Item 20.
City Hall/Town Hall

Project Budget

{ November 16, 2015
Del Mar City Council



Project Status

« City Council approved design on November 2"d

« Continuing design approval process:

November 18" Community Participation Process (CPP) Meeting

November 19" Preliminary Review with DRB

December 18t Design Review Board

January 4t City Council

« Targeting late Spring 2016 to begin construction



Current Project Budget

« Adopted by City Council in March 2015

e Setat$12.4 —16.4 million

 Based on McCarthy estimate from Fall 2014
* \ery general estimate
 Based on raw square footage
 Assumed construction would start in Jan 2016

 Did not include construction cost escalation



City Hall'Town Hall Budget Model Changes

Original Budgst Model (Reso 2015-11)
Ongnal Moge! Project Costs

Construction Costs

City Hall 2,867,500
Town Hal and BTEEZE'IH)' 896,000
Parking 5,865,000
Flaza 455,000
Sitework Demo

Soft Costs
Design, Engineering, Pemits, CEQA, FFAE, Signage, etc. (30.5%)

Owner's Contingancies (10%)
LEED Certification OptionSustainability Features

Total Budget MOJE! (1= 2018 cem)” § 16,411,362

1noos

As of 111015

12,500,030

3,301,548

1,589,159
364,697

17845443

(1) Changes | Adds
lwms Delow are MCONPOrated Mo the CONSIUCTION COST aSTMa®™ (1 I-‘Tﬂﬂﬂ Irs18d 2DOVE.

Town Hall S5cope Increases
Kichen + 250 person Town HalkEreezeway

EIR Mitigations
Soild wall at property Ine (5°-07)
Louvers at Garage

ESCalathon |~ 208 & March 201 7 mepeiet of comsruction

{2) Design Confingency
Imm Dﬂaw:smeupafammm hé CONSITUCTAON COST osnnun.‘nﬂMSj hsted above.

Design Contingency (10%)

Itamsa Mork Funded by Other Sources

Of-She Work and STeatsCaDe Funding Scurce: Roadway funds. grants)

DMTV Equipment (Funding Sowrce: PEG Fees and fundraising)

Total Funded by Other Sources:




Construction Costs

City Hall'Town Hall Budget Model Changes 1S

Original Budgst Model {Reso 2015-11) A3 of 1110A5
Project Costs Project Costs

Construction Costs

City Hall

Tiorm Hall and Breszeway
Parking

Plaz=

SheworkTamo

Zoft Coats
Deslgn, Engineering, Pemmits, CEQA, FFAE, Signage, eic. [30.5%)

Owner's Contingancies (10°%)
LEED Certfication OpionSusinabilty Featmes

Toial Budget Moded |- 28 o) 16,411,362 16,400,000




Construction Costs

City Hall'Town Hall Budget Model Changes 1S

A3 of 1110A5
Project Costs

Construction Costs

City Hall

Tiorm Hall and Breszeway
Parking

Plaz=

SheworkTamo

Zoft Coats
Deslgn, Engineering, Pemmits, CEQA, FFAE, Signage, eic. [30.5%)

Owner's Contingancies (10°%)
LEED Certfication OpionSusinabilty Featmes

Toial Budget Moded |- 28 ).




Construction Costs

City Hall'Town Hall Budget Model Changes 1S

Original Budgst Model {Reso 2015-11)
Project Costs

Construction Costs

City Hall

Tiorm Hall and Breszeway
Parking

Plaz=

SheworkTamo

Zoft Coats
Deslgn, Engineering, Pemmits, CEQA, FFAE, Signage, eic. [30.5%)

Owner's Contingancies (10°%)
LEED Certfication OpionSusinabilty Featmes

Toial Budget Moded |- 28 o) 16,411,362 16,400,000




Changes/Adds

{1) Changes | Adds
imems Dalow ara I'I"III.."'EH"FIIIHE'W Mo the CONSTLUCTIoN 0T asEmam ['T'.I-"TIJ-'T:T:J Iisred abowve.

