City of Del Mar
Staff Report -

TO: Honorable Mayor and City Council Members

FROM: Kathleen A. Garcia, Planning and Community Development Director
Via Scott W. Huth, City Manager

DATE: October 19, 2015
SUBJECT: City Hall/Town Hall Project Schedule Revision

REQUESTED ACTION/RECOMMENDATION:

That the City Council receive the report and adopt the revised schedule (Attachment A)
for the City Hall/Town Hall Project design and entitlement process.

DISCUSSION/ANALYSIS:

On February 2, 2015 the City Council discussed a draft schedule for the City Hall/Town
Hall project design and entitlement process and on April 20, 2015, the City Council
adopted the project schedule (Attachment B). This schedule has been maintained to
date as the project has moved through its design and entitlement process meeting key
milestones of community workshops, initial Design Review Board (DRB) review, and
Draft Environmental Impact Report (EIR) review. Following the September 28, 2015
design workshop, the City Council, on October 5, 2015, directed the architects to return
with further refinements to the design of the buildings and plaza based on comments
received from the community workshop. The Council Liaisons have been working with
the design team on this refinement.

The architects are now scheduled to present their revised design at the November 2,
2015 City Council meeting. If the City Council concurs with the revised design as
provided by the architects, the project will continue with its entitlement process,
including a Citizen’s Participation Program (CPP) meeting and DRB hearing.

As such, the overall design schedule has been expanded by approximately one month
and the following tasks and dates are proposed to change accordingly:

November 2, 2015: City Council review of design — Added to schedule.
November 19, 2015: CPP meeting — Revised from October 12, 2015 per the previously
adopted schedule.

City Council Action:
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December 16, 2015: DRB Hearing — Revised from November 18, 2015 per the

January 4, 2016:

January 5, 2016:

February 5, 2016:

FISCAL IMPACT:

previously adopted schedule.

City Council Project Entitlement Hearing and Certification of Final
EIR — Revised from December 7, 2015 per the previously adopted
schedule.

Notice of Determination (EIR) — Revised from December 8, 2015
per the previously adopted schedule.

Initiate Demolition following 30 days after Notice of
Determination— Revised from January 5, 2016 per the previously
adopted schedule.

The City Hall project efforts to date are funded in the adopted FY 2015 - 2016 and 2016 —
2017 Operating and Capital Budget.

ENVIRONMENTAL IMPACT:

A Draft Environmental Impact Report (EIR) for the project is currently under public review
through October 26, 2015, pursuant to the regulations of the California Environmental

Quality Act (CEQA).

PRIOR CITY COUNCIL REVIEW:

On April 20, 2015, the City Council adopted a project schedule.

ATTACHMENTS:

Attachment A — Revised Project Schedule
Attachment B — Adopted Project Schedule (April 20, 2015)
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Revised October 19, 2015 Attachment A

Revised City Hall/Town Hall Schedule

D TaskNeme Start Finish [November [December [ianuary [February [March [April I
10/a 10/11 10/18 10/25 1171 11/8 11/15 1/2 I 11/29 12/6 /13 [ 12/20 [ 12/27 [ 13 [ 1/10 [ 117 124 [ 131 2/7 218 221 I 2/28 3/6 3/13 3/20 3/27 I 43 /10 417 4j2a [
1 [Master Planning Mon9/8/14  Mon 3/2/15
2| Voice your Choice Poll Mon 2/2/15  Fri 2/20/15
3 | Council Direction on Mon 3/2/15  Mon 3/2/15
program from Poll results
0
5 |Design Team Selection Tue 12/16/14 Mon 4/6/15
6 | RFQ Tue 12/16/14 Fri 1/30/15
7| Council appoints Selection  Tue 1/20/15  Tue 1/20/15
Committee
& | Determine short list of Mon 2/2/15  Fri2/13/15

qualified firms

9 | Prepareand release RFP  Mon 2/16/15 Mon 3/2/15
10 Proposals from Short listed Tue 3/3/15  Fri 3/20/15

