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Item 20.   

City Hall/Town Hall 

Project Budget 

November 16, 2015 

Del Mar City Council  



Project Status 

• City Council approved design on November 2nd 

 

• Continuing design approval process: 

Date Step 

November 18th  Community Participation Process (CPP) Meeting 

November 19th  Preliminary Review with DRB 

December 18th  Design Review Board 

January 4th  City Council 

• Targeting late Spring 2016 to begin construction 



Current Project Budget 

• Adopted by City Council in March 2015 

 

• Set at $12.4 – 16.4 million 

 

• Based on McCarthy estimate from Fall 2014 
 

• Very general estimate 
 

• Based on raw square footage 
 

• Assumed construction would start in Jan 2016 
 

• Did not include construction cost escalation 

 





Construction Costs 



Construction Costs 



Construction Costs 



Changes/Adds 



Construction Costs 



Soft Costs 



Construction Costs 



Items Funded by Other Sources 



Temporary Relocation Budget 

• Council previously established the budget for 

relocation costs at $450,000. 

 

• Includes the cost for:  

 

• Temporary office space 

 

• Mitigation measures 

 

• Any necessary tenant improvements 
 

 



Original vs. Current 

Original Current 

Project Budget $16,411,362 $17,845,443 

Minus Changes/Adds ($1,729,378) 

$16,116,065 

$295,297  

below original 



Financing Capacity 

• Based on 3.5% interest rate through IBank, the 

City has the capacity to borrow up to: 
 

• $38.2 million based on IBank standards 
 

     OR 
 

• $19.5 million based on Finance Committee’s 

recommended financing policies 

 

• Project cost of $17.85 million is within the City’s 

financing capacity 
 

 



Recommended Action 

Council adoption of a resolution 

establishing the City Hall / Town Hall 

project budget. 


