City of Del Mar
Agenda Report

TO: Honorable Mayor and City Councilmembers

FROM: Sarah Krietor, Administrative Services Manager/City Clerk
Via Ashley Jones, City Manager

DATE: December 15, 2025

SUBJECT: Selection of the 2026 Mayor and Deputy Mayor

REQUESTED ACTION/RECOMMENDATION:

Staff recommends the City Council appoint from among its members a Mayor and Deputy

Mayor to serve for a one-year period beginning on December 16, 2025, through
December 2026 in accordance with Council Policies 100 and 118.

BACKGROUND:

Del Mar Municipal Code 2.20.020 — Presiding Officer indicates that the City Council shall
select from among its members a Mayor and Deputy Mayor who will serve a term of one
year. Council Policy 100, Selection of the Mayor and Deputy Mayor (Attachment A),
outlines the traditional rotation of the Mayor and Deputy Mayor.

In accordance with Council Policy 100, it is the tradition of the City Council to place the
two highest vote getters in any one election into a queue to rotate into the positions of
Mayor and Deputy Mayor. The highest vote getters in the 2024 General Municipal
Election were Deputy Mayor Tracy Martinez followed by Councilmember John Spelich.

City Council Policy 118, Roles & Responsibilities of the Council-Appointed Mayor and
Deputy Mayor (Attachment B), outlines the roles and responsibilities of the Council-
appointed Mayor and Deputy Mayor which include serving as the City Council’s presiding
officer; representing only the City’s official Council-approved position at any public forum;
and other responsibilities as designated in the policy. It also sets expectations that the
Mayor be available to perform the duties outlined in the policy and in the Del Mar
Municipal Code as well as comply with the City Council and City Manager Guiding
Principles when performing mayoral duties. Further, Council Policy 118 establishes that
the City Council should consider the policy when making appointments to the Mayor and
Deputy Mayor positions.

City Council Action:
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DISCUSSION/ANALYSIS:

In accordance with past practice, the Council would consider appointing Deputy Mayor
Martinez to the role of Mayor and Councilmember Spelich to the role of Deputy Mayor for
2026. Appointments for the role of Mayor and Deputy Mayor require three affirmative
votes of the City Council.

The appointed Mayor and Deputy Mayor will serve in these roles for a one-year period
beginning on December 16, 2025, and ending in December 2026.

ATTACHMENTS:

Attachment A — Del Mar Del Mar Municipal Code 2.20.020

Attachment B — Council Policy 100 — Selection of the Mayor and Deputy Mayor

Attachment C — Council Policy 118 — Roles & Responsibilities of the Council-Appointed
Mayor and Deputy Mayor
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ATTACHMENT A

Del Mar Municipal Code

2.20.020 Presiding Officer.

A.  City Council shall meet at their usual place of meeting on the first Tuesday in December after the General
Municipal Election, provided that the Elections Official has certified the election, and shall pass a resolution
reciting the fact of the election, shall install the newly elected officers and shall choose one of its members as
Mayor and one of its members as Deputy Mayor.

B.  The Mayor, and the Deputy Mayor, shall serve a term of one year, or until a successor for each position is
chosen. Three affirmative votes shall be required to choose or change the Mayor or Deputy Mayor.

C. In addition to the powers and duties of a Councilmember, the Mayor, or in the Mayor's absence, the Deputy
Mayor, shall be the presiding officer of the City Council.

(Ord. No. 680)

Created: 2025-11-10 08:34:15 [EST]

(Supp. No. 10, Update 5)
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ATTACHMENT B

CITY OF DEL MAR
CITY COUNCIL POLICY BOOK

DATE REVISED: 12/15/14

100 SELECTION OF MAYOR AND DEPUTY BV RESOLUTION: 501492

MAYOR PAGES: 10F1
POLICY.

