adjustments to budget projections on a monthly basis. Based on revenue
collections through June 10, 2020, calculated projections indicate that there will be
increases to some revenue sources and decreases to others. There are additional
decreases totaling $1,146,130, of which only $173,140 is impacting the General Fund
Contingency and is based on a $123,810 decrease in the General Fund; a $9,590
decrease in the Gas Tax Fund; a $42,460 decrease in Open Space Fund; with an
offsetting increase of $2,720 in the SB1 Fund. Based on the same period, the calculated
expenditure projections are indicating a slight increase in General Fund expenditures of
$80,790, of which $6,650 is funded through the equipment replacement reserve. All
recommended revenue and expenditure adjustment for FY19-20 are included in Exhibit
A of Attachment A of this report. Based on revised budget projections, including all
adjustments approved after the Mid-Year Financial report indicate a negative net impact
to the GFC, requiring the use of a portion of the newly established COVID-19 Economic
Contingency Reserve of $110,820. This results in no impact to the estimated GFC Fund
balance of $2.2 million, which represents a 14.83% contingency or 54 days of operations
(Attachment A).
Among the series of adjustments made to the City’s FY 2019-20 Operating & Capital
Budget, was a $670,000 reduction to Measure Q revenues. Staff has continued to
monitor revenues closely, and it is recommended that Measure Q revenues be reduced
by an additional $400,000. This additional reduction is consistent with the anticipated
loss in sales tax revenue collections for the fiscal year.
FEDERAL, STATE, AND COUNTY RELIEF FUNDING
To date, there have been several legislative relief acts passed by Congress to help offset
the financial impacts caused by the COVID-19 pandemic, but local governments have
been largely overlooked when considering the intended use of the relief funds. The latest
relief act, known as the CARES Act, passed by Congress includes funding that is primarily
earmarked for activities that support local law enforcement and public safety; senior
housing services; and medical services/training, much of which Del Mar does not qualify
for. For those funds that the City may be eligible for, small cities such as Del Mar are
required to apply for these funds through the County of San Diego. To date, the City has
only been deemed eligible for $7,300 in CARES funding through the expanded CDBGCV program and through an allocation from the County of San Diego totaling $77,494,
which are the subject of other items included on this City Council meeting agenda.
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Staff has and will continue to monitor relief funding as it becomes available and will pursue
any and all funding opportunities that may be available to Del Mar. Staff has consistently
worked with the Mayor and the League of California Cities to advocate for emergency
funding from the State and federal government, with little success to date.
FY 2020-2021 REVENUE REDUCTIONS
General Fund
On May 16, 2020, staff presented four Transient Occupancy Tax (TOT) and sales tax
revenue projection scenarios to the City Council for consideration. Of the scenarios
presented, the Council approved a revenue scenario that assumes revenue recovery for
TOT and sales tax in FY20-21 will be capped at 50%, which results in a total combined
projected loss of $3.1 million. In addition, a $170,000 reduction in property tax and
approximately $730,000 in other General Fund impact revenue reductions were approved
by the Council, resulting in a projected revenue loss of $4 million in FY20-21.
Staff has continued to update the projected revenue losses for FY20-21 as new
information becomes available, which is reflected in the estimated Revenue Loss
Summary included as Attachment F. Following the Council’s budget workshop, staff
received an annual update from the State regarding Gas Tax and SB 1 revenue
projections. Staff also recently received an annual estimate from the County Assessor’s
office, which indicated a projected 5.1% increase to assessed values for Del Mar in the
coming fiscal year. The updated revenue loss summary has been updated to reflect this
new information and also reflects a reduction in administrative charges related to Measure
Q projects. Each year, the City budgets an allocation from Measure Q to the General
Fund for staff time spent on Measure Q projects. Due to the deferral of Measure Q
projects for FY20-21, an allocation of $140,270 for administrative charges has been
eliminated from the budget for the coming fiscal year. Also included in the summary was
a reduction in Clean Water revenue funds in the amount of $210,700.
The changes described above result in an increased projected revenue loss for FY20-21
from $4M to $4,085,700. Due to the extreme cuts being recommended to the City’s FY2021 operating budget, staff is recommending that an additional $113,192 be transferred
from the General Fund to maintain a $125,000 balance in the COVID-19 Economic
Contingency Reserve fund to cover any unforeseen essential costs that may arise during
the coming fiscal year.
Measure Q Fund
During the Budget Workshop, the City Council approved the same methodology that was
approved for sales tax to be applied to Measure Q to determine the reduction in revenue
for FY20-21. The scenario, which assumes that sales tax revenues will not recover more
than 50% for the entire year, resulted in a $1,447,000 projected reduction in Measure Q
revenues for FY20-21. Included as Attachment G is an updated Measure Q Analysis
which indicate a Measure Q estimated fund balance of $1,228,341 at June 30, 2021.
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REDUCTIONS TO PROJECT FUNDING
During the Budget Workshop, the City Council provided direction to staff regarding
budgeted projects for FY20-21, which included reducing Capital Projects by $582,000;
Special Projects by $372,100; and eliminating $2,211,520 in funding for Measure Q
projects.
Included as Attachment H is a revised Capital and Special Projects reduction summary
report which reflects updated reductions totaling $650,500 in Capital Projects, and
$402,980 in Special Projects. Changes to the Capital projections are related to the Tennis
Court Drainage project; 20th Street Lifeguard Tower Improvements; CDM Bridge local
match requirement; Los Penasquitos Lagoon Habitat Restoration; and Trash Full Capture
Devices. Changes to Special Projects projections are related to the Community Choice
Energy project. Together, the identified reductions to the FY20-21 Capital and Special
Projects expenditures total $1,053,480.
OPERATING REDUCTIONS
During the Budget Workshop, the City Council discussed City services, which were
categorized into the following tiers:
 Tier 1 - Essential Services: Items that are legally required and/or critical to public
health and safety, as well as necessitated by those essential services, and
required to comply with local, state, and federal regulatory requirements.
 Tier 2 – Important: Theses items that are important and support Del Mar operations
and community values, but are not essential (in that they are not legally required
or critical to public health safety).
 Tier 3 - Non-Essential Services: – Items that could be deferred or eliminated for
FY 2020-21. These items may also be important to how the City serves the public,
evidenced by the fact that they have been part of the City’s work plan.
Based on the direction provided by the City Council, all of Tier 3 and a large number of
Tier 2 items have been removed from the FY20-21 operating budget, resulting in
$550,450 in operating reductions. To achieve this, the City Manager, Assistant City
Manager, Department Directors, and Finance Manager went through the City’s operating
budget in painstaking detail looking at planned expenditures in each line item and
eliminating any expenditure that was not deemed to be absolutely necessary in order to
maintain the services identified as essential by the City Council in their budget workshop.
City staff also met with representatives from the Sheriff’s Department, and submitted a
request for a reduction in contractual costs, with no success to date.
Service Level Changes for FY 2020-2021
As a result of the proposed reductions to the City’s operational budget, which includes a
10% reduction in the City’s full-time workforce, drastic reduction of consultant and vendorprovided services, and many other extensive reductions; though there has been an
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emphasis on preserving essential services, there will be a significant impact on service
levels and staff capacity, which is anticipated to be felt and observed by City Council and
the public, particularly related to items considered non-essential. This dynamic is
exacerbated since the City of Del Mar’s budget and staff were lean to begin with and all
of the previously budgeted work plan items for FY20-21 were considered valuable to the
City Council and the community. Included as Attachment A-1 is a preliminary evaluation
of service level impacts based on operational budget reductions for all individual
departments. General Citywide reductions and impacts on service levels across the
organization are as follows:
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10% reduction in workforce of full-time employees and additional reduction of
administrative-oriented part-time employees, including interns.



Complete elimination of consultant services in many areas to assist with special
projects and other priorities, including legislative advocacy and communications
and significant reduction of all remaining consultant services, such as engineering.



Significantly reduced budgets for purchase of equipment, uniforms, supplies.



Deferral of non-essential facility maintenance.



Deferred replacement of vehicles.



Significantly reduced training, education, and professional development for
employees.



No staff liaison support for the following advisory committees: Business Support
Advisory Committee, Traffic & Parking Advisory Committee, Parks & Recreation
Advisory Committee, Sustainability Advisory Committee, Arts Advisory Committee,
Lagoon Committee, Shores Advisory Committee, Undergrounding Project
Advisory Committee. Meetings of these committees will be on hiatus.



Scaled back availability for business assistance and pursuit of resources to assist
businesses.



Limited availability to respond to new requests from the City Council and
community and to pursue grants.



Elimination of funding for projects being completed with support from outside
consultants, like GIS layer for capital infrastructure and general records
management
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No work during Fiscal Year 2020-2021 on the Undergrounding Project and other
capital projects.



Reduced contributions for Community Support Funding Requests to Del Mar
Community Connections and Del Mar Village Association.



Longer response times for customer service inquiries.



Hindered participation by management staff based on capacity in regional entities,
like San Diego County Water Authority, SANDAG, Metro Wastewater Commission,
RSWA, etc., which will impact the City’s knowledge on important issues for
decision-making.



Further impacts as unexpected
necessitate diversion of staff work.



Longer response times for customer service issues.



Strained capacity for redundancy and coverage.

circumstances/emergencies arise

which

A detailed list of service level impacts by department is included as Attachment A-1.
EMPLOYEE CONCESSIONS & REDUCTION IN WORKFORCE
Employee Concessions
There are currently contracts in place with both of the City’s bargaining groups (Fire and
General Employees) that provide for a 3% increase to salaries for represented employees
starting July 1, 2020. The City Council also previously approved a 3% increase in salaries
for all non-represented employees starting July 1, 2020, which was included in the
adopted budget for FY20-21. The City met and conferred with the Del Mar Firefighters
Association (DMFA) and the Del Mar City Employees Association (DMCEA) and have
reached tentative agreement on the following proposed employee concessions for the
coming fiscal year:
 Freezing of a scheduled 3% increase to salaries for up to 12 months in the coming
fiscal year
 Implementation of 52-hours of furlough (unpaid) time for all City employees (except
Fire) for up to 12-months, which results in a 2.5% decrease to current salaries
It is important to note that employee salaries for Del Mar have historically been lower than
other cities in the San Diego region for comparable positions. This makes the proposed
freezing of salary increases and reduction in take home pay for employees all the more
significant. Agreements that were reached with our represented employees are
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contingent upon the City agreeing to review revenues at the end of the second and third
quarters, and if revenues come in higher than projected, all or a portion of the scheduled
salary increases will be restored. This will be reflected in the side letters that will be
presented to the City Council for approval on July 6, 2020.
Reduction in Workforce
After a thorough analysis of the workplan for the coming fiscal year, and in light of the
City’s extreme financial situation, the City Manager plans to reduce the City’s workforce
by approximately 10% in the coming fiscal year. This will be achieved through laying off
or significantly furloughing the following City positions:
Employee Layoffs and Defunding of Positions:
 Deputy Public Works Director
 Assistant Planner II
 Facilities Coordinator
 Park Ranger
 Part-time Associate Planner II
 Part-time Law Enforcement Manager (vacant)
 Part-time administrative (non-field) employees & paid interns
Significant Furloughs
 50% furlough – Networks Systems Technician II
 50% furlough – Senior Management Analyst (City Manager’s Office)
Together, the identified employee concessions and staffing changes result in a
$1,028,270 savings to employee salaries and benefits attributable to the General Fund.
There will be an additional savings of $200,000 to the Water and Wastewater Funds.
Table A: Summary of Employee Concessions
Freeze 3% salary increases
Furlough 52-hours (except Fire)
Employee layoffs
Significant furloughs
Other reductions (overtime/reorganization)
Total GFC Impacted Reductions
1Full-time

Amount
$144,730
94,740
647,6901
101,390
39,720
$1,028,270

$312,400; Part-time $335,290

Community Services Department Reorganization & Position Reclassification
In July 2019, the prior Parking Enforcement Lieutenant retired, and the essential duties
and responsibilities of the position have since been performed by one of the Senior
Parking Enforcement officers in the department working in a temporary out-of-class
capacity (who is a represented employee). The City’s Personnel Rules do not allow for
this type of arrangement for an extended period of time. Given the needs of the
department, and in order to remain compliant with the City’s Personnel Rules, staff is
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recommending that the Parking Enforcement Lieutenant position be reclassified to a
Parking Enforcement Sergeant, and filled in the coming fiscal year. This recommended
change in classification will also result in a salary savings for the department, which is
reflected in the total salary and benefit savings identified above.
Additional part-time hours have been added to the Community Services Department
budget to help offset the impacts of eliminating the Park Ranger and Facilities Coordinator
positions. While the Powerhouse Community Center is currently closed to the public, and
public events have been cancelled, it is anticipated that the Powerhouse will reopen at
some point in the coming fiscal year and some level of events may occur. There are
some part-time hours included in the budget to staff future events should that be
necessary. Additionally, part-time hours have been added to the budget to help offset the
impact of losing the Park Ranger position to ensure that service levels related to beach
and community patrols are maintained for the community. The savings reflected in Table
A, take into consideration the addition of these part-time hours.
Additional Impacts to Employees
In addition to the impacts described above, employees will be impacted during the coming
fiscal year in the following ways:






Reduction in professional memberships and education/training opportunities
Elimination of funding for the employee tuition reimbursement program
Freezing of vacation cash-outs
Elimination of funding for employee recognition activities/holiday lunch
Reduced resources and impacted workload due to workforce reduction

Proposed Non-Monetary Offsets to Employee Impacts
In light of the significant sacrifices that City employees are being asked to make, it is
recommended that the City Council adopt a resolution (Attachment E) designating
December 28, 29, and 30, 2020, as additional paid City holidays. Closing City facilities
on these additional days will result in utility savings for the City and will provide employees
with some additional time off during the holidays with their families. If approved, this
additional leave could not be cashed out. Due to normal holiday closures, staffing levels
are already lower than usual during this time of year, and historically there has been very
low demand for public assistance during the weeks of Christmas and the New Year.
In implementing the 52-hour unpaid furlough for the coming fiscal year, employees will be
required to take one hour of furlough time each week. Since the City’s two week payperiods starts and ends on a Friday, staff is proposing to implement the furloughs on
Fridays, which will result in a two-hour reduction to employee work hours on Fridays (for
most employees). And, in order for employees to maximize efficiencies in an environment
where they will conceivably be expected to pick up the essential work no longer being
performed by coworkers who have been laid off, it is additionally recommended that City
Hall and the Public Works administrative office be closed to the public every Friday.
During this time, City employees would be working but not directly serving the public in

8

June 15, 2020

Item 18

City Council Agenda Report
Fiscal Year 2020-2021 Operating and Capital Budget Update
June 15, 2020
Page 9 of 13

the same way as when these facilities are open for public business. City Hall and the
Public Works administrative office are currently closed to the public and few, if any,
complaints have been received.
IMPACTS TO GENERAL FUND RESERVES
Elimination of Year-End Transfers
Given the magnitude of the projected revenue loss in FY20-21, staff is recommending
foregoing year-end transfers from the General Fund to the newly created Housing
Reserve Fund in the amount of $300,000; and to the Pension Reserve Fund in the amount
of $536,250, which results in a total savings to the General Fund of $836,250.
Use of General Fund Reserves
During the Budget Workshop, the Council reviewed the available General Fund Reserves
and determined that if the use of reserve funds is necessary, they be used in the following
order: 1) Measure Q Fund; 2) General Fund Contingency; and 3) Pension Reserve. The
Council also determined that, due to current funding levels, the Self-Insurance and
Equipment Replacement Funds should not be used to offset revenue losses to the City.
A breakdown of the City’s projected General Fund reserve balances as of June 30, 2020,
and June 30, 2021, reflecting the proposed use of reserve funds identified below, is
included for your reference as Attachment I. After all of the recommended budget
adjustments identified in this report have been applied, the City has a remaining budget
shortfall of $642,250.
Consistent with the City Council’s direction for use of reserves, staff is recommending the
following use of Measure Q Funds:
1) Maintenance of Effort Requirements: It is recommended that Measure Q pay for a
portion of the City’s total required FY20-21 Maintenance of Effort (MOE) for
transportation purposes. Based on the Measure Q general tax measure that was
approved by Del Mar voters in 2016, this is an allowable use of Measure Q funds
and a portion of the City’s required MOE is directly attributable to Measure Q
revenues.
For FY20-21, the City is required by State mandate to invest General Funds in the
amount of $602,608 for streets and roads and $27,766 for specialized
transportation services, together totaling $630,374. The amount of funding that
the City is required to spend on this work is based on a calculation that takes into
consideration General Fund revenues, including Measure Q revenues. Although
Measure Q funds have been internally set aside by the City for specific uses, these
funds are still considered unrestricted General Fund revenues which are included
in the City’s total MOE calculation. Of the City’s total required MOE, $75,000 is
attributable to Measure Q revenues. Therefore, a portion of the City’s required
General Fund MOE is directly related to Measure Q. Staff is proposing that the
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Measure Q fund pay its $75,000 share of the MOE and, due to the extreme
financial position of the City at this time, staff is proposing that an additional
$290,370 be transferred from Measure Q to the General Fund to help cover the
cost of the City’s total MOE requirement for FY20-21.
2) Final Reimbursement for Downtown Streetscape Project: At the time that Measure
Q was approved, the City had already set aside over $1 million dollars for the
Downtown Streetscape project. When the Council identified the Downtown
Streetscape project as one to be funded by Measure Q, they also decided to
proceed with the General Fund contribution that had already been allocated for the
project. However, that decision was made during much better economic times.
In light of the City’s extreme economic challenges related to the COVID-19
pandemic, in April 2020, the City Council approved a $502,160 reimbursement
from Measure Q to the General Fund for a portion of the $1,004,321 in general
fund expenditures for the Downtown Streetscape project. Staff now recommends
approval of a final reimbursement of $276,880 to the General Fund from the
Measure Q Fund for the Downtown Streetscape Project. The proposed
reimbursement does not include any expenditures related to the storm drain work
that was completed for the project.
Other Options for Use of Reserves
While staff’s recommendation reflects the Council’s initial direction regarding the order in
which to use reserve funds, the City Council also has the option to use funds from the
GFC or Pension Reserve in order to offset revenue losses and achieve a balanced
budget. As indicated above, the remaining budget shortfall, after all of the other
recommended adjustments have been applied, is $642,250.
The City’s current GFC Reserve is 14.83% or 54 days of operations. The City Council
initially set a two-year budget goal of increasing the GFC to 20% of operations, which was
not able to be achieved due to financial impacts resulting from COVID-19. If $642,250
were to be used from the GFC, it would reduce the GFC to 11.19%, or 41 days of
operations, and would put the City in a vulnerable financial position should there be
another bluff failure or other significant unanticipated situation that would have a financial
impact on the City. Likewise, if the shortfall amount were to be used from the Pension
Reserve Fund, it would affect the City’s ability to pay down the unfunded pension liability
in the future. The City’s unfunded pension liability is anticipated to increase in the coming
years, at which time Pension Reserve funds will be all the more critical to the City.
FEEDBACK FROM THE FINANCE COMMITTEE
The City’s Finance Committee met on June 9, 2020, and provided feedback on staff’s
proposed updates to the FY 2019-20 and FY2020-21 Operating and Capital Budgets.
As an advisory body, and in light of the fact that the City was still negotiating with its
represented employees, less detail was presented to the Finance Committee than is
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being presented to the City Council on the specifics of the operating budget reductions,
including impacts to employee salaries and benefits. The perspective of the Finance
Committee was that it was difficult to tell the depth of the proposed operating budget
reductions, and therefore, whether the severity of the impact from the recommended
reductions is sufficient to warrant use of Measure Q or other reserve funds versus further
cuts. The Committee suggested that staff identify an additional budget reductions that
would be needed in order to avoid or limit the use of reserve funds as proposed.
As described above, the impacts to service levels, infrastructure reinvestment, and staff
capacity as a result of the operating budget reductions are indeed deep, with no
discretionary funds or margin of error included. The proposed budget includes very little
funding of any Tier 2 items and all Tier 3 items have been eliminated.
Though staff does not recommend the City Council implement these additional
reductions, in the spirit of accommodating the Finance Committee’s feedback, the
following are the cuts that would be necessary to further reduce the City’s operating
budget in place of using a limited amount of reserves. As the City’s budget for capital
projects funded by the General Fund has been substantially eliminated for FY20-21, and
all discretionary spending and beyond has been deleted from the proposed budget, the
list of cuts below would impose cataclysmic impacts to the City of Del Mar and other
entities:
Potential Further Reductions
Eliminate Community Support Funding Requests to Del Mar
Community Connections ($63,000), Del Mar Village Association
($25,000), Kitchens for Good/Helping Hands ($1,250), Regional
Task Force on Housing ($1,250), and Community Resource
Center (in support of Helping Hands; $3,750)
Cap the 1% TOT allocation to the DMVA at $50K for the coming
fiscal year
50% reduction to part-time lifeguard staffing, which would result in
reduced lifeguard coverage and hours of operation
50% reduction to part-time beach maintenance staffing, which
would significantly affect garbage collection at City parks, beaches
and public spaces and beach maintenance
Only pay the San Diego Sheriff’s Department for half the cost of
one Detective ($103,000) which would put the City of Del Mar in
breach of contract, though staff has formally requested the
Sheriff’s Department to consider this request and the possibility of
a position share with another incorporated city or unincorporated
area.
Complete elimination of all remaining funding for employee training
and education
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Eliminate irrigation of Camino del Mar landscaping from Carmel
Valley to 15th Street ($6,000); eliminate watering of Garden Club
Storefront plantings ($3,000); and eliminate Court Street Park
maintenance and irrigation ($10,000)
Non-payment of the City of Del Mar’s share to LAFCO ($7,000),
SANDAG ($1,000), and League of California Cities ($3,900)
Discontinue all funding in FY20-21 for roadway paving except
minimum required to meet SANDAG Maintenance of Effort
requirement, which is considered essential public safety work
Discontinue recording/broadcasting ($31,500) and streaming
($14,500) of the City Council, Planning Commission, and Design
Review Board meetings
Additional reductions in part-time field staff in the Community
Services and Public Works departments
Total

$19,000

$11,900
$45,350

$46,000
$20,830
$642,250

Staff does not recommend that the City Council implement these further reductions due
to the significant ripple effect that would result for breaches of contract, non-funding for
important non-profit work, elimination of or reduction to services the community values,
and overall impact on service levels to the community.
RECOMMENDATION REGARDING CITY MEETING SCHEDULE FOR FY20-21
As a result of the staff capacity impacts associated with the planned budget reductions
and lack of funding to pursue any new initiatives, staff recommends that the only bodies
that meet in FY20-21 be the City Council, Planning Commission, and Design Review
Board. In addition, it is recommended that the Finance Committee meet quarterly which
will coincide with the quarterly budget review, and the Measure Q Oversight Committee
meet semi-annual or as needed as described in the Charter. If during the year, there is a
significant topic of discussion that warrants a meeting of an advisory committee, meetings
could be scheduled on an as-needed basis by the City Council. Staff recommends that,
as part of approving the proposed operating budget, the City Council approve this
proposed approach for City meetings to be held in FY20-21.
REQUIRED ANNUAL BUDGET RESOLUTIONS
Each year, the City Council is required to adopt the following budget resolutions, which
are described in more detail as attachments to this report:
1) Fixed charge assessments for bonded indebtedness (Attachment B);
2) Establishment of the Appropriations Limit (Attachment C); and
3) Statement of Investment Policy (Attachment D).
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CONCLUSION & NEXT STEPS
Staff went through an extensive effort to achieve the necessary reductions to the FY2021 budget looking at all budgetary areas as described in this report. While staff has come
up with a proposal to achieve more than $4 million in reductions, it will not be without
significant consequence to the City operationally and to the levels of service provided to
the community. As proposed, there are no discretionary funds available for any work
beyond what has been deemed absolutely essential. This will undoubtedly affect City
activities and the work that is important to support the established values of the City
Council and Del Mar community as a whole.
If the recommended FY20-21 Operating and Capital Budget Update is approved as
summarized in Attachment J, staff will continue to very closely monitor revenues and will
provide quarterly updates to the Finance Committee and the City Council, with
recommendations for any necessary adjustments. Additionally, staff will return July 6,
2020 with actions related to memorializing the agreements with the two labor groups for
City Council consideration.
ATTACHMENTS
Attachment A-1 Attachment A Attachment B Attachment C Attachment D Attachment E Attachment F Attachment GAttachment H Attachment I Attachment J-
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Service Level Changes for Fiscal Year 2020-2021
Resolution Amending the Fiscal Years 2019-22020 and 2020-2021
Operating and Capital Budget
Resolution Establishing the Fixed Charge Assessments for Bonded
Indebtedness for Fiscal Year 2020-2021
Resolution Establishing the Appropriations Limit for Fiscal Year
2020-2021
Resolution Approving the Statement of Investment Policy for Fiscal
Year 2020-2021
Resolution Adding December 28, 29, and 30, 2020 to the List of City
Observed Holidays
FY 2020-2021 Summary of Projected Revenue Reductions
Measure Q Analysis
FY 2020-2021 Summary of Capital and Special Project Reductions
Summary of General Fund Reserves at June 30, 2020 and June 30,
2021
Summary of Proposed Fiscal Year 2020-2021 Reductions
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Service Level Changes for FY 2020-2021
Following is an overview of preliminary estimated impacts to service levels the public can
anticipate as a result of the planned budget reductions in general across the organization
and by department.

General Citywide Reductions and Impacts on Service Levels
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10% reduction in workforce of full-time employees and additional reduction of
administrative-oriented part-time employees, including interns.



Complete elimination of consultant services in many areas to assist with special
projects and other priorities, including legislative advocacy and communications
and significant reduction of all remaining consultant services, such as engineering.



Significantly reduced budgets for purchase of equipment, uniforms, supplies.



Deferral of non-essential facility maintenance.



Deferred replacement of vehicles.



Significantly reduced training, education, and professional development for
employees.



No staff liaison support for the following advisory committees: Business Support
Advisory Committee, Traffic & Parking Advisory Committee, Parks & Recreation
Advisory Committee, Sustainability Advisory Committee, Arts Advisory Committee,
Lagoon Committee, Shores Advisory Committee, Undergrounding Project
Advisory Committee. Meetings of these committees will be on hiatus.



Scaled back availability for business assistance and pursuit of resources to assist
businesses.



Limited availability to respond to new requests from the City Council and
community and to pursue grants.



Elimination of funding for projects being completed with support from outside
consultants, like GIS layer for capital infrastructure and general records
management



No work during Fiscal Year 2020-2021 on the Undergrounding Project and other
capital projects.

June 15, 2020
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Reduced contributions for Community Support Funding Requests to Del Mar
Community Connections and Del Mar Village Association.



Longer response times for customer service inquiries.



Hindered participation by management staff based on capacity in regional entities,
like San Diego County Water Authority, SANDAG, Metro Wastewater Commission,
RSWA, etc., which will impact the City’s knowledge on important issues for
decision-making.



Further impacts as unexpected
necessitate diversion of staff work.



Longer response times for customer service issues.



Strained capacity for redundancy and coverage.

circumstances/emergencies arise

which

Division Budgets Managed by City Manager’s Office
(City Council, Legal Services, Sheriff’s Department Contract, Solid Waste)
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Near elimination of consulting services and significantly scaled-back in-house staff
resources for public communication, which will impact timeliness, frequency, and
quality of weekly update publication, news releases, and social media posts.



No consultant lobbyist support for legislative advocacy, which will impact frequency
and timeliness of communication with legislative representatives on bills of
importance and availability for analysis of pending legislation.



Inability to provide staff support to the following advisory committees: Arts Advisory
Committee, Business Support Advisory Committee, Lagoon Committee, Shores
Advisory Committee, Sustainability Advisory Committee, Undergrounding Project
Advisory Committee.



Limited ability to work on sustainability initiatives, including implementation efforts
for the Climate Action Plan, other than operational items like solid waste.



Inability to provide staff support for City’s participation in Clean Energy Alliance
(CEA).



Reduced ability to submit legislative advocacy letters on as many topics.



Limited capacity to work on further implementation of Streetscape Phase II and
other business support initiatives.
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Significant reduction in funding for legal services for routine matters and special
projects.



Reduction in staff capacity for special projects and loss of 50% Administrative
Assistant capacity which further draws upon staff capacity and response times.



Elimination of funding for the Lagoon Committee’s annual outreach event.

Administrative Services
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Elimination of part-time support staff for City Clerk functions including records
management.



Reduction by 50% of one Management Analyst position’s capacity for
Administrative Services Department to provide analytical support to the Public
Works Department, resulting in longer response times on Human Resources and
City Clerk’s Office-related matters, including personnel recruitments, and advisory
committee appointments.



No funds for a Volunteer Appreciation event or employee holiday party.



Reduced funding for training and education will impact the department’s ability to
stay current on best practices in Human Resources (labor laws, recruitments,
personnel investigations, management training for all management employees,
etc.)



Due to the loss of a part-time clerical assistant, the ongoing work to addressed
back logged City records will slow down dramatically in the coming year as existing
staff capacity to do this work will be severely impacted.



Reduction in budget for printing. The Comprehensive Annual Financial Report will
be provided electronically, with only a minimum number of books printed.



Redistribution of workload to reduce consulting services in order to complete State
Mandate reimbursement and street report in-house, which will impact completion
of other items.



Elimination of OpenGov web reporting



Reduction in funding for training and professional development.



Reduced supply budgets, including elimination of coffee for City Hall/Town Hall,
water service, and other supplies.
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Item 18

Attachment A-1


Reduced ability of IT Manager to focus on special projects, training of staff, and
long-term planning, as more time will be focused on responding to basic help desk
support and routine operations due to furlough (reduction in work hour) of Network
Technician.



Impacts on coverage for assisting staff with basic IT needs.



Annual budget for scheduled replacement of older desktop computers (PCs) will
be cut in half resulting in a slower cycle for PC replacement, meaning older PCs
that are more prone to hardware and performance issues will not be replaced. This
will lead to more requests for hardware support and downtime for employees. The
number of spare computers available to swap out if a computer breaks will also be
reduced.



Significant reduction of the GIS consulting budget will eliminate any as-needed
GIS maps and GIS-related data requests by the departments and only allow for
the bare minimum of routine updates and maintenance to the GIS system. GIS is
valuable tool for City staff for use in displaying information and decision-making.



Elimination of the IT training budget will impact ability for IT to stay current on
technologies, cyber-security, and IT best practices.

Community Services
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Decreased part-time staff hours impedes general staff coverage, staff coverage
for time-off/training for full-time staff, retention of part-time employees due to
insufficient work hours, succession planning for developing part-time staff over
time.



Department reorganization will result in modified presence in the City’s beaches
and parks year-round to enforce beach codes and calls related to alcohol, dogs,
camping, code enforcement on the weekends, signage, and other municipal code
violations



Funding for part-time staff training and certifications for SCUBA, Rope Rescue
(Cliff), Technical Animal Rescue, and Emergency Medical Training has been
unfunded. Funding for off-site trainings, travel, and food for employee training is
eliminated. Staff development training and certification pay for full-time employees
will be limited to required certifications. No non-essential off-site parking
conference meetings or travel. Lack of funding for training decreases ability to
provide professional and quality service and the following skills amongst the team
will become deficient in a short period of time: SCUBA, Cliff Rescue, River
Rescue, and advanced medical skills.



No funding included to operate a Junior Lifeguard program.
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Deferral of non-emergency building maintenance and signage not required by
Code



Reduction of funding for operating supplies, including postponed replacement of
three 800 MHz radios; deferred replacement of SCUBA Dive Team wetsuits, boat
crew jackets, and rain gear; deferred replacement of offshore swim buoys and
anchor systems (anchor, chain), medical equipment upgrade or expansion of
equipment cache, or purchase of new CPR mannequins; new e-bike for Parking
Enforcement; no funding for replacement tables at Powerhouse Community
Center or if needed for Town Hall; no coffee for non-profit group meetings/water
service.



No purchase of department marketing items, including tide books or special event
advertising signage/banners, or marketing materials for Powerhouse Community
Center.



Limited replacement of tools/equipment specific to each facility.

Fire Department


Postponed replacement of fire station carpet and other facility maintenance needs



Decreased funding for supplies, uniforms, rain gear. Deferred purchase of
structure fire turn-out gear personal protective equipment which should be
replaced periodically.



Reduced budget for training and professional development.



Deferred replacement of utility pickup truck.

Planning & Community Development


In order for the Planning and Community Development Department to maintain an
adequate level of service for essential services related to the Design Review
process, including Conditional Use Permits, Coastal Development Permits, and
Variances, Subdivisions, Encroachment Permits, and public counter staffing, the
following operational offsets are being evaluated based on staffing reductions:
o Suspend filing of all new Tree, Scenic View, and Sunlight (TSVS)
applications to ensure staffing resources for the Department’s priority
workload. This includes a suspension of staff time devoted to public
inquiries about the TSVS process and pre-application reviews. Current
TSVS applications in process and completed resolutions would still be
serviced.
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o Allow for additional design components to be processed as Administrative
Design Review (ADR) permits, such as patio covers, carports, trellis’, minor
change in height and/or square footage, etc. Objections to ADRs would still
be subject to review by the Design Review Board.
o Reduce radius for mailed ADR notices from 300 feet to 100 feet. All projects
scheduled for a DRB meeting would still be subject to 300-foot noticing.


Further strain on the Department’s ability to be responsive to non-health/public
safety-related Code Enforcement complaints due to increased need for this
position to assist with responding to public inquires and processing the
Department’s routine permits, including tree removal and signage.



In the area of long-range planning, State-mandated efforts (“Tier 1” special
projects) will be prioritized by the Department ahead of all other policy efforts of
community importance (“Tier 2” special projects). Tier 1 projects include ongoing
implementation of the 5th Cycle Housing Element, implementation of Accessory
Dwelling Unit requirements, implementation of the Housing Crisis Act (SB 330)
provisions, preparation/certification of the 6th Cycle Housing Element,
implementation of CEQA thresholds for Vehicle Miles Traveled, and
annual/quarterly reporting requirements. Tier 2 projects include certification of the
City’s Sea-Level Rise Local Coastal Program Amendment, development of the
Sand Compatibility And Opportunistic Use Program (SCOUP) and shoreline
management programs, short-term rentals, coordination on potential housing with
the Fairgrounds/State legislature/cities of Solana Beach and San Diego, and
coordination with the Coastal Commission/SANDAG/NCTD on bluff rail
stabilization and future relocation. This will impact staff’s ability to be as responsive
and timely on these matters based on other priorities.

