Item 12.
City Hall/Town Hall

Schedule (Revised)

{ October 19, 2015
Del Mar City Council



April 20, 2015 Adopted
Schedule

* Adopted project schedule initiating design in April
 Accomplished:
 Meet & Greet Workshop — May 5
« Concept Design Workshop — June 1
« Concept Design Direction — June 14
« Schematic Design Direction — July 20
 Design Review Board (initial review) — Aug. 26
« Draft EIR out for public review — Sept. 11
 Community Design Workshop — Sept. 28



Design Comments

« Substantial input received

¥ - Design exploration to
advance design and
respond to comments

* Need for client (City
Council) review prior to
entitlement process

e Lialsons recommend
spending additional design
time to move forward



Proposed Schedule Revision

Public comments due on DEIR — Oct. 26 (no
change)

Revised dates:

City Council (client) Design Update — Nov. 2

CPP Meeting (City Hall Site) — Nov. 19

Story Poles — Dec. 1

Design Review Board (hearing) — Dec. 16

City Council Entitlement Hearing/EIR Certification -
Jan. 4, 2016

Notice of Determination (EIR) — Jan. 5, 2016



Council Direction

Motion to modify previously adopted
schedule per Attachment A



