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POLICY:   

 

A. Vacancies  

 

It is the City Council policy to advertise vacancies of the City Council advisory committees, 

Design Review Board, and Planning Commission on the City website for a minimum of 10 

calendar days, and at least once in the Del Mar Weekly and/or through CivicSend eblast.  

Upcoming vacancies may also be announced by the City Manager or Council Members at City 

Council meetings.  The deadline for interested citizens to file a Citizen Interest Form (application) 

is by the close of business (4:30 p.m.) on a Friday.   

 

B. Council Appointments to City Council Advisory Committees 

 

1. It shall be the policy of the City Council to direct its liaisons to each Council advisory 

committee to make recommendations to the full Council regarding appointments to City 

Council advisory committees.   

 

2. If by the application deadline, the number of applications received by the City for such 

committees is equal to the number of vacancies, or less than the number of vacancies when 

recruiting for multiple vacancies, the Council liaisons to the specific committee shall 

determine whether to extend the deadline or review the Citizen Interest Form(s) and/or 

interview the applicant(s), and make a recommendation to Council that the applicant(s) be 

appointed to serve on the committee.   

 

3. If by the application deadline, the number of applications received by the City for such 

committees is more than the number of vacancies, then the Council liaisons to the specific 

committee shall review the Citizen Interest Forms and/or interview the 

applicant(s).  Council liaisons shall then make a recommendation to Council as to which 

applicant(s) should be appointed to serve on the committee.  If the Council liaisons 

determine the applicants are not qualified or do not meet the needs of the committee, the 

application period may be reopened by the Council liaisons in order to solicit additional 

interest. 

 

4. If the Council liaisons to a committee cannot agree on a recommendation for 

appointment(s), they shall direct staff to prepare an agenda report for the next available 

City Council meeting where the City Council will vote on the appointment without 

discussion.  Three affirmative votes are needed in order for the City Council to make an 

appointment.  If an applicant does not receive the necessary votes, the Council may re-vote 

or may direct staff to reopen the vacancy to solicit additional interest.   
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5. Applicants nominated to serve on a Council advisory committee are encouraged, but not 

required, to attend the City Council meeting when the City Council is scheduled to consider 

their appointment to serve on the Committee.  

 

6. In the event that there is only one Council liaison to an advisory committee, the Mayor will 

act as the second Council liaison for the purposes of reviewing Citizen Interest Forms to 

recommend to the City Council for appointment.    

 

7. Prior to the City Council meeting where the Council will vote on an appointment, any 

Council member can request an un-redacted copy of all qualified Citizen Interest Forms in 

order to review applicant information and contact interested applicant(s) prior to the 

meeting if so desired.  

 

8. In accordance with Del Mar Municipal Code Chapter 2.30 “Commissions, Boards and 

Committees: General Provisions”, it shall be the City Council’s policy to select for 

appointment the candidates who received three affirmative votes by the City Council.  In 

the case where a candidate does not receive three affirmative votes, the Council may re-

vote or direct the City Clerk to re-advertise the vacancy.   

 

9. When there are open vacancies for City Council advisory committees, other than Planning 

Commission or Design Review Board, the City Clerk will bring forward to the City Council 

the names of the candidates, the number of vacancies, and the liaison recommendation(s).  

The City Council will then vote on the recommendation to fill the vacancies. When the 

Council liaisons to a committee agree on a recommendation for appointment, the item will 

be included on the consent calendar.  When the Council liaisons to a committee do not 

agree on the recommendation for appointment, the item will be brought forward as a 

Council Business item as described in Section B(4) of this policy.   

 

10. If the spouse or significant other of a City Council member is an applicant to fill a vacancy 

on an advisory committee, the City Council member must recuse themselves from voting 

on that appointment.   

 

C. Council Appointments to the Design Review Board and Planning Commission  

 

1. The City Council shall make appointments to the Planning Commission and Design 

Review Board in accordance with the membership requirements of Chapter 2.34 

“Planning Commission” and 2.38 “Design Review Board” of the Del Mar Municipal 

Code, respectively.   
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2. It shall be the policy of the City Council to hold interviews for appointments to the 

Planning Commission and Design Review Board only when applications received for 

such commission or board exceed the number of vacancies.   