Public Works
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Inability to provide staff support to the following advisory committees: Traffic &
Parking Advisory Committee and Parks & Recreation Advisory Committee.



Significantly-reduced consulting engineering services for “non-essential” activities,
such as capital infrastructure project (CIP) planning, CIP project delivery oversight,
and grant applications.



Significant reduction in traffic engineering consulting services to address trafficrelated inquiries that emerge from the community, such as traffic calming pilot
studies, installation of red curbs, and non-essential items generated by the Traffic
& Parking Advisory Committee.
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Scaled back budget for landscape maintenance services for public areas, such as
the Civic Center and medians. Moving to an elongated schedule/cycle for tree
trimming services, moving from every three years to four years.



Postponed
“non-essential”
building
and
repairs/upgrades, and lighting adjustments.



Postponement of purchasing replacement “non-essential” items such as furniture,
trash/recycle receptacles, outdoor lighting.



No holiday lights on the Del Mar Civic Center for November/December 2020.



Reduction of budget for janitorial services at the Powerhouse/17th Street
restrooms, including janitorial services during summer events, such as concerts
and other gatherings.



Reduced management capacity in the Public Works Department by way of a
reduced position. Work plan of Public Works Director to focus on essential
services only. Public Works Director will take over as Project Manager for
contractually-obligated capital improvement projects (CIPs), such as Camino del
Mar Bridge Replacement Project and CALTRANS Highway Bridge Program
Representative. Also Los Penasquitos Lagoon Habitat Restoration, Seagrove
Park/Court Street Park punch lists and project close-outs and committed repairs
like library sidewalk contract.



Delay current water/wastewater/paving projects.



Delayed planning/design of all other non-essential CIP projects.



Delay of capital infrastructure assessment and prioritization of future capital
projects.



Delayed responses to inquiries from residents/stakeholders
infrastructure, paving, drainage, and development.

June 15, 2020
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ATTACHMENT A
RESOLUTION 2020-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL
MAR, CALIFORNIA, AMENDING THE FISCAL YEARS 20192020 AND 2020-2021 OPERATING AND CAPITAL BUDGET
WHEREAS, on June 17, 2019, the City Council of the City of Del Mar passed
Resolution 2017-40 adopting the Fiscal Years 2019-2020 and 2020-2021 Operating and
Capital Budget; and
WHEREAS, on March 14, 2020, the City Council declared a local emergency
related to the COVID-19 pandemic; and
WHEREAS, revenues losses estimated at $7.2 Million resulting from the COVID19 pandemic have created an extreme financial crisis for the City; and
WHEREAS, and update to the City of Del Mar’s Fiscal Years 2019-2020 and
2020-2021 Operating and Capital Budget is necessary in order to maintain a balanced
budget and deliver the services expected by the City Council; and
WHEREAS, the City Council has been presented with, accepted and approved
the Budget Update of the Fiscal Years 2019-2020 and 2020-2021 Operating and Capital
Budget along with additional recommendations and appropriations setting the levels of
reserves and transfers in and transfers out between funds, and other related
expenditures; and
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del
Mar, California, that the above recitals are true and correct.
BE IT FURTHER RESOLVED, that the Budget Update of the Fiscal Years
2019-2020 and 2020-2021 Operating and Capital Budget is accepted and amended as
shown on Exhibit “A” to the Resolution.
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Resolution No. 2020-XX
Page 2 of 2
PASSED, APPROVED AND ADOPTED by the City Council of the City of Del
Mar, California, at a Regular Meeting held on the 15th day of June 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar

APPROVED AS TO FORM:

________________________________
Leslie E. Devaney, City Attorney
City of Del Mar
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, Ashley Jones, Administrative Services Director/City Clerk of the City of
Del Mar, California, DO HEREBY CERTIFY that the foregoing is a true and correct copy
of Resolution 2020-XX, adopted by the City Council of the City of Del Mar, California,
at a Regular Meeting held the 15th day of June 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
________________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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EXHIBIT A
CITY OF DEL MAR
RESERVE SUMMARY REPORT
FISCAL YEAR 2019-2020
BEGINNING
BALANCE
JUL 1, 2019
ESTIMATE

REVENUES
FY 2020

3,205,557

15,329,010

(12,630,302)

-

400,000

674,000

(840,000)

-

40,810
1,220,200
100,000
750,000
5,716,567
2,355,856

81,900
2,400
16,087,310

(40,810)
(81,900)
(2,400)
(84,628)
(75,150)
(13,755,190)

-

1,818,180

-

(3,289,635)

2,355,856

1,818,180

-

(3,289,635)

6,715

79,130

-

23,253

104,470

(601,103)

-

-

216,800

(980,010)

-

15,000
231,800

(9,029)
(989,039)

-

140,000

(233,540)

8,971

45,000

58,116

137,100

O&M
EXPENDITURES
FY 2020

CIP/SP
EXPENDITURES
FY 2020

TRANSFERS
IN
(OUT)
FY 2020
FY 2020

ENDING
BALANCE
JUN 30, 2020
ESTIMATE

GENERAL FUND
CONTINGENCY

14.83%

RESTRICTED:
SELF-INSURANCE
DESIGNATED:
ENCUMBRANCES
DISTRICT TAX (MEASURE Q)
COASTAL PARKING REVENUE
SIDEWALK CAFÉ
COVID-19 ECONOMIC CONTINGENCY
PENSION RESERVE
LEAVE LIABILITY
EQUIPMENT REPLACEMENT
TOTAL GENERAL FUND
MEASURE Q
DESIGNATED
ENCUMBRANCES
SHORT TERM LOAN/PROCEEDS

ROAD MAINTENANCE REHABILITATION ACCOUNT
GAS TAX FUND
OPEN SPACE FUND
DESIGNATED
ENCUMBRANCES
CAPITAL IMPROVEMENT PROJECTS
OPEN SPACE ACQUISITION
TREE RESERVE
TOTAL OPEN SPACE FUND
SUPPLEMENTAL LAW ENFORCEMENT FUND
REGIONAL COMMUNICATIONS FUND
GRANTS FUND
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241,971
120,388
33,157
395,516

738,825

-

-

2,209,867

234,000

(110,820)
(4,544,043)

11,808
1,220,200
15,372
724,850
4,416,097

-

(502,160)

382,241

-

(502,160)

382,241

-

(85,845)

-

473,380

-

-

763,210

-

-

66,612
829,822

-

-

93,540

-

-

(85,010)

-

31,039

-

-

(146,370)

-

-

-

48,846
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(232,942)
(81,612)
(314,554)

122,628
50,000
911,453

$ (4,433,223)

120,388
33,157
153,545
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RESERVE SUMMARY REPORT
FISCAL YEAR 2019-2020
BEGINNING
BALANCE
JUL 1, 2019
ESTIMATE

REVENUES
FY 2020

HOUSING FUND

356,661

31,500

(120,000)

-

-

-

268,161

DESIGNATED:
HOUSING PROGRAM RESERVE
TOTAL HOUSING FUND

356,661

31,500

(120,000)

-

-

-

268,161

AB 939 FUND

232,114

60,500

(79,783)

-

-

-

212,831

14,060

47,780

(10,300)

-

-

(40,000)

11,540

CAPITAL IMPROVEMENT FUND
CONTINGENCY
DEBT SERVICE
ENCUMBRANCES
CITY HALL PROJECT
RESERVE FOR CAPITAL
TOTAL CAPITAL IMPROVEMENT FUND

320,494
320,494

410,000
107,221
517,221

(908,290)
(908,290)

SPECIAL PROJECT FUND

144,208

PEG FEE FUND

TRANSNET FUND
RTCIP

4,992

205,000

(205,000)

-

-

CIP/SP
EXPENDITURES
FY 2020

TRANSFERS
IN
(OUT)
FY 2020
FY 2020

1,166,539
908,290
2,074,829

-

-

(709,978)

565,770

-

-

-

-

-

-

-

-

-

4,992

-

454,845

519,845

255,000

(320,000)

-

-

WATER FUND
NET POSITION

229,021

3,483,790

(2,962,550)

-

-

-

-

DESIGNATED
ENCUMBRANCES
SELF-INSURANCE
RATE STABILIZATION
CAPTIAL REPLACEMENT
NET PENSION LIABILITY
PENSION RESERVE
OPERATING RESERVE
EQUIPMENT REPLACEMENT
UTILITY PLANT IN SERVICE
TOTAL WATER FUND

4,028,272

50,000
200,000
325,000
(1,293,186)
357,670
475,000
200,000
7,738,233
12,310,010

-

3,483,790

-

(9,450)
(400,000)
(3,372,000)

June 15, 2020

ENDING
BALANCE
JUN 30, 2020
ESTIMATE

(1,576,539)
(427,715)
(2,004,254)

WORKERS' COMPENSATION FUND

RESTRICTED:
CONTRIBUTED CAPITAL
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-

O&M
EXPENDITURES
FY 2020

(605,512)
(605,512)

360,512
142,330
502,842

(502,842)

-

(502,842)

247,419

4,028,272

50,000
200,000
80,000
(1,293,186)
500,000
465,550
200,000
7,338,233
11,816,288

Item 18

CITY OF DEL MAR
RESERVE SUMMARY REPORT
FISCAL YEAR 2019-2020

25

BEGINNING
BALANCE
JUL 1, 2019
ESTIMATE

REVENUES
FY 2020

CLEANWATER FUND

46,785

515,000

(615,000)

WASTEWATER FUND
NET POSITION

611,122

3,450,860

(3,405,500)

RESTRICTED
IBANK RESERVE
CONTRIBUTED CAPITAL
LOAN RESERVE-STATE REVOLVING

228,828
650,814
332,979

O&M
EXPENDITURES
FY 2020

-

-

CIP/SP
EXPENDITURES
FY 2020
(139,000)

TRANSFERS
IN
(OUT)
FY 2020
FY 2020
192,215

-

-

-

-

-

(623,193)

-

ENDING
BALANCE
JUN 30, 2020
ESTIMATE
-

33,289
-

228,828
650,814
332,979

DESIGNATED
ENCUMBRANCES
SELF-INSURANCE
CAPITAL REPLACEMENT
NET PENSION LIABILITY
PENSION RESERVE
OPERATING RESERVE
EQUIPMENT REPLACEMENT
UTILITY PLANT IN SERVICE
RATE STABILIZATION
TOTAL WASTEWATER FUND

50,000
350,000
(1,300,031)
371,300
385,000
50,000
8,451,007
200,000
10,381,019

3,450,860

(9,450)
(590,000)
(4,004,950)

(574,493)
(574,493)

474,493
148,700
623,193

(623,193)

TOTAL ENTERPRISE FUNDS

22,737,814

7,449,650

(7,991,950)

(1,319,005)

1,318,250

(1,126,035)

21,068,724

TOTAL - ALL FUNDS

32,895,182

27,209,641

(25,445,575)

(7,637,426)

6,298,083

(6,298,083)

27,021,822
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(1,300,031)
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385,000
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7,861,007
200,000
9,252,436
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CITY OF DEL MAR
RESERVE SUMMARY REPORT
FISCAL YEAR 2020-2021
BEGINNING
BALANCE
JUL 1, 2020
ESTIMATE

REVENUES
FY 2021

2,209,867

14,138,310

(12,106,400)

-

783,650

234,000

250,000

(588,200)

-

264,200

11,808
1,220,200
15,372
724,850
4,416,097

81,900
5,300
14,475,510

(81,900)
(5,300)
(35,200)
(12,817,000)

-

113,192
62,478
1,223,520

382,241

1,488,350

-

(75,000)

382,241

1,488,350

-

O&M
EXPENDITURES
FY 2021

CIP
EXPENDITURES
FY 2021

TRANSFERS
IN
(OUT)
FY 2021
FY 2021

ENDING
BALANCE
JUN 30, 2021
ESTIMATE

GENERAL FUND
CONTINGENCY

15.77%

RESTRICTED:
SELF-INSURANCE
DESIGNATED:
ENCUMBRANCES
COASTAL PARKING REVENUE
SIDEWALK CAFÉ
COVID ECONOMIC UNCERTAINTY RESERVE
PENSION RESERVE
LEAVE LIABILITY
EQUIPMENT REPLACEMENT
TOTAL GENERAL FUND
MEASURE Q
DESIGNATED
ENCUMBRANCES
SHORT TERM LOAN/PROCEEDS

-

2,209,867

160,000

(2,815,560)

125,000
1,220,200
42,650
724,850
4,482,567

-

(567,250)

1,228,341

(75,000)

-

(567,250)

1,228,341

-

-

(76,400)

-

ROAD MAINTENANCE REHABILITATION ACCOUNT

-

76,400

GAS TAX FUND

-

110,780

(434,090)

-

323,310

-

-

OPEN SPACE FUND

-

250,370

(884,570)

-

634,200

-

-

250,370

(884,570)

-

634,200

-

DESIGNATED
ENCUMBRANCES
CAPITAL IMPROVEMENT PROJECTS
OPEN SPACE ACQUISITION
TREE RESERVE
TOTAL OPEN SPACE FUND
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$ (2,815,560)

120,388
33,157
153,545

SUPPLEMENTAL LAW ENFORCEMENT FUND

-

100,000

-

-

-

REGIONAL COMMUNICATIONS FUND

-

45,000

(85,010)

-

40,010
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(100,000)
-

120,388
33,157
153,545
-

Item 18

CITY OF DEL MAR
RESERVE SUMMARY REPORT
FISCAL YEAR 2020-2021
BEGINNING
BALANCE
JUL 1, 2020
ESTIMATE

REVENUES
FY 2021

GRANTS FUND

48,846

51,470

(60,740)

-

-

-

39,576

HOUSING FUND

268,161

3,000

(73,640)

-

-

-

197,521

DESIGNATED:
HOUSING PROGRAM RESERVE
TOTAL HOUSING FUND

268,161

3,000

(73,640)

-

-

-

197,521

AB 939 FUND

212,831

61,710

(58,750)

-

-

-

215,791

11,540

48,740

(6,300)

-

-

(40,000)

13,980

CAPITAL IMPROVEMENT FUND
CONTINGENCY
DEBT SERVICE
ENCUMBRANCES
CITY HALL PROJECT
RESERVE FOR CAPITAL
TOTAL CAPITAL IMPROVEMENT FUND

-

460,350
460,350

(907,000)
(907,000)

SPECIAL PROJECT FUND

-

TRANSNET FUND

-

PEG FEE FUND

RTCIP
WORKERS' COMPENSATION FUND

27

O&M
EXPENDITURES
FY 2021

205,000

4,992

80

454,845

250,000

(205,000)
(288,750)

June 15, 2020

CIP
EXPENDITURES
FY 2021

TRANSFERS
IN
(OUT)
FY 2021
FY 2021

ENDING
BALANCE
JUN 30, 2021
ESTIMATE

(740,000)
(740,000)

279,650
907,000
1,186,650

-

-

(121,400)

121,400

-

-

-

-

-

-

-

-

-

5,072

-

-

-

416,095
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CITY OF DEL MAR
RESERVE SUMMARY REPORT
FISCAL YEAR 2020-2021

WATER FUND
NET POSITION
RESTRICTED:
CONTRIBUTED CAPITAL
DESIGNATED
ENCUMBRANCES
SELF-INSURANCE
RATE STABILIZATION
CAPTIAL REPLACEMENT
NET PENSION LIABILITY
PENSION RESERVE
OPERATING RESERVE
EQUIPMENT REPLACEMENT
UTILITY PLANT IN SERVICE
TOTAL WATER FUND

REVENUES
FY 2021

247,419

3,600,580

4,028,272

50,000
200,000
80,000
(1,293,186)
500,000
465,550
200,000
7,338,233
11,816,288

CLEANWATER FUND

-

WASTEWATER FUND
NET POSITION

33,289

RESTRICTED
IBANK RESERVE
CONTRIBUTED CAPITAL
LOAN RESERVE-STATE REVOLVING

28

BEGINNING
BALANCE
JUL 1, 2020
ESTIMATE

228,828
650,814
332,979

O&M
EXPENDITURES
FY 2021

(3,481,350)

-

-

CIP
EXPENDITURES
FY 2021

TRANSFERS
IN
(OUT)
FY 2021
FY 2021

-

65,550

-

-

3,600,580

(370,000)
(3,851,350)

(390,500)
(390,500)

310,500
50,000
426,050

540,100

(555,720)

(54,500)

70,120

3,419,870

(3,265,830)

-

-

-

-

-

-

-

(360,500)

-

(65,550)
(426,050)
-

(125,000)

-

ENDING
BALANCE
JUN 30, 2021
ESTIMATE

71,699

4,028,272

50,000
200,000
(1,293,186)
550,000
400,000
200,000
6,968,233
11,175,018
-

62,329
-

228,828
650,814
332,979

DESIGNATED
ENCUMBRANCES
SELF-INSURANCE
CAPITAL REPLACEMENT
NET PENSION LIABILITY
PENSION RESERVE
OPERATING RESERVE
EQUIPMENT REPLACEMENT
UTILITY PLANT IN SERVICE
RATE STABILIZATION
TOTAL WASTEWATER FUND

50,000
250,000
(1,300,031)
520,000
385,000
40,550
7,861,007
200,000
9,252,436

3,419,870

(695,000)
(3,960,830)

(375,000)
(375,000)

125,000
125,000

(125,000)

50,000
(1,300,031)
520,000
385,000
40,550
7,166,007
200,000
8,336,476

TOTAL ENTERPRISE FUNDS

21,068,724

7,560,550

(8,367,900)

(820,000)

621,170

(551,050)

19,511,494

TOTAL - ALL FUNDS

27,021,822

25,187,310

(24,188,749)

(1,756,400)

4,150,260

(4,150,260)

26,263,982
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CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
REVENUE SUMMARIES

SOURCE OF FUNDS
GENERAL FUND
TAXES
PROPERTY TAX
VLF IN LIEU OF PROPERTY TAX
SALES AND USE TAX
TRANSIENT OCCUPANCY TAX
FRANCHISE TAX
BUSINESS LICENSE TAX
REAL PROPERTY TRANSFER TAX
TOTAL

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
REVENUE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

AMENDED
BUDGET
2019-2020

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

5,662,270
603,682
2,208,416
2,982,510
424,930
243,198
202,674
12,327,680

5,993,000
633,830
1,550,000
2,131,800
398,430
240,000
215,050
11,162,110

5,893,111
641,543
1,514,643
2,141,651
319,176
234,614
154,746
10,899,484

5,985,290
641,540
1,550,000
2,181,800
367,140
234,600
160,000
11,120,370

50,000
(31,290)
(5,400)
(55,050)
(41,740)

5,993,000
633,830
1,550,000
2,181,800
367,140
234,600
160,000
11,120,370

6,284,250
665,520
2,428,000
3,310,000
396,200
242,400
150,000
13,476,370

LICENSES & PERMITS
LICENSES & PERMITS
JUNIOR LIFEGUARD
PARKING PERMITS
TOTAL

21,786
52,103
34,755
108,644

15,000
97,800
32,000
144,800

5,778
6,105
24,765
36,648

12,890
39,650
24,800
77,340

(2,110)
(58,150)
(7,200)
(67,460)

12,890
39,650
24,800
77,340

7,000
52,020
32,000
91,020

FINES & FORFEITURES
MOVING VIOLATIONS/VEHICLE CODE FINES
PENALTIES
PARKING VIOLATIONS
ADMINISTRATIVE CITATIONS
RED LIGHT ENFORCEMENT
TOTAL

90,538
13,119
508,842
26,245
102,118
740,862

69,990
12,000
330,000
27,000
120,000
558,990

71,128
12,648
335,900
23,793
80,823
524,292

71,130
12,650
400,000
23,800
100,000
607,580

1,140
70,000
(3,200)
(20,000)
47,940

71,130
12,000
400,000
23,800
100,000
606,930

106,090
12,000
550,800
27,000
121,200
817,090

(21,090)
(50,800)
(7,000)
(21,200)
(100,090)

85,000
12,000
500,000
20,000
100,000
717,000

229,761
10,424
221,258
1,127,508
1,588,951

223,000
2,400
197,880
850,000
1,273,280

86,767
154,532
917,041
1,158,340

103,000
2,400
202,000
975,000
1,282,400

(120,000)
4,120
125,000
9,120

103,000
2,400
202,000
975,000
1,282,400

114,440
5,300
201,840
1,212,000
1,533,580

(56,610)
(112,000)
(168,610)

57,830
5,300
201,840
1,100,000
1,364,970

2,075
83,629
36,175
215
18,975
19,208
24,363
29,807
214,447

2,000
82,250
37,980
3,000
16,700
12,000
27,270
181,200

3,523
72,427
18,582
2,925
5,022
15,437
117,916

3,520
82,250
20,000
3,000
3,000
6,000
27,540
145,310

1,520
(17,980)
(13,700)
(6,000)
(36,160)

3,520
82,250
20,000
3,000
3,000
6,000
27,270
145,040

2,000
83,900
38,740
3,000
16,700
20,000
27,540
191,880

1,530
(16,700)
(15,000)
(30,170)

3,530
83,900
38,740
3,000
5,000
27,540
161,710

REVENUE FROM USE OF ASSETS
INV EARN-GENERAL
SIDEWALK CAFÉ USER FEE
RENTAL INCOME
PARKING METER INCOME
TOTAL
REVENUE FROM OTHER AGENCIES
MOTOR VEHICLE LICENSE FEE
PUBLIC SAFETY AUGMENTATION FUND
HOMEOWNER EXEMPT
STATE MANDATED COST REIMB
CONTRACT SOLANA BEACH
ON-TRACK PARIMUTUEL
OFF-TRACK PARIMUTUEL
FEMA REIMBURSEMENT
SOLID WASTE
TOTAL

29
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(1,240,000)
(1,860,000)
(22,400)
(3,122,400)

PROPOSED
2020-2021

-

6,284,250
665,520
1,188,000
1,450,000
396,200
220,000
150,000
10,353,970
7,000
52,020
32,000
91,020

Item 18

CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
REVENUE SUMMARIES

SOURCE OF FUNDS

CHARGES - PLANNING SERVICES
PLANNING SERVICES
ENGINEERING SERVICES
BUILDING SERVICES
TOTAL

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
REVENUE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

AMENDED
BUDGET
2019-2020

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
2020-2021

424,409
114,511
323,506
862,426

428,630
121,370
400,000
950,000

340,585
122,530
315,053
778,168

350,000
125,000
325,000
800,000

(78,630)
3,630
(75,000)
(150,000)

350,000
125,000
325,000
800,000

499,800
123,800
372,300
995,900

(137,800)
3,700
(37,300)
(171,400)

362,000
127,500
335,000
824,500

5,253
18,723
841,650
1,855
45,409
577,174
40,111
99,573
1,629,748

2,230
875,320
307,190
2,000
674,000
80,000
1,940,740

802,378
2,250
37,640
421,765
99,047
143,786
1,506,866

875,320
224,970
2,250
37,640
674,000
99,050
142,000
2,055,230

(2,230)
(82,220)
250
37,640
99,050
62,000
114,490

875,320
224,970
2,250
37,640
674,000
99,050
142,000
2,055,230

2,230
910,340
140,270
2,000
50,000
1,104,840

(2,230)
(140,270)
(142,500)

910,340
2,000
50,000
962,340

17,472,758

16,211,120

15,021,714

16,088,230

(123,810)

16,087,310

18,210,680

(3,735,170)

14,475,510

2,863,314

2,218,180

1,643,445

1,810,000

(400,000)

2,863,314

2,218,180

1,643,445

1,810,000

(400,000)

1,818,180
1,818,180

2,935,350
3,488,830
6,424,180

(1,447,000)
(3,488,830)
(4,935,830)

1,488,350
1,488,350

ROAD MAINTENANCE REHAB ACCOUNT

80,755

76,410

59,454

79,130

2,720

79,130

77,940

(1,540)

76,400

GAS TAX FUND

94,697

114,060

88,419

104,470

(9,590)

104,470

116,340

(5,560)

110,780

12,637
293,810
68,128
392
7,427
23,230
800
44,043
450,467

7,000
160,000
42,560
1,500
8,200
15,000
40,000
274,260

1,738
147,895
49,167
680
3,348
6,000
14,202
223,030

2,000
140,530
49,170
900
4,000
15,000
6,000
14,200
231,800

(5,000)
(19,470)
6,610
(600)
(4,200)
6,000
(25,800)
(42,460)

2,000
140,530
49,170
900
4,000
15,000
6,000
14,200
231,800

7,070
306,920
78,960
1,500
8,200
40,800
443,450

(5,000)
(156,920)
(23,960)
(1,000)
(6,200)
(193,080)

2,070
150,000
55,000
500
2,000
40,800
250,370

OTHER REVENUE SOURCES
PARKING IN-LIEU FEE
SALE OF PROPERTY
ADMINISTRATIVE CHARGE
ADMINISTRATIVE CHARGE-MEASURE Q
NUISANCE ALARM REIMBURSEMENT
WORKER'S COMP REIMBURSEMENT
INSURANCE CLAIM REIMBURSEMENT
EXPENDITURE REIMBURSEMENT
MISCELLANEOUS
TOTAL
TOTAL GENERAL FUND
MEASURE Q FUND
DISTRICT TAX
SHORT TERM LOAN PROCEEDS

OPEN SPACE FUND
CONSTRUCTION TAX
PERMITS/PARK AND COMMUNITY CENTER
SURF CAMP PERMITS
INVESTMENT EARNINGS
ON-TRACK PARIMUTUEL
OFF-TRACK PARIMUTUEL
CONTRIBUTIONS
TREE MITIGATION
MISCELLANEOUS
TOTAL OPEN SPACE FUND
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CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
REVENUE SUMMARIES

SOURCE OF FUNDS

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
REVENUE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

AMENDED
BUDGET
2019-2020

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
2020-2021

155,948

140,000

86,000

140,000

-

140,000

100,000

-

100,000

REGIONAL COMMUNICATION

44,702

45,000

-

45,000

-

45,000

45,000

-

45,000

GRANTS FUND

44,914

137,100

132,912

137,100

-

137,100

51,470

-

51,470

HOUSING FUND

33,467

6,000

30,809

31,500

25,500

31,500

6,000

(3,000)

3,000

AB 939

66,108

60,500

26,758

60,500

-

60,500

61,710

-

61,710

PEG FEE FUND

47,946

47,780

36,595

47,780

-

47,780

48,740

-

48,740

702,155
12,045
2,500
1,587,535
13,694

507,221
10,000
-

381,514
-

400,000
-

-

507,221
10,000
-

400,000
-

2,317,929

517,221

381,514

517,220

-

517,221

400,000

60,350

460,350

196,019

205,000

21,095

205,000

-

205,000

205,000

-

205,000

66

80

-

SUPPLEMENTAL LAW FUND

CAPITAL IMPROVEMENT FUND
STATE GRANTS
FEDERAL GRANTS
LOCAL GRANTS
INVESTMENT EARNINGS
CONTRIBUTIONS - CIVIC CENTER PROJ
LOAN PROCEEDS
MISCELLANEOUS
TOTAL CAPITAL IMPROVEMENT FUND
TRANSNET FUND
RTCIP FUND
TOTAL GENERAL GOVERNMENTAL FUNDS

2,565

-

23,871,589

20,052,631

17,751,811

19,497,810

243,624
18,429
262,053

245,000
10,000
255,000

232,889
8,973
241,862

245,000
10,000
255,000

(547,640)

-

60,350

460,350
-

-

-

19,504,991

26,190,510

(8,813,830)

17,376,680

245,000
10,000
255,000

245,000
10,000
255,000

(5,000)
(5,000)

245,000
5,000
250,000

WORKERS' COMPENSATION FUND
SERVICE CHARGES
INVESTMENT EARNINGS
TOTAL WORKERS' COMPENSATION
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CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
REVENUE SUMMARIES

SOURCE OF FUNDS

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
REVENUE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

AMENDED
BUDGET
2019-2020

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
2020-2021

WATER UTILITY FUND
PENALTIES
INVESTMENT EARNINGS
WATER SALES
READY TO SERVE CHARGE
WATER CONNECTION FEES
BACKFLOW DEVICE FEES
MISCELLANEOUS
TOTAL OPERATING REVENUE

9,846
43,365
1,911,396
1,376,898
10,480
16,698
23,336
3,392,019

10,500
26,000
2,239,450
1,475,650
16,400
12,000
3,780,000

7,275
23,340
1,626,632
1,217,431
52,398
14,492
15,122
2,956,690

7,270
28,000
1,947,000
1,415,000
55,000
16,400
15,120
3,483,790

(3,230)
2,000
(292,450)
(60,650)
55,000
3,120
(296,210)

7,270
28,000
1,947,000
1,415,000
55,000
16,400
15,120
3,483,790

10,500
26,260
2,204,800
1,534,680
16,400
12,000
3,804,640

(140,980)
(63,080)
(204,060)

10,500
26,260
2,063,820
1,471,600
16,400
12,000
3,600,580

2,182
1,100
846
545,045
549,173

2,000
500
684,000
686,500

1,545
950
244
442,100
444,839

1,550
950
500
512,000
515,000

(450)
950
(172,000)
(171,500)

1,550
950
500
512,000
515,000

2,000
500
748,300
750,800

(210,700)
(210,700)

2,000
500
537,600
540,100

9,281
84,156
1,473,337
1,754,980
19,331
3,341,085

10,000
45,000
1,539,220
1,718,400
54,770
214,250
3,581,640

6,611
38,052
1,263,452
1,375,523
96,653
16,197
2,796,488

6,610
45,000
1,460,000
1,625,000
100,000
214,250
3,450,860

(3,390)
(79,220)
(93,400)
45,230
(130,780)

6,610
45,000
1,460,000
1,625,000
100,000
214,250
3,450,860

10,000
45,450
1,616,180
1,804,320
54,770
214,250
3,744,970

(10,450)
(68,580)
(81,820)
(164,250)
(325,100)

10,000
35,000
1,547,600
1,722,500
54,770
50,000
3,419,870

7,282,277

8,048,140

6,198,017

7,449,650

(598,490)

7,449,650

8,300,410

(739,860)

7,560,550

31,415,919

28,355,771

24,191,690

27,202,460

(1,146,130)

27,209,641

34,745,920

(9,558,690)

25,187,230

CLEAN WATER PROGRAM
PENALTIES
ADMINISTRATIVE CITATIONS
INVESTMENTS
SERVICE CHARGE
STATE GRANTS
TOTAL CLEAN WATER PROGRAM
WASTEWATER FUND
PENALTIES
INVESTMENT EARNINGS
SERVICE CHARGES
USAGE CHARGES
SEWER INCLUSION FEES
MISCELLANEOUS
TOTAL WASTEWATER FUND
TOTAL ENTERPRISE FUNDS
TOTAL ALL FUNDS
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CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
EXPENDITURE SUMMARIES

DEPARTMENT

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
EXPENDITURE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

AMENDED
BUDGET
2019-2020

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
BUDGET
2020-2021

GENERAL FUND
GENERAL GOVERNMENT
CITY COUNCIL
LEGAL SERVICES
CITY MANAGER
HUMAN RESOURCES
CITY CLERK
INFORMATION SYSTEMS
FINANCE SERVICES
RISK MANAGEMENT
PLANNING SERVICES
CODE ENFORCEMENT
BUILDING SERVICES
TOTAL

84,861
1,204,636
919,151
169,371
277,157
432,371
761,238
196,567
1,057,049
91,341
309,959
5,503,701

73,690
1,217,480
1,049,870
185,500
286,000
463,000
725,245
164,870
1,091,590
122,090
351,500
5,730,835

69,694
853,861
960,222
175,755
256,120
424,754
665,555
323,188
1,010,662
114,685
274,172
5,128,668

72,150
1,123,230
1,049,870
187,250
277,080
458,420
725,000
334,000
1,084,800
122,090
305,270
5,739,160

(20,000)
(8,000)
(4,000)
170,000
(6,710)
(34,000)
97,290

73,690
1,197,480
1,049,870
185,500
278,000
459,000
725,245
334,870
1,084,880
122,090
317,500
5,828,125

58,990
469,160
955,070
202,820
328,060
456,800
818,800
185,280
1,123,260
122,740
342,640
5,063,620

(36,250)
480,480
(222,260)
35,800
(30,860)
(62,450)
(119,190)
34,720
(158,080)
(4,540)
(74,140)
(156,770)

22,740
949,640
732,810
238,620
297,200
394,350
699,610
220,000
965,180
118,200
268,500
4,906,850

PUBLIC SAFETY
LAW ENFORCEMENT
LIFEGUARD SERVICES
PARKING ENFORCEMENT
FIRE PROTECTION
HAZARDOUS WASTE MANAGEMENT
SOLID WASTE
EMERGENCY PREPAREDNESS
TOTAL

2,409,932
1,066,742
817,868
2,153,420
15,185
4,060
2,010
6,469,217

2,562,070
1,108,750
632,900
2,268,705
19,160
3,600
54,510
6,649,695

1,921,559
1,024,199
556,092
2,040,563
16,417
2,301
44,857
5,605,988

2,552,890
1,103,490
632,900
2,312,905
19,160
3,600
54,510
6,679,455

(10,000)
(5,000)
40,000
25,000

2,552,070
1,103,750
632,900
2,308,705
19,160
3,600
54,510
6,674,695

2,747,180
1,110,480
711,720
2,388,940
19,160
7,000
4,510
6,988,990

(51,000)
(24,430)
32,870
(42,250)
(4,500)
(89,310)

2,696,180
1,086,050
744,590
2,346,690
19,160
2,500
4,510
6,899,680

PUBLIC WORKS
ENGINEERING SERVICES
STORM WATER
FACILITIES
TOTAL

252,122
79,060
168,492
499,674

203,750
100,910
222,230
526,890

217,756
94,597
179,725
492,078

238,000
100,520
212,230
550,750

34,250
(10,000)
24,250

238,000
100,910
212,230
551,140

233,750
103,920
226,250
563,920

(68,750)
(3,520)
(21,720)
(93,990)

