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From: Al Corti
Datc: Deoenrber 13,2074 aL 6:14:39 PM CST

To: Sheryl Parks, Donalcl Mosier. lerry Sinnott, Dwight Worden

Cc: Scott lluth, "Kathleen A, Garcia, Andrew Potter

Subjcct: City Hall Deliberations

My f ellow Councíl Members,

f know we shsre o mutuol desire olong with Ihe
public to move the City Holl development olong. f hope

thot our discussions on Mondoy cqn occomPlish this.

f hove leviewed the stof f re1orl
f or Mondoy's plonn ed City Council meeting to discuss

the Cify Holl issues. It oppeors to me lhot we hqve

enough inf orÌnotíon ovoilqble to us to make Progîess

ond f look forword to our deliberalions. To thol end, T

wont to shore with you my thoughts on where we aîe,

whot I think ore the immediote døcision issues and olso

whot I think ore moior mileston e decisions which will

ollow uS to stort construction withín the next 1?

months.
f hove PrePor ed a Poweî Point to highlight these

thoughts thot I Plon on using to communicote with

you on ,Vlondoy qnd thought you ond Ihe Public would

appreciote it in odvonc e of |he meeting. f look forword

I
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to h eartng your thoughts on the subject ond ony

comments to mine of lhe meeting.

By copy of this emoil lo stoff ,T om osking thot this

emoi I be mode port of the public record ond o red dot

f or th¿ meeting.

P lease do not

res nd to this commun

the public meetino.

Sincerely,

Mayor Al Cot-ti

icotion or we? int before
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DEL MAR

City Hall Thoughts
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DEL MAR

1. Where are we? We have decided

City Hall Thoughts
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DEL MAR

!.. Where are we? We need to decide

City Hall Thoughts

=]Ll
?-
=r--o
C\!
!l)

.)
trl
ö

taa a a

?

Lñ



DE,L MAR

2. Where we need to go next steps:

City Hall Thoughts c\.1
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A. Develop the "tlex" plan

'/ approx¡mately 1,0,000 sf of expans¡on area

'/ ample park¡ng to serve immed¡ate needs
,/ park¡ng to serve plaza and future expans¡on

B. Evaluate cost est¡mates for two plans
,/ Basic plan = current needs + 51 parking spaces
,/ Flex plarl = basic + expansion + 120-160 spaces

'/ Use Keyser Marston
,/ Use Finance Committee
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2. Where we need to go next steps:

City Hall Thoughts
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2. Where we need to go .a... next steps:

City Hall Thoughts c\¡
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DEL MAR

3. Suggested Milestones:

City Hall Thoughts
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3. Suggested Milestones:

City Hall Thoughts
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DEL MAR

3. Suggested Milestones:

Oct, Nov, Dec 2015

City Hall Thoughts
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êCo nstru ction Docu ments
Permitting
Final Approvals

Jan, 2OL6
. START CONSTRUCTION

a

a

a

9



DEL MAR.

3. Suggested Milestones:

City Hall Thoughts
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2014 2015 2015 2015 2015 2015 20L5 2015 2015 2015 2015 2015 2015 2015

Now len Feb Mar Apr May Jun lul Aug seP Oct Nov Dec Jan
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1 Final¡ze 2 Options

z Decide voting Medren¡sm & schedule

3 €valuate AÍchitect lnterest
4 Set Up Des¡tn Review Process Committee

5 Approve PublicVote Bâllot

6 Hold PublicVote on 2 Options

7 Evaluate Architect Proposals

I Approve Plan forTemporary off¡ce Space

9 Choose Bond Counsel

10 TallyCitizen Vote

tt selêctArch¡tect
12 StaitSchematicDesigns

13 CompleteSchematicDes¡gns

14 Estimate Conltructlòn Costs

15 Hold DRB Rev¡ew

15 StartOesign Development Dr¿wings

17 Relocte Employees

18 GoOutforBond Flnancing

19, complete Design Devélopment Drawin8s

20 Giound BreaklngCeremonv

21 Ðemol¡tíon of Ex¡sting Buìld¡ngs

22 C¡earingofS¡te

23 Construct¡on Set-up

24 ConstructionDoorments

25 PèrmittinB

26 FinalApprovels

27 STARTCONSTRUC|ION
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From:
Subject:

City Clerk Mail Box

FW: Suggestion For'New' CitY Hall

From: Di Holker
Sent: Friday, December lzt2014 3:36 PM

To: City Clerk Mail Box

Subject: Suggestion For'New' CiÇ Hall

My name is Di Holker and I am on the board of the Del Mar Farmers

Market. We are constantly in search of places around town to hold our

board meetings, Since we have twenty five non-profits in Del Mar I think
it would beã great idea to have a meeting room in the'ne\M' City Hall

earmarked for non-profit meetings'

Thank you in advance for your consideration in this matter.

SincerelY,

Di Holker
zOLg Coast Boulevard

Del Mar * California 92OL4
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Council Members,

FECHIVËD

l"rc .i ,'¿iriil

DEL [r1,å,]l CiiY Ci3'nf

Thanks to the City Council and staff for making continued progress in

defining the alternatives for our new City Hall and Town Hall. As the

discussion continues at the December L5th Council meeting, the Del Mar

Foundation and Del Mar Community Connections would like to propose

some further refinements for your consideration.

At present the alternatives all include a Town Hall facility totaling3200
rqu".. feet for Council Chambers to seat 100 people with flexible space

for community meeting rooms'

While we recognize that the current alternatives offer the potential for

later expansion of the civic facilities, we have a unique opportunity right

now to make some choices about the initial development at very

attractive interest rates and bond terms.

DMF and DMCC believe that a larger Town Hall would make the space

more effective for currently envisioned civic and community uses. It
would also have the potential to house a variety of cultural,

performance and social activities that cannot be accommodated by the

þroposed Town Hall or the Powerhouse with its 120 person seated

ãapàciry. A larger more versatile space could transform the potential of

the Town Hall into a vibrant space for civic and community uses'

As we plan for the future of our non-profit organizations, we are

pro¡eciing future space needs for meetings, programs, performances

ànd other activitiei. W. know that fundraising to support these plans

will be required. This is already been the subject of discussions at both

organizations.

Unfortunately both of us are out of town this coming week[ including

Monday night) , however we would truly appreciate the opportunity to

meet with Council members and staff as early as the week of the 22"d to

share our thoughts and requirements for future facilities and examine

the potential for synergies in facility needs and fundraising
requirements.
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We trust that the process will remain flexible enough in the definition of
space requirements to consider further refinements. Perhaps the voting
materials could say that the Town Hall will be a minimum of 3200
square feet with the final size to be determined in the design phase
based upon a fully developed use plan.

Regards,

Nate McCay, President of Del Mar Community Connections

Judd Halenza, President of Del Mar Foundation
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