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City Council Action: 
 
 

City of Del Mar 
Staff Report  

 

TO:  Honorable Mayor and City Council Members 
 
FROM: Kathleen A. Garcia, Planning and Community Development Director  

Via Scott W. Huth, City Manager 
   
DATE:  July 15, 2013 
 
SUBJECT: City Facilities Planning Process – Preliminary Space Needs Assessment  
 
REQUESTED ACTION/RECOMMENDATION: 
 
Staff requests that City Council review, provide direction on the preliminary space needs 
assessment developed for planning level decisions, and approve the Preliminary Space 
Needs Program (Table A, page 5) for use in subsequent site analysis and scenario 
developments. 
 
EXECUTIVE SUMMARY: 
 
During the June 17, 2013 City Council meeting, City Council directed staff to consider 
the needs of all city departments in the Facility Planning exercise in order to assess the 
options for governmental offices and support facilities.  This report identifies the 
preliminary space needs for planning future facilities.   
 
DISCUSSION/ANALYSIS: 
 
The following discussion summarizes the existing conditions, prior facilities studies, and 
a preliminary space needs assessment for the city departments, based on current and 
future projected needs.  These preliminary space needs are identified for planning 
purposes only.  Further refinement will be developed with any capital improvement 
program.   
 
Existing Facilities:   
Currently, Del Mar’s governmental offices operate in approximately 24,000 square feet 
(SF) of space in multiple locations, including City Hall, IT trailer, TV Studio and Annex at 
1050 Camino del Mar; the Public Works Facility at 2240 Jimmy Durante Boulevard, the 
Beach Safety Center at 1700 Coast Boulevard and the Fire Station at 2200 Jimmy 
Durante Boulevard (Attachment A). Additionally, a number of city governmental offices 
are provided through contract services and do not maintain physical offices in Del Mar, 
including the City Attorney, City Engineer, Sheriff’s Department, and the Building 
Department.  
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Prior Facilities Studies:   
Del Mar has undertaken a number of prior studies to address its governmental office 
facilities.  In 1959, immediately following incorporation, city offices were in the Del Mar 
Hotel, which soon went out of business causing City Hall and its three employees to 
relocate to 1224 Maiden Lane and then to the old Del Mar jail at the corner of 15th Street 
and Stratford.  The majority of the city services were provided by contract, including 
Public Works.  
 
In 1973, city staff expanded with a Planning Department, Finance Department and City 
Clerk.  At that time the City began to look for a new facility and developed a plan for a 
City Hall, County Library and a Fire Station.  Rather than implement the new complex, 
City Council, through an advisory vote, chose to renovate the old St. James Academy at 
1050 Camino del Mar for City Hall offices.  While the north building was renovated, the 
south building was found to be seismically unsuitable for occupancy. The County 
Library occupied trailers on the property.  The civic facilities were expanded in 1984 with 
the TV Studio/City Council chambers.   
 
In 1986, City Council explored developing a mixed public-private project on the 1050 
Camino del Mar site and established an Ad Hoc Civic Center Committee to address a 
new civic center.  This discussion resulted in a 1990 Master Plan report that detailed the 
necessary program for 10,000 SF city offices facility (23 staff), a 3,690 SF Town 
Meeting Hall and a 3,600 SF Television Studio (Attachment B, page 15) as well as the 
County Library.  In 1991, an architect was commissioned to conceptually design a 
Community Center to house city government offices, a County Library, 108 parking 
stalls, and the City Council Chambers as well as maintain the existing TV studios to 
meet the Master Plan program (Attachment C).  The financing proposed a $4.5 million 
bond issuance, which failed at a Special Election on January 28, 1992.  
 
On June 18, 2007, the Del Mar City Council authorized funding for a consultant to assist 
the Council with an analysis of the feasibility of redeveloping the City Hall site.  Council 
requested that the consultant consider various options for development of the site and 
requested that they also prepare an economic pro-forma for each of the various options.  
At the workshop held on December 1, 2007, the Council was presented with four 
scenarios, ranging from exclusive use of the site for city (administrative) offices with 
community use areas, to a mixed-use development with city hall/community use areas, 
restaurant, retail and residential components (Attachment D).    In Scenarios B through 
D, the commercial and residential development subsidized the project costs. 