Tasks Completed

firms
[7117] Proposal Review Mon 3/23/15 Thu 3/26/15
12| Interviews Fri3/27/15  Fri3/27/15
13| ContractapprovalatCity ~ Mon4/6/15 Mon 4/6/15
Council
1
[ 15 |Design Tue 4/21/15 Mon 1/4/16
16 | Meet & Greet with Architect Mon 5/4/15  Mon 5/4/15
[ 27| concept Design Mon5/4/15  Mon 6/15/15

18 | Community Open House-  Mon6/1/15  Mon 6/1/15
Concept Design

[7197] schematic Design Tue 6/16/15 Mon 7/20/15
20 | Design Development Tue 7/21/15 Mon 1/4/16
21 Community Workshop - Mon 9/28/15 Mon 9/28/15
Design Development
[7227| city Council Review of Design  Mon 11/2/15  Mon 11/2/15 [=]
5
| 24 [Entitlements Tue4/21/15  Mon 1/4/16
[725 | cppProgram Wed 4/22/15 Wed 11/18/1!
26 Design Review Board Initial Wed 8/26/15 Wed 8/26/15
Review
[7277] cPp Community Meeting  Thu 11/19/15 Thu 11/19/15 % 11/19
| 28| DRB-Recommendationto Wed 12/16/15 Wed 12/16/15 v=v 12/16
City Council
[ 29|  Design Review Permit  Wed 12/16/15 Wed 12/16/15 ©12/16
[ 30| Land Conservation Permit Wed 12/16/15 Wed 12/16/15 o 12/16
[ 31|  coastal Development  Wed 12/16/15 Wed 12/16/15 © 12/16
Permit
[ 32| TreeRemovalPermit  Wed 12/16/15 Wed 12/16/15 ©12/16
[ 33| city Council Entitlement ~ Mon1/4/16  Mon 1/4/16 o 14
Approval
3
[ 3 |ceaa Wed 4/15/15 Thu 2/4/16
36 Initial Study Mon 4/27/15 Mon 5/11/15

37 | 30-day Notice of Preparation Thu 5/21/15  Sat 6/20/15
Scoping Period

[738 | scoping Meeting Mon 6/1/15  Mon 6/1/15
39 | Draft EIR Preparation Tue 6/2/15  Sun 9/6/15
40 EIR Technical Studies ‘Wed 4/15/15 Mon 7/13/15
41| 45-day Public Review of  Mon9/7/15  Thu 10/22/15
Draft EIR 1
[7427 preparation of Final Fri10/23/15 Tue 12/8/15

EIR/Response to Comments
43 | EIR Certification Hearing ~ Mon 1/4/16  Mon 1/4/16

44 | CEQA Notice of Tue1/5/16  Thu2/4/16
Determination

46 [The following tasks are subject
to change based upon

entitlements:
47 |Financing Tue3/3/15 Mon 1/18/16
48 | Ppreliminary Financing Tue3/3/15  Mon8/3/15

Investigations

49| Procurement for Financial ~ Mon 8/3/15  Tue 9/1/15
Advisor & Counsel

50 Development of Prelim Wed 9/2/15  Wed 9/2/15
Official Statement

51 Underwriter procurement ~ Thu 10/1/15  Fri 11/13/15

process
| 52| Ratingagency presentation Mon 11/16/15 Mon 11/16/15 ° /16
53| Circulate final Official Tue 12/15/15 Thu 1/14/16 !
Statement 1
[ 54| Finance Closing Fril/15/16  Fri1/15/16 .4(451
55| CityInvestproceedsto  Mon1/18/16 Mon 1/18/16 % 118

match construction draw

schedule
B3
| 57 |Relocation Mon 6/22/15 Fri 2/5/16
58 | Relocation Plan Mon 3/2/15  Wed 5/6/15
59 Entitlements for temp Mon 5/4/15  Mon 1/4/16
location

60 | Procure temporary facilities Mon 4/27/15 Fri 1/29/16 !