Del Mar Municipa Code, Section 2.20.020 A and B, addresses when the City Council shall meet
to install newly elected Council members and states that its members shall choose one of its
members as Mayor and one of its members as Deputy Mayor by motion of the Council and three
affirmative votes. It further states that the Mayor and the Deputy Mayor shall serve a term of
one year, or until a successor for each position is chosen.

1.

The Mayor and Deputy Mayor are members of the City Council and are annually elected
by majority vote of the City Council at the first regular meeting in December or, in the
case of an election year, upon certification of the election results. As a member of the
City Council, the Mayor and Deputy Mayor shall have all the powers of a member.

In choosing the Mayor and Deputy Mayor, it is the tradition of the Council to place the
top two vote getters in any one election into a queue to rotate into the position of Mayor
and Deputy Mayor. In each City Council election, the person with the most votes shall
be placed first in the rotation of that group, the second highest vote getter will be placed
second, and in the years when there is a third seat contest, the third highest vote getter
will be placed third in that rotation. However, the Council member who received the
third most votes in an election year filling three seats will not be in the queue for either
Deputy Mayor or Mayor but would be in rotation should the Council member
traditionally rotating into the Deputy Mayor or Mayor position be unavailable to servein
that role.

In case of appointment to the City Council to fill avacancy, that person will occupy the
last position in the current rotation. Each new election will determine the rotation only
for the group in that election. Should any City Council member not be available to take
their regular place in the established rotation, the next person in the rotation will be
elevated to the Deputy Mayor’ s position and the rotation will continue as previously set.

In the event there are members of the City Council appointed in lieu of an election, the
appointed City Council members will go into a Mayora rotation based on tenure
(seniority) on the City Council. The City Council member with the most tenure on the
City Council will be placed first in the rotation of that group. If no seniority exists (e.g.
members have the same tenure), then the appointed City Council members will be rotated
based on a coin toss conducted at a publicly noticed meeting.
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ATTACHMENT C

CITY OF DEL MAR
CITY COUNCIL POLICY BOOK

shiliti il DATE ADOPTED: 9/18/2023
115 | Roles & Responsibilities of the Council BV RESOLUTION. | 2023.38
Appointed Mayor and Deputy Mayor PAGES: PAGE 1 OF 3
l. PURPOSE:

The City of Del Mar Mayor and Deputy Mayor are appointed annually by the City Council. The
purpose of this policy is to outline the roles and responsibilities of the Council-appointed Mayor
and Deputy Mayor and to establish guidelines to assist the Mayor and Deputy Mayor in performing

their duties.

Il. POLICY:

A. MAYOR'’S DUTIES:

The Mayor shall be a member of the City Council and shall perform all the functions and
have the same authority and rights as the rest of the Council in their capacity as
Councilmembers. In addition to said Councilmember functions, authority and duties, the
Mayor shall have the responsibilities of:

1)

2)

3)

4)

5)

6)

7)

8)

Serving as the presiding officer of the City Council in accordance with the Del Mar
Municipal Code (DMMC) Chapter 2.20.020, and in doing so ensuring equal
opportunity for participation among the Council and members of the public, as well
as ensuring decorum by members of the Council and public consistent with the
City’s adopted Code of Civil Discourse and Council Policy.

Working with the City Manager and City Clerk on the planning and management
of regular City Council meeting agendas consistent with Council Policies 300 and
301.

Being the official head of the City for all political and ceremonial purposes and in
the name and on behalf of the City, unless the City Council has designated another
Councilmember to do so.

Representing only the City of Del Mar’s official Council-approved position at any
public forum, meeting with elected officials, or when being interviewed by the
press on behalf of the City, regardless of the Mayor’s personal views.

Regularly report out and keeping the Council informed as to their activities as
Mayor on behalf of the City as part of the regularly agendized City Council reports
at City Council meetings.

Notifying the Deputy Mayor and City Manager when unable to represent the City
as requested by the City or outside parties to ensure that the City is properly
represented at outside meetings, functions and other engagements.