 Scenario A, the least intensive program considered a 20,000 SF City 
Administration Building (offices and Council Chambers) and surface parking for 
68 cars as well as a public plaza and had a net cost to the City of $7.2 million (all 
shown in 2007 dollars).  

 Scenario B added 13,200 SF commercial space along Camino del Mar and 
incorporated eight town homes with a 226 car parking structure and the 20,000 
SF City Administration Building for a net cost to the City of $5.5 million.  It was 
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assumed that the sale of the town homes and rental of commercial space would 
partially subsidize the City’s development costs. 

 Scenario C considered 12,600 SF of commercial space, the 20,000 SF City 
Administration Building, ten town homes and 237 parking spaces in a structure 
with a net cost to the City of $3.7 million.  It was assumed that the sale of the 
town homes and rental of commercial space would partially subsidize the City’s 
development costs. 

 Scenario D, considered 9,250 SF of commercial space, the 20,000 SF City 
Administration Building, nine single family homes and 135 structured parking 
spaces.  The net cost to the City was $0, with the sale of the single family homes 
and rental of commercial space fully subsidizing the development. 

 
City Council, in their review of these options in 2007, determined the need to move 
forward with replacing City Hall.  They were not in favor of selling any of the land but 
wanted to consider a ground lease.  They wished to study affordable housing rather 
than market-rate housing.  Council members were open to the possibility of incurring 
debt to finance the project and identified the need to develop methods to pay for these 
scenarios.  Minutes from the City Council discussion can be found in Attachment E. 
 
Multiple, similar studies have been undertaken for Fire, Public Works and Community 
Services over the years and can be found summarized in Attachment F. The most 
comprehensive of these was a study developed in 1991 at the same time that a Master 
Plan was being developed for 1050 Camino del Mar.  It projected the space need 
demands for the three departments over the next 15 years.  The study identified that 
Public Works needed approximately 10,000 SF of building on a 1.5 acre site, the Fire 
Station required an 11,656 SF facility on a .9 acre site and Community Services 
required 4,882 SF to meet future demands.  The complete 1991 Community Facilities 
Needs Analysis report may be found in Attachment G.   
 
Preliminary Space Needs Assessment - 2013: 
Based upon the previous studies, current space assessments and identified needs, staff 
has prepared a preliminary space needs assessment for planning purposes only.  It is 
anticipated that these space programs will be refined with further analysis and study.   
 
City Hall Administrative Offices currently utilize approximately 9,256 SF, which 
includes office space, restrooms, storage, and a meeting room which can be shared 
with the community.  The primary areas of space deficit include public counter space, 
restrooms, adequate emergency operations, and adequate meeting rooms and support 
areas.  Previous studies estimated the City Hall Administrative Office (excluding City 
Council chambers) space needs to between 10,000 SF and 20,000 SF.  Estimates 
prepared by staff in March 2013 identify City Hall Administrative Offices could utilize 
between 11,000 SF and 12,000 SF and provide adequate public, staff, meeting and 
operations space (Attachment H). 
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City Council Chambers has been envisioned during previous studies as a Town 
Meeting Hall, a multi-purpose facility serving as Council Chambers, as well as 
community meeting rooms, large event gathering (100 – 200 people), and a multi-
purpose space.  For planning purposes, this Meeting Hall is envisioned to be 3,500 SF, 
excluding the TV Studios.   
 
The Fire Station, which currently operates out of a 6,156 SF facility, has been projected 
to need space ranging from 6,000 SF to 13,500 SF depending on the size of the staff 
and apparatus bays.  However, the high end of the range assumed a staff of 18 as well 
as administrative offices for a Fire Chief and other support staff.  Because Del Mar now 
participates with Encinitas and Solana Beach for joint fire management services, those 
facilities would not be necessary locally.  Assuming that the Del Mar Fire Station 
maintains the existing three apparatus bays and nine fire personnel as currently staffed, 
a new facility that is approximately 7,000 to 8,000 SF plus an outdoor yard can be 
assumed for planning purposes. 
 