165,000
100,400
204,530
469,930

NON-DEPARTMENTAL
COMMUNITY SUPPORT
TV STUDIO
CITY MEMBERSHIPS
CITY HALL - GENERAL
TOTAL

313,847
87,902
80,029
169,953
651,731

370,500
101,820
90,000
136,160
698,480

285,876
101,442
89,063
117,303
593,684

302,100
102,040
89,070
132,070
625,280

(68,400)
(4,000)
(72,400)

302,100
101,820
90,000
132,160
626,080

399,470
104,970
88,100
159,180
751,720

(193,180)
(8,500)
(350)
(9,150)
(211,180)

206,290
96,470
87,750
150,030
540,540

13,124,320

13,605,900

11,820,418

13,594,650

74,140

13,680,040

13,368,250

(551,250)

12,817,000

137,517

68,500

75,149

75,150

6,650

75,150

143,720

(143,720)

13,261,837

13,674,400

11,895,567

13,669,800

80,790

13,755,190

13,511,970

(694,970)

TOTAL GENERAL FUND BEFORE
EQUIPMENT REPLACEMENT
EQUIPMENT REPLACEMENT
TOTAL GENERAL FUND INCLUDING
EQUIPMENT REPLACEMENT
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Item 18

CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
EXPENDITURE SUMMARIES

DEPARTMENT

MEASURE Q FUND
ROAD MAINTENANCE REHAB ACCOUNT

ACTUAL
2018-2019

4,102,363
-

CURRENT
BUDGET
2019-2020

3,289,635
-

YTD (6/10)
EXPENDITURE
2019-2020

2,834,312
-

PROJECTED
2019-2020

3,289,635
-

BUDGET
ADJUSTMENT
2019-2020

-

AMENDED
BUDGET
2019-2020

3,289,635
-

ADOPTED
BUDGET
2020-2021

6,988,160

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
BUDGET
2020-2021

(6,913,160)

75,000

-

-

GAS TAX FUND

129,560
126,611
250,266
506,437

181,290
176,313
243,500
601,103

151,186
115,320
217,061
483,567

180,200
175,300
244,600
600,100

-

POWERHOUSE OPERATIONS
BEACH MAINTENANCE
PARK MAINTENANCE
TOTAL OPEN SPACE FUND

384,173
302,391
229,995
916,559

382,040
366,780
240,219
989,039

343,766
280,104
223,635
847,505

382,040
366,800
240,220
989,060

-

SUPPLEMENTAL LAW ENFORCEMENT

223,155

233,540

214,991

240,000

-

REGIONAL COMMUNICATION FUND

72,217

85,010

50,501

85,010

-

GRANTS FUND

23,895

146,370

111,508

143,870

-

109,232

120,000

99,408

119,500

-

16,567

79,783

43,671

57,000

-

5,663

10,300

5,780

6,000

-

19,237,925

19,229,180

16,586,810

19,199,975

80,790

101,557
4,064,322
909,542
196,019
5,271,440

314,554
2,004,254
908,290
205,000
3,432,098

111,753
1,350,680
908,290
2,370,723

314,550
2,004,250
908,290
205,000
3,432,090

-

STREET MAINTENANCE
STREET LIGHTS/SIGNS
STREET LANDSCAPING
TOTAL GAX TAX FUND
OPEN SPACE FUND

HOUSING FUND
AB 939
PEG FEE FUND
TOTAL GENERAL O&M FUNDS
CAPITAL IMPROVEMENT FUNDS
OPEN SPACE CIP
GENERAL FUND CIP
DEBT SERVICE-CITY HALL
TRANSNET II CIP
TOTAL CAPITAL IMPROVEMENT FUNDS
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181,290
176,313
243,500
601,103
382,040
366,780
240,219
989,039
233,540
85,010
146,370
120,000
79,783
10,300
19,309,970
314,554
2,004,254
908,290
205,000
3,432,098

170,330
135,050
245,670
551,050

(19,550)
(18,170)
(79,240)
(116,960)

150,780
116,880
166,430
434,090

430,890
345,900
250,840
1,027,630

(84,090)
(9,670)
(49,300)
(143,060)

346,800
336,230
201,540
884,570

371,190

(371,190)

-

85,010

-

85,010

60,740

-

60,740

115,530

(41,890)

73,640

72,250

(13,500)

58,750

10,300

(4,000)

6,300

22,793,830

(8,298,730)

14,495,100

175,000
1,175,000
907,000
2,257,000

(175,000)
(360,000)
(535,000)

815,000
907,000
1,722,000

Item 18

CITY OF DEL MAR
FISCAL YEARS 2019-2020 AND 2020-2021
OPERATING AND CAPITAL BUDGET
EXPENDITURE SUMMARIES

DEPARTMENT

ACTUAL
2018-2019

CURRENT
BUDGET
2019-2020

YTD (6/10)
EXPENDITURE
2019-2020

PROJECTED
2019-2020

BUDGET
ADJUSTMENT
2019-2020

228,213

709,978

685,387

709,970

24,737,578

23,371,256

19,642,920

23,342,035

275,226

320,000

284,225

320,000

1,655,909
52,789
1,398,376
277,414
3,384,488
832,312
4,216,800

1,684,940
71,870
1,588,040
377,150
3,722,000
605,512
4,327,512

1,167,600
65,813
1,179,121
233,740
2,646,274
76,913
2,723,187

1,584,940
71,870
1,388,040
327,150
3,372,000
605,510
3,977,510

(100,000)

49,620
25,083
254,781
231,990
561,474
561,474

51,010
31,960
253,500
385,800
722,270
139,000
861,270

53,825
28,086
191,290
201,422
474,623
28,107
502,730

55,000
31,960
226,230
302,000
615,190
139,000
754,190

(27,270)
(80,000)
(107,270)
(107,270)

RISK MANAGEMENT
WASTEWATER TRANSPORTATION
WASTEWATER TREATMENT
DEBT SERVICE
WASTEWATER PROGRAM
TOTAL WASTEWATER FUND O&M
WASTEWATER CAPITAL IMPROVEMENT
TOTAL WASTEWATER FUND

115,154
79,619
814,173
573,560
2,188,037
3,770,543
484,222
4,254,765

110,870
14,040
910,910
571,450
2,397,680
4,004,950
574,493
4,579,443

65,813
186,764
709,837
571,426
1,420,788
2,954,628
50,134
3,004,762

110,870
220,200
910,910
571,430
2,191,540
4,004,950
574,490
4,579,440

TOTAL ENTERPRISE FUNDS

9,033,039

9,768,225

6,230,679

9,311,140

(457,270)

34,045,843

33,459,481

26,157,824

32,973,175

(376,480)

SPECIAL PROJECT FUND

TOTAL GENERAL GOVERNMENTAL FUNDS

WORKERS' COMPENSATION FUND

-

80,790

-

WATER FUND
GENERAL ADMINISTRATION
RISK MANAGEMENT
RAW WATER SUPPLY
TREATMENT/DELIVERY
TOTAL WATER FUND O&M
WATER CAP IMPROVEMENT
TOTAL WATER FUND

(200,000)
(50,000)
(350,000)
(350,000)

CLEAN WATER FUND
PLANNING
CODE ENFORCEMENT
CLEAN WATER MANAGEMENT
PUBLIC WORKS
TOTAL CLEAN WATER O & M
CLEAN WATER CAP IMPROVEMENT
TOTAL CLEAN WATER FUND
WASTEWATER FUND

TOTAL EXPENDITURES
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-

AMENDED
BUDGET
2019-2020

709,978
23,452,046
320,000
1,584,940
71,870
1,388,040
327,150
3,372,000
605,512
3,977,512
51,010
31,960
226,230
305,800
615,000
139,000
754,000
110,870
14,040
910,910
571,450
2,397,680
4,004,950
574,493
4,579,443
9,310,955
33,083,001

ADOPTED
BUDGET
2020-2021

BUDGET
ADJUSTMENT
2020-2021

PROPOSED
BUDGET
2020-2021

524,380

(402,980)

121,400

25,575,210

(9,236,710)

16,338,500

301,750

(13,000)

288,750

1,787,330
41,070
1,588,040
392,250
3,808,690
390,500
4,199,190

53,630
33,410
333,000
281,940
701,980
170,000
871,980

42,660
42,660
42,660

1,772,560
98,500
1,588,040
392,250
3,851,350
390,500
4,241,850

(10,340)
(1,520)
(57,000)
(77,400)
(146,260)
(115,500)
(261,760)

43,290
31,890
276,000
204,540
555,720
54,500
610,220

85,070
14,600
56,130
570,960
3,049,190
3,775,950
375,000
4,150,950

184,880
184,880
184,880

142,500
14,600
56,130
570,960
3,176,640
3,960,830
375,000
4,335,830

9,222,120

(34,220)

9,187,900

35,099,080

(9,283,930)

25,815,150

Item 18

ATTACHMENT B
RESOLUTION NO. 2020-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL
MAR, CALIFORNIA, ESTABLISHING THE FIXED CHARGE
ASSESSMENTS FOR BONDED INDEBTEDNESS FOR FISCAL
YEAR 2020-2021
WHEREAS, a Special Assessment District No. 2005-01 was created in 2005 for
the purpose of financing the conversion of certain overhead electric and
communications facilities to underground locations.
NOW, THEREFORE, BE IT RESOLVED that whereby Special Assessment
District 2005-01 (Ocean View/Pines) require a flat charge assessment to be raised for
bonded indebtedness, City Council hereby approves the flat charge assessments for
Fiscal Year 2020-2021 as shown on Exhibits “A” to this resolution.
PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held on the 15th day of June 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar
APPROVED AS TO FORM:

________________________________
Leslie E. Devaney, City Attorney
City of Del Mar
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Resolution No. 2020-XX
Page 2 of 2
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY that the foregoing is a true and correct copy of
Resolution 2020-XX, adopted by the City Council of the City of Del Mar, California, at a
Regular Meeting held the 15th day of June 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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EXHIBIT A

CITY OF DEL MAR
INFORMATION RELATED TO ESTABLISHING THE FIXED CHARGE ASSESSMENTS
FOR BONDED INDEBTEDNESS
FOR FISCAL YEAR 2020-2021
Fixed Charge Assessments for Bonded Indebtedness
The City must annually set forth those rates and assessments necessary to cover the
cost of the bonded indebtedness for the fiscal year. Once the rates are set, the County
of San Diego is notified of those taxes and assessments so they can place them on the
property tax roll. The City of Del Mar currently has two tax amounts to be included on the
tax rolls:
1. Ocean View/Pines Assessment District 2005-01: This District was formed in
May 2005 to provide for undergrounding of utilities in the Ocean View/Pines
area, and only applies to parcels within this district. For Assessment District
amounts, the assessments to each of the property owners are set forth in the
assessment closing documents. There may be some years where adjustments
based on changes in boundaries, lot splits or interest earned by assessment
funds occur. The FY 2020-2021 assessment for the District is $47,555 as
contained in Exhibit “A” of the Resolution. Section 10204(f) of the Streets and
Highways Code permits an annual per-parcel assessment not to exceed $173
per year, adjusted annually by the local Consumer Price Index. The City has
calculated its administrative costs at $75 per parcel for Ocean View/Pines,
which is included in the assessment.
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CITY OF DEL MAR
FIXED CHARGE SPECIAL ASSESSMENT (OCEAN VIEW/PINES)

City or District:
City of Del Mar
Assessment District No. 2005-01 (Ocean View/Pines)

Submitted By:

Monica Molina
Finance Manager/Treasurer

Type of Assessment:
Utility Undergrounding
Fund Number:
6022-07
Code:
1
Fiscal Year 2020-2021

E-mail Address:

tmcbroome@delmar.ca.us

Telephone No:

(858) 755-9354

Book

Parcel Number
Page

Parcel

301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301
301

021
021
021
021
021
021
022
022
023
023
023
023
023
023
023
023
024
024
024
024
024
024
024
024
024
024
024
024
024
024
024
024
024
024
024
025
025
025
033
033

01-00
02-00
03-00
05-00
06-00
10-00
01-00
02-00
03-00
05-00
10-00
13-00
14-00
20-00
22-00
26-00
02-00
03-00
04-00
05-00
06-00
07-00
09-00
12-00
17-00
18-00
19-00
21-00
22-00
24-00
26-00
29-00
37-00
38-00
43-00
07-00
10-00
11-00
29-00
34-00
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Undivided
Interest

Amount
$

832.62
1,110.53
2,043.90
3,422.97
2,594.48
1,194.43
1,634.90
692.16
1,052.85
1,031.88
700.66
674.44
622.00
460.45
2,180.23
1,005.66
1,655.87
1,530.02
1,430.39
989.93
1,718.79
1,435.64
1,781.72
1,016.15
1,068.59
1,409.42
1,278.33
1,173.46
2,578.74
1,315.03
2,321.81
1,970.49
1,100.05
351.27
1,435.64
947.10
1,093.93
885.06
508.51
377.42

$

52,627.50

City Admin.
Fee

Reduction

75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
75.24
$

3,009.60

June 15, 2020

$

Total
Assessment

(127.87) $
(170.54)
(313.89)
(525.68)
(398.44)
(183.43)
(251.08)
(106.30)
(161.69)
(158.46)
(107.60)
(103.57)
(95.52)
(70.71)
(334.81)
(154.43)
(254.31)
(234.98)
(219.68)
(152.03)
(263.96)
(220.47)
(273.63)
(156.05)
(164.10)
(216.46)
(196.32)
(180.22)
(396.03)
(201.95)
(356.57)
(302.62)
(168.94)
(53.94)
(220.49)
(145.45)
(168.01)
(135.91)
(78.09)
(57.96)

780.00
1,015.24
1,805.26
2,972.52
2,271.28
1,086.24
1,459.06
661.10
966.42
948.66
668.30
646.10
601.72
464.98
1,920.66
926.48
1,476.80
1,370.28
1,285.96
913.16
1,530.08
1,290.40
1,583.32
935.34
979.74
1,268.20
1,157.24
1,068.48
2,257.96
1,188.32
2,040.48
1,743.10
1,006.36
372.58
1,290.38
876.90
1,001.16
824.38
505.66
394.70

(8,082.10) $

47,555.00

For State Roll Only
Tax Rate
Assessee
Area
Number
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Auditor's
Use
Only

ATTACHMENT C
RESOLUTION NO. 2020-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR,
CALIFORNIA, ESTABLISHING THE APPROPRIATIONS LIMIT FOR
FISCAL YEAR 2020-2021
WHEREAS, Constitutional Article XIII-B (Propositions 4 and 111) places an appropriations
limitation on State and Local Government; and
WHEREAS, this appropriations limitation is based on proceeds of taxes adjusted annually
from the base Fiscal Year 1986-1987 by either the population growth factor for the City of Del
Mar or for the County of San Diego, and by either the change in the California Per Capita
Personal Income or the change in Non-Residential Construction for the City of Del Mar; and
WHEREAS, the City has received inflation and population data from the State Department
of Finance to calculate the Fiscal Year 2020-2021 Appropriations Limit; and
WHEREAS, the City Council of the City of Del Mar wishes to select those options
providing the greatest ratio of change as shown below:
Change in California Per
Capita Personal Income
(inflation factor)
1.0373

County Population
Change
(population factor)
1.0027

Factor
1.0401

NOW, THEREFORE, BE IT RESOLVED that the appropriations limit be established at
$28,520,239 as calculated in Exhibit A and that the City Council does hereby adopt the annual
appropriations limitation for Fiscal Year 2020-2021 and selects the options for calculation using
the population growth of the County of San Diego and the change in California Per Capita
Personal Income.
PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held on the 15th day of June 2020.

Ellie Haviland, Mayor
City of Del Mar
APPROVED AS TO FORM:

________________________________
Leslie E. Devaney, City Attorney
City of Del Mar
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Resolution No. 2020-XX
Page 2 of 2
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Director/City Clerk of the City of Del Mar,
California, DO HEREBY CERTIFY that the foregoing is a true and correct copy of
Resolution 2020-XX, adopted by the City Council of the City of Del Mar, California, at a
Regular Meeting held the 15th day of June 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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EXHIBIT A

CITY OF DEL MAR
INFORMATION RELATED TO ESTABLISHING THE APPROPRIATIONS LIMIT
FOR FISCAL YEAR 2020-2021
Article XIII-B of the California State Constitution places limits on the amount of revenue that
can be spent by all entities of government. It is the responsibility of the City to calculate the
annual appropriations limit. The previous fiscal year's limit is increased by a factor
calculated by changes in population and inflation. Cities may choose an inflation factor,
which is either the change in the California Per Capita Personal Income (CCPI) or the local
assessment roll change due to non-residential construction. The population factor option
is either the growth rate in the City or the County. The choice of each of these factors is an
annual election.
Amounts for the change in non-residential new construction become available at the end
of the current fiscal year. When calculating the appropriations limit for the new fiscal year,
the previous year’s calculation is reviewed by using the non-residential new construction
figures currently available. If the City experienced a large amount of non-residential new
construction during the previous fiscal year, the appropriations limit could be significantly
affected. The City experienced no non-residential new construction in Fiscal Year 20192020, so there was no material impact on the estimated appropriations limit. Therefore,
it is not necessary to amend the appropriations limit for Fiscal Year 2019-2020.
The law provides for voter approval of an override that will allow cities to exceed their
appropriation limit. In November 1992, Del Mar voters approved an override measure
allowing the appropriations limit to equal the revenues from proceeds of taxes. This
measure was effective for four fiscal years and ended in Fiscal Year 1995-1996. Since
then, the City has not required a voter-approved override.
For Fiscal Year 2020-2021, the estimated proceeds of tax ($10,239,510) is below the
estimated appropriations limit of $29,663,921 by $19,424,411. The City’s appropriations
limit is high enough; therefore, there will be no need to return to voters for an override in
the foreseeable future.
Cities are required to complete an appropriations calculation for each fiscal year. The City’s
auditors are required to review and approve the appropriations calculation as part of their
audit of the City.
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CITY OF DEL MAR
INFORMATION RELATED TO ESTABLISHING THE APPROPRIATIONS LIMIT
FOR FISCAL YEAR 2020-2021
Analysis:
The following analysis provides the figures for the estimate of the appropriations limit for
the Fiscal Year 2020-2021.
INFLATION OPTION

FACTOR

CCPI
Change in Non-Residential Construction

1.0373
1.0000

POPULATION OPTION
Del Mar
San Diego County

0.9984
1.0027

Using the factors for the change in CCPI and the change in population for the County of
San Diego, which will give the optimum increase; the percent to be applied to the
appropriations limit for Fiscal Year 2020-2021 is 1.0373 x 1.0027 = 1.0401. This factor
applied to the appropriations limit for Fiscal Year 2019-2020 of $28,520,239 sets the
estimated appropriations limit for Fiscal Year 2020-2021 at $29,663,921.
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ATTACHMENT D
RESOLUTION 2020-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL
MAR, CALIFORNIA, APPROVING THE STATEMENT OF
INVESTMENT POLICY FOR FISCAL YEAR 2020-2021, AND
DELEGATING THE AUTHORITY TO INVEST CITY FUNDS TO
THE TREASURER
WHEREAS, the City Council of the City of Del Mar, California, pursuant to Title 5,
Division 2, Part 1 of the Government Code of the State of California, is authorized to
invest City funds more particularly set out in Section 53601 of said Code; and
WHEREAS, the City Council, pursuant to Section 53607 of the Government Code
is authorized to delegate said authority to the Treasurer; and
WHEREAS, it is good practice for the City Council to review the Statement of
Investment Policy as more particularly set out in Section 53646 of said Code; and
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del Mar,
California, that the above recitals are true and correct.
BE IT FURTHER RESOLVED, that the City Council of the City of Del Mar does
hereby authorize the Treasurer to invest City funds and adopt the Statement of
Investment Policy as attached in Exhibit A of this Resolution.
PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held on the 15th day of June 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar
APPROVED AS TO FORM:

________________________________
Leslie E. Devaney, City Attorney
City of Del Mar
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Resolution No. 2020-XX
Page 2 of 2

ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY that the foregoing is a true and correct copy of
Resolution 2020-XX, adopted by the City Council of the City of Del Mar, California, at a
Regular Meeting held the 15th day of June 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:
________________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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EXHIBIT A
CITY OF DEL MAR
INVESTMENT POLICY FOR FISCAL YEAR 2020-2021
I.

INTRODUCTION

This statement is to provide guidance regarding the prudent investment of the cash
of the City of Del Mar, and to establish the goals and limitations of investments
suitable to ensuring the safety of the City’s funds. The ultimate goal is to protect
these funds while enhancing the economic status of the City of Del Mar.
Responsibility for the investing of the idle cash and trust funds of the City resides
with the City Treasurer. The investment policies and practices of the City
Treasurer of the City of Del Mar are based on limitations placed on it by governing
legislative bodies. These policies have three primary goals:
1. To assure compliance with all Federal, State, and Local laws governing the
investment of monies under the control of the City Treasurer.
2. To protect the principal monies entrusted to this organization.
3. To generate the maximum amount of investment income within the
parameters of this Annual Investment Policy.
II.

SCOPE

This policy provides guidelines for investing idle cash for all funds under the direct
authority of the City with the exception of retirement funds, deferred compensation
funds, and those monies from unexpended bond proceeds that are under the
direction of a trustee. This investment policy applies to all financial assets of the
City of Del Mar. These funds are accounted for in the City of Del Mar’s
Comprehensive Annual Financial Report and include the General Fund and
General Governmental Funds, Special Revenue Funds, Capital Projects Funds,
Enterprise Funds, and Trust and Agency Funds.
III.

PRUDENCE

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the
management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.
The standard of prudence to be used by investment officials shall be the “prudent
person” standard and shall be applied in the context of managing an overall
portfolio. Investment officers acting in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of personal
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responsibility for an individual security’s credit risk or market price changes,
provided deviations from expectations are reported in a timely fashion and
appropriate action is taken to control adverse developments.
IV.

V.

OBJECTIVES


Safety: Safety of principal is the primary objective of the City of Del Mar
and is the single most important factor in governing the investment
decisions of the City Treasurer. Each investment transaction shall be made
considering the potential for capital losses in an effort to limit such losses,
whether from institution default, broker-dealer default, or erosion of market
value of securities. The City Treasurer shall evaluate each potential
investment, seeking quality in both issuer and in underlying security or
collateral. The use of diversification of the portfolio will assist to reduce
market risk and possible principal loss. To help mitigate against market risk
due to fluctuations in interest rates, this policy provides limits on the portfolio
maturity.



Liquidity: Second only to safety is the need to maintain liquidity in the
portfolio to meet the anticipated cash needs of the City, and to ensure that
money is always readily available. This percentage specifically shall be
reviewed on an annual basis. Since not all cash needs can be anticipated,
the City Treasurer will only invest in instruments with an active secondary
market. These securities will have a low sensitivity to market risk.



Yield: Once the basic requirements of safety and liquidity are met, the
City’s fund shall be designed to attain a market-average rate of return
through economic cycles. Market-average rate of return is defined as the
average return on one-year Treasury bills.
DELEGATION OF AUTHORITY

The authority for investing idle cash resides with the City Treasurer by direction of
the City Council. The Treasurer may delegate such responsibilities, as recording
of investment purchases and sales and recording of investment activity, to the
Senior Accountant and Accounting Technician, or other City officials as authorized
by resolution of the City Council, as is necessary to maintain adequate internal
controls as described in the following section.
VI.

CONFLICT OF INTEREST

All City officials involved in the investment process shall refrain from personal
business activity in violation of Government Code Section 1090 and the Political
Reform Act (Government Code 8100 et seq.).
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Section 1090 of the Government Code prohibits City officials from “making” a
contract in which the official is financially interested. Under the Political Reform
Act, a City official is disqualified from making, participating in making, or using his
or her official position to influence the making, of a governmental decision in which
it is reasonably foreseeable the decision could materially affect the official’s
economic interest, in a manner distinguishable from its effect on the public
generally.
VII.

INTERNAL CONTROLS

A system of internal controls shall be in place to prevent losses of public funds
arising from fraud, employee error, and misrepresentation of third parties,
unanticipated changes in financial markets or imprudent action by city officials.
Such controls deemed most important are the separation of responsibilities for
investment purchases from the recording of investment activity, custodial
safekeeping, written confirmation of investment transactions, and established
criteria for broker relationships. The annual financial audit will include a
comprehensive review of the portfolio, accounting procedures for security
transactions, and compliance with the investment policy.
VIII.

REPORTING

Under provision of Section 53646 of the California Government Code, the City
Treasurer shall render a quarterly report to the City Council showing the type of
investment institution, date of maturity, amount of deposit, current market value for
all securities as provided by our safekeeping institution, rate of interest, and such
other data that may be required by the City Council. This report shall also include
a schedule of maturity by type of security.
The report must also include a statement that the investment portfolio complies
with this policy, or a statement as to the manner in which the portfolio is not in
compliance.
The report also must include a statement noting the ability of the City to meet its
expenditure requirements for the next six months or provide an explanation as to
why sufficient money shall, or may, not be available.
IX.

SAFEKEEPING OF SECURITIES

To protect against potential losses caused by collapse of individual securities
dealers, all securities owned by the City shall be kept in safekeeping with
“perfected interest” by a third party bank trust department acting as agent for the
City under the terms of a custody agreement executed by the bank and by the City.
All securities will be received and delivered using standard delivery versus
payment procedures.
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X.

QUALIFIED DEALERS AND INSTITUTIONS

The City shall transact business only with banks, savings and loans, and registered
investment securities dealers. The purchase by the City of any investment, other
than those purchased directly from the issuer, shall be purchased either from an
institution licensed by the State as a broker-dealer, as defined in Section 25004 of
the Corporation Code, who is a member of the National Association of Securities
Dealers, or a member of a federally regulated securities exchange, a national or
state-chartered bank, a federal or state association (as defined by Section 5102 of
the Financial Code), or a brokerage firm designated as a primary government
dealer by the Federal Reserve Bank. The City Treasurer shall investigate all
institutions that wish to do business with the City in order to determine if they are
adequately capitalized and agree to abide by the conditions set forth in the City’s
Investment Policy.
XI.

AUTHORIZED INVESTMENTS

The City of Del Mar has a fiduciary responsibility to the residents of the community
to protect the assets of the City and to invest and manage those funds wisely.
These investment decisions shall be governed under Government Code sections
53600 through 53609 under which those making investments on its behalf are
deemed to act in a fiduciary capacity.
The City shall not knowingly make any investments in any institution, company,
corporation, subsidiary or affiliate that practices or supports directly or indirectly
through its actions discrimination on the basis of race, religion, color, creed,
national or ethnic origin, age, sex, sexual preference, or physical disability.
Within these limitations, the following investments are authorized:
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United States Treasury Bills, Notes and Bonds or those for which the full
faith and credit of the United States are pledged for payment of principal
and interest with remaining maturities of five years or less. There shall be
no limit on the percentage of the portfolio invested in these instruments. The
purchase of zero coupon Treasuries is not permitted.



Local Agency Investment Fund (LAIF). The State investment fund is
maintained for the benefit of local agencies. The City may invest in this fund
up to the amount permitted by the State, which is currently $75 million.



San Diego County Treasurer’s Pooled Investment Fund. This is a local
government investment pool managed by the San Diego County TreasurerTax Collector’s office. The City may invest in this fund up to 30 percent of
its portfolio. The fund must be rated “AA” or better by a nationally
recognized rating service.
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Collateralized Certificates of Deposit. Certificates of Deposit of up to
$250,000 that are insured by the Federal Deposit Insurance Corporation
(FDIC). Deposits are permitted in national banks or savings and loan
institutions. The deposit may not exceed the total of the paid up capital and
surplus of a depository and the depository must maintain securities with a
market value at least 10 percent in excess of the City’s deposit to be placed
in a collateralized account.



Government Agencies including Government National Mortgage
Association (GNMA); the Federal Farm Credit Bank System (FFC); the
Federal Home Loan Mortgage Corporation (FHLMC); Federal National
Mortgage Association (FNMA); and other United States agency obligations
with maturities of five years or less. There shall be no limit on the
percentage of the portfolio invested in these instruments.



Commercial Paper ranked P1 and A1 not to exceed 270 days maturity,
issued by a domestic corporation with assets in excess of $500,000,000,
with an A or better rating as provided by Moody’s and Standard and Poor’s.
The portfolio may contain no more than 5 percent from a specific
corporation.



Medium Term Corporate Notes with a maximum maturity of five years
issued by corporations organized and operating within the United States.
Notes must be rated “A” or better by a nationally recognized rating service.
Corporate notes may not exceed 30 percent of the investment portfolio.



Repurchase Agreements. The City may invest in repurchase agreements
with banks and primary dealers with which the City has entered into a
master repurchase contract, which specifies terms and conditions of
repurchase agreements and are fully collateralized by delivery to an
independent third party. Eligible securities are negotiable certificates of
deposit, eligible banker’s acceptances, or securities that are direct
obligations of the Federal government. Reverse repurchase instruments
are not permitted.



Mutual Funds. The City may invest in Mutual Funds invested primarily in
U.S. Treasury Securities.



Supranationals: The City may invest in United States dollar denominated
senior unsecured unsubordinated obligations issued or unconditionally
guaranteed by the International Bank for Reconstruction and Development,
International Finance Corporation, or Inter-American Development Bank.
Securities must be eligible for purchase and sale within the United States
and have a minimum ration of “AA” as rated by Moody’s Investors Service,
Standard and Poor’s, or Fitch Ratings. Maximum maturity is limited to five
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years. Maximum portfolio exposure is limited to 15 percent and singleissuer holdings to no more than five percent per issuer.
The City, under no circumstances, may borrow funds for the purpose of leverage
in the purchase of securities. The purchase of derivatives, as provided for in
Government Code Section 53601.6, is expressly prohibited under the terms of this
Investment Policy.
XII.

INTERFUND LOANS

If deemed to be in the best interest of the City, the City Council may from time to
time authorize the Treasurer to make loans from one City fund to another. The
fund receiving the loan proceeds must pay at least the interest rate that the fund
providing the loan would have received on the funds borrowed. The City Council
may direct the Treasurer to pay an interest rate greater than what the fund
providing the borrowed funds would have earned had it retained the funds. The
term of any such loan shall not exceed five (5) years.
XIII.

MAXIMUM MATURITIES

Every effort will be made to match investment maturities to cash flow needs.
Matching maturities with cash flow dates will reduce the need to sell securities prior
to maturity, thus reducing market risk. Unless matched to a specific requirement,
no more than 60 percent of the portfolio may be invested with maturities greater
than two and a half years. No investment may be made with a maturity greater
than five years.
IXX.

OVERSIGHT COMMITTEE

The City Council may establish an investment oversight committee, which will meet
quarterly to review the portfolio, the investment policy, and the City’s current
investment strategy. This committee will act in a review capacity. Members of the
committee shall consist of the City Manager (or designee), the Assistant City
Manager, and a member of the City Council as a representative. The Oversight
Committee may also obtain an advisor with expertise in financial management.
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ATTACHMENT E

RESOLUTION NO. 2020-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL
MAR, CALIFORNIA, ADDING DECEMBER 28, 29, AND 30, 2020,
TO THE LIST OF HOLIDAYS OBSERVED BY THE CITY OF DEL
MAR IN THE 2020 CALENDAR YEAR
WHEREAS, the City of Del Mar’s current list of observed holidays is codified in
Chapter 2.04.020 of the Del Mar Municipal Code; and
WHEREAS, the list of City observed holidays was last amended by Ordinance No.
521 in 1988; and
WHEREAS, the Del Mar Municipal Code allows the City Council, for just cause
and good reason consistent with municipal concern, to designate special holidays by
resolution; and
WHEREAS, City Hall will be closed Thursday, December 24 and Friday, December
25, 2020, in observance of Christmas Eve and Christmas Day, as well as Thursday,
December 31, 2020, and Friday, January 1, 2021, in observance of New Year’s Eve and
New Year’s Day; and
WHEREAS, the City Council recognizes that due to these holidays, and related
requests for time off, staffing levels will likely be lower than normal and historically there has
been low demand for public assistance during this holiday week; and
WHEREAS, the City Council acknowledges its municipal employees have agreed
to significant salary concessions to balance the City’s budget due to the extraordinary
loss of revenues from the coronavirus pandemic; and
WHEREAS, for these reasons, and as a show of good faith toward its dedicated
employees, the City Council will close City Hall and the Public Works Administrative Office
the week between Christmas and New Year’s Eve by adding December 28, 29, and 30
to the list of paid holidays observed by the City of Del Mar in the 2020 calendar year.
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Del Mar,
California, that December 28, 29 and 30, 2020, be added to the list of paid holidays
observed by the City of Del Mar in the 2020 calendar year.
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Resolution No. 2020-XX
Page 2 of 2

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California, at a Regular Meeting held this 15th day of June, 2020.