61
62 | Construction Tue1/5/16  Tue7/5/16
Documentation/Bidding
63 Construction Documents Tue 1/5/16  Wed 5/18/16
64 Bid and Bid Opening Fri5/20/16  Thu6/16/16
65 Contract for Construction Tue 7/5/16  Tue 7/5/16
66
67 | Estimated Demo & Tue1/5/16  Mon 7/3/17
Construction
68 Environmental Tue1/5/16  Mon 2/8/16 C
Remediation Planning l
6 Demolition & HazMat ~ Tue2/9/16  Mon 5/2/16
Removal (TBD with
contractor)
70 Construction (Minimum 1 Wed 7/6/16  Fri 6/30/17
year to 2 years) TBD with
Contractor
7

Certificate of Occupancy Mon 7/3/17  Mon 7/3/17
(earliest possible
timeframe) TBD with

contractor
Project: City Hall Master Schedule| T2k E— Milestone . Project Summary G5 External Milestone ¢ Inactive Milestone Manual Task Comm— Manual Summary Rollup s~ Start-only c Deadline +
Date: Tue 10/13/15 split Summary P9 External Tasks (SR Inactive Task 7 Inactive Summary ©=———"-U Duration-only Manual Summary == Finish-only 1 Progress —
Tue 10/13/15 Page1of 1 Schedule subject to change
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Revised City Hall/Town Hall Schedule