The Public Works facility currently utilizes 3,015 SF of office, warehouse and garage 
space for 13 full time staff plus a large 50,000 SF maintenance yard.  A temporary 
trailer provides additional intern office space.  Previous studies have identified the need 
for up to 10,500 SF for 20 full time staff plus 60,000 SF of maintenance yard.  Assuming 
that the Public Works Department maintains its current level of permanent staff, 
additional space beyond the existing facility is only needed for part-time staff and 
lockers.  For planning purposes, a new Public Works facility is assumed to be 4,000 SF 
with a 60,000 SF maintenance yard. 
 
Community Services utilizes the newly constructed 2,840 SF Beach Safety Center for 
11 full time Lifeguards, Parking Enforcement and Community Facilities staff.  Previous 
studies have identified space needs of 3,800 to 4,800 SF, which included code 
enforcement staff.   For planning purposes, the existing Beach Safety Center is 
assumed to be adequate in size for current staffing. 
 
Note that Council recently authorized a study to consider the feasibility of the City 
creating its own police department and other law enforcement restructuring options.  As 
Council will not consider the recommendations of this study until after its completion, 
any impact on possible facility needs is not included in this analysis.  
 
Co-location of Departments 
During previous discussions, City Council requested an analysis of City departments 
that could be co-located together which could result in staff efficiencies and sharing of 
information.  There are seven city departments in public facilities:  City Manager, City 
Clerk/Information Systems, Community Services, Finance, Fire, Planning and Public 
Works.  Additional departments - City Attorney, Engineering and Law Enforcement - are 
provided by contract services and do not maintain full time staff on city property, 
however the Sheriff’s deputies have an office space onsite, which is shared with the 
Park Ranger from the Community Services Department. 
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City Manager/City Clerk/Planning/Finance (City Hall):  Currently, the City Manager, City 
Clerk, Planning and Finance Departments are located in the same facility and are 
appropriate for co-location as departments.  Within each department, management and 
staff are located together, which provides direct supervision.  Each of these 
departments has substantial community interaction and customer visits on a regular 
basis. 
 
These four departments could also be co-located with Fire and/or Public Works, if all 
were located on the same site.  The site location would have to provide easy community 
access. 
 
An additional option considered locating the management and administrative staff of 
either Community Services and/or Public Works with the other City Hall departments.  
Both these departments require direct field staff supervision by management as well as 
administrative staff coordination.  Remote management or administration is not 
operationally efficient and is not advised for regular supervision of crews.   
 
Fire and Public Works:  Could be co-located together as was previously studied in 1991. 
 
Fire and City Hall:  Could be co-located together as was previously studied in the 
1970s; however, there was concern of having a fire station in a residential 
neighborhood.  An appropriate site would have to be located for this co-location. 
 
Request 
Staff is requesting confirmation on Table A, the preliminary space needs program that 
has been developed based upon previous studies and current condition assessments 
as well as any proposed co-locations.  This preliminary program will be used for 
planning purposes only in subsequent site analysis and scenario developments to test 
options for future city facilities.     
 
TABLE A.   PRELIMINARY SPACE NEEDS PROGRAM 
 
Departments Current Space Projected Space 

Needs 
Potential 

Co-Location 

City Hall 11,892 SF 11,000-12,000 SF With any other department given site 
constraints 

Public Works 3,015 SF 4,000 SF With Fire; with City Hall 
Community Services 2,840 SF 3,000 SF No additional capacity at Beach Safety 

Center 
Fire 6,156 SF 7,000-8,000 SF With City Hall if site constraints 

addressed; with Public Works 
Council Chambers/TV 2,636 SF 3,500-4,500 SF With any department or within the 

community 
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FISCAL IMPACT:   
 
The facility survey is within the staff work program for FY 2013-2014.  Future capital 
improvement projects would require funding in future budgets. 
 
ENVIRONMENTAL IMPACT: 
 
In accordance with CEQA standards, facility planning is not defined as a project and is 
therefore exempt from the provisions of CEQA.  
 