_____________________________
Ellie Haviland, Mayor
City of Del Mar

APPROVED AS TO FORM:

___________________________
Leslie E. Devaney, City Attorney
City of Del Mar
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY, that the foregoing is a true and correct copy of
Resolution No. 2020-XX, adopted by the City Council of the City of Del Mar, California, at
a Regular Meeting held the 15th day of June, 2020, by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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ATTACHMENT F

SUMMARY OF PROJECTED REVENUE REDUCTIONS
FISCAL YEAR 2020-2021
ORIGINAL
BUDGET

REVENUE SOURCE
PROPERTY TAX
SALES TAX
TRANSIENT OCCUPANCY TAX
BUSINESS LICENSE TAX
MOVING/CODE VIOLATIONS
PARKING VIOLATIONS
RED LIGHT ENFORCEMENT
INVESTMENT INTEREST
PARKING METER REVENUE
SOLANA BEACH CONTRACT (IT Support)
OFF-TRACK PARI-MUTUEL WAGERING
PLANNING/ENGINEERING SERVICES
BUILDING SERVICES
ADMINISTRATIVE CHARGES-MEASURE Q
SB1 FUNDS
GAS TAX FUNDS
FACILITY RENTALS
SURF & VOLLEYBALL CAMP PERMITS
OTHER MISC REVENUES REDUCTIONS
CAPITAL IMPROVEMENT FUND
CLEAN WATER FUND
OTHER REVENUES NOT IMPACTED
(GF,SB1,GT,OS)

$

TOTAL
REDUCTION

6,284,250
2,428,000
3,310,000
242,400
106,090
550,800
121,200
115,940
1,212,000
16,700
28,200
499,800
372,300
140,270
77,940
116,340
306,920
78,960
38,300
400,000
750,800
2,802,000

$

- $
(1,240,000)
(1,860,000)
(22,400)
(21,090)
(50,800)
(21,200)
(57,610)
(112,000)
(16,700)
(21,200)
(134,100)
(37,300)
(140,270)
(1,540)
(5,560)
(156,920)
(23,960)
(12,700)
60,350
(210,700)
-

TOTAL GFC IMPACTED REDUCTIONS

$19,999,210

$

OTHER REVENUE ADJUSTMENTS

ORIGINAL
BUDGET

TOTAL
REDUCTION

MEASURE Q ALLOCATION
MEASURE Q LOAN PROCEEDS
HOUSING FUND
WORKERS' COMPENSATION FUND
WATER FUND
WASTEWATER FUND
REVENUES WITH NO ADJUSTMENT

(4,085,700) $

AMENDED
BUDGET
6,284,250
1,188,000
1,450,000
220,000
85,000
500,000
100,000
58,330
1,100,000
7,000
365,700
335,000
76,400
110,780
150,000
55,000
25,600
460,350
540,100
2,802,000

15,913,510
AMENDED
BUDGET
1,488,350
3,000
250,000
3,600,580
3,419,870
511,920

% LOSS
0.0%
-51.1%
-56.2%
-9.2%
-19.9%
-9.2%
-17.5%
-49.7%
-9.2%
-100.0%
-75.2%
-26.8%
-10.0%
-100.0%
-2.0%
-4.8%
-51.1%
-30.3%
-33.2%
15.1%
-28.1%
0.0%

-20.4%
% OF
REVENUE
-49.3%
-100.0%
-50.0%
-2.0%
-5.4%
-8.7%
0.0%

2,935,350
3,488,830
6,000
255,000
3,804,640
3,744,970
511,920

(1,447,000)
(3,488,830)
(3,000)
(5,000)
(204,060)
(325,100)
-

TOTAL OTHER REVENUE ADJUSTMENTS

14,746,710

(5,472,990)

9,273,720

-37.1%

TOTAL REVENUE ADJUSTMENTS

34,745,920

(9,558,690)

25,187,230

-27.5%
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ATTACHMENT G

MEASURE Q ANALYSIS
Fiscal Years 2019-2020 and 2020-2021
MEASURE Q CASH FLOW

AMOUNT

Balance June 30, 2019

$2,355,856

FY 2019-20
ESTIMATED REVENUES
ESTIMATED EXPENDITURES
REVENUE ADJ (4/6/20)
EXPENDITURE ADJ (4/6/20)
EXPENDITURE ADJ (4/20/20)
PROPOSED REVENUE ADJ (6/15/20)
Estimated balance June 30, 2020

$2,888,180
(4,189,575)
(670,000)
670,000
(272,220)
(400,000)
$382,241

FY 2020-21
ESTIMATED REVENUES (ORIGINAL BUDGET)
SHORES PARK MASTER PLAN
UTILITIES UNDERGROUNDING
Estimated balance June 30, 2021 before recommendations

$2,935,350
(358,960)
(1,852,560)
1,106,071

June 15, 2020 Staff Recommendations
REVENUE REDUCTIONS
DEFER SHORES PARK MASTER PLAN PROJECT
DEFER UTILITIES UNDERGROUNDING PROJECT
REQUIRED MAINTENANCE OF EFFORT MEASURE Q PORTION
GF REIMBURSEMENT FOR DOWNTOWN STREETSCAPE
PROJECT (FINAL PAYMENT)
USE OF MEASURE Q RESERVES
Estimated balance June 30, 2021 after recommendations
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(1,447,000)
358,960
1,852,560
(75,000)
(276,880)
(290,370)
$1,228,341
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ATTACHMENT H

SUMMARY OF CAPITAL & SPECIAL PROJECT REDUCTIONS
FISCAL YEAR 2020-2021
CAPITAL IMPROVEMENT PROJECT

ORIGINAL
BUDGET

REDUCTION

AMENDED
BUDGET

%
REDUCTION

POWERHOUSE DECK EXPANSION
RIVERPATH DEL MAR
20TH ST LIFEGUARD TOWER IMPROVEMENTS
ANNUAL PAVEMENT REHABILITATION
MAJOR FACILITY REPAIRS/IMPROVEMENTS
CDM BRIDGE OVER SAN DIEGUITO-FEDERAL (OFFSET BY REV)

100,000
50,000
25,000
400,000
100,000
400,000

($100,000)
($50,000)
($25,000)
($155,000)
($50,000)
$60,350

245,000
50,000
460,350

-100.0%
-100.0%
-100.0%
-38.8%
-50.0%
15.1%

CDM BRIDGE OVER SAN DIEGUITO-LOCAL MATCH
PUBLIC WORKS BUILDING IMPROVEMENTS
TENNIS COURT DRAINAGE (ADVANCED TO FY19-20)
17TH STREET BEACH CENTER IMPROVEMENTS
LOS PENASQUITOS LAGOON HABITAT RESTORATION
TRASH FULL CAPTURE DEVICES
STORM DRAIN IMPROVEMENTS
SANTA FE EROSION CONTROL

25,000
200,000
50,000
2,500
20,000
107,500
40,000

$59,650
($25,000)
($200,000)
($50,000)
$2,000
$30,000
($107,500)
($40,000)

59,650
4,500
50,000
-

100.0%
-100.0%
-100.0%
-100.0%
80.0%
150.0%
-100.0%
-100.0%

1,520,000

(650,500)

869,500

-42.8%

TOTAL GFC IMPACTED CIP REDUCTIONS

SPECIAL PROJECT

ORIGINAL
BUDGET

REDUCTION

AMENDED
BUDGET

%
REDUCTION

COMMUNITY CHOICE ENERGY (ADVANCED TO FY19-20)
RECORD SCANNING PROJECT - PLANNING DEPARTMENT
HOUSING ELEMENT-6TH CYCLE
SCOUP SAND REPLENISHMENT
NCTD BLUFF SAFE PED CROSSING
DEVELOPMENT IMPACT FEE
IT STRATEGIC PLAN

30,880
10,000
149,400
164,400
39,700
80,000
50,000

($30,880)
$0
($38,000)
($164,400)
($39,700)
($80,000)
($50,000)

10,000
111,400
-

-100.0%
0.0%
-25.4%
-100.0%
-100.0%
-100.0%
-100.0%

TOTAL GFC IMPACTED REDUCTIONS

524,380

(402,980)

121,400

-76.8%
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ATTACHMENT I

SUMMARY OF GENERAL FUND RESERVES
AT JUNE 30, 2020 AND JUNE 30, 2021
JUNE 30, 2020
GENERAL FUND CONTINGENCY
PENSION RESERVE
EQUIPMENT REPLACEMENT
SELF INSURANCE
LEAVE LIABILITY
COVID ECONOMIC UNCERTAINTY RESERVE
TOTAL RESERVES BEFORE MEASURE Q $
MEASURE Q FUND
TOTAL RESERVE FUNDS
$
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2,209,867
1,220,200
724,850
234,000
15,372
11,808
4,416,097
382,241
4,798,338

JUNE 30, 2021

$

$

$2,209,867
1,220,200
724,850
160,000
42,650
125,000
4,482,567
1,228,341
5,710,908
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ATTACHMENT J

SUMMARY OF PROPOSED REDUCTIONS
FISCAL YEAR 2020-2021
REDUCTION

AMOUNT

REPLENISH COVID ECONOMIC UNCERTAINTY RESERVE
OPERATING REDUCTIONS
SALARY & BENEFIT REDUCTIONS (EMPLOYEE CONCESSIONS)
CAPITAL IMPROVEMENT REDUCTIONS
SPECIAL PROJECT REDUCTIONS
SUPPLEMENTAL LAW ENFORCEMENT FUND TRANSFER TO GF
ELIMINATE YEAR-END HOUSING TRANSFER
ELIMINATE YEAR-END PENSION TRANSFER
MEASURE Q MOE REQUIREMENT
USE OF MEASURE Q RESERVES
MEASURE Q REIMBURSEMENT ($225,277 storm drain not included)

$125,000
($550,450)
($1,028,270)
($650,500)
($402,980)
($100,000)
($300,000)
($536,250)
($75,000)
($290,370)
($276,880)

($4,085,700)
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Item 18 – Update to FY 2020/21 Budget
• FY 2019/20 Budget Adjustments
• FY 2020/21 Revenue Projections/Reductions
• Operational Reductions
• Employee Concessions/Workforce Reductions
• Capital & Special Projects
• Year-End Transfers
• Use of General Fund Reserves

1

Item 18: Update to FY 2020/21 Budget
June 15, 2020

FISCAL YEAR 2019-2020
BUDGET ADJUSTMENTS

Item 18 – Update to FY 2020/21 Budget
City Council FY 2019/20 Budget Adjustments:
• Reduced Revenues & Expenditures by $3.2 Million (March – June 2020)
• Based on actuals through June 10, 2020:
 Need to use $110,820 COVID Economic Contingency Reserve to balance budget
at year-end;
 Reduce Measure Q Revenues by an additional $400,000
• No change to ending estimated June 30, 2020 General Fund Contingency balance
 $2,209,867 or 14.83% or 54 days of operations

4

CITY COUNCIL
FY 20-21 BUDGET WORKSHOP

Item 18 – Update to FY 2020/21 Budget
May 16, 2020 Council Budget Workshop – City Council:
• Approved a reduction in FY 2020-21 projected revenues totaling $4M
• Provided direction to staff on City services to be provided in the coming fiscal year with a
focus on Tier 1 essential items, and some items categorized as Tier 2 (Important but not
legally required)
• Provided direction on the order in which to use reserve funds if necessary:
1) Measure Q; 2) General Fund Contingency; and 3) Pension Reserve Fund
• Approved reductions to Capital, Special, and Measure Q projects as follows:
 $582,000 in Capital Projects
 $372,100 in Special Projects
 $2,211,520 in Measure Q Projects (complete elimination of funding)

6

FISCAL YEAR 2020-2021
REVENUE REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
ASSUMPTIONS/METHODOLOGY FOR REVENUE PROJECTIONS:
• TOT revenue recovery to be capped at 50%; resulting in a $1.86 million revenue
reduction in FY 20/21
• Sales tax recovery to be capped at 50%; resulting in a $1,240,000 revenue
reduction in FY 20/21
• Using same methodology as sales tax, Measure Q funds are projected to be
reduced by $1,447,000 in FY 20/21

8

Item 18 – Update to FY 2020/21 Budget
Projected Revenue Adjustments Following Council Workshop:
• Additional changes to revenue projections in Property Tax; Gas Tax; SB 1; Clean
Water and administrative charges
• New total projected revenue loss: $4,086,000 million (25% GF Revenues)
• To achieve this level of reduction, staff looked at every budget area including
operations; salaries/benefits; capital and special projects, and use of reserves

9

OPERATIONAL REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
FY 2020-21 OPERATING EXPENDITURES:
Proposed Operating Reductions totaling $550,450:
 Includes removing all Tier 3 items (non-essential) and some Tier 2 (Important but
not legally required)
 No discretionary funding; only funding for essential services
 Significant impacts to service levels and staff capacity

11

EMPLOYEE CONCESSIONS & IMPACTS

Item 18 – Update to FY 2020/21 Budget
PROPOSED SALARY & BENEFIT CONCESSIONS:
 Deferral of 3% salary increases for up to 12 months, for all employees
 Furlough of all employees by 2.5% for up to 12 months, except Fire

13

Item 18 – Update to FY 2020/21 Budget
REDUCTION IN WORKFORCE:
EMPLOYEE LAYOFFS
Deputy Public Works Director Assistant Planner II
Park Ranger

Facilities Coordinator

P/T Associate Planner II

P/T Law Enforcement
Manager (vacant)

P/T Admin staff & interns
SIGNIFICANT FURLOUGHS
(50%)
Network Systems Technician
II

Sr. Management Analyst (CM
Office)
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Item 18 – Update to FY 2020/21 Budget
EMPLOYEE CONCESSIONS
Freeze 3% Salary Increase

$144,730

Furlough 52-hours (except Fire)

$94,740

Employee Layoffs

$647,693*

Significant Furloughs

$101,390

Other Reductions (Reduced Overtime/CSD
Re-org)

$39,720

TOTAL GENDERAL FUND REDUCTIONS

$1,028,270

*Full-time Reductions: $312,400; Part-Time Reductions: $335,290
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Item 18 – Update to FY 2020/21 Budget
OPERATIONAL IMPACTS TO EMPLOYEES:
 Reduction in professional memberships, education and training for employees
 Elimination of employee recognition activities/holiday lunch
 Elimination of vacation cash-outs
 Elimination of tuition reimbursement program funding
 Reduced resources and impacted workload due to workforce reductions
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Item 18 – Update to FY 2020/21 Budget
PROPOSED NON-MONETARY OFFSETS TO EMPLOYEE IMPACTS:
 Designate December 28, 29, & 30, 2020, paid City Holidays
 Close City Hall and the Public Works Administrative Office for public business on
Fridays
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Item 18 – Update to FY 2020/21 Budget
Impacts Related to Workforce & Operational Reductions: (Attachment A-1)
• Significant reduction in consulting and professional services, including legal services
• Reduction to maintenance and repair to City facilities/public infrastructure
• Reduction in funding to support community non-profits
• Reduction in support for advisory committees and no annual volunteer appreciation
reception
• Deferral of equipment replacement and all non-essential hardware/software purchases
and updates
• Reduction to landscaping and tree trimming services
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CAPITAL IMPROVEMENT
AND
SPECIAL PROJECTS

Item 18 – Update to FY 2020/21 Budget
ADDITIONAL REDUCTIONS TO FY 20/21 CAPITAL/SPECIAL PROJECTS:
Proposed
Reductions

5/16/20 Budget
Workshop

Additional
Reduction

6/15/20 Budget
Update

Capital Projects

$582,000

$68,500

$650,000

Special Projects

$372,100

$30,880

$402,980
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Capital Projects:
Project
Annual Pavement Rehab
Major Facility Repairs/Improvements
CDM Bridge of San Dieguito
Los Penasquitos Lagoon Habitat
Restoration
Trash Full Capture Devices
Total Capital Projects

Amount

Offsetting
Revenue

$245,000

($75,000)*

$50,000

-

$520,000

($460,350)

$4,500

-

$50,000

-

$869,500

($535,350)

* Measure Q portion of Maintenance of Effort
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Special Projects:
Project

Amount

Record Scanning – Planning Dept

$10,000

Housing Element

$111,400

Total Special Projects

$121,400
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IMPACTS TO YEAR-END
GENERAL FUND TRANSFERS

Item 18 – Update to FY 2020/21 Budget
PROPOSED ELIMINATION OF FY 20/21 YEAR-END GENERAL FUND TRANSFERS:
 Pension Reserve of $536,250
 Housing Reserve of $300,000
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USE OF GENERAL
FUND RESERVES

Item 18 – Update to FY 2020/21 Budget
PROPOSED USE OF MEASURE Q:
 Measure Q Portion of the City’s Required SANDAG Maintenance of Effort: $75,000
 Final Reimbursement to General Fund for Downtown Streetscape Project: $276,880
(does not include storm drain work)
 Use of Measure Q reserves in amount up to $290,370, per City Council direction at
Budget Workshop.
 The General Fund Contingency or Pension Reserve Fund could also be used (all or in
part) to offset budget short-fall of $642,250
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Item 18 – Update to FY 2020/21 Budget
SUMMARY OF GENERAL FUND RESERVES

JUNE 30, 2020

JUNE 30, 2021

General Fund Contingency

$2,209,867

$2,209,867

Pension Reserve

$1,220,200

$1,220,200

Equipment Replacement

$724,850

$724,850

Self Insurance

$234,000

$160,000

Leave Liability

$15,372

$42,650

COVID Economic Uncertainty Reserve

$11,808

$125,000

$4,416,097

$4,482,567

$382,000

$1,228,341

$4,798,338

$5,710,908

Total Reserves Before Measure Q
Measure Q
TOTAL RESERVE FUNDS
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FINANCE COMMITTEE
FEEDBACK

Item 18 – Update to FY 2020/21 Budget
Finance Committee Recommendation:
Identify additional reductions to address the budget shortfall in an
effort to avoid or limit the use of reserve funds
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Item 18 – Update to FY 2020/21 Budget
POTENTIAL FURTHER REDUCTIONS:
•

Eliminate Community Funding Support Requests

•

Cap the 1% TOT allocation to the Del Mar Village Association at $50K for FY 20/21

•

Further reduce part-time Lifeguard staffing by 50%

•

Further reduce part-time Beach Maintenance staffing by 50%

•

Reduce payment to SD County Sheriff’s Department for Detective; potential breach of contract

•

Eliminate all remaining funding for essential employee education/training

•

Discontinue irrigation of portions Camino del Mar landscaping; Garden Club storefront plantings; and
Court Street Park (irrigation & maintenance)

•

Non-payment of City share to LAFCO; SANDAG; and League of CA Cities

•

Discontinue all roadway paving except to meet MOE requirements

•

Discontinue recording/broadcasting/streaming of Council; Planning Commission; DRB mtgs

30

SUMMARY OF REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
Summary of Proposed FY 20-21 Reductions:
Project

Amount

Replenish COVID Economic Uncertainty Reserve
Operating Reductions

$125,000
($550,450)

Salary & Benefit Reductions (Employee Concessions)

($1,028,270)

Capital Improvement Reductions

($650,500)

Special Project Reductions

($402,980)

Supplemental Law Enf Fund Transfer to General Fund

($100,000)

Eliminate Year-End Housing Transfer

($300,000)

Eliminate Year-End Pension Transfer

($536,250)

Measure Q MOE Requirement

($75,000)

Use of Measure Q Reserves

($290,370)

Measure Q Reimbursement (storm drain not included)

($276,880)

Total Proposed Reductions

$4,085,700
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NEXT STEPS

Item 18 – Update to FY 2020/21 Budget
Next Steps:
1) Continue to closely monitor revenues and expenditures; and provide quarterly
updates to the Finance Committee & City Council
2) Bring Side Letter Agreements with the Del Mar Firefighter Association and Del
Mar City Employees Association to the City Council for approval on July 6,
2020
3) City Council to consider modifications to Community Development Review
processes in July, necessitated by workforce reductions
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Item 18 – Update to FY 2020/21 Budget
RECOMMENDED ACTIONS:
1. Adopt a Resolution Amending the FY 2019-20 and 2020-21 Operating & Capital Budget (Att A)
2. Adopt a Resolution Establishing the Fixed Charge Assessments for Bonded Indebtedness for FY 20-21
(Att B)
3. Adopt a Resolution Establishing the Appropriations Limit for FY 20-21 (Att C)
4. Adopt a Resolution Approving the Statement of Investment Policy for FY 20-21 (Att D)
5. Adopt a Resolution Designating December 28, 29, 30, 2020, as paid City holidays (except Fire)
6. Approve Friday closures for City Hall and Public Works administrative office for FY 20-21
7. Approve the proposed City Meeting Schedule for FY 20-21, as described in agenda report
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From:
Subject:

City Clerk Mail Box
FW: UPDATED: RE: PLEASE READ INTO RECORD: Red Dot for June 15th Council Meeting
(Use This)

From: steve.chinowsky@lw.com <steve.chinowsky@lw.com>
Sent: Friday, June 12, 2020 6:28 PM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>; Ashley Jones <ajones@delmar.ca.us>
Cc: chinowsky@mac.com
Subject: UPDATED: RE: PLEASE READ INTO RECORD: Red Dot for June 15th Council Meeting (Use This)
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
To our esteemed City Council:
We are sorry that we are not able to deliver this message to you in person as it is one that is important to our family and
the Del Mar community. In turbulent times like these where our town, state and country have been hit hard
economically, physically and emotionally, it is with disappoint that we have learned that, among others Afshin Atapour,
Jean Crutchfield and Mohsen Maali have been designated to be laid off by our fair city.
We know both of Afshin and, Jean as we have worked with each of them over the years on planning matters both with
respect to our own home and in discussing other building activities within our town. Most recently, we have been
working with Af on a small addition to our house on Hidden Pines. His professionalism, knowledge, enthusiasm,
dedication and accessibility for our little project have far exceeded our expectations.
Similar, we worked closely with Mohsen on our very successful Adopt-A-Spot native garden project above Anderson
Canyon. This was a project led by our son Tyden Chinowsky wherein we worked with Mohsen and Public Works
regularly until its completion. We really couldn’t have done it without Mohsen’s guidance, encouragement and genuine
interest in making our project a success.
We are lucky to have Mohsen, Afshin and Jean as part of our city staff.
This is a time where we should be circling up the wagons and protecting and reassuring one another that we will get
through this together. It is not a time to be laying off critical employees within Public Works and within our planning
department – a department we suspect has been and will again be a profit center for our city. How we treat others
during this time, is a clear reflection of who we are as a people and a community.
We urge you to reconsider this decision and look for alternative means of reaching your budget. Such alternatives could
include identifying any state or federal funding or loan programs, employee furloughing, limited pay, offering part-time
hours, reducing benefits or more appropriately cutting other expenditures which do not involve laying off our most
important asset, our people.
Soon enough the bear will be back in hibernation and the bull will come forward again. When that happens, Afshin and
Jean will have moved on and it is unlikely we will be able to find equal replacement. This will leave us with an overrun
planning department, for which we will all suffer.
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Item 18

Please know that we have faith in you. In fact, we have had nothing but a positive experience with the City. Further, we
acknowledge that we have not seen just how bad the numbers are and know that your decision was not taken
lightly. But we also have faith in the resilience of this country and our City of Del Mar.
Thank you for your time and consideration.
Steve and Adina Chinowsky
411 Hidden Pines Lane

_________________________________
This email may contain material that is confidential, privileged and/or attorney work product for the sole use of
the intended recipient. Any review, disclosure, reliance or distribution by others or forwarding without express
permission is strictly prohibited. If you are not the intended recipient, please contact the sender and delete all
copies including any attachments.
Latham & Watkins LLP or any of its affiliates may monitor electronic communications sent or received by our
networks in order to protect our business and verify compliance with our policies and relevant legal
requirements. Any personal information contained or referred to within this electronic communication will be
processed in accordance with the firm's privacy notices and Global Privacy Standards available at www.lw.com.
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From:
Subject:

City Clerk Mail Box
FW: June 15th Agenda Item #18 - Please Read Aloud

Melinda Gould
Administrative Assistant
City of Del Mar

From: Kc Vafiadis <kcvaf@yahoo.com>
Sent: Saturday, June 13, 2020 1:44 PM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>
Cc: Ellie Haviland <ehaviland@delmar.ca.us>; Terry Gaasterland <tgaasterland@delmar.ca.us>; Sherryl L. Parks
<sparks@delmar.ca.us>; Dwight Worden <dworden@delmar.ca.us>; David Druker <ddruker@delmar.ca.us>
Subject: June 15th Agenda Item #18 - Please Read Aloud
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, City Council Members and City Staff,
For the past 8 years I have had the privilege of being on the board of the Del Mar
Association, an organization that morphed out of the Del Mar Chamber of Commerce of
which my father was a charter member. I've seen this organization grow out of Jen Grove's
garage and be nationally recognized with dedicated, volunteer board members that
represent the businesses, commercial property owners & residents of Del Mar alike.
When the economic shutdown first occurred, the DMVA board immediately laid off 2 of our
3 employees, closed the visitors center, cancelled all contract labor and cut our executive
director's pay and benefits all while asking her to absorb the work of 3 people. I am
extremely proud of the Fuel the Frontline program created and executed by Jen Grove and
her daughters which raised over $80,000 in donations from many of the residents of Del
Mar to support not only the front line workers, but also the restaurants of Del Mar.
It is now, and has always been our mission to promote Del Mar in order to achieve the
Community Plan goal of a vibrant, economically viable, pedestrian oriented downtown. I
am proud of the work we do and know that the businesses depend upon us for their
success whether it's through our weekly marketing e-blasts to potential customers, events
that bring people to town, hosting our annual holiday tree, beautifying our village with vivid
banners, being a liaison to the City, advocating for business friendly ordinances, offering
educational seminars, or the daily updates and information we've provided throughout the
Streetscape project last year and COVID19 pandemic. The downtown businesses need this
leadership now more than ever, as many of them struggle to reopen their businesses.
1
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Please consider this letter as strong support for the full funding of DMVA.
Sincerely,
KC Vafiadis
Stratford Square
1442 Camino Del Mar #215
Del Mar, CA 92014
Cell: 619-889-2888
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Item 18

Larry D. Brooks

411 9th Street

Del Mar CA 92014-2822

June 13, 2020
Subject: Letter of Support for the Del Mar Village Association
Honorable Mayor and City Council:
The Del Mar Village Association has done many things for the City of Del Mar over the years
using its network of sponsors and volunteers. Many, if not most, of these things would not
have happened without DMVA. Please continue to fund DMVA so they can continue to
enhance the quality of life in our village.
Get creative as you struggle with the coming year's budget deficit. For example, cut paid City
services that can be replaced by the army of qualified and experienced volunteers among our
citizens. There is an amazing array of talent here waiting to be tapped.
Thank you for your thoughtful consideration.
Larry D. Brooks
411 9th Street
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From:
Sent:
To:
Cc:
Subject:

Terance <tkopanski@sbcglobal.net>
Saturday, June 13, 2020 5:02 PM
City Clerk Mail Box
donaldmosier44@gmail.com
PLEASE READ INTO RECORD: Red Dot for Council Meeting June 15, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
June 13, 2020,
Re: City Council Meeting: June 15, 2020 – Item 18 Budget
Honorable Mayor Haviland and Council Members,
It is a difficult time for the City to manage its budget with decreased revenues. It is also a difficult time financially for Del
Mar Community Connections. DMCC serves an important role in defining Del Mar’s community values. We need more
than ever to provide support to our senior community during this pandemic.
The stark reality is that a significant number of our residents are seniors. They remain the most at risk for infection, the
most at risk for mortality from infections,, the most isolated, the most likely to remain in their homes as stay at home
orders ease, and the most dependent on outside services and support.
The pandemic has forced us to repurpose our transportation services from transporting seniors to stores for groceries
and other necessities to transporting groceries and necessary pandemic supplies to our homebound seniors. We are
devoting more time now administering transportation services than before the pandemic.
The pandemic has also forced us to respond with new programs: in-home meals; zoom tutoring to connect with family
and friends, free Chromebooks and assistance with securing internet service to facilitate telemedicine appointments;
regular telephone wellness checks by more than 25 volunteers; and new Zoom programs to provide socialization,
information, and education. Our two staff members are similarly devoting more time now to manage and adapt new
programs to meet the challenges of COVID-19.
We are proud to be recognized as Del Mar’s senior services provider and grateful to the City for its ongoing support. At
this difficult time, we look forward to the City maintaining the same level of vital support to DMCC.
Sincerely,
Terry Kopanski and Don Mosier
President and Vice President,
Del Mar Community Connections
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From:
Sent:
To:
Cc:
Subject:

Tom McGreal <tommcg@roadrunner.com>
Sunday, June 14, 2020 3:16 PM
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
CJ Johnson; Ashley Jones; Monica Molina; City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor and City Council Members,
I am writing to you as a Member of the Measure Q Oversight Committee. After reviewing the Staff Report for the FY21
Budget reductions, I want to make a recommendation that the City Council first use the Contingency Reserve rather than
the Measure Q Reserve to the extent that there is any FY21 budget shortfall that must be supported with existing
General Fund Reserves. The Contingency Reserve exists to provide support for revenue shortfalls and spending needs, so
any necessary reductions to General Fund Reserves should be reflected as reductions to the Contingency Reserve.
In September, 2018 the City Council passed a Resolution adopting a Strategy for Use of Measure Q Funds and
designating the Downtown Streetscape, Undergrounding and Shores Park Development for funding with Measure Q
reserves until these projects are completed. The Resolution also set internal controls for Measure Q and amended the
FY 2018 and 2019 budgets. Exhibit 1 to the Staff Report specifically authorizes the use of $1.3 million of designated CIP
funds for Downtown Streetscape. There was no expressed intent or discussed expectation that these funds would ever
be repaid from Measure Q to the General Fund.
Ultimately, Measure Q is a General Fund Reserve that is legally available for general use if needed, but it is requested
that Council not use Measure Q Reserves for any purpose other than the three designated projects until after the
Contingency Reserve is depleted.
Regards,
Tom McGreal
Measure Q Oversight Committee
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From:
Sent:
To:
Subject:

Dan Quirk <dquirk@gmail.com>
Sunday, June 14, 2020 6:57 PM
City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor and City Council Members,
I write to you as a former member of the Measure Q Oversight Committee, a current committee
member of the Measure Q funded Undergrounding Project, and a campaign cheerleader for the
Measure Q ballot measure in 2016. I would echo and endorse Tom McGreal’s comments on this
matter. I also think Council should pledge an intent to return the $502,160 that was already
transferred from the Q Reserve if the City’s general fund and budget rebound back to normal levels at
some point in the future. This money should not be touched for any other purposes other than
Measure Q projects. To do otherwise violates the intent and spirit with which voters passed Measure
Q.

Respectfully,
Dan Quirk
23rd Street
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From:
Sent:
To:
Subject:

Nancy Stoke <nancystoke@earthlink.net>
Sunday, June 14, 2020 10:54 PM
City Clerk Mail Box
Council Agenda Item #18, June 14 red dot

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read this into the record.
Honorable Mayor and Council Members,
I know there has been much time spent working on your Agenda Item #18 Update to Fiscal
Years 2019-2020 and 2020-2021 Operating and Capital Budgets and Proposed Operational
Changes by you, by Staff, and by the Finance Committee. My thanks to all of your for your good
work. These are not easy decisions to be making in difficult times.
I do have a few thoughts for your consideration please...
In my mind, as hard as it is, it is better to cut expenses than drain reserves. We need to
preserve our reserves, as they have been hard to come by and will be harder to replace. The
thought of having reserves for 56 days is of no comfort in my mind, as that amount would be
woefully short of what is needed if asking to qualify for a well-collateralized home loan. Please
don’t balance this budget via use of reserves!
I am very strongly in favor of funding the pension obligations, as that $11 Million unfunded
obligation is not going down significantly, and the Resolution to be fully funded by 2030 is just a
short 9 years away. Yes it is a big number; it will only get larger the longer we don’t make the
payments.
If it comes to needing further cuts, the Sheriff detective would be at the top of my list.
Remember that you have a highly educated, highly skilled, resourceful population of residents
that can and should be called on to fill in the gaps where possible. We love our hometown and
will happily jump in and help wherever we can to keep Del Mar the place we love.
Respectfully submitted,
Nancy Stoke
Coast Blvd
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From:
Sent:
To:
Subject:

ACWmd@lapbypass.com
Monday, June 15, 2020 6:07 AM
City Clerk Mail Box
I would like this Red Dot letter read, please,

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I sent this RED DOT letter last night and below is a copy. I wanted to add that I would like the letter read at
the council meeting.
I want to speak in support of the finance committee's recommendation of NOT spending measure Q
reserves for the city's short-fall (I am against the transfer Q funds to the general fund without first
exhausting the general fund reserve).
It is my understanding that the measure Q funds were designated (by the city council in 2018) for Streetscape, Under-grounding and Shores Park. Additionally, there were to be internal controls for Q funds
distribution. It is also my understanding that the City Staff recommended to the finance committee that the
Q funds (both those in reserve and those expected in the future) be transferred to the general fund to assist
in payment of the short-fall caused by the pandemic. I am against such a transfer.
No doubt the city of Del Mar (as with every city in the US) has a huge deficit due to the COVID 19
pandemic. The city has some funds in reserve for such emergency situations. Those are designed for this
type of setting and should be used, prudently, to assist in the running of the city. The voters passed
measure Q for very specific reasons and the city council, understanding the public sentiment, placed
restrictions on the funds. Those need to be honored as they are the will, and vote, of the people of Del
Mar. That is again voiced by the people of Del Mar thought the finance committee.
The city staff would like to have everything stay the same during this time of pandemic: a time when many
are out of work and even the food supply to some families is at risk. Clearly everything is not normal and
we are not sure when "normal" returns. The people living in Del Mar have told the city staff what they
want to do, financially, through the finance committee. This committee is not only a representation of the
citizens of Del Mar but it is made up of very bright minds in the financial world. They have, as most of us
would agree, determined that this crisis is not over and we can't spend all reserves to try to fund the city in
a more normal way. The city staff needs to make cuts to adapt to the situation at hand, just like every
business, and household, has had to do.
More deficits are ahead and the city staff needs to make cuts, and judiciously use the OTHER CONTINGENCY
reserves. We must not continue to spend ourselves into a condition we cannot get out of, just to keep the
staffing hours and benefits intact when there is no "normal" in sight.
Alan Wittgrove MD
2152 David Way
1
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Del Mar
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From:
Sent:
To:
Cc:
Subject:

dave@syko.com
Monday, June 15, 2020 9:18 AM
City Clerk Mail Box
CJ Johnson; Ashley Jones
Red Dot to Agenda item 18 Budget Update - To be read into the record - Measure Q
funds - DO NOT USE for general use -

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor and City Council Members
I would like to go on the record that the City Council should NOT be using Measure Q money to cover any shortfall in
general City finances. Measure Q money was voted on for very SPECIFIC usage by the Citizens of Del Mar. The City
Council needs to respect the Citizens vote and intended usage of this money.
I understand the dilemma that the City finds itself in with the Covid 19 issues. These are unique times and require
thoughtful understanding of what it means to spend money that you have and not BORROW from the future to cover
current expenses.
The City Council has other means to manage revenue shortfalls. Please take those actions and do not use Measure Q
funds for general operations.
Thank you.