D TaskName Start Finish [August [september [october [1anuary [February [March [april
412 | /3 82 | 89 | 816 | 823 | g30 | 96 [ o3 [ 9o [ 927 | 10/ [ 1o | 10418 [ 10/25 11/15 12/6 | 1213 | 1220 [ 1227 | 13 1/10 17 [ apa | s [ oo 214 221 | 28 | 36 | 313 320 | 327 | a3 [ apo [ a7 /24
1 Master Planning Mon 9/8/14  Mon 3/2/15
2 Voice your Choice Poll Mon 2/2/15  Fri 2/20/15 -O
3 Council Direction on Mon 3/2/15  Mon 3/2/15 GJ
program from Poll results -
: Q@ Attachment B
5 |Design Team Selection Tue 12/16/14 Mon 4/6/15 Q_
6 RFQ Tue 12/16/14 Fri1/30/15 E
7 Council appoints Selection  Tue 1/20/15  Tue 1/20/15
Committee o
8 | Determine short list of Mon2/2/15  Fri2/13/15 ( )
(schedule adopted
9 | Prepareand release RFP  Mon 2/16/15 Mon 3/2/15 (7))
10 | Proposals from Short listed Tue 3/3/15  Fri3/20/15 4 04/2 0/1 5)
firms w
11| Proposal Review Mon 3/23/15 Thu 3/26/15 ®
12 | Interviews Fri3/27/15  Fri3/27/15 I
13 | ContractapprovalatCity ~ Mon4/6/15 Mon 4/6/15 ——
Council
I
15 |Design Tue 4/21/15 Wed 11/18/15
16 | Meet & Greet with Architect Mon 5/4/15  Mon 5/4/15 of/a
17| Concept Design Mon5/4/15  Mon 6/15/15 r
18 | Community Open House- Mon 6/1/15 Mon 6/1/15
Concept Design
19 Schematic Design Tue 6/16/15  Mon 7/20/15
20 Design Development Tue 7/21/15  Wed 11/18/15
21 | Community Workshop-  Mon 9/28/15 Mon 9/28/15 o928
Design Development
2
23 |Entitlements Tue 4/21/15 Mon 12/7/15
24| CPP Program Wed 4/22/15 Fri 10/9/15
25 | Design Review Board Initial Wed 8/26/15 Wed 8/26/15 o 826
Review
26 | CPPCommunity Meeting  Mon 10/12/15 Mon 10/12/15 % 10/12
27 | DRB-Recommendationto Wed 11/18/15 Wed 11/18/15
City Council
28 Design Review Permit Wed 11/18/15 Wed 11/18/15 o
29 Land Conservation Permit Wed 11/18/15 Wed 11/18/15 o
30 Coastal Development Wed 11/18/15 Wed 11/18/15 A
Permit
31 Tree Removal Permit  Wed 11/18/15 Wed 11/18/15 of
32 | City Council Entitlement  Thu11/19/15  Mon 12/7/15 o 12/7
Approval
3
34 |CEQA Wed 4/15/15 Thu 1/7/16
35 | Initial Study Mon 4/27/15 Mon 5/11/15
36 | 30-day Notice of Preparation Thu 5/21/15  Sat 6/20/15
Scoping Period
37 | Scoping Meeting Mon 6/1/15  Mon 6/1/15
38 Draft EIR Preparation Tue 6/2/15 Sun 9/6/15
39 EIR Technical Studies Wed 4/15/15 Mon 7/13/15
40 45-day Public Review of Mon 9/7/15  Thu 10/22/15 C
Draft EIR l
41 | preparation of Final Fri10/23/15 Thu 11/26/15 L
EIR/Response to Comments
42 | EIRCertification Hearing  Mon 12/7/15 Mon 12/7/15 0111/7
43 CEQA Notice of Tue 12/8/15  Thu 1/7/16 L 1
Determination
a4
45 |Financing Tue 3/3/15 Mon 1/18/16
46 Preliminary Financing Tue 3/3/15 Mon 8/3/15
Investigations
47 | Procurement for Financial Mon 8/3/15  Tue 9/1/15 C
Advisor & Counsel 1
48 | Development of Prelim Wed9/2/15  Wed 9/2/15 % o2
Official Statement
49 Underwriter procurement  Thu 10/1/15  Fri 11/13/15
process
S0 | Rating agency presentation Mon 11/16/15 Mon 11/16/15 o 13
51| Circulate final Official Tue 12/15/15 Thu 1/14/16
Statement 1
52 Finance Closing Fri1/15/16 Fri1/15/16 0—5&
53 | City Invest proceeds to Mon 1/18/16 Mon 1/18/16 % 118
match construction draw
schedule
E
55 |Relocation Mon 6/22/15 Mon 11/30/:
56 Relocation Plan Mon 3/2/15  Wed 5/6/15 —ﬁl-_@]
57 | Entitlements for temp Mon5/4/15  Mon 6/15/15
location
58 Procure temporary facil Mon 4/27/15  Fri 8/28/15
59 Move Mon 11/23/15 Fri 11/27/15
60
61 Construction Thu 11/19/15 Mon 5/2/16
Documentation/Bidding
62 Construction Documents  Thu 11/19/15 Fri 4/1/16 L T
63 Bid and Bid Opening Mon 4/4/16  Fri4/29/16 a
64 Contract for Construction Mon 5/2/16 ~ Mon 5/2/16
65
66 Demolition & Construction Mon 10/19/15 Fri 4/28/17
67 Environmental Mon 10/19/15 Fri 12/18/15 C
Remediation Planning l
68 Demolition & HazMat ~ Mon 1/11/16 Fri4/1/16 ; ]
Removal
69 Construction (Minimum 1 Tue 5/3/16 Thu 4/27/17
year)
70 Certificate of Occupancy  Fri4/28/17  Fri4/28/17
(earliest possible
timeframe)
Project: City Hall Master Schedule | Task — Milestone Com—  Manual Summary RollUp smms  Start-orly c Deadline +
Date: Thu 4/16/15 Split PR P— G=———=0 puration-only Manual Summary ey Finish-orly a Progress —_—

Thu 4/16/15
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