PRIOR CITY COUNCIL REVIEW: 
 
On May 13 and 14, 2013, City Council discussed the need for City Facility planning 
during the Budget workshops.  On June 17, 2013, City Council discussed the process 
for facility planning and on July 1, 2013, City Council discussed the goals and criteria for 
success. 
 
ATTACHMENTS: 
 
Attachment A – 2013 Existing Facilities Summary 
Attachment B – July 1990 Del Mar Community Center Master Plan  
Attachment C – 1991 Conceptual Development Plans for 1050 Camino del Mar 
Attachment D – 2007 City Site Planning Study 
Attachment E – Minutes of December 1, 2007 Community Workshop for Planning 

Options for the Use of the City Site 
Attachment F – Chronology of Fire, Public Works & Community Services Planning 

Studies 
Attachment G – 1991 Community Facilities Needs Analysis 
Attachment H – 2013 City Hall Estimated Space Needs 
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ATTACHMENT A 
 

 
Del Mar Existing City Facilities Summary – FY 2013-2014 
 

Location Departments 

FY 2012-
2013 City 

Employees 
Full Time/Part 

Time 

Facility 
Size 

Site 
Area Notes Notes 

City Hall, 
1050 Camino 
del Mar 

City Manager, 
City Clerk/IT, 
Finance, 
Planning, 
Safety, 
Council Cham. 

20 FT/5 
PT 

11,892 
SF 

68,000 
SF/1.5 
acre 

  
includes Council 
Chambers/TV* 

Public Works 
Yard, 2240 
Jimmy 
Durante Blvd. 

Public Works 
13 FT/ PT 
varies  

3,015 
SF 

63,000 
SF/ 

1.4 ac 
  

facility includes 
garage and 
warehouse 

Beach Safety 
Center, 1700 
Coast Blvd. 

Community 
Services 

11 FT/PT 
varies 

2,840 
SF 

11,570 
SF/.36 

ac 
    

Fire Station, 
2200 Jimmy 
Durante Blvd. 

Fire 9 FT/0 PT 
6,156 

SF 

19,000 
SF/.44 

ac 

leased 
from 
22nd 
DAA 

Leased from 22nd 
DAA 

Legend: 
FT:  Full time staff 
PT:  Part time staff 

SF:  Square Feet 
AC:  Acre  

 
Note:  1050 Camino del Mar’s facility size has been updated in this matrix to include the 300 square foot 
IT trailer, which had inadvertently been omitted in the June 17, 2013 City Council meeting. 

 

* City Hall Space Breakdown 
City Hall Main Building:   3,776 Square Feet (SF) 
City Hall South Building (storage/archives/restrooms):   3,020 SF 
Annex (offices, conference room, Emergency Ops Ctr):   2,160 SF 
IT Trailer:   300 SF 
Subtotal 9,256 SF 
TV Studio building/Council Chambers:   2,636 SF 
Total:   11,892 SF 
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Del Mar Community Center

CONIENTS

E)(ECUTIVE SUMMARY

INTR.ODUCTION
Background
Planning Process
Planning and Design Guidelines

KEY FINDINGS
Space Needs
Urban Planning
Parking
Finance

MASTER PI"AN ST]MMARY
Description
Planning and Design Features
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Schedule

F'INANCING STRATEGIES
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Del Mar CommunitY Center

E)(ECUTTVE STJMMARY

The components of the Community Center are:

r City Hall 10'000 SF

o Town Meeting Hall 3,690 SF

. County Library 8,150 SF

¡ Channel 38 3,600 SF
Includes 400 SF Addition

Project Total 25'440 SF

. Parking Garage 27'300 SF

Residential (R2) with a 35Vo FAR.a . e ¡ tr J,ty. .^rtYc ,a¿ aa^

I
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Del Mar Community Center

INTRODUCTION

¡ BACKGROUND The current Del Mar City Hall is lo c

elementary school building located o the

west side of Camino Del Ma¡. The
extends from 10th to l1th Streets. The site includes the
county Library located in a modular building an$ the studio
fOr Channel 3Íl the Del Mar cable television station, currently
operated by Daniels CableVision.