 

3. Interviews shall be public and televised as part of the City Council meeting.   

 

4. If, by the application deadline, the number of applications received by the City for such 

board or commission equals or is less than the number of vacancies, then there shall be 

an automatic extension of time to accept applications.   

 

5. Prior to the City Council meeting where the Council will vote on an appointment, an 

un-redacted copy of all qualified Citizen Interest Forms will be provided to the full City 

Council in order to allow the full Council to review applicant information and contact 

interested applicant(s) prior to the meeting if so desired. 

 

6.  In accordance with Del Mar Municipal Code Chapter 2.30 “Commissions, Boards and 

Committees: General Provisions”, it shall be the City Council’s policy to select for 

appointment the candidates who received three affirmative votes by the City 

Council.  In the case where a candidate does not receive three affirmative votes, the 

Council may re-vote or direct the City Clerk to re-advertise the vacancy.  

 

7. When there are advertised vacancies for Planning Commission or Design Review 

Board, the City Clerk will bring forward to the City Council the names of the candidates 

and the number of vacancies.  After interviewing candidates in a public forum, the City 

Council will vote on the candidates to fill the vacancies.  The City Clerk will read aloud 

the vote of each Council member.   

 

8. Because of conflicts of interest which might exist, or which might give the appearance 

to the public of existing, and in order to preserve public confidence in the City’s vital 

planning processes and avoid questions of fairness and bias, prejudice or influence, the 

immediate family member of a City Council member, Design Review Board Member 

or Planning Commissioner may not serve or be appointed to serve simultaneously on 

the Design Review Board or Planning Commission. For purposes of this policy, 

immediate family member is defined as an individual’s parent, child, spouse, 

significant other, or sibling.  

 

9.  In accordance with Section C(8) of this policy, should an immediate family member 

of a Design Review Board Member or Planning Commissioner be elected to serve on 

the City Council, said Board Member or Commissioner shall be required to resign from 

their position no later than the day prior to the day the City Council member’s term of 

office commences.    
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D.       City Advisory Committee Membership Categories 

 

1. Subject to the membership limits set forth in Section E(6) of this policy, the City 

Council liaisons to the Sustainability Advisory Committee (SAC) may designate one 

(1) additional seat for an ex-officio member in the committee’s charter and direct staff 

to fill the vacancy in accordance with this policy, when desired by the SAC Council 

liaisons. Ex-officio members are non-voting subject matter experts who may be 

residents or non-residents.   

 

2. Subject to the membership limits set forth in Section E(6) of this policy, the City 

Council may designate membership categories for business representatives in a 

committee’s charter.  Business representation is preferred but shall not be a requirement 

for any member. Business representatives are business owners or operators whose 

business has a physical entity within the City of Del Mar and who have a current City 

of Del Mar business license.   

 

E. Concurrent Committee Assignments, Term Limits and Length, Membership Size and 

Rotation of Chair and Vice Chair  

 

1. It shall be the policy of the City Council to limit the number of concurrent appointments 

that any one individual has to City Council advisory committees, Design Review 

Board, and Planning Commission.  The limit of concurrent appointments shall be 

two.  If an individual has two concurrent appointments, they will not be eligible to serve 

on ad hoc committees, except in special circumstances as determined by the Council or 

Council liaisons. 

 

2. The number of consecutive terms an individual may serve on a committee is two, as 

further described in Section E(5) below. However, the City Council has the flexibility 

to make an exception if they feel it is to the benefit of the committee to re-appoint an 

individual for a third term.  Committee members who would like to continue to serve 

another term once their appointed term has expired must re-apply by filing a Citizen 

Interest Form prior to the advertised deadline for applications.  Former committee 

members must wait one year from the expiration of their second consecutive term 

before being appointed to the same committee.   

 

3. The term length for all City Council advisory committees shall be three years.  Terms 

will expire on the last day of the month.   

 

4. The term length for voting members of the Planning Commission and Design Review 

Board shall be four years, in accordance with Del Mar Municipal Code Sections 

2.34.020 and 2.38.020, respectively.  The term length for ex-officio members on the 
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Design Review Board shall be two years, in accordance with Del Mar Municipal Code 

Section 2.38.020.   