Dave Sykes
dave@syko.com
122 15th Street #788
Del Mar CA 92014
619-987-9191
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From:
Sent:
To:
Subject:

Gregg Sonken <gsonken@sbcglobal.net>
Friday, June 12, 2020 6:35 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Gregg Sonken
Stratford Court Cafe
___________________________________
Sent from my iPhone
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From:
Sent:
To:
Subject:

MICHAEL MADRID <madrid138@gmail.com>
Friday, June 12, 2020 6:50 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
___Michael Madrid ________________________________
Sent from my iPhone
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From:
Sent:
To:
Subject:

Rachel Madrid <zenergyholisticpt@gmail.com>
Friday, June 12, 2020 6:51 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
_____Rachel Madrid ________________
Sent from my iPhone
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From:
Sent:
To:
Subject:

John Halper <lesartistesinn@gmail.com>
Friday, June 12, 2020 7:11 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
We can not stress strongly enough the benefits of having DMVA as our partner, liaison and
guide over the years. We need to keep their doors open going forward, now more than ever.

Sincerely,
1
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_John Halper
-Les Artistes Inn
Secret Garden Inn
Coya Peruvian Secret Restaurant.
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From:
Sent:
To:
Subject:

Stacey Railey <stacey.railey@icloud.com>
Friday, June 12, 2020 7:29 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
___________________________________
Sent from my iPhone
1
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From:
Sent:
To:
Subject:

Leslie Robson <mleslierobson@yahoo.com>
Friday, June 12, 2020 10:04 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson; leslie robson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff, As a small Del Mar business owner, I
work together with the hotels, restaurants and retail owners to help create a thriving downtown village.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to continue
the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. The leadership of the DMVA helping us navigate through the 2019 Streetscape
project and 2020 Coronavirus pandemic, both of which have placed numerous obstacle and challenges in our
way, has been invaluable. Below are just a few examples of this support during the past couple of months: They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal"; - The WIN-WIN creation and organization of Fuel the Frontline,
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants during the COVID19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and
rent as they navigated federal loans and other and regulatory hurdles; - Constantly checking with me about
promotions and information to daily update the public on all open Del Mar business offerings, hours, services
etc.; - DMVA has also planned modified + socially distanced events to bring attention to the business
community such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar
Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in
the downtown, National Rose Day, and much, much more. As we focus on rebuilding our businesses, 2021 will
bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's expertise to continue
to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please
consider this letter as strong support for the funding of DMVA. Please act before this community resource and
the strong leadership disappears. Sincerely, ___________________________________
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From:
Sent:
To:
Subject:

Robert Gregson <rgregson@laubergedelmar.com>
Friday, June 12, 2020 11:59 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As the General Manager of L’Auberge Del Mar, I work together with the hotels, restaurants and retail owners to
help create a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association
(DMVA), who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am
writing to ask the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make
the support of the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below
are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Robert Gregson
General Manager
L’Auberge Del Mar
___________________________________
Get Outlook for iOS
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From:
Subject:

City Clerk Mail Box
FW: Correct copy: St Peter’s Letter of Support on Behalf of the Del Mar Village
Association

Melinda Gould
Administrative Assistant
City of Del Mar

-----Original Message----From: Paige Blair <pblair@stpetersdelmar.net>
Sent: Saturday, June 13, 2020 6:20 AM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>; Dwight Worden-Private <dworden@roadrunner.com>; Ellie Haviland
<ehaviland@delmar.ca.us>; David Druker-Private <ddruker@dataskill.com>; Terry TG. Gaasterland
<gaasterland@gmail.com>; Sherryl Parks-Private <sherryl.parks@gmail.com>; Kristen M. Crane <kcrane@delmar.ca.us>;
CJ Johnson <cjohnson@delmar.ca.us>
Subject: Correct copy: St Peter’s Letter of Support on Behalf of the Del Mar Village Association
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As the Rector of St. Peter’s, the only house of worship in Del Mar, I write in support of sustained funding through fiscal
year 2021 for the Del Mar Village Association (DMVA).
Jen Grove of the DMVA was the first community leader to reach out to me, and over my eleven years here I have come
to value the role of the DMVA in our community. Whether navigating a parking agreement with the Plaza and the City or
building partnerships with other community organizations, the DMVA has been a force for community and coming
together—in a City often challenged by divisiveness between “interests.”
In addition, the leadership of the DMVA helped us navigate through the 2019 Streetscape project and now the 2020
Coronavirus pandemic, both of which have placed numerous obstacles and challenges in our way. Below are just a few
examples of this support during the past couple of months:
- They personally offered to assist us in pivoting to online sales for our Thrift Shop, informing us of funding options,
finding information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- the DMVA helped St. Peter’s continue to offer our Helping Hands ministry to the unsheltered in a safe fashion during
the COVID-19 pandemic through the creation and organization of Fuel the Frontline. This effort raised $80,000+ in
donations from over 255 donors to directly funded 12 Del Mar restaurants during the COVID-19 shut down and provided
4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal
loans and other and regulatory hurdles.
1
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- Constantly checking with us about promotions and information to daily update the public on all open Del Mar business
offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
The Rev. Paige Blair-Hubert
Rector, St Peter’s Del Mar
___________________________________
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From:
Sent:
To:
Subject:

Rita Meier <ritadelmar@hotmail.com>
Saturday, June 13, 2020 8:14 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
__________________________________
Rita Meier, Treasurer
Del Mar Farmers Market
Sent from my iPad
1

11

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

Fabian Huertas <fabianhuertas@outlook.com>
Saturday, June 13, 2020 9:21 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below
are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Fabian Huertas
Del Mar Farmers Market
Market Manager
760.453.9837
1
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fabianhuertas@outlook.com
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From:
Sent:
To:
Subject:

John Wingate <johnwingate1342@gmail.com>
Saturday, June 13, 2020 10:19 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
John Wingate
John Wingate
Owner/General Manager
En Fuego Cantina & Grill
~Celebrating 25 years
1
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in the village of Del Mar
Web: EnFuegoCantina.com
Instagram: @EnFuegoCantina
FaceBook: /EnFuegoDelMar
Twitter: @EnFuegoDM
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From:
Sent:
To:
Subject:

Randy Gruber <americanacafe@aol.com>
Saturday, June 13, 2020 1:30 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Randy Gruber
Chef/Owner
Americana & Elixir
Del Mar
___________________________________
1
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From:
Sent:
To:
Subject:

Saori Matsumoto <saori@smac-mca.com>
Saturday, June 13, 2020 1:29 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut%
Kind regards,
Saori Matsumoto
SHIMBASHI Izakaya
1555 Camino Del Mar, #201
Del Mar, CA 92014
Tel: 858-523-0479
www.shimbashiizakaya.com
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June 13, 2020
Mayor Haviland, Council Members Gaasterland, Worden, Druker, and Parks, and CJ
Johnson and Kristen Crane
Sent Via Email
RE: Del Mar Village Association Comments for Item 18, City Council Agenda June 15,
2020
Dear Mayor Haviland, Council Members Gaasterland, Worden, Druker, and Parks, and
CJ Johnson and Kristen Crane,
This letter is written to urge the Del Mar City Council to adopt the FY 2020-2021 budget as
recommended by the Del Mar City Staff that includes continuing the 1% TOT contract
allocation and providing a $25,000 community support allocation for DMVA. Although
both of these allocations have been reduced by 50% due to the COVID-19 pandemic,
these funds will be integral to DMVA's continued efforts to support the City of Del Mar
economy during FY 2020-2021.
As most nonprofits, DMVA depends on fundraising special events such as the annual
Summer Solstice and Taste of Del Mar as a major sources of revenue each year. Due to
COVID-19, DMVA’s June 2020 Summer Solstice event at Powerhouse Park was forced to
cancel. Although DMVA has been creative in developing a Summer Solstice Take-Home
Pop Up event, this event is now focused on promoting and supporting Del Mar
restaurants during these tough times rather than fundraising for DMVA. With the
expected loss or reduction of San Diego County Grants, and all other sources of revenue
either entirely eliminated or radically reduced, DMVA has been hit hard economically.
DMVA has dramatically decreased its expenses by closing the Del Mar Community &
Visitor Center, laying-off and reducing employee compensation, and eliminating
contractor services while still keeping the same level of support for the Del Mar
community. DMVA applied for and was recently granted SBA loans to help bridge
funding through economic recovery of the Del Mar TOT and the future lifting of
restrictions to allow event fundraisers.
If the City of Del Mar elects to reduce the allocations for DMVA to include elimination of
the $25,000 community support funding and placement of a cap on the 1% TOT
allocation, DMVA will be forced to immediately return the SBA loans and cease
operations. The acceptance of the SBA loans was predicated on the expectation by the
DMVA Board of Directors that the City of Del Mar would continue with its support of the
business community and the 2-year budget including the DMVA1% TOT contract
allocation and at least 50% of the community support funding.
Please know that DMVA understands the difficult budget issues faced by the City of Del
Mar and the critical decisions that need to be made to decrease expenses. However,
DMVA is not merely a City expense, our efforts lessen the burden on City staff and assist
1442 Camino Del Mar | Suite 217 | Del Mar | CA | 92014
T 858.735.3650 | jen@visitdelmarvillage.com | www.visitdelmarvillage.com
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the City with economic recovery and revenue generation. DMVA remains steadfast in its
mission to support the economic viability and integrity of downtown Del Mar as
envisioned by the Del Mar Community Plan.1 During the past 2 months during the height
of the pandemic, DMVA independently sponsored Fuel the Frontline San Diego ~
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants
and has provided 4,000+ meals to 7 local hospitals. This program provides 100% of the
funds to help the restaurants retain employees and pay rent as they navigate federal
loans and other regulatory issues.
For the past 16+ years DMVA has been the City of Del Mar’s economic development
partner. The DMVA’s efforts have been focused on revenue generation (TOT and Sales
Tax) from Del Mar’s commercial area to support the City budget priorities. Without
business support, without the strong economic health of downtown Del Mar, there will be
no ability to continue to fund essential City services. DMVA urges the City of Del Mar to
support revenue generating programs as “Tier 2 – Important to Support Operations” in
the City’s FY 2020/2021 budget and not categorize these efforts as "Tier 3 – Non-Essential
Services” that can be eliminated. Continuing efforts to support the local business
community is an investment in revenue generation for Del Mar’s future to help triage the
$4 million loss contemplated by the current budget.
We are hopeful that with the DMVA, the City of Del Mar and the business community
working together, we can swiftly bring Del Mar's TOT and Sales Tax back to pre-COVID-19
numbers with few business losses and with a recovered and healthy downtown and a
fully operational city.
Again, we urge the Del Mar City Council to adopt the FY 2020-2021 budget as
recommended by the Del Mar City Staff including continuing the full 1% TOT contract
allocation and the $25,000 community support allocation for DMVA.
Sincerely,
Jen Grove [electronic signature]
Jen Grove
DMVA Executive Director

See Attachment 1 >DMVA Programming COVID-19 March-June 2020 for a brief listing
some of the current DMVA programming during the past couple of months during the
COVID-19 pandemic to support the business community and the Del Mar economy.
1
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ATTACHMENT 1
DMVA Work Programming COVID-19 March-June 2020
Del Mar Village Business Resources/Support
•
•
•
•
•
•
•
•
•

•
•
•
•
•

Collaborating with the Del Mar businesses regarding reopening strategies, promotions,
and other recovery issues;
Gathering regulatory ideas and programs from other cities to assist with programming for
downtown Del Mar;
Communicating daily with the Del Mar business community on California State and San
Diego County health & safety and other COVID-19 reopening protocols, such as
signage, messaging, loans, PPE etc.;
Developing and implementing new opportunities for Del Mar business virtual networking,
coordination and communication, and other tools and resources, such as organizing Bimonthly Del Mar Business Zoom Meetings;
Developed and continually updating an online Del Mar Business Resource Guide and
Guides for Del Mar restaurants, hotels, retailers, and service reopening;
Co-hosted a restaurant reopening meeting with over 25 restaurants attending =
prepared and distributed a “Restaurant Reopening Toolbox”;
Developing and disseminating biweekly business updates, including relevant information
to the business community through e-blast communications and personal emails;
Providing downtown business education and professional online development
opportunities and strategies;
Working with downtown commercial property owners and potential new business
tenants with downtown vacancy opportunities and developing a new webpage that
will provide information on vacancies in downtown Del Mar and connect to Del Mar
commercial building owners to prospective business tenants;
Continuing to promote Fuel the Frontline San Diego to support the local restaurant
community;
Researching and working with City Staff to develop revised regulations, policies and/or
programming for expansion of outdoor vending, dining and other options for downtown
commerce;
Working with the Del Mar Racetrack and Fairgrounds on new commerce opportunities;
Collaborating with the City of Del Mar Business Support Advisory Committee on new
and/or expanded programming to support downtown Del Mar;
Collaborating and attending webinars and other online conferences with local
chambers, business support organizations, and professional organizations to help to
inform the Del Mar business community.

Del Mar Village Community and Visitor Communication and Outreach
•

•
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Providing information for visitors and the community regarding services available on the
Guide to Open Del Mar Businesses for Del Mar hotels, restaurants, retailers and services
through a dedicated webpage and e-blasts + answering phone and email questions
daily questions from the public to support commerce in the downtown;
With the closure of the Del Mar Community & Visitor Center, DMVA is updating
www.VisitDelMarVillage.com ~ making adjustments to provide expanded online
destination information;
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•
•
•
•
•

Updating 7 pedestrian and 3 lifeguard signs/directories with current businesses and
resources;
Continuing to expand current campaign promotions for “shop and support local” and
“Summer is not Cancelled” for downtown Del Mar to attract local beach goers and the
community downtown;
Developing individual marketing campaigns for each new business type that reopens,
such as shopping guides for retailers, rosé all day and take away picnic options for
restaurants, and other promotions;
Collaborating with the San Diego Tourism Authority and other local municipal marketing
organizations with promotions for San Diego and Del Mar as a destination;

Collaborating with marketing professionals, local hotels, restaurants, retailers and
services to create and execute both a new short-term marketing strategy
focused on local drive markets to Del Mar and a long-term strategy for eventual
recovery with phased enhanced digital promotional campaigns including
website, photos, video, social, graphics, digital ads, emails, google ads, event
promotions, print media, PR, etc.

•
Del Mar Village Community Events
•
•
•
•
•

Redeveloped and implementing Summer Solstice as a “pop-up” home take-out event to
help support our local business community and promote the downtown;
Developing a new socially distanced Taste of Del Mar in compliance with new health
and safety protocols to promote the downtown;
Developing and implement new promotional events, such as Third Thursdays, Rosé All
Day and other shop/dine local promotions;
Developing and implementing new, creative options for Racetrack and Fair promotions
with restaurant pop-up take-out opportunities, such as a “virtual Opening Day” on the
Del Mar Plaza deck and drive-in movies at the Del Mar Fairgrounds;
Developing and implement downtown event(s) that comply with protocols for health
and safety but provide outdoor commerce and cultural options in the downtown (e.g.,
outside markets/sidewalk Saturdays, outdoor movies, art shows, etc.).

Downtown Improvements
•
•
•
•
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Providing repairs for the downtown iconic Del Mar location light pole banners and
arranging for removal November 2020;
Maintaining and updating the downtown pedestrian directories and lifeguard
directories;
Storing and preparing the holiday banners, garland and lights for November 2020
installation;
Storing and preparing the 35’ Del Mar holiday tree and ornaments for November 2020
installation.
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From:
Sent:
To:
Subject:

Kerri Nicholi <knicholi@yahoo.com>
Saturday, June 13, 2020 2:36 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Kerri Brouilette Nicholi
___________________________________
Sent from my iPhone
1
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From:
Sent:
To:
Subject:

Nancy Sokol <nsokol2@aol.com>
Saturday, June 13, 2020 9:08 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Nancy Sokol
Sundancer
1418 Camino Del Mar
___________________________________

1
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From:
Sent:
To:
Subject:

John Lee <seasideyogurt@gmail.com>
Saturday, June 13, 2020 10:09 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
John Lee
Seaside Yogurt
1231 Camino Del Mar,
Del Mar, CA 92014
1
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From:
Sent:
To:
Subject:

Bunny Bedi <bunny@miec.com.au>
Saturday, June 13, 2020 10:20 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Bunny Bedi-Made In Earth
___________________________________

1
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From:
Sent:
To:
Subject:

robert fleet <fleet444@gmail.com>
Sunday, June 14, 2020 6:11 AM
City Clerk Mail Box; CJ Johnson; David Druker-Private; Dwight Worden-Private; Ellie
Haviland; Terry TG. Gaasterland; Kristen M. Crane; Sherryl Parks-Private
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff, As a small Del Mar business owner, I
work together with the hotels, restaurants and retail owners to help create a thriving downtown village.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to continue
the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. The leadership of the DMVA helping us navigate through the 2019 Streetscape
project and 2020 Coronavirus pandemic, both of which have placed numerous obstacle and challenges in our
way, has been invaluable. Below are just a few examples of this support during the past couple of months: They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal"; - The WIN-WIN creation and organization of Fuel the Frontline,
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants during the COVID19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and
rent as they navigated federal loans and other and regulatory hurdles; - Constantly checking with me about
promotions and information to daily update the public on all open Del Mar business offerings, hours, services
etc.; - DMVA has also planned modified + socially distanced events to bring attention to the business
community such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar
Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in
the downtown, National Rose Day, and much, much more. As we focus on rebuilding our businesses, 2021 will
bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's expertise to continue
to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please
consider this letter as strong support for the funding of DMVA. Please act before this community resource and
the strong leadership disappears.
Respectfully,
Robert Fleet
Owner
Del Mar Pizza

1
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From:
Sent:
To:
Subject:

Karen Powell <kapow1@me.com>
Sunday, June 14, 2020 11:33 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association, Item 18 City Council
Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a resident of Del Mar I am thankful for our wonderful downtown community of restaurants, retailers and services. Thankfully we've had the
support of the Del Mar Village Association (DMVA), who has been an integral and irreplaceable part of Del Mar's downtown success for the past 16
years. I am writing to urge the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del
Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic, both of which have placed
numerous obstacle and challenges for our downtown and residential community, has been invaluable. Below are just a few examples of this support
during the past couple of months:
- They have provided information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for
reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar
restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and rent as
they navigated federal loans and other and regulatory hurdles;
- They have provided me with information to update me on all open Del Mar business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies,
Del Mar Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose
Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's
expertise to continue to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please consider this
letter as strong support for the funding of DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,

Karen Powell
329 10th Street
Del Mar, CA

1
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From:
Sent:
To:
Subject:

Gary Wheeler <gwheeler45@gmail.com>
Sunday, June 14, 2020 12:09 PM
City Clerk Mail Box; Dwight Worden; Ellie Haviland; David Druker-Private; Terry TG.
Gaasterland; sheryl.parks@gmail.com; Kristen M. Crane; CJ Johnson; Jen Grove Grove
Letter on behalf of DMVA .item 18 city council

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff ,
As a resident , Board chair and 10 plus year volunteer of DMVA I Urge the City of Del Mar to continue the
full funding for DMVA .Realizing these are difficult times , tough decisions need to be made . DMVA needs
your economic support to assist us to rebuild our businesses which we are fortunate to have in Del Mar
..Sincerely, Gary Wheeler
Gary Wheeler
Gwheeler45 @gmail.com
858-342-6676 cell

1
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From:
Sent:
To:
Subject:

Joni Snow <joniandsusi@gmail.com>
Sunday, June 14, 2020 1:49 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Joni and Susi
___________________________________
Sent from my iPad
1
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From:
Subject:

City Clerk Mail Box
FW: Budget Cuts

---------- Forwarded message --------From: Kurt Snider <kurt@solanaproductions.com>
Date: Sun, Jun 14, 2020 at 3:01 PM
Subject: Budget Cuts
To: ehaviland@delmar.ca.us <ehaviland@delmar.ca.us>, tgaasterland@delmar.ca.us
<tgaasterland@delmar.ca.us>, ddruker@delmar.ca.us <ddruker@delmar.ca.us>, dworden@delmar.ca.us
<dworden@delmar.ca.us>, sparks@delmar.ca.us <sparks@delmar.ca.us>
Dear Mayor and Council Members,
A couple of items stuck out from the city manager's budget update. The first is the creation of three more paid
holidays at the end of December.
If there is low demand for city services then just close the office during this time. The city manager mentioned
that there was already reduced staffing for the holidays. Why should we have to pay, in perpetuity, for the
entire staff to have three more days off?
Everyone is taking a financial hit during Covid. Please act responsibly and make the necessary cuts without
adding unnecessary back end rewards. If necessary look much harder at the highest paid staff.
Once again this document treats us to the public sector complaint that other city's workers make more
money. If an Assistant Planner II makes x% more in El Cajon then the Del Mar staff person should apply for
that job. We should not be participating in endless salary increases just because another council somewhere
deemed it necessary. This kind of race will result in an even worse unfunded pension problem. And it should
be obvious that Del Mar being a much better place to work is worth something.
Finally there's a warning about turning off the holiday lights. This is another typical public sector "cost cutting"
move. Punish the residents in an obvious manner to save a small amount of money. There are plenty of other
places to cut before dooming Del Mar to a dark and dreary December.
Sincerely,
Kurt Snider
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Item 18

From:
Sent:
To:
Subject:

Carol Goodell <cowboy@frustratedcowboy.com>
Sunday, June 14, 2020 5:57 PM
City Clerk Mail Box
Funding for DMVA

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
I am sending this along to support continued funding for DMVA. They are a great help to our Del Mar businesses, and, in
times like the present, are a valuable resource to keep us all in touch with city, residents, and so many others via their
internet support. I am hopeful that the city will understand the difficulties our businesses have gone through in this past
year, culminating with the great problems that the Corona virus has brought.
I hope that all our support letters will be recognized and that the DMVA will be able to stand and help revive our
wonderful town.
Carol Goodell
Frustrated Cowboy
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Item 18

From:
Sent:
To:
Subject:

keith nordling <keithnordling@hotmail.com>
Sunday, June 14, 2020 7:05 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
Small business owners are individualistic by nature, but together form an invaluable symbiotic relationship to
help the individual businesses and the city where they work. Hotels, restaurants and retail owners et al. efforts
are waht creates a thriving downtown village.
Thankfully Jimmy O's and all of us in business in Del Mar have had the support of the Del Mar Village
Association (DMVA), who have been an integral and irreplaceable part of all of Del Mar's success for the past
16 years.
I am writing to ask the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to
make the support of the Del Mar business community a true priority.
Small businesses compose 100% of the Del Mar business community. We are individually very busy making
sure we are paying sales tax, rent, payroll, etc, and I believe i speak for most if not all of the businesses when i
urge you to fund the DMVA, so they can continue to advocate and speak and help us all collectively as we
focus on staying in business.
I would hope the sales tax Del Mars businesses all pay looms larger in our city governments focus after events
of the past few months. I would hope the business communities contributions to city finances is recognized as
the economic driver it always has been when making decisions for this and future years. We need the DMVA
to help ALL of us focus on rebuilding the business community. We need DMVA's expertise. Without City
funding, the DMVA faces permanent shut down.
Please consider this letter as strong support for the funding of DMVA, and act before this community resource
disappears.
Sincerely,
Keith Nordling,
owner of Jimmy O's since 2000
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Item 18

From:
Sent:
To:
Subject:

Lynn Gaylord <lynn@gaylordfamily.com>
Sunday, June 14, 2020 8:12 PM
City Clerk Mail Box
Red dot for Item 18 Budget Cuts

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Mayor Haviland and City Council Members,
I understand we are in a really tough position these days with making responsible decisions about budget cuts. I spent
some time looking at the three different tiers and what they mean in real terms. It is heart-breaking but I know the cuts
are necessary. We will get through this.
The one cut I saw which I would like you to think twice about though was to the communications budget. Please don’t
ever stop televising and recording the City Council meetings, Design Review, or Planning meetings. Equally valuable is
the update from the City which lands in my inbox every week and provides links to specific topics, events, and
agendas. It keeps me alert as to what is happening around town and provides the necessary links for me to delve
deeper. This weekly newsletter, I believe, is truly invaluable as a way the City stays connected to its people. Public
information is vital to a democracy. It’s all about an informed electorate.
Thank you for all you are doing and for keeping us informed,
Lynn Gaylord
Ocean Front
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Item 18

From:
Sent:
To:
Subject:

amyacheshire@gmail.com
Monday, June 15, 2020 6:28 AM
City Clerk Mail Box
Please save Measure Q Funds for Undergrounding Utilities

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
This email is to express my desire that Measure Q funds be preserved and used specifically for undergrounding utilities
in Del Mar. Measure Q was originally proposed and supported for the purpose of undergrounding utilities in Del
Mar. The original intent of the measure should be honored. Undergrounding our utilities has important benefits for the
community including reducing fire hazards, improving view corridors and increasing property values. Achieving these
benefits to our community requires a long term commitment to a vision for our future. Please do not undermine this
important long term project by taking funds to meet a short term need. There are other ways to balance the Del Mar
budget that do not require taking funds from this important project supported by the majority of Del Mar’s residents.
Thank you,
Amy Cheshire
1561 San Dieguito Drive
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Item 18

From:
Sent:
To:
Subject:

Carolyn Taylor <carolyn@weatherlyassetmgt.com>
Monday, June 15, 2020 7:23 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut%
Carolyn P. Taylor
President
Weatherly Asset Management
832 Camino del Mar, Suite 4
Del Mar, CA 92014
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Item 18

From:
Sent:
To:
Subject:

Bruce Watson <bdubswims@gmail.com>
Monday, June 15, 2020 8:52 AM
City Clerk Mail Box
Budget Cuts

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I feel strongly to NOT spending City reserves on operations, given future economic uncertainties. Thanks
for your commitment, hard work and understanding.
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Item 18

From:
Sent:
To:
Cc:
Subject:

jas.grewal <jas.grewal@sbcglobal.net>
Monday, June 15, 2020 11:22 AM
City Clerk Mail Box
Dwight Worden-Private; Terry TG. Gaasterland; David Druker-Private; Sherryl ParksPrivate; Ellie Haviland; Tom McGreal
Red dot for today's council meeting.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read to council at meeting on agenda item for budget cuts
Dear City Council members,
You have a difficult task ahead of you and I urge you to be mindful that your direction today will either put our
city on the right path of survival in these unprecedented times OR end up facing Bankruptcy which is a real
possibility down the road given a new wave of Corona Virus and another lockdown which is becoming more
and more real.
Many institutions have already cut salaries across the board or furloughed workers without pay or eliminated
positions from top, middle management and not just the bottom tiers. They have not dipped into contingency
funds hoping for the best.
We, individuals, businesses and public entities are all feeling the pain from this global crisis and tightening our
belt is what's required.
If you make the difficult decisions to make the drastic cuts NOW, we have a better chance of surviving and
bouncing back so over time we can restore to current levels.
So, please select the operations budget cuts to balance the budget.
DO NOT RAID CITY CONTINGENCIES and reserves at this time to cover the revenue shortfall.
Please balance the budget with operational cuts as if there was no contingency.
Air on the side of being very conservative and let's not fall into the trap of wishful thinking. That's the
responsible thing to do and will be the difference between success and failure.
You have already depleted measure q funds in this current fiscal budget and the voters did not give you the
mandate to use funds for anything other than what you promised them Measure Q was for.
Please remember that you borrowed excess funds, to the tune of over 3 million dollars, when they were not
required in 2017 against finance committee recommendations because your city manager told you "money was
cheap". Instead of using these excess funds to build reserves to 100% levels and putting the cheap money aside
for a crisis, the money disappeared in spending.
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Item 18

Please ensure you transfer the two payments planned for pension and affordable housing contingencies and not
cut them from the 20 - 21 budget as you are being requested. Last year you used the $750,000 Affordable
housing transfer budgeted amount for operations. This year again there has been no transfer and now it's on the
chopping block again for the 20-21 budget. No wonder the state does not believe this city's commitment to
affordable housing and given our representative on the SANDAG board accepted our high RHNA numbers
without pushback, you all should feel a commitment to ensure your actions today do not undermine our ability
to perform and stay on track.
Please have the courage to make the hard decision. You dont want your legacy to be associated with taking this
city down the path for bankruptcy like the Fairgrounds is facing because of their refusal to practice sound
financial management.
Thank you for your consideration.
Jas Grewal
238 11th street

Sent from my T-Mobile 4G LTE Device
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Item 18

From:
Sent:
To:
Subject:

Carl Winston <cwinston@sdsu.edu>
Monday, June 15, 2020 9:53 AM
City Clerk Mail Box
Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Folks,
Spend the reserves. That is their purpose.
Further, stop being so ANTI-DEVELOPMENT. We need to be like other coastal cities like SB, Cardiff,
Encinitas, etc. Those cities have new commercial development - THAT PRODUCES TAXES.
Under your "leadership" Del has had NO new commercial building in 30 years. Yes, 9th street got approved
but iut is not moving. Bully's - same.
THIS IS YOUR FAULT. Del Mar has an earned reputation for being anti development. Look at our
decrepit buildings downtown.
Geez!
Carl Winston
Resident since 1977...
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Item 18

From:
Sent:
To:
Cc:
Subject:

Thomas Mackey <tm.dmi720@sbcglobal.net>
Monday, June 15, 2020 10:37 AM
City Clerk Mail Box
thomas.mackey@hoteldelmar.com
Postpone Transient Occupancy Taxes to TBID/DMVA

Importance:

High

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor & City Council Members: It’s time to postpone - reduce or remove the
One (1) percent funding to the TBID/DMVA funding. Other necessary projects require funding
verses minimal promotions at this critical time.
Possibly request hotels to participate privately to assist the TBID/DMVA for the next year.
OR, until The City of Del Mar is back on necessary footing for future financial positioning.
Thomas Mackey
General Manager
BW Premier Hotel Del Mar
858.755.9765 Hotel Direct
858.792.8196 Facsimile
800.451.4515 Toll Free
WEB SITE: www.hoteldelmar.com
EMAIL:
Thomas.mackey@hoteldelmar.com
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Item 18

From:
Sent:
To:
Subject:

Ken Barrett <kenkluay@gmail.com>
Monday, June 15, 2020 10:44 AM
City Clerk Mail Box
Don’t spend Measure Q funds on the shortfall!