A number of efforts have been undertaken in the past fifteen

govemment or ta¡ration. After that, the.C-ity Council_appointed
ã" e¿ Hoc Civic Center Committee which was asked to
"address the Civic Center site alternatives". The committee

development of a Civic Center."

planning process.

2
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Del Mar CommunitY Center

I PI"ANNING PROCESS

INT]R.ODUCTION

Step One
Step Two
Step Three
Step Four

process.

Analysis
Planning and Design Guiding Principles
Alternative Plans
Preferred Plan

3
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Del Mar CommunitY Center

INTRODUCTION
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Figure 1
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Del Mar Community Center

INTR,ODUCTION
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Figure 2
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Del Mar CommunitY Center

INTR.ODUCTION

T Step One - AnalYsis

Step Tlvo - Planning and
Design Guiding PrinciPles

public functions and their support needs.

gatherings of 100.

Del Mar Community Center Master Plan - July 1991
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Del Mar CommunitY Center

INIR.ODUCTION

T Step Three - Alternative Plans

Step Four - Preferred Plan

master Plans to
of the CommunitY
SteP Two. InitiatlY

KMD developed three alternativ ere presented to the

CCC. The meeting generated a

alternatives and the Preliminary
presented to the communítY at

As a result of that worlshop it was felt that a futl community -
review would not Le possiUfe without a mofe detailed review of- ^ nt for each alternative and potential

Williams Kuebelbeck developed detaíled

alternatir financing strategies for all
e were p sented to the community at a

fourth workshoP. On the same

reviewed with the CitY Parking
Committees. The four alternat

'"flJ'iåïrnå",i'l"o':in'l&of some town and country

parking along Camino Del Mar. The Council chose
'¿lternãtive fwo as recommended by the CCç after much

ãisc,rssiot about the qualities of Alternative One'

steo Four was used to refine the preferred master plan and

devilop the final Master Plan report'

Three iterations of the Preferre
development of an Alternative
to serie as the basis of this m
scale and size of the buildings'
structures to the neighboring r
accommodation of the farmer's

The master plan presented iq thi¡ report 
-\{'as 

approved by the

õiry ¿;ú.if as tËe communiry center Mastef Plan.

7
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Del Mar CommunitY Center

¡ GOALS AND OBJECTIVES

A Source of Pride

'An Invitation

A Community Focus

INT.R.ODUCTION

categories:

. Community Center Goals

o The Role of the CommunitY Center

o Uses and Activities of the Community Center

Physical Characteristics: General, Site Organiz'atioq
Building Design.

o

COMMT]NITY CENTER GOALS
The Communíty Center should' be:

The Communíty Cmter should be a source of pride for Del Mar.

It should be buílt to endure.

It should be of high architectural quality.

The Communìty Center should øct as an open ìnvítatìon to the

citizen's of Del Mar.

The invítation is to residents of all ages.

The Communìty Cenfer should act as a symbol of the communíty

for the residents of Del Mar.

It should. be the Íoctu for øn active and involved cítízenry ' a

þrum for communítY ínterchange.

I
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Del Mar Community Center

The House for CitY
Government

A Community Gathering
Place

Outdoor Activities

Indoor Activities

INTR.ODUCTION

IrrrE ROLE OF THE COMMUNITT CENTER
The Commwþ Center should act as:

It should provide for the admiiisttatìve and representatpe

øctivítíes of Cíty govemment.

It should províde a wpportíve environment for City staff while

better selíng the cítí2erc.

It should províde Councíl meetíng space that ínvìtes and w,pports

community interchange.

It should sr¡pport attd encowage both formal altd informal
communíty and ulnral arcnts.

It should prov¡de ínvitíng gøtheríng places as an integral pafi ol
the complex

Fumer's MatlcBt
Pubtíc Presentatiorc /Events
Sítting & Relaxíng
Informal Gatheríng
I iform atìon /D is pløy s /Kìo sl<s

City Admínístatìon Functíotts
Council Charnb erc /Attdítoríum
General City Governorce Activítìes
Multí-Purpose Cítizen Meetings
Líbrary Actìvitíes
W Studío Productíotu and Broadcøsts

Performances
Public Restroom

9
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Del Mar Community Center

I PHYSICAL CHARACTERISTICS
@ should hwe the followíng physícal

cha¡acteristics:

GENERAL CIURACTENSTICS

The Community Center should be retativeþ ìnconspic't't'otts within

the greater context of downtown Del Mar.