 

5. In order to ensure that terms remain appropriately staggered, individuals appointed to 

fill an unexpired vacancy shall finish the remainder of the term of the vacating 

committee member. If the balance of the vacant term is less than six (6) months, it shall 

not count as a term towards the two-consecutive-term limit.   

 

6. With the exception of the Undergrounding Program Advisory Committee, all other City 

advisory committees have a maximum committee membership of five (5) total voting 

members at the recommendation of the committee’s Council liaisons and approval of 

the full City Council.  If a committee membership size is to be reduced via attrition, 

attrition shall not affect members who complete their first term and are eligible and 

wiling to serve a second term. However, such members must be recommended for 

reappointment by the committee’s Council liaisons, and their reappointment shall be 

confirmed by the full Council at a Council meeting. 

 

7. It shall be the policy of the City Council that the members of each advisory committee 

appoint a chair, vice chair and secretary at the last meeting of the calendar year, with 

the new chair serving at the first meeting of the new year, and that these positions rotate 

annually among all the committee members.  It is recommended that the vice chair 

assist with committee responsibilities and provide for a succession plan for chairing the 

committee.  In the event a committee does not have volunteers to serve as chair and 

vice chair, then the committee has the flexibility to allow consecutive appointments to 

the chair/vice chair or secretary positions, i.e. rotation of such positions among the 

members is not required if there are no volunteers to serve in those positions. At the 

discretion of the committee, the vice chair and secretary positions may be filled by the 

same committee member.    

8. It shall be the policy of the City Council that the members of the Design Review Board 

and Planning Commission appoint a chair and vice chair at the last meeting of the 

calendar year, with the new chair serving at the first meeting of the new year, and that 

the these positions should rotate annually among all the members. The functions of a 

secretary for the Design Review Board and Planning Commission, such as preparing 

minutes, will be managed by City staff.   

 

F. Incumbents to Serve Until New Appointments Confirmed 

 

It shall be the policy of the City Council to allow an incumbent on a City Council advisory 

committee, Design Review Board, or Planning Commission, whose term has expired to 
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continue to officially serve until the vacancy is filled or three months has passed, whichever 

occurs sooner.   

 

G. Attendance Policy for Boards, Commissions, and Committees  

 

In accordance with Del Mar Municipal Code Chapter 2.30, if a member of a City advisory 

committee, Design Review Board, or Planning Commission is absent from three regular, 

adjourned, or special meetings within a 12-month period without cause, the term of said 

member is automatically vacated.  Council liaisons to the commission, board, or committee 

shall determine whether the absence was for cause.  If an advisory committee, which does not 

include the Design Review Board or Planning Commission, does not have two Council 

liaisons, then the Mayor and the Deputy Mayor shall act as liaisons to that commission, board, 

or committee for this purpose.  If the liaisons do not agree about whether the absences were 

without cause so as to warrant removal, the item will be presented to the full City Council to 

make the determination. 

 

H. Formation and Dissolution of Boards, Commissions, and Committees 

 

1. New committees must be formed by Resolution of the City Council and must include a 

committee charter detailing, the committee mission/purpose, type of committee (standing 

or ad-hoc), membership requirements, conflict of interest requirements, and open meeting 

requirements.  

 

2. If the newly formed committee is an ad-hoc committee, the Resolution and charter should 

include a sunset date.  The sunset date can be extended by Council action, if necessary.   

 

3. Committees may be dissolved by Resolution of the City Council at any time or during the 

annual review of the City Council Local Appointments. Ad hoc committees shall 

automatically be dissolved on their sunset date unless extended in advance by the City 

Council. 

 

I. City Council Review of City Board, Commission, and Committee System   

 

At least every four (4) years the City Council shall establish a subcommittee or alternative 

process to review the City’s boards, commission and committee system to provide 

recommendations to improve committee efficiencies to the City Council. However, the City 

Council may, in its discretion, elect to review the City’s boards, commission and committee 

system outside of the four (4) year review as it deems necessary.   