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I disagree with the concept of “robbing Peter to pay Paul” here. Instead of looting the Measure Q funds, Del
Mar should take out loans, spend its general contingency funds, and cut spending.
Respectfully submitted,
Ken Barrett
820 Klish Way
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Item 18

From:
Sent:
To:
Subject:

Dr. David P Hatherill <drdavidphatherill@gmail.com>
Monday, June 15, 2020 11:19 AM
City Clerk Mail Box
City funds going toward paying off debt of the Del Mar Fair.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

My thoughts are the following:
The San Diego county Fair and other events such as The 3 day music festivals (Kaboo) have become so large
that they create nothing but a nuisance & a major inconvenience for the residential communities of Del Mar &
South Solana Beach.
Therefore, I don't like the idea of using Del Mar city funds to bail them out.
The events has outgrown Del Mar.
The San Diego County Fair needs to be moved to the east county of San Diego.
It has gotten to be much to crowded for the small city of Del Mar.
And, the big festivals should also be either scaled back in duration or moved to another city within San Diego
county.
The racing season used to be the big event of the year . I would like to see that returned to being the big event of
the "small " city of Del Mar.
The Fair has outgrown the the small city of Del Mar.
And. these big festivals just overwhelm the residents of Del Mar.
Those days are over . Del Mar has remained small. These events have grown much much larger over the years.
To large for Del Mar.
Now is the opportunity to return Del Mar to the residence of Del Mar.
Let go of these other large events as a way of solving this financial problem.
The racing season should be the only annual large event held in Del Mar.
Now is the opportunity to return Del Mar to the residents of Del Mar and to those residents in the surrounding
communities that enjoy the beaches, restaurants & small stores of Del Mar.
Dr David P Hatherill, MFT, Ph.D
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Item 18

From:
Sent:
To:
Subject:

Jim Coleman <jim.coleman.b8n8@statefarm.com>
Monday, June 15, 2020 10:58 AM
City Clerk Mail Box; Ellie Haviland; Terry Gaasterland; Sherryl L. Parks; Dwight Worden;
David Druker
Agenda Item 18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Mayor Haviland and Council Members,
Thank you for your continued leadership during these challenging times. I appreciate the job you’ve done
balancing the health and well-being of the locals and businesses with all the demands you face now. I also
appreciate the partial funding of the DMVA at your last meeting allowing us to continue to serve the community
as best we can with minimal resources.
I write now to urge the Council to adopt the FY 2020-2021 budget as recommended by City Staff including the
1% TOT contract allocation as well as providing a $25,000 community support allocation for DMVA.
You all know the tremendous impact the Del Mar Village Association has on our community. With its equal
representation of residents, commercial property owners, and business owners this Main Street organization
exists to bring life and vitality to our community. The DMVA must have funding to do that. As our community
slowly reopens it must have the support of DMVA and its marketing to bring business and visitors back to Del
Mar hotels, restaurants, and retailers to provide the TOT and sales tax so vital for the City to maintain its
position as a jewel.
Unfortunately, should you elect to reduce the allocations for DMVA to include elimination of the $25,000
community support funding and placement of a cap on the 1% TOT allocation, the DMVA will be forced to
immediately return the SBA loans and cease operations. The acceptance of the SBA loans was predicated on
the expectation by the DMVA Board of Directors that the City of Del Mar would continue with its support of the
business community and the 2-year budget including the DMVA 1% TOT contract allocation and at least 50%
of the community support funding. So you see, this is more than just temporary. If DMVA ceases operation the
consequences to the businesses community and in turn to the City revenues are grave.
Thank you for your service and consideration.
Jim Coleman
Jim Coleman Agency
1011 Camino del Mar
Del Mar, CA 92014
(858) 755-6794 Fax (858) 755-5964
Jim@JimColemanInsurance.com
www.JimColemanInsurance.com
Serving You Since 1971
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Item 18

From:
Sent:
To:
Subject:

Daisy Santana <daisy@socialsyndicate.com>
Monday, June 15, 2020 11:00 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business, we work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacles and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Daisy Santana

1

6

June 15, 2020

Item 18

From:
Subject:

City Clerk Mail Box
FW: City Finances

On Fri, Jun 12, 2020 at 10:57 PM Ken Olson <olson.ken@gmail.com> wrote:

To Del Mar City Council and City Manager
I have digested the highlights of the difficult budget changes now before you and want
to express my appreciation to all of you for dealing with these huge problems that have
no perfect answers. The residents of the city will near-unanimously approve of
whatever decisions you make on our behalf. You have tough jobs and we appreciate
your service.
Thank you for being there for us.
Ken Olson
olson.ken@gmail.com
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Item 18

From:
Sent:
To:
Subject:

J Thomas <jaydt2989@gmail.com>
Monday, June 15, 2020 11:11 AM
City Clerk Mail Box
Measure Q Funds

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Honorable Mayor and City Council Members
I fully endorse Tom McReal's email regarding Agenda item 18 Budget Update recommending that Measure Q
funds be used for the intended purpose that was voted on by the citizens of Del Mar for the three designated
improvement projects and not be used for budget shortfalls in the General Fund. I chair the Underground
Utility Advisory committee and we understand that our project is now on hold due to the impacts from the
Covid crisis. We would like to restart this project as soon as practical once this crisis is solved. It is imperative
that our funding reserve in Measure Q remains intact for its intended purpose.
Respectfully

Jay Thomas
UPAC Chair
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Item 18

From:
Sent:
To:
Subject:

Dr. David P Hatherill <drdavidphatherill@gmail.com>
Monday, June 15, 2020 11:41 AM
City Clerk Mail Box
Re: City funds going toward paying off debt of the Del Mar Fair.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

On Mon, Jun 15, 2020, 11:19 AM Dr. David P Hatherill <drdavidphatherill@gmail.com> wrote:
My thoughts are the following:
The San Diego county Fair and other events such as The 3 day music festivals (Kaboo) have become so large
that they create nothing but a nuisance & a major inconvenience for the residential communities of Del Mar &
South Solana Beach.
Therefore, I don't like the idea of using Del Mar city funds to bail them out.
The events has outgrown Del Mar.
The San Diego County Fair needs to be moved to the east county of San Diego.
It has gotten to be much to crowded for the small city of Del Mar.
And, the big festivals should also be either scaled back in duration or moved to another city within San Diego
county.
The racing season used to be the big event of the year . I would like to see that returned to being the big event
of the "small " city of Del Mar.
The Fair has outgrown the the small city of Del Mar.
And. these big festivals just overwhelm the residents of Del Mar.
Those days are over . Del Mar has remained small. These events have grown much much larger over the years.
To large for Del Mar.
Now is the opportunity to return Del Mar to the residence of Del Mar.
Let go of these other large events as a way of solving this financial problem.
The racing season should be the only annual large event held in Del Mar.
Now is the opportunity to return Del Mar to the residents of Del Mar and to those residents in the surrounding
communities that enjoy the beaches, restaurants & small stores of Del Mar.
Dr David P Hatherill, MFT, Ph.D
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Item 18

From:
Sent:
To:
Subject:

Jenny <jdbelezzuoli@gmail.com>
Monday, June 15, 2020 11:39 AM
City Clerk Mail Box
Budget Questions

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Hello,
As a full time resident of the city of Del Mar, I suggest:
1. The Measure Q funds should be maintained only to be used for the purposes as outlined in the voter approved
measure. These funds should not be available for general use, as this is contrary to their exempt purposes as approved
by the citizens of this city.
2. Funds of $300,000 should NOT be put into the Housing Reserve.
3. Funds of $500,000 should NOT be put into the Pension Reserve Fund. In the private sector, many companies are
reducing salaries, removing retirement fund contributions, eliminating positions, etc.
Thank you for your consideration.
Jennifer Belezzuoli
424 Carolina Road
Del Mar, CA 92014
858-342-7400
Jdbelezzuoli@gmail.com
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Item 18

From:
Sent:
To:
Subject:

S Gay Hugo-Martinez <gay@hugom.com>
Monday, June 15, 2020 11:40 AM
City Clerk Mail Box
item 18 on City Council agenda

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Del Mar Councilmembers,
I strongly oppose using Measure Q funds to close the gap with general operating expenses and salaries. This fund is NOT
a slush fund to be used to bail out the city in difficult times. We have reserves and other cuts that can be made to meet
a balanced budget.
Gay Hugo-Martinez
1366 Via Alta
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From:
Sent:
To:
Subject:

Ann Dempsey <anntdempsey@gmail.com>
Monday, June 15, 2020 11:41 AM
City Clerk Mail Box
Jean Crutchfield

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

To the members of the City Council:
I do hope you will be able to keep Jean Crutchfield on the Del Mar
planning staff. Her expert advice and knowledge of the city codes was
invaluable both to me and to the Mullarkey family as we worked toward
an agreement on a proposed change to our adjacent property. She is a
good listener. Calm and efficient. I urge you to keep her in her part
time position.
Ann Dempsey
1250 Crest Road
415-691-0390
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Item 18

From:
Sent:
To:
Cc:
Subject:

Tom Grindle <tomgrindle@gmail.com>
Monday, June 15, 2020 11:30 AM
City Clerk Mail Box
Terry TG. Gaasterland; Dwight Worden-Private; David Druker-Private; Ellie Haviland;
Sherryl Parks-Private
Red Dot item budget 2020/2012 Please read out loud

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Honorable Mayor and City Council,
As a long time (30 years plus) resident of Del Mar, I have been concerned with many of the City’ s spending decisions
(including the amount spent on the new City Hall) over the years. That said, although you cannot change those
decisions, you should not let the current short term fiscal crisis impact your use of monies collected for long term capital
improvements. Measure Q passed because the monies collected under it were to be used only for long term capital
improvements such as utility under grounding. This is why I (and others) voted for it. Please do not use Measure Q
dollars to cover general operating expense shortfalls.
I would also urge you to NOT set an annual budget right now. Rather, you should set a semi annual (6 month) budget
now so that as we learn more about the virus and it’s effects and possible cure, you will have more accurate information
upon which to base your spending decisions. To set a budget one year in advance given the current times seems very
uncertain.
Finally, I would urge you to not cut the lifeguard and community services budget. The beaches are more crowded than
ever and the only thing keeping them safe and under control are the lifeguards. In addition, the parking revenue
generated by the beach goers is about the only positive effect of the virus.
Thanks for dealing with these hard decisions. It is appreciated.
Tom Grindle
Melanie Way
Del Mar
Sent from Tom
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Item 18

From:
Sent:
To:
Subject:

S. Gill Williamson <gill.williamson@gmail.com>
Monday, June 15, 2020 12:37 PM
City Clerk Mail Box
Council agenda item 18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Measure Q funds should be used to preserve staff related funds.
S Gill Williamson
1352 Oribia Road
Del Mar CA 92014
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Item 18

From:
Sent:
To:
Subject:

Linda Rock <lindajrock@gmail.com>
Monday, June 15, 2020 12:52 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the DMVA, Item 18 City Council Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a Del Mar commercial property owner, I see our wonderful downtown community of restaurants, retailers and services as
integral to the Del Mar experience. The Del Mar Village Association (DMVA) has been an irreplaceable part of Del Mar's
downtown success for the past 16 years. As one of the DMVA's founding members, I believe strongly in its purpose. I continue
to marvel at Jen Grove’s capable leadership and effectiveness in her role as Executive Director. I am writing to urge the City of
Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. In surveys year after year, the residents consistently voice their desire for a vibrant downtown.
The leadership of the DMVA does an invaluable job in helping the city navigate through challenges like Streetscape and the
Coronavirus pandemic. The DMVA is responsive to the needs of the city yet has the flexibility and adroitness to be effective
and efficient in accomplishing their goals. The organization also benefits greatly from its volunteers, taking additional burden
off the city.
With Covid’s impact on sales tax and TOT revenue, the role of the DMVA is more important than ever in preserving the health
of the commercial core of the city. As a former Finance Committee member and past chair, I am mindful of the important
contribution of the downtown businesses to the city’s coffers. Even something as simple as downtown parking revenue makes a
significant contribution to city revenues and will go away if the restaurants and businesses perish.
As we focus on rebuilding our businesses, we need DMVA's skills and experience to continue to support our businesses and
community and without the City funding, DMVA faces permanent shut down. The DMVA is essential in countering the decline
of retail business that Del Mar, like so many other communities, has been experiencing, which will be exacerbated by the
pandemic.
Please continue to fund DMVA and act before this community resource, and it’s strong, experienced leadership disappears.

Sincerely,
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Item 18

From:
Sent:
To:
Cc:
Subject:

Patricia Brutten <pmbrutten@yahoo.com>
Monday, June 15, 2020 1:09 PM
Ellie Haviland; Terry TG. Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker; City
Clerk Mail Box
Jen Grove
DMVA - Agenda Item #18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mayor Haviland, and council members,
In light of the council meeting this afternoon, I would just like to add for your thoughts and
consideration, that especially during these difficult times, it is essential that we as a city, stay on the
radar to the outside world. Sometimes being community members it is hard to have prospective of
what is going on elsewhere, and what we need to do right now is to support our town, small
businesses and commercial centers and continue to market ourselves to the outside world, now more
than ever. DMVA is that conduit for us. Regarding finances, The DMVA is not an area that should be
cut at this moment. This is an area that needs funds to expand our presence throughout San Diego
County and further. We need to market ourselves as a place to visit, enjoy, live work and play. We
have so much to offer commercially to the surrounding communities just to get some fresh air and the
emotional break, so many people need right now.
I understand you have much to consider, but DMVA has such an important role for the downtown
economy, and getting the small businesses and commercial centers the marketing and exposure they
definitely need. Lack of continued marketing will just cause further isolation, and economic demise.
Respectfully,
Patty Brutten
Owner Del Mar Plaza

Patricia Brutten
Cell: 858-204-8461
Home: 858-847-2302
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Melinda Gould
From:
Sent:
To:
Subject:

Zach Groban <zach@rustydelmar.com>
Monday, June 15, 2020 1:36 PM
City Clerk Mail Box
Budget item

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I write to urge the Council to adopt the FY 2020-2021 budget as recommended by City Staff including the 1%
TOT contract allocation, as well as providing a $25,000 community support allocation for DMVA.

I continue to drive home the point that people come to Del Mar for the beach and to shop and eat. We make
up over 50% of your budget. If you want to regain control of your budget, invest in the categories that generate
income —the downtown and the beach.
If we lose the DMVA we lose your/our chances of a vital downtown and you severely jeopardize getting control
of the budget without a healthy business district.
Zach Groban

Sent from my iPad
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From:
Sent:
To:
Cc:
Subject:

Laura DeMarco <laurastanleydemarco@yahoo.com>
Monday, June 15, 2020 12:01 PM
Ellie Haviland; Terry Gaasterland; David Druker; Dwight Worden; Sherryl L. Parks
CJ Johnson; City Clerk Mail Box
Please read red dot aloud: Item 18 budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear City Council Members and Staff,
The voters of Del Mar overwhelmingly approved Measure Q’s sales tax increase because it was sold as the funding
source for three major unfunded projects: Streetscape, Undergrounding and Shores Park improvements.
Although Measure Q funds and reserves can legally be used for General Fund expenditures, ethically and morally they
cannot be used for that purpose. Otherwise, voters will lose trust in their elected officials for being complicit in
deceptive “bait and switch” political sales tactics.
In addition, the City’s pension reserves should also be spared from budget cuts and deferred funding. It is fiscally
prudent to maintain and increase pension reserves as pension costs are expected to dramatically increase with the
market downturn because CalPERS is unlikely to hit their 7% assumed rate of return.
Although it would be tempting to “loan” these reserves to make up the large General Fund budget gap, it is unlikely that
the City will be able to pay them back given the high risk of continued operating deficits. It is better to cut spending now
than to dip into fast disappearing reserves.
Please take a sharper pencil to the $1M legal budget (for the 3rd consecutive year!) and the $7.1M employee expense
budget for 60 FT employees serving 4,200 people or 2,600 households.
Bottom line, both Measure Q and pension reserves should not be used as de facto contingency reserves for General
Fund expenditures.
Thanks for your consideration,
Laura
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From:
Sent:
To:
Subject:

annette wiesel <awiesel1@yahoo.com>
Monday, June 15, 2020 1:51 PM
City Clerk Mail Box
item18 City Council June 15, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good day,
Thank you for reading my concern.
Refering item 18 : using designated funds in various projects/categories to close the cap in the city
budget.

When the citizens of Del Mar voted on setting aside certain funds primarily and specifically for use
to underground the telephone poles because of the potential hazard from a line from the pole coming
down and blocking fire equipment is case of a fire or earthquake.
To date NO poles have been under grounded although monies from this fund have been used for
another project. I
I strongly oppose using Measure Q funds as a a slush fund. The citizens did not approve a slush
fund.
The city needs to use other reserves and cuts to meet a balanced budget.
This possibility has been acknowledged by SDG&E.
Respectfully,
Annette Wiesel
2139 Heather Lane
Del Mar, Ca 92014
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From:
Sent:
To:
Subject:

Drew Cady <cadyarts@gmail.com>
Monday, June 15, 2020 2:20 PM
City Clerk Mail Box
Letter to City Council regarding Measure Q funding

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Clerk of Del Mar. This letter is for posting as a Red Dot submission for today’s City Council
Meeting:

Dear City Council members:
We are quite surprised to hear that more than $500,000 has already been allocated/shifted to other
projects/needs from the Measure Q funds which are earmarked for under-grounding of utility lines. We do not
remember reading anything about this proposed diversion of these funds. And though we recognize, that like
virtually every other local government, Del Mar is busy re-evaluating the current budget given the extreme shift
in our economy as a result of Covid-19, those funds absolutely should be retained for under-grounding given the
importance of this Measure.
As was clearly defined in the proposed project of under-grounding, this action would result in the safeguarding
against transformer or downed power line fires in Del Mar. Given the regions recent history of firestorms,
which have caused enormous damage and loss of life, this planned under grounding should never be considered
as a source for funding other budget shortfalls.
Please, we humbly request that the City of Del Mar preserve the current plan to under-ground our power lines
and utilize all Measure Q funds as they have been designated for this project.
Sincerely,

Drew & Nitza Cady
903 Stratford Ct
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From:
Sent:
To:
Subject:
Attachments:

Jen Grove <jen@visitdelmarvillage.com>
Monday, June 15, 2020 2:21 PM
City Clerk Mail Box; David Druker-Private; Dwight Worden-Private; Terry TG.
Gaasterland; Ellie Haviland; CJ Johnson; Kristen M. Crane; Sherryl Parks-Private
Letter From Tensia Trejo for Item 18 June 15, 2020 City of Del Mar City Council Meeting
Tensia Trejo _ Letter of Support on Behalf of the Del Mar Vil.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mayor Haviland, Councilmembers Gaasterland, Worden, Druker and Parks and City Staff,
Please find attached a scanned letter from Tensia Trejo as a red dot to Item #18.

Sincerely,

Jen
Jen Grove | CEO
Del Mar Village Association
Jen@visitdelmarvillage.com
858.735.3650
Del Mar Village Visitor Center
1104 Camino Del Mar Suite 1 Del Mar l CA l 92014
www.VisitDelMarVillage.com
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From:
Sent:
To:
Subject:

Kit Leeger <kleeger@leegerarch.com>
Monday, June 15, 2020 1:03 PM
City Clerk Mail Box
June 15 CC Meeting Item #18 Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read aloud into record.
To the honorable major, city council members, and all of the staff and committee members.
There has obviously been an immense amount of time, effort and thought put to how to make the necessary
deep cuts in the budget. It is evident that it is quite the balancing act! I do not envy you for the hard decisions
you have to make.
With everyone experiencing some sort of sacrifice in this crazy time, I want to add a couple of thoughts to the
overall process.
STAFF EXPENSES & SAVINGS:
Now that we have all experienced the benefits of working remotely, I suggest that continuing a modified
version of that work model could be of great benefit. The individual savings of transportation expense, travel
time, and for some, child care expense, would afford a savings of way more than one hour a week furlough in
salaries. One hour, for many, is less time than it takes coming to work one day.
On a more personal note, I have concerns about projects currently in the planning pipeline. Whereas you
have said “no consultants”, perhaps on an as-needed basis, it would take less time to have someone familiar
with a project continue with it, than the time to bring someone else up to speed.
INCOME:
If the above model were adopted, under-utilized areas could provide income opportunities. You have both
indoor and outdoor areas, but especially your outdoor areas, such as the plaza or outdoor parking area, while
people are still hesitant to gather inside, could provide rental venues.
Most importantly, we need to consider what will help all businesses to recover so that the tax base that you
rely on can be restored. The Del Mar Village Association has been amazingly effective in providing resource
information, serving our businesses, AND frontline warriors. Their creative approach has been a lifesaver for
several – you need that kind of creativity working for you.
Sincerely,
Kit Leeger
LEEGER ARCHITECTURE
www.leegerarch.com
P.O. Box 2310, Del Mar, CA 92014 (office: 1442 Camino Del Mar #215)
760-815-4713
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From:
Sent:
To:
Subject:

Ann Williamson <ann.williamson@gmail.com>
Monday, June 15, 2020 2:48 PM
City Clerk Mail Box
Del Mar Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I do not believe the low level staff should be furloughed. They count on their income to stay alive, but I do
wonder if the top level City officials have salaries that could be reduced.
I got some information from https://transparentcalifornia.com/salaries/del-mar/ ...
For 2019, the City Manager salary was $247,298.00.
The Finance Director received $147, 548.00.
The Planning Director salary was $164,839.00.
The Assistant City Manager received $154,285.00.
I don't see how the City Attorney is paid. Is that substantial?
In some organizations, the corresponding highly paid people take voluntary pay cuts to help out when cash is
short.
Ann Williamson
1352 Oribia Rd, Del Mar
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From:
Sent:
To:
Subject:

Ann Williamson <ann.williamson@gmail.com>
Monday, June 15, 2020 2:53 PM
City Clerk Mail Box
Item 18 Red Dot for June 15, 2020 City Council meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I do not believe the low level staff should be furloughed. They count on their income to stay alive, but I do
wonder if the top level City officials have salaries that could be reduced.
I got some information from https://transparentcalifornia.com/salaries/del-mar/ ...
For 2019, the City Manager salary was $247,298.00.
The Finance Director received $147, 548.00.
The Planning Director salary was $164,839.00.
The Assistant City Manager received $154,285.00.
I don't see how the City Attorney is paid. Is that substantial?
In some organizations, the corresponding highly paid people take voluntary pay cuts to help out when cash is
short.
Ann Williamson
1352 Oribia Rd, Del Mar
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From:
Sent:
To:
Subject:

Warren Spieker <SpiekerW@continuinglife.com>
Monday, June 15, 2020 2:59 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association, Item 18 City Council
Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
I love our city of Del Mar, I love the DMVA, and I love the vibrancy that the two bring to each other. As supporters of all
of the aforementioned, our family has focused our newly reopened activities on eating locally – Americana, Jake’s,
Sbicca, Beesalt, and more. We are participating in the upcoming Summer Solstice. And we try to do it all responsibly
with facemasks!
As a resident of Del Mar I am thankful for our wonderful downtown community of restaurants, retailers and services.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's downtown success for the past 16 years. I am writing to urge the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges for our downtown and residential community, has been
invaluable. Below are just a few examples of this support during the past couple of months:






They have provided information about reopening, coordinating opportunities with the City for outdoor expansion,
signage, and preparing for reopening and the new "normal";
The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
They have provided me with information to update me on all open Del Mar business offerings, hours, services
etc.;
DMVA has also planned modified + socially distanced events such as the Summer Solstice Pop Up Take Home
event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening
Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much more.

As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding,
DMVA faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act
before this community resource and the strong leadership disappears.
Thank you for your consideration and good luck in the challenges you face,
Warren Spieker
Continuing Life
1940 Levante Street
Carlsbad, CA 92009
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Where Residents & Employees Thrive -----------------------------------------------------------------------------CONFIDENTIALITY NOTICE: This electronic mail transmission and any documents accompanying this
electronic mail transmission are intended by the sender for the use of the named addressee(s) to which it is
directed and may contain information that is privileged or otherwise confidential. It is not intended for
transmissions to, or receipt by, anyone other than the named addressee(s) (or a person authorized to deliver it to
the named addressee(s)). It should not be copied or forwarded to any unauthorized persons. If you have received
this electronic mail transmission in error, please delete it from your system without copying or forwarding it,
and notify the sender of the error by reply e-mail.
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From:
Sent:
To:
Cc:
Subject:

Kim Mullarkey <klg27@me.com>
Monday, June 15, 2020 1:21 PM
City Clerk Mail Box
David Mullarkey
Red dot correspondence for 6/15/20 Meeting Item #18, please read aloud

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please see below on agenda item #18, please read aloud
----------------------------------------------------------------------------------------------------Dear Honorable Mayor, Esteemed City Council Members and City Staff,

We recognize the difficult times we are in and urgent need to reduce costs, re-prioritize the city’s
initiatives/investments and re-imagine how we adapt policies and procedures to continue to support Del Mar
residents and local businesses.

We are very disappointed to learn that Jean Crutchfield and Afshin Atapour in the Planning Department are
proposed to be laid off and would ask you to reconsider. We worked closely with Jean Crutchfield over the last
18 months on a residential remodel project and found her extremely knowledgeable about Del Mar’s
zoning/guidelines, very efficient, organized and a true advocate for our community and neighbor relations.

Our main concern is that we have not seen in the staff report what the implications of the reduced staffing are
(e.g. extent of additional delays to new/existing projects, how service levels be impacted or causing businesses
to be delayed in getting helpful improvements done to make Del Mar a better city) or what concrete changes the
city will make to pivot and change procedures (e.g. relax some regulations/requirements to reduce volume of
items that need to go to Planning) to continue to support residents and businesses.

With fewer staff and same model of operations:





will there be more extended turnaround
time,
will lower service levels impede local business
growth,
what are cost considerations of training new staff in
future,
will there be changes in expectations of DRB and other city governing
policies,
1
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what investments in technology or other arrangements need to be made to enable adequate service
levels, etc.
are there alternative staffing models in Planning to maintain expertise while still minimizing costs (e.g.
10-20% furlough for all in Planning or increase P/T staff)

Jean works part-time (i.e. not receiving full benefits) and suspect she is one of the most efficient human
resource assets the city has. We anticipate an increase in Planning-related activity as current homeowners
remodel/upgrade existing homes to accommodate working from home, having more family in the house and
staying closer to home in the future as well as new buyers looking to live in desirable areas to avoid significant
travel.

We’d like to see more details on the implications of cost cuts and how city plans to adapt while continuing to
support our community and ensuring Del Mar continues to a place that people want to live, work and enjoy.

Thank you for your consideration.

David and Kim Mullarkey
1241 Umatilla Street
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Melinda Gould
From:
Sent:
To:
Subject:

Debbie H <hecht.deb@gmail.com>
Monday, June 15, 2020 3:26 PM
City Clerk Mail Box
The City of Del Mar Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello Council members, thank you for your service.
I believed when we voted for Measure Q sales tax that it was for specific purposesundergrounding, streetscape and Shores Park. I think that trust in government is important and these funds
should be left alone and spent as we voted.
I would forgo putting money in these 2 funds for this year. If things improve and there is more income this
could be revisited.

1. NOT put $300,000 into the Housing Reserve Fund
2. NOT put $500,000 into the Pension Reserve Fund
Money could be reallocated from:
1. $2.2M General Fund Contingency
2. $720K Equipment replacement fund
These amounts total $3.720 million.

Debbie Hecht
27th St
Del Mar, CA
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From:
Sent:
To:
Cc:
Subject:

Gregg Burt <greggburt@gmail.com>
Monday, June 15, 2020 1:47 PM
City Clerk Mail Box
Gregg L. Burt
ITEM 18. Meeting of 15 June - CITY BUDGET

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

PLEASE READ THIS ALOUD AT TONIGHT’S MEETING

I would appreciate Council’s consideration of the following as you decide on important budget matters. Clearly
the City of Del Mar faces serious shortfalls in revenues resulting from the impacts of the Corona Virus
shutdowns. These decisions are certainly difficult and I appreciate your leadership.
My concern relates to the likely cost reductions eminating from revenue shortfalls. Severe cuts in staff, in all
areas of the City are always an early target for such reductions, and while cuts must be made, I’d simply
encourage Council to insist on thorough analysis of the implications of such cuts before decisions are
made. Specifically, I refer to the Planning and Community Development department. It is clear to me that this
department has become exactly what the City needs, now…and after COVID is long gone. The Planning staff
is appropriately sized now, and is very effective in working with the community on planning and development
issues. Having been involved in many development and redevelopment projects in other cities, I have give you
cudos for creating a small but effective group that enforces your codes and processes while working with
neighbors in the community to ensure all voices are heard and considered. I’m confident Council won’t want to
go backwards on this progress, and I hope you’ll consider moderating cost reductions in order to maintain the
professional organization this group has become.
Thank you for listening, and for your consideration.

Gregg Burt

1701 Grand Ave
Del Mar, CA 92014
greggburt@gmail.com
512-695-3943
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From:
Sent:
To:
Subject:

Michael Yanicelli <myanicelli@streetlightsres.com>
Monday, June 15, 2020 2:22 PM
City Clerk Mail Box
Read Out Loud for Item 18, City Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
My name is Michael Yanicelli. My wife and I own property at 539 15th St. I have major concerns with the City laying off
employees, especially of Planning staff. There will cause a significant reduction in the level of service to current and
future residents. Please reconsider this action before you have a backlog of approvals/inspection. I realize the COVID
issues we all face, however, construction and development are ramping up in our region and our town. Laying off
planning staff will cause you and any resident investing in Del Mar with unnecessary delays to general communication,
information, approvals and inspections. This action would be short-sighted, premature and clearly determined without
adequate analysis and public input.... especially at a time when demand is ramping up. Please do not make an irrational
and rash decision on short notice. This will have short and long term implications for our City and especially the
residents who are investing in our City.
Thank You, Michael
Michael Yanicelli
858.382.9247
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From:
Sent:
To:
Subject:
Attachments:

Phil Baker <philbaker@firstam.com>
Monday, June 15, 2020 2:22 PM
City Clerk Mail Box
DEL MAR city council item 18, read out loud
Quarterly sales.pdf; ATT00001.htm

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello, my name is Phil Baker and I’m with First American Title company in San Diego.
I’m writing today to express how valuable your planning department is. I believe there are proposed budget cuts
and removal of personnel and I would strongly advise against this. The planning department serves such an
important part in our local real estate community. There have been many instances where the planning
department has either saved a real estate deal or has managed to bring a new deal together. In my experience the
planning department has been extremely knowledgeable, customer service oriented and efficient with the
information requested. There are many obstacles you encounter in the high-end Del Mar real estate market and I
consider the planning department to be an invaluable resource!
I know that the recent Covid pandemic has impacted the number of real estate sales but I know there is still a
very high demand for our local area, the overall inventory of homes for sale is extremely low and I’ve attached
a graph to this email showing the quarterly sales (over the last few years) for each ZIP Code in our local market.
The first quarter of this year, for each area shown, shows more closed sales than the previous year at the same
time.
I am closely connected to most of the real estate agents that work the area and I know that the second half of
this year is going to be strong. This is why we need the expertise of your planners to help be a resource when
needed.
Thank you,

******************************************************************************************
This message may contain confidential or proprietary information intended only for the use of the
addressee(s) named above or may contain information that is legally privileged. If you are
not the intended addressee, or the person responsible for delivering it to the intended addressee,
you are hereby notified that reading, disseminating, distributing or copying this message is strictly
prohibited. If you have received this message by mistake, please immediately notify us by replying
to the message and delete the original message and any copies immediately thereafter.
If you received this email as a commercial message and would like to opt out of future commercial
messages, please let us know and we will remove you from our distribution list.
Thank you.~
******************************************************************************************
FAFLD
1

3

June 15, 2020

Item 18

Rancho Santa Fe Sales Summary
Detached homes - sales by quarter
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Del Mar Sales Summary
Detached homes - sales by quarter
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Solana Beach Sales Summary
Detached homes - sales by quarter
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Carmel Valley Sales Summary
Detached homes - sales by quarter
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From:
Sent:
To:
Cc:
Subject:

Steven McDowell <smcdowell4delmar@gmail.com>
Monday, June 15, 2020 2:35 PM
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
CJ Johnson; Ashley Jones; Monica Molina; City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor and City Council Members,

Thank you for approving my selection to the Measure Q Oversight Committee.

On our City’s website the Measure Q Oversight role is stated; “the primary responsibility of the Committee is
verifying that revenue from Measure Q are properly set aside for projects approved by the City Council and that
related expenditures are accurately tracked.”.

At our first meeting on March 10, 2020, the staff presented what projects were in the works and the expected
expenditures for them. There was not a budget line item for funds to be used to cover general services. The
committee also received a breakdown of actual expenditures by project. Again except for a very small amount
of startup cost, no line items for general services.

This was also consistent with the September, 2018 Resolution adopting a Strategy for Use of Measure Q Funds
and designating the Downtown Streetscape, Undergrounding and Shores Park Development for funding with
Measure Q reserves until these projects are completed. The Resolution also set internal controls for Measure Q
and amended the FY 2018 and 2019 budgets.

While I realize the measure included language allowing our city to use some of the funds for general services, it
would not have had my vote and the vote I believe of many our citizens if we had been told, projects that we
believe needed to get done would be put on hold while funds are diverted to paid for future budget deficits.
1
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Please do not treat Measure Q funds as a cookie jar that you can grab money out of whenever needed. Take the
hard stance now and keep funds from Measure Q out of the equation for dealing with today’s general needs.

Respectfully,

Steven McDowell
Measure Oversight Committee Member
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From:
Sent:
To:
Subject:

Tracy Martinez <tmartinezrn@lapbypass.com>
Monday, June 15, 2020 2:35 PM
City Clerk Mail Box
Re: Red Dot Letter re: Budget vote/ PLEASE READ

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Del Mar Mayor and City Council Members,
I am writing regarding todays City Council meeting and your vote concerning using designated funds to
close the 4-million-dollar gap for general operating expenses and salaries.
I want to recommend that the City Council first use the General Fund Contingency rather than the Measure Q
Reserve. This is the reason for such a fund. From what I understand, the General Fund Contingency exists to
provide support for revenue shortfalls and spending needs such as our current situation.
Measure Q was a vote by our residents designated for Downtown Streetscape, Undergrounding and Shores
Park Development projects. In good faith, it should only be used as a last resort. Using the Measure Q Fund
would only dig a deeper hole and may not be repaid.
This is an unpresented time and the duration is unknown. Tough decisions regarding budget cuts will have to
be made and the council should prepare for this financial downturn to last for some time. Therefore,
significantly decreasing expenses should be the main goal for this likely long-term financial crisis. I request that
you spend the General Fund Contingency as needed, first, and make significant budget cuts before all funds
are depleted. The assumption is, that this financial crisis will last for some time.
Tracy Martinez
David Way

Tracy Martinez, RN, BSN, CBN
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From:
Sent:
To:
Subject:

Robert Scott <rjsplanning@gmail.com>
Monday, June 15, 2020 2:43 PM
City Clerk Mail Box
Red-dot Item 18: City Budget -- PLEASE READ OUT LOUD

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Council,
To the direct detriment of the community, the City risks losing very insightful, very well-respected members of
the Planning staff if you were to let walk planners Jean Crutchfield and Afshin Atapour. Jean's professionalism,
technical expertise, and political savvy in guiding applicants are reflective of her many years of experience in
Del Mar, meaning a vault of institutional knowledge is lost if she were to be let go. Af is very much the face of
the Planning Department for anyone walking into City Hall. He carries with him a competence in the code, an
approachability to the public, and a follow-through not common in other governmental institutions. He
represents the City well.
Projects are not going away, so simply laying off planners when there is no commensurate reduction in
workload sounds penny wise, pound foolish to me. There has to be a way to keep these very capable individuals
by either structuring a cost-recovery approach (e.g. having applicants pay into a deposit system to cover staff
resources), or by adjusting staff hours to keep pace with project demands.
Thanks,
Bob
-Robert J. Scott, AICP, LEED AP
RJS Planning + Land Use Solutions, Inc.
1155 Camino del Mar #119
Del Mar, CA 92014
Tel. 858.692.8832
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From:
Sent:
To:
Cc:
Subject:

mikehalpern@yahoo.com
Monday, June 15, 2020 3:29 PM
City Clerk Mail Box
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
City Council Agenda Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Honorable Mayor and Councilmembers,
The red dots include a number of letters asking the Council to not use Measure Q reserves to pay for salaries, which are
an operational expense. The letters point out that Measure Q is intended for capital expenses. Presumably, the letter
writers are concerned that using Measure Q funds for salaries will slow progress on Measure Q projects, such as
undergrounding. However, they may be unaware that Mohsen Maali is slated to be laid off tonight. Since he’s the City
employee who is leading the work on undergrounding (as well as all the other capital projects), it seems that all progress
will grind to a halt. Perhaps it would be worthwhile to use Measure Q funds to keep Mohsen employed, so the City can
keep the planning for these projects moving? The cost of his salary can be “repaid” from the general fund once
economic health returns and the City would be “shovel ready” for these projects rather than making no progress at all.
As a side note, I believe the City is also working with Caltrans to replace the San Dieguito River bridge with 90% of the
cost being paid by Caltrans. If Mohsen is overseeing that project, it is likely that the City could “charge” the applicable
portion of his salary to that project (and thus be funded by Caltrans).
I recognize that many well-informed people have spent a lot of time working through these issues and, frankly, I am not
well-informed. So, it’s quite possible that my suggestions won’t work for one reason or another, but with the prospect
of progress on undergrounding, the San Dieguito River bridge and other projects potentially stopping, I thought it would
be worth considering some creative solutions.
Thank you for doing the difficult work of keeping the City afloat in these perilous times. Certainly none of you expected
to be faced with this when you decided to take on these responsibilities.
Mike Halpern
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From:
Sent:
To:
Subject:

Soheil Nakhshab <soheil@nddinc.net>
Monday, June 15, 2020 2:48 PM
City Clerk Mail Box
“Read Out Loud” Item 18:City Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
This email is in reference to Agenda Item 18:City Budget. Speaking as an Architect, Builder and Developer I want to bring
up a few important comments pertaining to the proposed budget cut.
In this industry time is money. When working on a project in the City of Del Mar there is a lot of time that needs to be
allotted for by applicants due to the Design Review process. Having qualified staff that can be readily accessible is a key
component to a successful project. Reducing planning staff will cause bottle necking of projects and exponentially
increase the timeline. Not only will this delay increase project costs it will also detour people from doing projects in the
City of Del Mar.
A key factor for homebuyers is the local municipalities planning process. If the current process timeline is affected more
people will avoid buying in Del Mar and investing into this community. I urge the council to reconsider cutting planning
staff as they play a vital role in maintaining a streamline process for the multi-million dollar projects and home
purchases within the City of Del Mar.
Respectfully,
Soheil Nakhshab
Principal, CEO
Nakhshab Development & Design Inc.
340 15th Street, suite 1
San Diego, CA 92101
858-692-6101 cell
619-255-7257 office
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June 15, 2020

Red Dot Letter for City Council Meeting on 6-15-2020

Please read out loud for the record

Mayor Haviland and City Council,
I am aware that you will be discussing the budget today at your City Council Meeting. As a member of
the Finance Committee I am also aware that you have a lot of difficult choices to make as you work with
Staff to find ways to cut the City’s Budget.
I am writing to urge you to be very very cautious in taking any money out of your reserve funds or away
from the organizations that support revenue in the City. Be as tough as you can on cutting the “nice to
have” items in the budget like training and education for staff as well as cutting hours or positions for
the staff who perform important tasks are not critical to the mission of the City to give basic support
services to City Residents.
While these are extraordinary times, what we don’t know is what comes next. The Fairgrounds may not
be able to hold large gatherings until we have a vaccine and the Racing Industry has been in decline for
years and may not have a resurgence in the coming years. What will we do if they do not recover for 12
to 18 months?
With the headwinds ahead if we spend our reserves too quickly what will your next move be? Where
will you get the money next to support the budget shortfall if in fact our projections are too optimistic?
Line items and staff positions can always be added back into the budget if we recover as projected but
you cannot make the reserves re-appear if in fact we go down further in revenue.
Thank you for all you do to support the City and please look hard and deep at options before spending
reserves.