It should frt into the pattem of buítdingt and courlyañs currenþ

found along Catníno Del Mar.

INIR.ODUCTION

The project should be desígned to onþ subtty affect the character

øndbr{anizatíon of the south enà of towrl

It should be sewitíve to the prìvacy and other impacts on the

wnounding neíghb orho od.

The project should. be predomíry*rtty residential scale, with

irrofiittton that ¡t ìs ø'pubtic Íacittty that ¡s pañ ol Del Ma¡'s

'mainstreet'.

The project should be low in height.

The project should. be buíIt wíthin the' uìstíng .45 Floor Area

Ratio.

Modest Scope

Subtle Impact on the
Neighborhood

Residential Scale

Maintain .45 FAR

10
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Del Mar CommunitY Center

T

INTRODUCTION

PHYSICAL CHARACIERISTICS
@should hwe the following physícal

characterìstícs:

SNE ORGANITATION CHARACTERISTICS

Pubtic attmtion should be drawn to the public galhering spøces

rather than to the buíldíng as a single monumen't'

Attention should. be paíd to the interactíon between the buíldings

and the open space.

Principal publìc speces should be oriented so thqt they ínvíte

passersby ínto the comPlu-

The principal publìc sp(rces and círculation routes should' create a

loctu within the comPlu-

The Communíty Center should be setback or bulfered from the

tralfrc attd noise ol Camino Del Mar.

The Community Center should. be perceived ol as a chuter of
buíldings, not as ø sìngle building.

The pedestrian enlrance should predominate, with the øtto
entrance beíny secondary.

The Community Center should respect attd tal<c advanlage of
views and víei conidors througlt, lrom and into the site.

Gatheríng Space
as the Focus

An Invitation into
the Complex

Separation from
Camino Del Mar

Cluster of Buildings

'Pedestrian Entrance
Prominence

Respect Views

t
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Del Mar Community Center

INTRODUCTION

t PHYSICAL CTLARACTERISTICS
fne Comrunity Center should' have the following physícal

cha¡aclerìstícs:

BUILDING DESIGN CHARACAE,RI STICS

The buíldìng desíSn should be discreet.

Desi7n features should be small scale and. unassuming wíthin the

largq cþ-wide contú.

The project shoul{ howøter, be recognízahle a1 ¡he Communíty 
_

CerXàr,'presentíng a dístínctíve ímage wíthout beín7 morutmental.

The physical design of the complu, should be of 4n open ínvíting

style sewíng as an ínvítøtíon to all citizerc.

The complq should be ínteractive.

The complq, should be distínctive.

It should. be símple attd modest, of ø style characterízed by its
unpretentìousness.

The style should be enduríng attd reflective of ryality

The prcject should takc ødvantage of natural liSht and passive

enety sø,ing design teanres.

Woo{ brick and tìle materíals are prefened to stone

Discreet Design

Accessible Inviting Image

Distinctive but
Unpretentious Style

Natural Light & Energt

Materials or

An,t, lø. îr,,1 '[r, u Á,1n, wì,14^ ( btr / lo t ' 
l'"",

* . ,",,J w-'v\ , " .- -/ 
ú

t2
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Del Mar Community Center

KEY FINDINGS

SPACE NEEDS

also be provided for Council members, consultants, temporary

staff and publíc uses.

Al.,
rrî¡ùn i r,i(

ül
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Del Mar CommunitY Center

KEY FINDINGS

I SummarT

space projections and staffing needs are outlined in the

ióffo*iitg ätrurt. The key polnls regarding space needs are:

¡ The current city Hall occupies approximately 5,900 squafe

feet, space for 20 staff and highly inadequate support

space;

o The new city Hall is projected to be 10,000_square feet

fot ?3 full tiine staff and-4 consultant /City Council
stations with adequate support space, including a

conference room ävailablè-in the evening for general

meetings;

related - Planning.

meetings, performances, exhibits, and others'