Signing all legal instruments and documents to which the City is a party except
where otherwise provided herein or by applicable law, ordinance, or resolution,
minute action, or order of the Council.

Representing the City in any and all matters involving other governmental agencies,
unless another Councilmember has been designated to do so by the City Council,
and provided that no act, promise, commitment or agreement entered into or
committed by the Mayor shall be binding upon the City unless duly authorized or
ratified by the City Council.
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CITY OF DEL MAR
CITY COUNCIL POLICY BOOK

Roles & Responsibilities of the Council- |[PATEADOPTED: | 9/18/2023

BY RESOLUTION: 2023-38

Appointed Mayor and Deputy Mayor PAGES: PAGE 2 OF 3

9) Performing such other duties consistent with the office as may be prescribed by this
policy or delegated to or imposed on the Mayor by the City Council if not
inconsistent with the provisions of this policy.

DEPUTY MAYOR’S DUTIES

The Deputy Mayor shall be a member of the City Council and shall perform all the
functions and have the same authority and rights of a duly elected Councilmember. In the
Mayor’s absence, the Deputy Mayor shall serve as the presiding officer of the City Council
and will fulfill the mayoral duties described in this policy, as needed.

EXPECTATIONS OF THE MAYOR AND DEPUTY MAYOR

It is the expectation of the City Council that the Mayor and Deputy Mayor, in the absence
of the Mayor, be available to perform the duties outlined in this policy as well as duties set
forth in DMMC Chapter 2.20.020 and other applicable City Council policies. Additionally,
it is the expectation of the City Council that the Mayor and Deputy Mayor comply with the
Del Mar City Council and City Manager Guiding Principles when performing mayoral
duties.

CONSIDERATION OF THIS POLICY WHEN APPOINTING MAYOR AND DEPUTY
MAYOR

In accordance with DMMC Chapter 2.20 - City Council, the City Council will select a
Mayor and a Deputy Mayor annually at the first meeting in December. Three affirmative
votes shall be required to choose or change the Mayor or Deputy Mayor (DMMC
2.20.020(B)).

Additionally, as outlined in City Council Policy 100- Selection of the Mayor and Deputy
Mayor, it has been the tradition of the City Council to place the top two vote getters in any
election into a queue to rotate into the position of Mayor and Deputy Mayor, but it is not
required that the City Council do so. Policy 100 states further that should any City Council
member not be available to take their place in the traditional rotation, the next person in
the rotation will be elevated to the Deputy Mayor or Mayor position, as applicable.

In accordance with this policy and Policy 100, the City Council will take into consideration
the availability and willingness of its members to perform the duties and responsibilities of
the Mayor and Deputy Mayor when voting on appointments to these important roles.

CHANGE OF THE MAYOR AND DEPUTY MAYOR

Once appointed, if the Mayor or Deputy Mayor fail to meet the expectations of the City
Council as identified in this Policy, in accordance with City Council Policy 301- Request
by Members of the City Council to Place an Item on a City Council Agenda, two City
Council members may place an item on the City Council agenda for the Council to consider
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changing the Mayor and/or Deputy Mayor. Three affirmative votes shall be needed to
change the Mayor and/or Deputy Mayor.
F. RELATED REGULATIONS & POLICIES

DMMC Chapter 2.20.020- Presiding Officer states that the City Council shall appoint a
Mayor and Deputy Mayor at the first City Council meeting in December by three
affirmative votes; establishes a one-year term for the Mayor; and designates the Mayor, or
in the Mayor’s absence, the Deputy Mayor, as the presiding officer of the City Council. In
addition, the City Council has adopted various City Council policies included in the City
Council Policy Book that include additional duties and responsibilities of the Mayor and
Deputy Mayor for specific functions such as proclamation and managing public oral
communications at City Council meetings. The Del Mar City Council and City Manager
Guiding Principles also applies to the Mayor and Deputy Mayor in their capacity as
members of the City Council and when performing their mayoral duties.
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