Karen Lare
Stratford Court Del Mar Ca.
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From:
Sent:
To:
Subject:

Robert Scott <rjsplanning@gmail.com>
Monday, June 15, 2020 3:13 PM
City Clerk Mail Box
Red-dot Item 18: City Budget -- PLEASE READ ALOUD

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Councilmembers,
As a small jurisdiction with limited financial resources, Del Mar does not have the breadth of city departments
other cities may have. For example, Del Mar has no Economic Development Department, meaning that much of
the downtown economic development, partnerships, and promotions is accomplished by the steady hand and
watchful eyes of the Del Mar Village Association (DMVA). As an example, the Camino del Mar Streetscape
would not be as plentiful as it is without DMVA's work to ensure furnishings, banners, and public art
were fully incorporated into the project.
To gut economic development funding for the downtowns now is foolhardy, especially when downtowns
everywhere are trying to rebound after COVID-19. To gut DMVA specifically will haunt the City even more
because DMVA has consistently demonstrated how the money the City spends to help fund DMVA is more
than made up with increased sales tax and TOT from the downtown businesses and hotels. The juice is more
than worth the squeeze to maintain DMVA's funding.
Respectfully,
Bob
-Robert J. Scott, AICP, LEED AP
RJS Planning + Land Use Solutions, Inc.
1155 Camino del Mar #119
Del Mar, CA 92014
Tel. 858.692.8832
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From:
Sent:
To:
Subject:

Jen Grove <jen@visitdelmarvillage.com>
Monday, June 15, 2020 4:30 PM
City Clerk Mail Box; Terry TG. Gaasterland; Dwight Worden-Private; Ellie Haviland;
Sherryl Parks-Private; David Druker-Private; CJ Johnson; Kristen M. Crane
Fwd: Hotel Indigo Del Mar - supports 1% TOT contribution

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Sent from my iPhone
Begin forwarded message:
From: Man Lai Tam <mtam@pacificahost.com>
Date: June 15, 2020 at 4:04:23 PM PDT
To: "Jen Grove <jen@visitdelmarvillage.com> (jen@visitdelmarvillage.com)"
<jen@visitdelmarvillage.com>
Subject: Hotel Indigo Del Mar - supports 1% TOT contribution
To Honorable Mayor and City Council Members,
My name is Man Lai Tam, General Manager at the Hotel Indigo Del Mar. I had the luxury of serving Hotel
Indigo Del Mar for the past eight years and am grateful for being part of this beautiful city. The success
of my hotel depends heavily on visitors wanting to stay in Del Mar. Jen and her team has been
instrumental in ensuring Del Mar is well promoted and competitive compared to other neighboring
coastal cities in San Diego. If we remove or reduce any of the funding to Visit Del Mar, the lack of
promoting our City will dramatically impact the success of my hotel which in turn will result in loss of
TOT revenue to the city.
I strongly support 1% TOT funding to DMVA.
Thank you for your consideration.

Man Lai Tam
General Manager
1
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Hotel Indigo Del Mar
Tel: 8587551501
Fax: 8587944055
www.hotelindelmar.com
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From:
Sent:
To:
Subject:

Leonard Rodin <joggerfamily@sbcglobal.net>
Monday, June 15, 2020 4:43 PM
City Clerk Mail Box
Budget shortfall

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
We are facing a potentially long economic downturn. I would first try to reduce our spending and see if we can preserve
more savings. I would only fund the streetscape Part of measure Q funds and try to finally at least start to make Shores
park into an actively used park. I would put up with trees in our ocean views for the few and table this super expensive
Protect to when we are more flush.
I would also suggest we look more closely at our equipment to see if some of the replacement can be delayed, perhaps
some small part of the pension put back can also be delayed. Let’s do what we would if we were in the same situation
but with our own money.
Sent from my iPhone
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From:
Sent:
To:
Subject:

Terrie Boley <terrieboley@me.com>
Monday, June 15, 2020 5:29 PM
City Clerk Mail Box
Council Agenda, Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
My plan for the budget shortfall would be the same as for my own business:
1) reduce/eliminate non-essential services/expenses. This is an opportunity to become lean again and re-establish
priorities.
2) use reserves. That is what they are for.
3) don’t touch Measure Q funds. They have a targeted purpose that was approved. You can hold off on spending them
until times are better, but a lot of businesses are using this downtime to make capital improvements.
Terrie Boley
100 10th St
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From:
Sent:
To:
Subject:

Mary Haney <haneymb@icloud.com>
Monday, June 15, 2020 5:43 PM
City Clerk Mail Box
ITEM 18. Meeting of 15 June - CITY BUDGET

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
We would like to express our concern regarding some of the budget matters you will be addressing in tonight’s meeting.
We appreciate the position you are in attempting to balance a budget in the midst of mitigating the impacts of the Covid
19 crisis. More so, we appreciate the effort and leadership you are providing the city during these unprecedented times.
We would ask that you look very carefully at the Planning and Community Development department budget. For the
size and stature of the City of Del Mar, this is a small and very effective staff. Yet it’s influence for the city's progress
currently and for the future is critical.
Thanks for your consideration in this matter.
Sincerely,
Marc and Mary Beth Haney
1648 Camino Del Mar,
Del Mar, CA 92014
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From:
Sent:
To:
Subject:

tubularyou100 . <tubularyou@gmail.com>
Monday, June 15, 2020 6:31 PM
City Clerk Mail Box
Budget Options

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I am a long time Del Mar resident. I would like to see Measure Q funds used for the purposes outlined in
Measure Q ONLY. The budget should be balanced without borrowing or stealing funds from Measure Q.
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From:
Sent:
To:
Subject:

James D Jameson <jdj@jamesdjameson.com>
Tuesday, June 16, 2020 9:12 AM
City Clerk Mail Box
Re: ITEM 18. Meeting of 15 June - CITY BUDGET

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Council,
We continue to applaud the full governance structure of Del Mar which has made this community one of the nicest in
the nation. We hope as you step forward looking at economic constraints that you develop a plan which allows this city
to remain at the ‘top of its game.’
Most sincerely,
James D. Jameson
1650 Camino Del Mar
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Melinda Gould
From:
Sent:
To:
Cc:
Subject:

John Daley <johndalaigh@icloud.com>
Tuesday, June 16, 2020 12:44 PM
City Clerk Mail Box
Terry TG. Gaasterland
Fwd: Council Meeting Item #18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

To: Del Mar City Council:
I understand that in the proposed budget under consideration, the city will continue employing full staff with a
5% pay cut (and reduced hours of 5%), to effectively reduce staff by 4 full time equivalents, and meanwhile this
95% full staff will no longer have sufficient work to do since nearly all projects have been cut. What will these
employees be doing, cutting weeds growing from cracks in the Cityscape? Or planning for the return to the
Dark Ages?
John Daley
Sent from my iPad

From: John Daley <johndalaigh@icloud.com>
Date: June 16, 2020 at 10:26:16 AM PDT
To: cityclerk@delmar.ca.us
Cc: Terry Gaasterland <gaasterland@gmail.com>
Subject: Council Meeting Item #18
To: Del Mar City Council
The question of how to approach the budget crisis is here. As a resident, the concerns are that
you act with intelligence and be fair. Circumstances require that all assumptions be questioned:
Q sales tax funds should be used as needed, layoffs and reductions of various sorts likewise,
Streetscape improvements do not need further advancement at this time (maintain as best you
can), and particulars like pension reserves, housing reserve, Q reserves and the self-insurance
fund should all be looked at with a careful eye as to actual need. The incompetence of the
national government is most evident in the continuing denial of what the Covid-19 pandemic
means to the body politic. Please do not be “in denial” and do the best you can.
Sent from my iPad
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Melinda Gould
From:
Sent:
To:
Cc:
Subject:

John Daley <johndalaigh@icloud.com>
Tuesday, June 16, 2020 10:26 AM
City Clerk Mail Box
Terry TG. Gaasterland
Council Meeting Item #18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
To: Del Mar City Counsil
The question of how to approach the budget crisis is here. As a resident, the concerns are that you act with intelligence
and be fair. Circumstances require that all assumptions be questioned: Q sales tax funds should be used as needed,
layoffs and reductions of various sorts likewise, Streetscape improvements do not need further advancement at this
time (maintain as best you can), and particulars like pension reserves, housing reserve, Q reserves and the self-insurance
fund should all be looked at with a careful eye as to actual need. The incompetence of the national government is most
evident in the continuing denial of what the Covid-19 pandemic means to the body politic. Please do not be “in denial”
and do the best you can.
Sent from my iPad

1

City Council Questions for the June 17, 2020 Budget meeting

1.How many City employees are represented by the Del Mar employees'
union? (Full-time and part-time)
Staff’s response: Part-time employees are not represented. Currently, there are a total
of 61 full-time City employees. Of those, 25 are represented by the Del Mar City
Employee Association (DMCEA), and 9 are represented by the Del Mar Firefighters
Association (DMFA).

2.Which positions are represented vs unrepresented?
Staff’s response: DMFA
Firefighter/Paramedic (3)

represents:

Captains

(3);

Fire

Engineers

(3);

and

DMCEA represents: Public Works Utility Workers & Specialists (8); Senior Maintenance
Workers (2); Administrative Assistants (5); Network Systems Technician II (1); Senior
Lifeguards (2); Senior Parking Enforcement Officers (2); Facilities Coordinator (1);
Account Technician II (2); Code Enforcement Officer (1); Project Assistant
Unrepresented MANAGEMENT/PROFESSIONAL: City Manager (1); Assistant City
Manager (1); Department Heads (4); Finance Manager (1); Finance Officer (1); IT
Manager (1); Principal Planner (2); Association Planner (2); Assistant Planner (2);
Assistant Management Analyst (1); Management Analyst (2); Senior Management
Analyst (1); Environmental Sustainability and Special Projects Manager (1); Park Ranger
(1); Deputy Community Services Director (1); Lifeguard Sergeant (1); Deputy Public
Works Director (1); Maintenance Superintendent (1); Facilities Supervisor (1); Parking
Enforcement Lieutenant (1)
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The following are questions regarding the staff presentation provided for the
June 15, 2020 City Council meeting:
Slides 7 and 8
TOT & Sales Tax revenues cut 50% (thus revenue and shortfall figures are identical):
$1.86M

TOT

$1.24M

Sales

$1.447M Q
These total $4.55M (Slide 7). The revenue shortfall is $4.086M (Slide 8).
3. If the revenue shortfall of $4.086M is non-Q, then is the total revenue shortfall
$5.533M? ($4.086M + $1.447M)
The total reduction in projected revenues, including Measure Q, is $5.533M.
4. what is the source of the additional $1.026M non-Q shortfall? ($4.086M $1.86M[TOT] - $1.24M[Sales])
Attachment F of the agenda report identifies all of the revenue reductions that total
$4.086M.
Slides 25:
Proposed uses of Q in budget adjustments:
$276,880 Streetscape transfer to General Fund
$75,000 Street maintenance
$290,370 Reserve
These total $642,250, the total shortfall in the proposed budget (proposed spending vs
projected revenues).

5. Has Streetscape been fully paid for? What is the rationale for retroactively
using Q funds for improvements that Council previously designated as General
Fund, not Q?
Staff’s response: The General Fund portion of the Downtown Streetscape project is
complete. There are a few final expenditures to be paid from Measure Q funding for the
project which will be done by the end of this fiscal year or early next.
The general tax measure, Measure Q, approved by the voters, did not identify specific
uses for these funds beyond what was included in the ballot question which is reflected
in the attached Resolution 2016-47. When the City Council identified more specific uses
2
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for these funds, Downtown Streetscape was included in the list of projects to be funded
by Measure Q. While it is acknowledged that the City Council previously considered and
decided to move forward with a General Fund allocation to the Downtown Streetscape
totaling over $1 M, that decision was made during much different economic times. Given
the City’s current economic situation, the City Council has an opportunity to reconsider
the General Fund contribution to the project and approve additional reimbursement to the
General Fund from Measure Q, if so desired.

6. What is the rationale to charge $75,000 of future street maintenance to Q
funds? If not future, what is the rationale for retroactive charge of street
maintenance to Q?
Staff’s response: When the City Council approved placing Measure Q on the ballot for
voter consideration, it was not envisioned that Measure Q would drive up costs for the
City’s General Fund to bear. With that in mind, staff is recommending that Measure Q
pay its proportional share of the City’s total required Maintenance of Effort costs, which
are based in part on Measure Q revenues. Measure Q’s contribution toward the City’s
Downtown Streetscape project counted toward the City’s required MOE last year, and
this year the Measure Q required contribution would be approximately $75,000, the
calculation for which is further described below.
The MOE is recalculated every three years based on the lowest growth rate of either
Construction Cost Index (CCI) or GF revenue growth. Since Measure Q funds are part
of the overall General Fund revenues, the growth rate of revenues was larger than the
growth rate of CCI. The growth rate for CCI was calculated at 1.33 (33%) in comparison
to GF revenue growth of 1.35 (35%), therefore the growth rate of CCI (since it was the
lowest growth) was used to calculate the new MOE of $602,608 for street related
projects.
Staff recalculated the growth rate of revenues by assuming the City did not receive any
MQ funds, which resulted in a 1.16 growth rate. Applying the 1.16 (16%) growth rate,
would have resulted in a new MOE of $525,583 rather than the $602,608, with the
difference being $77,025. As such, staff is recommending that the difference in required
FY 20/21 MOE attributable to Measure Q be paid for by Measure Q.
7. The gap in spending vs revenues is $642,250 in the proposed adjusted budget,
correct?
Yes, the total budget gap/shortfall is $642,250. However, staff’s recommendation that
Measure Q should pay its share of the City’s required Maintenance of Effort is not related
to the budget shortfall. Staff would be making that recommendation as part of the budget
update for FY 20/21 regardless, for the reason described in response to #4 above.
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Slides 7, 25, and 26:
Q Balances
$382,000 Current FY2019-20 end balance (Slide 26)
$1.447M

Projected FY2010-21 revenues (addition to Q) (Slide 7)

So, the end of FY2020-21 Q total would be $1,829,000

If Q is used for the spending gap:
$642,250 Transfer from Q to General Fund (Slide 25)
Then, the end of FY2020-21 Q total would be $1,186,750

Q Projected balance (slide 26)
$1,228,341 Projected FY2020-21 end balance (Slide 26)
The difference is $41,591 ($1,228,341 - $1,186,750)

8. Why is the Slide 26 FY2020-21 projected Q balance higher by $41,591 than the
current balance plus projected revenue minus transfer? Where did the $41,591
difference happen?
Staff’s response: The projected FY 20/21 revenue listed above should be $1.488, not
$1.447. The $1.447 is the projected revenue reduction for FY 20/21. The projected FY
20/21 Measure Q revenue, minus the revenue reductions, is $1.488.
Slides 19, 20 and 21:
CIP spending:
$869,500 Total expenditures (Slide 20)
-$535,350 Total reimbursement (Slide 20)
So total CIP spending would be $334,150

Special Projects spending:
$ 10,000 Scanning records
$111,400 Housing element
Total SP spending would be $121,400 (Slide 21)
4
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9. Is $334,150 the correct total CIP spending in the adjusted budget?
Staff’s response: That amount represents projects that have a General Fund impact,
taking into consideration the identified offsetting revenue. There are additional CIP
projects budgeted in the Water and Wastewater Funds.

10. Is the $10,000 for record scanning outsourced?
Staff’s response: Yes, it is outsourced. This work involves scanning large scale plans,
which require a specialized scanner. The cost for the City to purchase this equipment is
cost prohibitive. Now that the City has switched to all electronic submission of plans, we
will not need to do this work once all prior submitted plans have been scanned and
deposited in the City’s record management system.

11. How much of the $111,400 for housing element is outsourced vs in-house?
Staff’s response: The entire budgeted amount of $111,400 is for consulting services
related to the Housing Element.

12. Slide 20 shows new reductions to CIP and SP, with revised total reductions
of $650,000 (CIP) and $402,980(SP). Do the Slide 20 and Slide 21 totals of
$334,150(CIP) and $121,400(SP) reflect all CIP and SP spending in FY2020-21?
Staff’s response: It does not reflect CIP spending in the Water and Wastewater Funds.

Additional Questions:
13. In the budget with the $642,250 spending gap, is there no cut to lifeguards? Or
are the seasonal lifeguards already cut?
Staff’s response: There are no reductions in the costs related to full-time or part-time
lifeguard staffing. The lifeguard staffing needs for the coming fiscal year have not
changed.
14. Have Streetscape bills all been paid? If not, are General Funds from FY2019-20
being carried over as unspent Streetscape funds?
Staff’s response: There are final expenditures that are still being paid for the Streetscape
project. All remaining expenditures for FY20 are paid with MQ funds and if not completed
by June 30, 2020, will be carried over to next year for payment by Measure Q.
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15. What is the rationale for cutting planning positions vs other
departments? (Planning projects are a potential source of future revenue via
increased property values.)
Staff’s response: The City’s existing workforce is already very lean in every department.
Workforce adjustments were made based on providing essential services both internally
and externally. Many administrative functions of the City are essential to the City’s overall
functions and are already staffed at the bare minimum needed in order to meet service
needs. Over the last several years, additional positions have been added to the Planning
Department which were largely related to planning special projects. When making
workforce reductions to the Planning Department consideration was given to a reduced
department workplan related to planning special projects, and reduced permit activity
overall.

16. The remaining COVID-19 Contingency $110,820 (Slide 3) will be used to balance
FY2019-20 year end, thus there will be no new COVID-19 Contingency for FY202021, yes?
Staff’s response: The proposed FY 20-21 budget includes transferring $125,000 to
replenish the COVID-19 Economic Contingency Fund (Attachment J – First Line)

17. Measure Q revenues for FY2019-20 are reduced by an additional $400,000 for
FY2019-20 (Slide 3). What is the new total Measure Q revenue for FY2019-20 after
this reduction?
Staff’s response: The new MQ revenue projection for FY 19-20 is $1,818,180, which is
also described in Attachment G. ($2,888,180 - $670,000 - $400,000 = $1,818,180)

18.There's a $480,000 increase for the Legal Services. I think I know what that is I
think it's having to do with covering of claims and I think there's 250,000 or so
coming back that we're expecting from insurance reimbursement that is shown
elsewhere but want to make sure I understand what the 480,000 increase is
because it's about double what was in the budget.
Staff’s response: This net budget increase includes a decrease of $152,720 in monthly &
excess retainer and an increase of $563,200 in claims and $70,000 in additional legal
expenses that fall outside of the retainer (i.e. legal special projects, personnel
investigations, etc.).
The past practice when budgeting legal services related to claims was to budget $25,000
and then adjust the budget as claims are received. Based on current and historical claim
activity, staff estimates that expenses related to claims for the coming fiscal year will be
6
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$563,200, and the anticipated insurance reimbursement related to those claims is
projected to be $250,000. Although shown as an increase in the proposed budget, if
compared to previous and current year claim expenses the budget for FY 20/21 is actually
less. Historically cost for legal services related to claims are:

FY 2018

$301,515

FY 2019

$797,169

FY 2020 YTD

$640,506

FY 2021 Budget

$563,200

19.I have is my notes that the HR expenses are going up not a lot but they're going
up I suspect that is related to layoffs, but wanted to confirm that was accurate.
Staff’s response: The additional expense in the HR Division budget is related to increased
unemployment costs.

20.There is a revenue line item that shows rental income. It's I think about 201,000
and then if you look down at the Powerhouse operations expense it's over 300,000.
Is it accurate to conclude that the difference between those numbers is how much
we subsidize the Powerhouse?
Staff’s response: Rental income is not related to the Powerhouse. The revenue collected
in the Powerhouse is in the Open Space Fund under Permit/Parks and Community Center
and Surf Camp Permits which is anticipated to be reduced from $385,880 to
$210,000. On the expenditure side, the total Powerhouse operation expenditures have
been reduced from $430,890 to $342,400. The difference is due to some revenue that
was realized in the prior year that was not refunded because the reservation has been
rescheduled for FY20-21, as well as revenue reduction in FY 20-21 due to closing from
December through March for the Deck project. Since the Deck Project was deferred there
is a potential of collecting additional revenue if by that time the City is able to rent out the
facility.

21.What would the cost be for communications consulting for the first quarter of
the next fiscal year?
Staff’s response: The original budgeted amount for a communications consultant for
Fiscal Year 2020-2021 was $40,000.

7
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22.If council decides to keep the advisory committees going in some capacity and
the staff burden is to post and published agendas only. Do you have a cost estimate
for that I would like to know that just for budget discussions and also we're having
some talks with the Delmar Foundation and they're looking at potentially funding
some things and so if those costs are not too outrageous there might be a way to
money.
Staff’s response: We need to further analyze the staff impacts and costs associated with
committee support.

8
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Item 18: Update to FY 2020/21 Budget
June 15, 2020
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FISCAL YEAR 2019-2020
BUDGET ADJUSTMENTS
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Item 18 – Update to FY 2020/21 Budget
City Council FY 2019/20 Budget Adjustments:
• Reduced Revenues & Expenditures by $3.2 Million (March – June 2020)
• Based on actuals through June 10, 2020:
 Need to use $110,820 COVID Economic Contingency Reserve to balance budget
at year-end;
 Reduce Measure Q Revenues by an additional $400,000
• No change to ending estimated June 30, 2020 General Fund Contingency balance
 $2,209,867 or 14.83% or 54 days of operations

3
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CITY COUNCIL
FY 20-21 BUDGET WORKSHOP
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Item 18 – Update to FY 2020/21 Budget
May 16, 2020 Council Budget Workshop – City Council:
• Approved a reduction in FY 2020-21 projected revenues totaling $4M
• Provided direction to staff on City services to be provided in the coming fiscal year with a
focus on Tier 1 essential items, and some items categorized as Tier 2 (Important but not
legally required)
• Provided direction on the order in which to use reserve funds if necessary:
1) Measure Q; 2) General Fund Contingency; and 3) Pension Reserve Fund
• Approved reductions to Capital, Special, and Measure Q projects as follows:
 $582,000 in Capital Projects
 $372,100 in Special Projects
 $2,211,520 in Measure Q Projects (complete elimination of funding)

5
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FISCAL YEAR 2020-2021
REVENUE REDUCTIONS
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Item 18 – Update to FY 2020/21 Budget
ASSUMPTIONS/METHODOLOGY FOR REVENUE PROJECTIONS:
• TOT revenue recovery to be capped at 50%; resulting in a $1.86 million revenue
reduction in FY 20/21
• Sales tax recovery to be capped at 50%; resulting in a $1,240,000 revenue
reduction in FY 20/21
• Using same methodology as sales tax, Measure Q funds are projected to be
reduced by $1,447,000 in FY 20/21

7
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Item 18 – Update to FY 2020/21 Budget
Projected Revenue Adjustments Following Council Workshop:
• Additional changes to revenue projections in Property Tax; Gas Tax; SB 1; Clean
Water and administrative charges
• New total projected revenue loss: $4,086,000 million (25% GF Revenues)
• To achieve this level of reduction, staff looked at every budget area including
operations; salaries/benefits; capital and special projects, and use of reserves

8
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OPERATIONAL REDUCTIONS
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Item 18 – Update to FY 2020/21 Budget
FY 2020-21 OPERATING EXPENDITURES:
Proposed Operating Reductions totaling $550,450:
 Includes removing all Tier 3 items (non-essential) and some Tier 2 (Important but
not legally required)
 No discretionary funding; only funding for essential services
 Significant impacts to service levels and staff capacity

10
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EMPLOYEE CONCESSIONS & IMPACTS
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Item 18 – Update to FY 2020/21 Budget
PROPOSED SALARY & BENEFIT CONCESSIONS:
 Deferral of 3% salary increases for up to 12 months, for all employees
 Furlough of all employees by 2.5% for up to 12 months, except Fire

12
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Item 18 – Update to FY 2020/21 Budget
REDUCTION IN WORKFORCE:
EMPLOYEE LAYOFFS
Deputy Public Works Director Assistant Planner II
Park Ranger

Facilities Coordinator

P/T Associate Planner II

P/T Law Enforcement
Manager (vacant)

P/T Admin staff & interns
SIGNIFICANT FURLOUGHS
(50%)
Network Systems Technician
II

Sr. Management Analyst (CM
Office)

13
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Item 18 – Update to FY 2020/21 Budget
EMPLOYEE CONCESSIONS
Freeze 3% Salary Increase

$144,730

Furlough 52-hours (except Fire)

$94,740

Employee Layoffs

$647,693*

Significant Furloughs

$101,390

Other Reductions (Reduced Overtime/CSD
Re-org)

$39,720

TOTAL GENDERAL FUND REDUCTIONS

$1,028,270

*Full-time Reductions: $312,400; Part-Time Reductions: $335,290

14
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Item 18 – Update to FY 2020/21 Budget
OPERATIONAL IMPACTS TO EMPLOYEES:
 Reduction in professional memberships, education and training for employees
 Elimination of employee recognition activities/holiday lunch
 Elimination of vacation cash-outs
 Elimination of tuition reimbursement program funding
 Reduced resources and impacted workload due to workforce reductions

15
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Item 18 – Update to FY 2020/21 Budget
PROPOSED NON-MONETARY OFFSETS TO EMPLOYEE IMPACTS:
 Designate December 28, 29, & 30, 2020, paid City Holidays
 Close City Hall and the Public Works Administrative Office for public business on
Fridays

16
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Item 18 – Update to FY 2020/21 Budget
Impacts Related to Workforce & Operational Reductions: (Attachment A-1)
• Significant reduction in consulting and professional services, including legal services
• Reduction to maintenance and repair to City facilities/public infrastructure
• Reduction in funding to support community non-profits
• Reduction in support for advisory committees and no annual volunteer appreciation
reception
• Deferral of equipment replacement and all non-essential hardware/software purchases
and updates
• Reduction to landscaping and tree trimming services

17
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CAPITAL IMPROVEMENT
AND
SPECIAL PROJECTS
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Item 18 – Update to FY 2020/21 Budget
ADDITIONAL REDUCTIONS TO FY 20/21 CAPITAL/SPECIAL PROJECTS:
Proposed
Reductions

5/16/20 Budget
Workshop

Additional
Reduction

6/15/20 Budget
Update

Capital Projects

$582,000

$68,500

$650,000

Special Projects

$372,100

$30,880

$402,980

19
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Capital Projects:
Project
Annual Pavement Rehab
Major Facility Repairs/Improvements
CDM Bridge of San Dieguito
Los Penasquitos Lagoon Habitat
Restoration
Trash Full Capture Devices
Total Capital Projects

Amount

Offsetting
Revenue

$245,000

($75,000)*

$50,000

-

$520,000

($460,350)

$4,500

-

$50,000

-

$869,500

($535,350)

* Measure Q portion of Maintenance of Effort

20
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Special Projects:
Project

Amount

Record Scanning – Planning Dept

$10,000

Housing Element

$111,400

Total Special Projects

$121,400

21
29

June 17, 2020

Item 01

IMPACTS TO YEAR-END
GENERAL FUND TRANSFERS

30

June 17, 2020

Item 01

Item 18 – Update to FY 2020/21 Budget
PROPOSED ELIMINATION OF FY 20/21 YEAR-END GENERAL FUND TRANSFERS:
 Pension Reserve of $536,250
 Housing Reserve of $300,000

23
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USE OF GENERAL
FUND RESERVES
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Item 18 – Update to FY 2020/21 Budget
PROPOSED USE OF MEASURE Q:
 Measure Q Portion of the City’s Required SANDAG Maintenance of Effort: $75,000
 Final Reimbursement to General Fund for Downtown Streetscape Project: $276,880
(does not include storm drain work)
 Use of Measure Q reserves in amount up to $290,370, per City Council direction at
Budget Workshop.
 The General Fund Contingency or Pension Reserve Fund could also be used (all or in
part) to offset budget short-fall of $642,250

25
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Item 18 – Update to FY 2020/21 Budget
SUMMARY OF GENERAL FUND RESERVES

JUNE 30, 2020

JUNE 30, 2021

General Fund Contingency

$2,209,867

$2,209,867

Pension Reserve

$1,220,200

$1,220,200

Equipment Replacement

$724,850

$724,850

Self Insurance

$234,000

$160,000

Leave Liability

$15,372

$42,650

COVID Economic Uncertainty Reserve

$11,808

$125,000

$4,416,097

$4,482,567

$382,000

$1,228,341

$4,798,338

$5,710,908

Total Reserves Before Measure Q
Measure Q
TOTAL RESERVE FUNDS

26
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FINANCE COMMITTEE
FEEDBACK

35

June 17, 2020

Item 01

Item 18 – Update to FY 2020/21 Budget
Finance Committee Recommendation:
Identify additional reductions to address the budget shortfall in an
effort to avoid or limit the use of reserve funds

36
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Item 18 – Update to FY 2020/21 Budget
POTENTIAL FURTHER REDUCTIONS:
•

Eliminate Community Funding Support Requests

•

Cap the 1% TOT allocation to the Del Mar Village Association at $50K for FY 20/21

•

Further reduce part-time Lifeguard staffing by 50%

•

Further reduce part-time Beach Maintenance staffing by 50%

•

Reduce payment to SD County Sheriff’s Department for Detective; potential breach of contract

•

Eliminate all remaining funding for essential employee education/training

•

Discontinue irrigation of portions Camino del Mar landscaping; Garden Club storefront plantings; and
Court Street Park (irrigation & maintenance)

•

Non-payment of City share to LAFCO; SANDAG; and League of CA Cities

•

Discontinue all roadway paving except to meet MOE requirements

•

Discontinue recording/broadcasting/streaming of Council; Planning Commission; DRB mtgs

37
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SUMMARY OF REDUCTIONS
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Item 18 – Update to FY 2020/21 Budget
Summary of Proposed FY 20-21 Reductions:
Project

Amount

Replenish COVID Economic Uncertainty Reserve
Operating Reductions

$125,000
($550,450)

Salary & Benefit Reductions (Employee Concessions)

($1,028,270)

Capital Improvement Reductions

($650,500)

Special Project Reductions

($402,980)

Supplemental Law Enf Fund Transfer to General Fund

($100,000)

Eliminate Year-End Housing Transfer

($300,000)

Eliminate Year-End Pension Transfer

($536,250)

Measure Q MOE Requirement

($75,000)

Use of Measure Q Reserves

($290,370)

Measure Q Reimbursement (storm drain not included)

($276,880)

Total Proposed Reductions

$4,085,700
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NEXT STEPS
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Item 18 – Update to FY 2020/21 Budget
Next Steps:
1) Continue to closely monitor revenues and expenditures; and provide quarterly
updates to the Finance Committee & City Council
2) Bring Side Letter Agreements with the Del Mar Firefighter Association and Del
Mar City Employees Association to the City Council for approval on July 6,
2020
3) City Council to consider modifications to Community Development Review
processes in July, necessitated by workforce reductions

41
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Item 18 – Update to FY 2020/21 Budget
RECOMMENDED ACTIONS:
1. Adopt a Resolution Amending the FY 2019-20 and 2020-21 Operating & Capital Budget (Att A)
2. Adopt a Resolution Establishing the Fixed Charge Assessments for Bonded Indebtedness for FY 20-21
(Att B)
3. Adopt a Resolution Establishing the Appropriations Limit for FY 20-21 (Att C)
4. Adopt a Resolution Approving the Statement of Investment Policy for FY 20-21 (Att D)
5. Adopt a Resolution Designating December 28, 29, 30, 2020, as paid City holidays (except Fire)
6. Approve Friday closures for City Hall and Public Works administrative office for FY 20-21
7. Approve the proposed City Meeting Schedule for FY 20-21, as described in agenda report

42
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RESOLUTION 2016.47

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DEL MAR
CALLING FOR AN ELECTION AND ORDERING THE SUBMISSION OF
AN ORDINANCE IMPOSING A TRANSACTIONS AND USE TAX TO BE
ADMINISTERED BY THE STATE BOARD OF EQUALIZATTON TO THE
QUALIFIED VOTERS OF THE CITY, AND REQUESTING THAT THE
BOARD OF SUPERVISORS OF THE COUNTY OF SAN DIEGO
CONSOLIDATE THE ELECTION \ryITH THE GENERAL ELECTION TO
BE HELD ON NOVEMBER 8, 2016 AND ELECTTON SERVTCES BE
PROVIDED BY TIIE SAN DIEGO COUNTY ETECTIONS DEPARTMENT
AND SETTING THE BALLOTLANGUAGE
\ryHEREAS, the City of Del Mar continues to face increased demand for, and expense to
provide general city services and infrastructure projects that its residents, businesses and
visitors rely on, suchas:

o
o
.
.
o

Improvement of streets and sidewalks;
Underg;rounding of utilities;
Public landscapes and other infrastructure;
Improvement of community parks, trails and recreation facilities; and
Public safety services such as police, crime prevention, fire protection.