. The county Library, currentþ approximateLy 2,200 square

f"tt, i" fto¡gt*el to ue g,$0 square feet, as per the

CountY Program;

¡ Channel 38 will require expa6ion of its editing facilities

and increased storage, for ã total of 400 additional square

feet.

t
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Del Mar Community Center

KEY FINDINGS

Space Staft SF
Personnel Ofñces/TVorkstations
Iobby & \Maiting
Z) Person Conferenc€ Room
Support Space

Circulation Allowance

Total

Spaæ BOOI(S SF

3,155

670
424

3,725

Lrffi

B

23

Space SF
Iobby 400

Entrance
Eotry, Qtalog Check-out Desk Functions
Bookstacls, Reference, Periodicals
Children's Areas

130

tl75
3,400

1,300

Project Program Summary
Figure 3

Town Meeting Hall - 100 people total seating (1500)

Conference Room
Rest Rooms
Subtotal

Spaoe SF
EditingRoom & StorageAddition 400

m
4m
2m

T1OTAL SF

TOIAL
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Del Mar CommunitY Center

KEY FINDINGS

IJRBAN PI"AITINING

PARKING

The project site is located at the
commeróial district along Camino as

a "gateway statement" desigr¡ the sitt

Ceñtra] Del Mar to the south. The
project to subtly impact the ha¡acte

iotrtft end of town. 
- 
In keeP rg with

Cu*ioo Del Mar, the Commuñity Center is to be sin49 story,

;;;ii"gquiet oíT-the-street couityards. I:ndscaped edges of

iÈ ri6 äË to buffer the project from adjacent residential

neighborhoods.

The provision for and treatme
Center was an imPortant Part
reflected in the master Plan th
placed in an undergound
îo be dedicated to useable
out of view. The Parking requ
proiect was based on city zoning requirements, taking
äAu-tug" of one half of the allowable sha¡ed use'

¡
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Del Mar Community Center

KEY FINDINGS

Existing Neighborhood

oaeh N
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o^t4 ll,to PEt HAÊ td.

t+ltutþt êg!+"'"

Neighborhood and Site AnalYsis
Fþre 4

*rË

oçK.

þté?A

è\AÞÞtf r
èç

T

Enisting Site
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Del Mar CommunitY Center

KEY FINDINGS

FINANCE

property tan rates.

Key financing findings include:

o Probable development costs for the Community Center are

estimated at $4.77 million.

¡ The issue of using the remainder of the available FAR for

commercial use w:as addressed as part of the financial

Meeting.

e Possible based on
n 85, Certificates
Obligation Bonds.

o Total annual deb
from $250,700 wi
$412,000 with no
use of COP's.

I
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Del Mar CommunitY Center

MASTER PI,A}I STJMMARY

¡ DESCRIPTION

needs.

3 . J l rl l,ar' '^tttyc 
otl q^

t9
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Del Mar Community Center

a l¡r¡l¡a
l¡a t. rc.

MASTER PI,AN STJMMARY

CAII¡O DfL IAr

Upper lærrcl Plan

G I¡XO ITL IÀI

PATfING
aa ¡t¡...

tL.trt / ta.t aata
rL.ttr

?¡rtl¡r
I¡ar.a..

F

tL. !¡a

PARf,INC
It lr¡..!

fú.12a

rart a.t¡

t

PANTING
It tt¡...

Master Plan
Figure 5

t

CITY HALL
EL. l!5

LII¡À¡Y
Tll¡^cl

ÌL. t a0

?LAZA
EL.taa

TOWN
MEETING

HALL
EL. IS CHÂNNEL 38

EL. Iß

COURT

lL.t¡t

H¡- /MEEIING
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tf,.¡la
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Lmer Level Plan
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Del Mar Community Center

MASTER PI.AN S['MI\,IARY

North Entrance to Community Center (llth Street)

Sketches
Fþre 6

I

Main Entrance to Community Center (ffth & Camino Del Mar)
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Del Mar Community Center