Town Hall Scops Increasss
Kizhen + 230 person Town HalkBreezeway

&l of these lkemes ane
Inciugied In Te cument

EIR Mitigations
:jl:lij '.'!1'-31. Fl".:lﬂ'Ert!f "'l"_' I:a'-[:':l -5 mﬂglelmm atmE.
Lowvess &l Garage

E=Calathon jsan 09840 March 201 midpoist of comséucion |

1,723,378




Construction Costs

City Hall'Town Hall Budget Model Changes 1S

Original Budgst Model {Reso 2015-11) A3 of 1110A5
Project Costs

Construction Costs

City Hall

Tiorm Hall and Breszeway
Parking

Plaz=

SheworkTamo

Zoft Coats
igineering, Pemmits, CEQA, FFAE, Signage, eic. [30.5%)

Owner's Contingancies (10°%)
LEED Certfication OpionSusainabilty Feahmes

Toial Budget Moded |- 28 o) 16,411,362 16,400,000




Soft Costs

CITY OF DEL MAR
BUDGET DEVELOPMENT

Budget Estimates for Project Soft Costs

Soft Costs Budget

[Design, Engineering, Permitting, CEQA
Architect - through Entitlements
Architect Entitlernent Contingenoy
Architect -

Environmental Fees Contingency (RECOM)
Pla Building Permi

ellaneous (Mailings/Notification
Other Permits

t Management

)
Subotal Design, Engineering, Permitting, CEQA Costs

(Other Soft Costs ([FREE, communications, testing, signage)

removal oversight
Geotechnics
Inspection
Surveying - strisction
Testing
Environmental Monitoring
Builde i

LEED certFfication opticn
TOTAL SOFT COST BUDGET

Subtotal Other Soft Costs
Subtotal of Soft costs

Originsl Budget

5,232,512 00

W W W

&
5
&
5
&
5
5

953,775.00

Dther Soft Costs [FFEE, ¢

W e b L W W s

51443100

111.785.00

11,00:0.00

&53,709.00

cmmunicstions, testing

‘E'
1

L T T L AT N AT LY

11/8/2015

1143251
8574350
114, 325.06
G 14600
5144628
20,000.00
514600
2858127
12,000.00
5.716.25
22 865.01
T77.000.00
57.162.53
12500000
27700000
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Construction Costs

City Hall'Town Hall Budget Model Changes 1S

Original Budgst Model {Reso 2015-11) A3 of 1110A5
Project Costs

Construction Costs

City Hall

Tiorm Hall and Breszeway
Parking

Plaz=

SheworkTamo

Zoft Coats
igineering, Pemmits, CEQA, FFAE, Signage, eic. [30.5%)

Owner's Contingancies (10°%)
LEED Certfication OpionSusainabilty Feahmes

Toial Budget Moded |- 28 o) 16,411,362 16,400,000
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Items Funded by Other Sources

ltemefork Funded by Other Sources
Off-She Work and STesiecape (Funcling Soorte: Roadway unds, grants)

DMTV EquiDment [Funding Sowre: FEG Fees and fundradsing)

Tofal Funded by Other Sourcea:
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Temporary Relocation Budget

* Counclil previously established the budget for
relocation costs at $450,000.

* Includes the cost for:
 Temporary office space
* Mitigation measures

« Any necessary tenant improvements
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Original vs. Current

Project Budget $16,411,362

Minus Changes/Adds

$17,845,443

($1,729,378)
$16,116,065

$295,297
below original
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Financing Capacity

 Based on 3.5% Iinterest rate through IBank, the
City has the capacity to borrow up to:

« $38.2 million based on IBank standards

OR

¢ $19.5 million based on Finance Committee’s
recommended financing policies

Project cost of $17.85 million is within the City’s
flnancing capacity

15



Recommended Action

Council adoption of a resolution
establishing the City Hall / Town Hall
project budget.