\ryHEREAS, without additional revenue, the City

of Del Mar will

have difficulty

providing these and other essential City services;and

WHEREAS' Section 7285.9 of the California Revenue and Taxation Code authorizes the
City to levy, increase or extend a transactions and use tax for general purposes at a rate
of 0.125 percent, or a multþle thereof, subject to approval by a four-fifths vote of all of the
members of the City Council and by a majority vote of the qualified voters of the City
voting in an election on the issue ("Sales Tax'); and
\MHEREAS, Articie XIIIC, section 2(b) of the California Constitution requires that an
election be held when a Clty council seeks voter approval of a new general tax and that
said election be consolidated with a regularly scheduled general election for members of
the City Council; and
WHEREAS, a regularly scheduled general election for members of the City Council
been established for the date of November 8,2016; and

has

\ryHEREAS, this Resolution approves and proposes to the electorate the adoption of
a tax measure which, if approved, would be imposed on retail transactions involving sale
and use of personal property. The tax rate would be one percent (l%), or one cent per
dollar of the sales price of the property. The tax revenue would be collected by the State
Board of Equalization and remitted to the City.
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WHEREAS, based on all of the information presented at the meetings considering the
fiscal condition of the City and the proposed Sales Tax measure, both written and oral,
including the staff reports, minutes, and other relevant materials, the City Council finds
that under CEQA Guidelines 15060(c)(2) & (3) and 15378 (bX2) & (4), this Resolution is
exempt from the California Environmental Quality Act (Public Resources Code $$ 21000
et seq., "CEQA," and 14 Cal. Code Reg. $S 15000 et seq., "CEQA Guidelines"). The
Sales Tax to be submitted to the voters is a general tax that can be used for any legitimate
governmental purpose; it is not a commitment to any particular action. As such, under
CEQA Guidelines Section 15060(c)(2) the submission of the Sales Tax measure to the
voters will not result in a direct or reasonably foreseeable indirect physical change in the
environment. The proceeds of the measure are anticípated to assist the City with retaining
existing governmental functions and services to the public as well as providing additional
- needed services and capital projects. Therefore, Pursuant to CEQA Guidelines section
15378(bX2), the Sales Tax measure is not a project pursuant to CEQA. In addition,
Pursuant to CEQA Guidelines section 15060 (cX3) and 15378(b)(4), the tax is not a project

within the meaning of CEQA because it creates a govemment funding mechanism that
does not involve any commitment to any specific project that may result in a potentially
significant physical impact on the environment. Ifrevenue from the tax were used for a
purpose that would have either such effect, the City would undertake the required CEQA
review for that particular proj ect.

NOV/THEREFORE, BE ITRESOLVED, bythe CityCounciloftheCity of Del Marthat:
SECTION 1. Pursuant to its right, porüer and authority under the laws of the State
of California and the City of Del Mar Municipal Code, the City of Del Mar hereby calls
an election at which it shall submit to the qualified voters of the City, a measure that, if
approved, would adopt a general Sales Tax, as authorized by Revenue and Taxation Code
section 7285.9. This measure shall be designated by letter by the San Diego County
Elections Department. Pursuant to Elections Code Section 10400 et seq., the election for
this measure shall be consolidated with the previously established election to be conducted
on November 8,2016.

2.

The measure (the Ordinance) that shall appear on the ballot is
attached hereto as Exhibit A, is incorporated by this reference and shall be printed inthe
voter pamphlet. The City Council hereby approves the Ordinance, the form thereof, and
its submission to the voters ofthe City atthe November 8 ,2016 election. The entire text of
the Ordinance, attached hereto as Exhibit A, shall be made available to the public
upon request. The ordinance specifies that the rate of the Sales Tax shall be onepercent (I%), or one cent per dollar of the gross receipts of any retailer from the sale of
all tangible personal property sold at retail in the Cify; it specifies that the rate ofthe use
tax shall be one percent (1%) or one cent per dollar of the sales price of tangible
personal property stored, used or otherwise consumed in the City. The State Boardof
Eqtalization shall collect the tax from retailers subj ect to the tax and remit the funds to the
City. The proposed measure is a general tax as defîned inArticle XIIIC ofthe California
Constitution and shall not take effect unless and until approved by a vote of at least a
maj ority ofthe voters voting onthe question atthe election.
SECTION
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SECTION 3. The proposed Sales Tax ordinance shall be submitted to the voters
onthe ballot inthe form ofthe following question:

City of DeI Mar

To provide funding for general city services and
infrastructure projecfs, such as improvement of sfreefs
and sidewalks, utility undergroundíng, public landscapes,
improvement of communíty parks, trails and recreation
facilities; políce, crime prevention, fire protection and other
public safety seruices, shall an ordinance that esfab/ishes
an ongoing one-cenf sa/es tax be adopted, províding an
estimated 2 million dollars annually for the City of Del Mar,
requiring citízen oversight and independent audíts, and all
funds controlled locally?

YES

NO

SECTION 4. In al1 particulars not recited in this Resolution, the election shall be
held and conducted as provided by law for holding municipal elections.
SECTION 5. The City Attorney is hereby directed to prepare animpafüal analysis
of the measure pursuant to Elections Code Section9280.

6.

The City Council authorizes the individuals identified in section 8,
below, to file written arguments in favor of the measure not exceeding 300 words,
accompanied by the printed names and signatures of the authors submitting it, in
accordance with Article 4, Chapter 3, Division 9 of the Elections Code of the State of
California. The arguments maybe changed or withdrawn until and including the date fixed
by the City Clerk after which no arguments for or against the City measure may be
submitted to the CityClerk.
SECTION

SECTION 7. The arguments shall be filed with the City Clerk, signed, with the
printed names and signatures of the authors submitting it, or if submitted on behalf of an
orgarrizatíon, the name of the organization, and the printed name and signature of at least
one of its principal officers who is the author of the argument. The argument shall be
accompanied bythe Form of Statement to Be FiledbyAuthors ofArguments.
SECTION 8. The deadline for filing arguments for and against the ballot
measure with the City Clerk shall be August 23, 2016, and the argument shall not exceed
300 words in length. Rebuttal arguments shall be filed with the City Clerk by August 31,
2016, and shall not exceed 250 words in length. Mayor Parks and Deputy Mayor Sirrnott
are hereby authorized to prepare a written argument in support of the proposed ordinance,
not to exceed 300 words, on behalf of the City Council. Mayor Parks and Deputy Mayor
Sinnott are authorized to seiect two Councilmembers (including themselves) and three
community members to sign the argument. In no case shall more than five persons sign
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the argument, at least one of whom must be a Councilmember. Pursuant to Section 9285
of the Califomia Elections Code, when the City Clerk has selected the arguments for and
against the measure, which will be printed and distributed to the voters, the City Clerk shall
send copies of the argument in favor of the measure to the authors of the argument
against, and copies of the argument against to the authors of the argument in favor. The
City Council hereby adopts Section 9285(a) of the California Elections Code.
SECTION 9. The same persons authorized in Section 8 above to prepare and sign
the direct argument in favor of the proposed ordinance shall be authorized to prepare and
sign the rebuttal argument. Rebuttal arguments shall be printed in the same maruter as the
direct arguments, and shall not exceed 250 words. Each rebuttal argument shall
immediately follow the direct argument, which it seeks to rebut.

NOW, THEREFORE BE IT FURTHER RESOLVED AS FOLLOWS:

1.

The Board of Supervisors of the County of San Diego is hereby requested to consolidate
the said general election for this measure with the previously established general
municipal election on Tuesday, November 8,2016, and provide services for the general
election on said measure, and to provide that, within the City of Del Mar, the election
precincts, polling places, and voting booths shall in every case be the same and there
shall be one set of election officers in each of said precincts, and to further provide that
said measure hereinabove set forth shall be set forth in the ballots to be used at said
election insofar as the same is held within the City of Del Mar.

2.

The Board of Supervisors of San Diego County is hereby further authorized to canvass,
or caused to be canvassed, as provided by law, the retums of said ballot moasure election
with respect to the votes cast on such proposition and to certify such canvass of
votes to the City Council.

3

The City Clerk of the City of Del Mar is hereby authorized and directed to certifyto the
due adoption of this Resolution and to transmit a copy thereof so certified to the Board
of Supervisors of said County and to file a copy hereof so certified with the Registrar
of the County of San Diego.

4

The City Clerk shall certify to the passage and adoption of this Resolution and enter it
into the book of original Resolutions, and to take other appropriate actions necessary to
ensure the placement of said tax measure before the voters of the City of Del Mar at
said General Election.

Section l2lll of the Elections Code and Section 6061 of the
Government Code, the City Clerk is hereby authorized and directed to cause notice of
the measure to be published once in the Del Mar Times, a ne\ilspaper of general
circulation, printed, published, and circulated in the City of Del Mar and hereby
designated for that purpose by the City Council of Del Mar. The City Clerk may
request that the County of San Diego Elections Department prepare and publish the

5. In accordance with

required notice.
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The City Manager is hereby authorized and directed to expend the necessary funds to pay for
the City's cost of placing the measure on the election ballot. The foregoing Resolution was
duly passed and adopted at aregular meeting of the City Council of the City of Del Mar held
on the 18th day of July:

SHER
City of Del Mar

r

APPROVED AS TO FORM

ANEY, CitY
LIE E.
Del
City of
Mar
ATTEST AN D CERTI

FI

CATION:

STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

l, Ashley Jones, Administrative Services Director of the City of Del Mar, California,
DO HEREBY CERTIFY that the foregoing is a true and correct copy of Resolution 2016-47,
adopted by the City Council of the City of Del Mar, California, at a Regular Meeting held the
18th day of July 2016, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN

Mayor Parks, Deputy Mayor Sinnott, Council Members Corti, Mosier
and Worden
None
None
None

ASHLEY JONES,
Administrative Se
City of Del Mar
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EXHIBIT A
ORDINANCE NO.
AN ORDINANCE OF THE CITY OF DEL MAR
IMPOSING A TRANSACTIONS AND USE TAX TO BE
ADMINISTERED BYTHE STATE BOARD OF
EQUALIZATION
BE IT ORDAINED BY THE VOTERS OF THE CITY OF DEL MAR:

SECTION 1: Chapter 3.32 ""Transactions and Use Tax"" shall be added to the Del Mar
Municipal Code and shall read as follows:
Section 3.32.010 TITLE. This ordinance shall be known as the City of Del Mar
Transactions and Use Tax Ordinance. The City of Del Mar hereinafter shall be called
"Cíty." This ordinance shall be applicable in the incorporated territory of the City.

""Operative Date"" means the first day of
Section 3.32.020
the first calendar quarter commencing more than 110 days after the adoption of this
ordinance, the date of such adoption being as set forthbelow.
Section 3.32.030 PURPOSE. This ordinance is adopted to achieve the following,
among other purposes, and directs that the provisions hereof be interpreted in order to
accomplish those purposes :

A.

To impose aretail transactions and use tax in accordance with the provisions of
Part 1.6 (commencing with Section 725I) of Division 2 of the Revenue and Taxation Code
and Section7285.9 of Part 1.7 of Division 2 which authorizes the Cityto adoptthis tax
ordinance which shall be operative if a majority of the electors voting on the measure vote
to approve the imposition of the tax at an election called for that purpose'

B.

To adopt aretul transactions and use tax ordinance that incorporates provisions
identical to those of the Sales and Use Tax Law of the State of California insofar as those
provisions are not inconsistent with the requirements and limitations contained in Part 1.6
of Division 2 of the Revenue and Taxation Code.

C.

To adopt a retail transactions and use tax ordinance that imposes a tax

and

provides a measure therefore that can be administered and collected by the State Board of
Equalization in a manner that adapts itself as fully as practicable to, and requires the
least possible deviation from, the existing statutory and administrative prrrcedures
followed by the State Board of Equalization in administering and collecting the Califomia
State Sales and Use Taxes.

D.

To adopt a retail transactions and use tax ordinance that can be administered in a
manner that will be, to the greatest degree possible, consistent with the provisions of Part
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1.6 of Division 2 of the Revenue and Taxation Code, minimize the cost of collecting the
transactions and use taxes, and at the same time, minimize the burden of record keeping
upon persons subject to taxation under the provisions of this ordinance.
Section 3.32.040 CONTRACT V/ITH STATE. Prior to the operative date, the City
shall contract with the State Board of Equalization to perform all functions incident
to the administration and operation of this transactions and use tax ordinance; provided,
that if the City shall not have contractedwith the State Board of Equalization priorto
the operative date, it shall nevertheless so contract and in such a case the operative
date shall be the first day of the first calendar quarter following the execution of such a
contract.

Section 3.32.050 TRANSACTIONS TAX RATE. For the privilege of selling
tangible personal property at retail, a tax is hereby imposed upon all retailers in the
incorporated territory of the City at the rate of IYo of the gross receipts of any retailer
from the sale of all tangible personal property sold at retail in said territory on and
after the operative date of this ordinance. The tax imposed hereby shall be in addition
to the tax imposed pursuant to Chapter 3.24 of the Del Mar MunicipalCode.
Section 3.32.060 PLACE OF SALE. For the purposes of this ordinance, allretail
sales are consummated at the place of business of the retailer unless the tangible
personal property sold is delivered by the retailer or his agent to an out-of-state
destination or to a common carrier for delivery to an out-of-state destination. The
gross receipts from such sales shall include delivery charges, when such charges are
subject to the state sales and use tax, regardless of the place to which delivery is
made. In the event a retaíler has no permanent place of business in the State or has
more than one place of business, the place or places at which the retail sales are
consummated shall be determined under rules and regulations to be prescribed and
adopted by the State Board ofEqualization.

Section 3.32.070 USE TAX RATE. An excise tax is hereby imposed on the
storage, use or other consumption in the Cify of tangible personal property purchased
from any retailer on and after the operative date of this ordinance for storage, use or
other consumption in said territory atthe rate of lo/o of the sales price of the property.
The sales price shall include delivery charges when such charges are subject to state
sales or use tax regardless of the place to which delivery is made. The tax imposed
hereby shall be in addition to the tax imposed pursuant to Chapter 3.24 of the Del Mar
Municipal Code.
Section 3.32.080 ADOPTION OF PROVISIONS OF STATE LAW. Except as
otherwise provided in this ordinance and except insofar as they are inconsistent with
the provisions of Part 1.6 of Division2 of the Revenue and Taxation Code, all of the
provisions of Part 1 (commencing with Section 6001) of Division 2 of the Revenue and
Taxation Code are hereby adopted and made a part of this ordinance as though fully set

forth herein.
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Section 3.32.090
COLLECTION OF USE TAXES. In adopting the provisions of Part 1 of Division
2 of the Revenue and Taxation Code:
Wherever the State of California is named or referred to as the taxing
agency, the name of this City shall be substituted therefor. However, the substitution
shall not be made when:

A.

1. The word "state" is used as a part of the tjtle-of the State Controller,
State Treasurer, State Board of Control, State Board of Equalization, State Treasury, or
the Constitution of the State of California;
The result of that substitution would require action to be taken by or
against this City or any agency, offîcer, or employee thereof rather than by or against
the State Board of Equalization, in performing the functions incident to the
administration or operation ofthis Ordinance.

2.

3. In those sections, including, but not necessarily limited to sections
referring to the exterior boundaries of the State of California, where the result of the
substitution would be to:

a.

Provide an exemption from this tax with respect to certain sales,
storage, use or other consumption of tangible personal property which would not
otherwise be exempt from this tax while such sales, storage, use or other consumption
remain subject to tax by the State under the provisions of Part 1 of Division 2 of the
Revenue and Taxation Code, or;

b.

Impose this tax with respect to certain sales, storage, use or other
consumption of tangible personal property which would not be subject to tax by the state
under the said provision of that code.

4. In Sections 6701,6702

(except in the last sentence thereof),6711,

67 I 5, 67 37, 67 97 or 6828 of the Revenue and Taxation Code.

The word "City" shall be substituted for the word "State" in the phrase
"retailer engaged in business in this State" in Section 6203 and in the definition of that
phrase in Section 6203.

B.

PERMIT NOT REOUIRED. If a seller's permit has been issued
to a retailer under Section 6067 of the Revenue and Taxation Code, an additional
transactor's permit shall not be required by this ordinance.
Section

3.32.100

Section3.32.II0

EXEMPTIONSANDEXCLUSIONS.

A.

There shall be excluded from the measure of the transactions tax and the
use tax the amount of any sales tax or use tax imposed by the State of California or by any
city, city and county, or county pursuant to the Bradley-Burns Uniform Local Sales and
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Use Tax Law or the amount of any state-administered transactions or use tax

B. There are exempted from the computation of the amount of transactions
tax the gross receipts from:

l.

Sales of tangible personal property, other than fuel or petroleum
products, to operators of aircraft to be used or consumed principally outside the county in
which the sale is made and directly and exclusively in the use of such aircraft as common
carriers of persons or property under the authority of the laws of this State, the United
States, or any foreign govemment.

2. Sales of property to be used outside the City which is shipped to a
point outside the Cit¡ pursuant to the contract of sale, by delivery to such point by the
retailer or his agent, or by delivery by the retailer to a carrier for shipment to a consignee
at such point. For the pu{poses of this paragraph, delivery to a point outside the City shall
be satisfied.

a.V/ith respect to vehicles (other than commercial vehicles) subject to
registration pursuant to Chapter 1 (commencing with Section 4000) of Division 3 of the
Vehicle Code, a;rrcraft licensed in compliance with Section 2I41I of the Public Utilities
Code, and undocumented vessels registered under Division 3.5 (commencing with Section
9840) of the Vehicle Code by registration to an out-of-City address and by a declaration
under penalty of perjury, signed by the buyer, stating that such address is, in fact, his or
her principal place of residence; and
b. V/ith respect to commercial vehicles, by registration to a place of
business out-of-City and declaration under penalty of perjury, signed by the buyer, that
the vehicle will be operated from that address.

3.

The sale oftangible personal property ifthe seller is obligated to fumish
the property for a fixed price pursuant to a contract entered into prior to the operative
date of this ordinance.

4. A lease of tangible personal property which is a continuing

sale of
such property, for any period of time for which the lessor is obligated to lease the
property for an amount fixed by the lease prior to the operative date of this ordinance.

5.

For the pu{poses of subparagraphs (3) and

( ) of this section (B), the

sale or lease of tangible personal property shall be deemed not to be obligated pursuant to
a contract or lease for any period of time for which any party to the contract or lease has
the unconditional right to terminate the contract or lease upon notice, whether or not such
right is exercised.

C.

There are exempted from the use tax imposed by this ordinance, the
storage, use or other consumption inthis City of tangible personal property:

1. The gross receipts from the sale of which have been subject to

a

transactions tax under any state-administered transactions and use tax ordinance,
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2.

Other than fuel or petroleum products purchased by operators of
aircraft and used or consumed by such operators directly and exclusively in the use of such
aircraft as common carriers of persons or property for hire or compensation under a
certificate of public convenience and necessity issued pursuant to the laws of this State,
the United States, or any foreign government. This exemption is in addition to the
exemptions provided in Sections 6366 and 6366.1 of the Revenue and Taxation Code of
the State of California.

3. Ifthe purchaser

is obligated to purchase the property for a fixed price
prior
to the operative date of this ordinance.
pursuant to a contract entered into

4. If

the possession of, or the exercise of any right or power over, the
tangible personal property arises under a lease which is a continuing purchase of such
property for any period of time for which the lessee is obligated to lease the property for
an amount fixed by a lease prior to the operative date of this ordinance.
subparagraphs (3) and ( ) of this section (C),
storage, use, or other consumption, or possession of, or exercise of any right or power
over, tangible personal property shall be deemed not to be obligated pursuant to a
contract or lease for any period of time for which arry party to the contract or lease has the
unconditional right to terminate the contract or lease upon notice, whether or not such right
isexercised.

5. For the purposes of

6. Except as provided in subparagraph (CX7), a retaller engaged in
business in the City shall not be required to collect use tax from the purchaser of tangible
personal propert¡ unless the retailer ships or delivers the property into the City or
participates within the City in making the sale of the property, including, but not limited
to, soliciting or receiving the order, either directly or indirectly, at a place of business of
the retailer inthe City or through any representative, agent, canvasser, solicitor, subsidiary,
or person in the City under the authority of theretailer.

7. "A retailer engaged in business in the City" shall also include any
retailer of any of the following: vehicles subject to registration pursuant to Chapter 1
(commencing with Section 4000) of Division 3 of the Vehicle Code, aircraft licensed in
compliance with Section 21411 of the Public Utilities Code, or undocumented vessels
registered under Division 3.5 (commencing with Section 9840) of the Vehicle Code. That
retailer shall be required to collect use tax from any purchaser who registers or licenses
the vehicle, vessel, or aircraft at an address in the City.

D.

Any person subject to use tax under this ordinance may credit against that
tax arty transactions tax or reimbursement for transactions tax paid to a district imposing,
or retailer liable for a transactions tax pursuant to Part 1.6 of Division 2 of the Revenue
and TaxationCode with respect to the sale to the person of the property the storage, uss or
other consumption of which is subject to the use tax.
Section 3.32.120 AMENDMENTS. All amendments subsequent to the effective
date of this ordinance to Part 1 of Division2 of the Revenue and Taxation Code relating
to sales and use taxes and which are not inconsistent with Part 1 .6 andPart I.l of Division
2 of the Revenue and Taxation Code, and all amendments to Part 1.6 andPart 1.7 of
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Division 2 of the Revenue and Taxation Code, shall automatically become a part of this
ordinance, provided however, that no such amendment shall operate so as to affect the rate
oftax imposed bythis ordinance.
Section 3.32.130 CITIZENS OVERSIGHT COMMITTEE. Prior to the operative
date, the City Council shall (a) adopt a resolution establishing the composition of a
committee of no more than five (5) residents of the City to review and annually report on
the revenue and expenditure of the funds from the tax adopted by this ordinance, (b)
define the scope of the committee's responsibilities, and (c) appoint at least a quorum of
the members of the committee. City employees, consultants, or vendors are expressly
precluded from serving as members of the committee. The committee's reports shall be
presented to the Council and made available to the public.
Section 3.32.140 ENJOINING COLLECTION FORBIDDEN. No injunction orwrit
of mandate or other legal or equitable process shall issue in any suit, action or proceeding
in any court against the State or the City, or against any officer of the State or the City, to
prevent or enjoin the collection under this ordinance, or Part 1.6 of Division 2 of the
Revenue and Taxation Code, of anytax or any amount oftax requiredto be collected.

SECTION 2 SEVERABILITY. Ifany provision of this ordinance or the application
thereof to any person or circumstance is held invalid, the remainder of the ordinance and
the application of such provision to other persons or circumstances shall not be affected
thereby.
SECTION 3 EFFECTIVE DATE. This ordinance relates to the levying and collecting
of the Citytransactions and use taxes and shall take effect immediately

THE FOREGOING ORDINANCE was adopted by declaration of the vote by the Del
Mar City Council on the 1't day of August, 2016 at aregular meeting of the Del Mar City
Council by the following vote:
AYES:
NOES:
ABSENT:
SHERRYL PARKS, MAYOR
ATTEST:

ASHLEY JONES, ADMINISTRATIVE
SERVICES DIRECTOR/CITY CLERK
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Item 18 – Update to FY 2020/21 Budget
• FY 2019/20 Budget Adjustments
• FY 2020/21 Revenue Projections/Reductions
• Operational Reductions
• Employee Concessions/Workforce Reductions
• Capital & Special Projects
• Year-End Transfers
• Use of General Fund Reserves
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Item 18: Update to FY 2020/21 Budget
June 15, 2020

FISCAL YEAR 2019-2020
BUDGET ADJUSTMENTS

Item 18 – Update to FY 2020/21 Budget
City Council FY 2019/20 Budget Adjustments:
• Reduced Revenues & Expenditures by $3.2 Million (March – June 2020)
• Based on actuals through June 10, 2020:
 Need to use $110,820 COVID Economic Contingency Reserve to balance budget
at year-end;
 Reduce Measure Q Revenues by an additional $400,000
• No change to ending estimated June 30, 2020 General Fund Contingency balance
 $2,209,867 or 14.83% or 54 days of operations
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CITY COUNCIL
FY 20-21 BUDGET WORKSHOP

Item 18 – Update to FY 2020/21 Budget
May 16, 2020 Council Budget Workshop – City Council:
• Approved a reduction in FY 2020-21 projected revenues totaling $4M
• Provided direction to staff on City services to be provided in the coming fiscal year with a
focus on Tier 1 essential items, and some items categorized as Tier 2 (Important but not
legally required)
• Provided direction on the order in which to use reserve funds if necessary:
1) Measure Q; 2) General Fund Contingency; and 3) Pension Reserve Fund
• Approved reductions to Capital, Special, and Measure Q projects as follows:
 $582,000 in Capital Projects
 $372,100 in Special Projects
 $2,211,520 in Measure Q Projects (complete elimination of funding)
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FISCAL YEAR 2020-2021
REVENUE REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
ASSUMPTIONS/METHODOLOGY FOR REVENUE PROJECTIONS:
• TOT revenue recovery to be capped at 50%; resulting in a $1.86 million revenue
reduction in FY 20/21
• Sales tax recovery to be capped at 50%; resulting in a $1,240,000 revenue
reduction in FY 20/21
• Using same methodology as sales tax, Measure Q funds are projected to be
reduced by $1,447,000 in FY 20/21
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Item 18 – Update to FY 2020/21 Budget
Projected Revenue Adjustments Following Council Workshop:
• Additional changes to revenue projections in Property Tax; Gas Tax; SB 1; Clean
Water and administrative charges
• New total projected revenue loss: $4,086,000 million (25% GF Revenues)
• To achieve this level of reduction, staff looked at every budget area including
operations; salaries/benefits; capital and special projects, and use of reserves
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OPERATIONAL REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
FY 2020-21 OPERATING EXPENDITURES:
Proposed Operating Reductions totaling $550,450:
 Includes removing all Tier 3 items (non-essential) and some Tier 2 (Important but
not legally required)
 No discretionary funding; only funding for essential services
 Significant impacts to service levels and staff capacity
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EMPLOYEE CONCESSIONS & IMPACTS

Item 18 – Update to FY 2020/21 Budget
PROPOSED SALARY & BENEFIT CONCESSIONS:
 Deferral of 3% salary increases for up to 12 months, for all employees
 Furlough of all employees by 2.5% for up to 12 months, except Fire
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Item 18 – Update to FY 2020/21 Budget
REDUCTION IN WORKFORCE:
EMPLOYEE LAYOFFS
Deputy Public Works Director Assistant Planner II
Park Ranger

Facilities Coordinator

P/T Associate Planner II

P/T Law Enforcement
Manager (vacant)

P/T Admin staff & interns
SIGNIFICANT FURLOUGHS
(50%)
Network Systems Technician
II

Sr. Management Analyst (CM
Office)
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Item 18 – Update to FY 2020/21 Budget
EMPLOYEE CONCESSIONS
Freeze 3% Salary Increase

$144,730

Furlough 52-hours (except Fire)

$94,740

Employee Layoffs

$647,693*

Significant Furloughs

$101,390

Other Reductions (Reduced Overtime/CSD
Re-org)

$39,720

TOTAL GENDERAL FUND REDUCTIONS

$1,028,270

*Full-time Reductions: $312,400; Part-Time Reductions: $335,290
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Item 18 – Update to FY 2020/21 Budget
OPERATIONAL IMPACTS TO EMPLOYEES:
 Reduction in professional memberships, education and training for employees
 Elimination of employee recognition activities/holiday lunch
 Elimination of vacation cash-outs
 Elimination of tuition reimbursement program funding
 Reduced resources and impacted workload due to workforce reductions
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Item 18 – Update to FY 2020/21 Budget
PROPOSED NON-MONETARY OFFSETS TO EMPLOYEE IMPACTS:
 Designate December 28, 29, & 30, 2020, paid City Holidays
 Close City Hall and the Public Works Administrative Office for public business on
Fridays
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Item 18 – Update to FY 2020/21 Budget
Impacts Related to Workforce & Operational Reductions: (Attachment A-1)
• Significant reduction in consulting and professional services, including legal services
• Reduction to maintenance and repair to City facilities/public infrastructure
• Reduction in funding to support community non-profits
• Reduction in support for advisory committees and no annual volunteer appreciation
reception
• Deferral of equipment replacement and all non-essential hardware/software purchases
and updates
• Reduction to landscaping and tree trimming services
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CAPITAL IMPROVEMENT
AND
SPECIAL PROJECTS

Item 18 – Update to FY 2020/21 Budget
ADDITIONAL REDUCTIONS TO FY 20/21 CAPITAL/SPECIAL PROJECTS:
Proposed
Reductions

5/16/20 Budget
Workshop

Additional
Reduction

6/15/20 Budget
Update

Capital Projects

$582,000

$68,500

$650,000

Special Projects

$372,100

$30,880

$402,980
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Capital Projects:
Project
Annual Pavement Rehab
Major Facility Repairs/Improvements
CDM Bridge of San Dieguito
Los Penasquitos Lagoon Habitat
Restoration
Trash Full Capture Devices
Total Capital Projects

Amount

Offsetting
Revenue

$245,000

($75,000)*

$50,000

-

$520,000

($460,350)

$4,500

-

$50,000

-

$869,500

($535,350)

* Measure Q portion of Maintenance of Effort
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Item 18 – Update to FY 2020/21 Budget
Proposed FY 2020-21 Special Projects:
Project

Amount

Record Scanning – Planning Dept

$10,000

Housing Element

$111,400

Total Special Projects

$121,400
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IMPACTS TO YEAR-END
GENERAL FUND TRANSFERS

Item 18 – Update to FY 2020/21 Budget
PROPOSED ELIMINATION OF FY 20/21 YEAR-END GENERAL FUND TRANSFERS:
 Pension Reserve of $536,250
 Housing Reserve of $300,000
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USE OF GENERAL
FUND RESERVES

Item 18 – Update to FY 2020/21 Budget
PROPOSED USE OF MEASURE Q:
 Measure Q Portion of the City’s Required SANDAG Maintenance of Effort: $75,000
 Final Reimbursement to General Fund for Downtown Streetscape Project: $276,880
(does not include storm drain work)
 Use of Measure Q reserves in amount up to $290,370, per City Council direction at
Budget Workshop.
 The General Fund Contingency or Pension Reserve Fund could also be used (all or in
part) to offset budget short-fall of $642,250
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Item 18 – Update to FY 2020/21 Budget
SUMMARY OF GENERAL FUND RESERVES

JUNE 30, 2020

JUNE 30, 2021

General Fund Contingency

$2,209,867

$2,209,867

Pension Reserve

$1,220,200

$1,220,200

Equipment Replacement

$724,850

$724,850

Self Insurance

$234,000

$160,000

Leave Liability

$15,372

$42,650

COVID Economic Uncertainty Reserve

$11,808

$125,000

$4,416,097

$4,482,567

$382,000

$1,228,341

$4,798,338

$5,710,908

Total Reserves Before Measure Q
Measure Q
TOTAL RESERVE FUNDS
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FINANCE COMMITTEE
FEEDBACK

Item 18 – Update to FY 2020/21 Budget
Finance Committee Recommendation:
Identify additional reductions to address the budget shortfall in an
effort to avoid or limit the use of reserve funds
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Item 18 – Update to FY 2020/21 Budget
POTENTIAL FURTHER REDUCTIONS:
•

Eliminate Community Funding Support Requests

•

Cap the 1% TOT allocation to the Del Mar Village Association at $50K for FY 20/21

•

Further reduce part-time Lifeguard staffing by 50%

•

Further reduce part-time Beach Maintenance staffing by 50%

•

Reduce payment to SD County Sheriff’s Department for Detective; potential breach of contract

•

Eliminate all remaining funding for essential employee education/training

•

Discontinue irrigation of portions Camino del Mar landscaping; Garden Club storefront plantings; and
Court Street Park (irrigation & maintenance)

•

Non-payment of City share to LAFCO; SANDAG; and League of CA Cities

•

Discontinue all roadway paving except to meet MOE requirements

•

Discontinue recording/broadcasting/streaming of Council; Planning Commission; DRB mtgs
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SUMMARY OF REDUCTIONS

Item 18 – Update to FY 2020/21 Budget
Summary of Proposed FY 20-21 Reductions:
Project

Amount

Replenish COVID Economic Uncertainty Reserve
Operating Reductions

$125,000
($550,450)

Salary & Benefit Reductions (Employee Concessions)

($1,028,270)

Capital Improvement Reductions

($650,500)

Special Project Reductions

($402,980)

Supplemental Law Enf Fund Transfer to General Fund

($100,000)

Eliminate Year-End Housing Transfer

($300,000)

Eliminate Year-End Pension Transfer

($536,250)

Measure Q MOE Requirement

($75,000)

Use of Measure Q Reserves

($290,370)

Measure Q Reimbursement (storm drain not included)

($276,880)

Total Proposed Reductions

$4,085,700
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NEXT STEPS

Item 18 – Update to FY 2020/21 Budget
Next Steps:
1) Continue to closely monitor revenues and expenditures; and provide quarterly
updates to the Finance Committee & City Council
2) Bring Side Letter Agreements with the Del Mar Firefighter Association and Del
Mar City Employees Association to the City Council for approval on July 6,
2020
3) City Council to consider modifications to Community Development Review
processes in July, necessitated by workforce reductions
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Item 18 – Update to FY 2020/21 Budget
RECOMMENDED ACTIONS:
1. Adopt a Resolution Amending the FY 2019-20 and 2020-21 Operating & Capital Budget (Att A)
2. Adopt a Resolution Establishing the Fixed Charge Assessments for Bonded Indebtedness for FY 20-21
(Att B)
3. Adopt a Resolution Establishing the Appropriations Limit for FY 20-21 (Att C)
4. Adopt a Resolution Approving the Statement of Investment Policy for FY 20-21 (Att D)
5. Adopt a Resolution Designating December 28, 29, 30, 2020, as paid City holidays (except Fire)
6. Approve Friday closures for City Hall and Public Works administrative office for FY 20-21
7. Approve the proposed City Meeting Schedule for FY 20-21, as described in agenda report
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