MASTER PI,AN SIJMMARY

CAIIiO D¡L IAI

PARf,ING
tL.laa

tsa

IL¡II

PATTTNG
t.trarta Iarl.l

lL.l¡a

Axonometrlc

Axonometric
Figure 7

LIBRANY
tL.laa

CITY HALL
EL-t 35

3t
tL.tlr

TOWN
MDETTNG

HALL
t[.lra

counT
lll

I

T

Town Meeting ltrall Entrance Elevation
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Del Mar CommunitY Center

I

MASTER PI,AN SUMMARY

EICÎION ÎAIOUGII LIITATY LOOITTfG ßOUÎE
I

l¡.t

lrcuoN TElouGt c¡T.r ll^tL L(xrrl¡fc ¡oull

cúl¡. Dal Iú

Cúlro D.l Iù

l¡. ¡40

J4
-E¡Ê¡¡L-¡¡¡J¡f-

tdtl{ c¡u¡.! t,

Î.ri ll..3l.¡ E¡ll

t

Sections
Figure 8

cttylld& Xlbrüy Elßv¡trot @ I¡qmffourt
d
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Del Mar CommunitY Center

MASTER PI"AI{ ST]MMARY

buffer to the street.

Camino Del Mar.

PI,ANMNG AND DESIGN
FEATT]RES Role and Uses of the Community Center

presentations, TV productions and lectures.

ãtt1ta..aaaa ' at'a^ tttlî
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Del Mar Community Center

I

MAS1ER PI"AN SUMMARY

Open Space

lan would be organized a¡ound outdoor courts

are to serve as public gathering spaces and
t"ugTg and relaxation. The outdoor spaces

Del Nf,a¡ as invitations into the complex The

lower court supports the Town Meeting Hall as a outdoor

forum for community gatherings. The site's open spaces a^re

intended to interact'wlth the buildings as do the courtya¡ds that

currentþ exists along Camino Det Ma¡ to the north'

Physical Presence

The goal of the project is to make its presence known as the

Comñrunity Centèr, 
-but 

in ari unÍßsuming way affecting as

subtly as possible the character and organiz.ation of the

nãigñUortl^ooO. The proposed. plan would create a complex of
r-ãlt scale buildings, atlempting to make the co:nplex
i"futi*ty inconspicirous witñin lhe downtown of Del Mar. One

stOry buitdings fòlow the scale found elsewhere on the street.

PHASING

However, the City Council withdrew that constraint as

potentialíy ümiting the abílity to- develop the.most effective
llan requires that the existing

e construction of the new one'
ain Part of the analYsis and
are develoPed.
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Del Mar Community Center

II,IASTER PI"AN STJMMARY

I SCHEDIJLE

DEL MAR COMMUNTTY CENTER
DESIGN AND CONSTRUCTION SCHEDULE

PHASE TIME

12 *rcts

16 wcls

wecls

wccls

*pcl¡

rpcfß

oontts

Evahulio¡t

húFlt

PERIOI)

Devdopnart

PERIOT)

Dænaß

I

26Del Mar Community Center Master Plan - July 1991
35 July 15, 2013 Item 14



Del Mar CommunitY Center

FINAI{CING STR,ATEGIES

COMMUNITY CENTER
DEVELOPMENT COSTS Figure 9

costs for
costs a¡e

2. Alternative 2 he

on CitY staff and communitY inP-ut

of Ciiizen Task Force and Public
meetings described above.

able develoPment costs for
at 54.17 million. These

."åo'åÏ"räH'üä:ff iuo""
87 million for the librarY

(including associated pa¡kin€), and $0.57 million for parking

(other than for the Library).

in a single phase then
be incurred bY the CitY

ou,n ofEce sPace leases for
nth. AvailabilitY of

orñ|fl.

T
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Del Mar Community Center

FINANCING STRATT,GIES

FINANCING METHODS Figure 10 presents a description of the
financing methods for the proposed Del Ma¡

alternative

Center.

Certificates of Pa¡ticiPation (

many of the state statutory
nds and do not require voter
's have become one of the most
rnment to finance civic centers

General obligation (Go) bonds are funde! throSch revenues

ginerated by-ad valorem property tanes. Since Proposition 13,

lhey require a two-thirds voter approval.

Revenue bonds (and lease revenue bonds) are municipal bonds

serviced with reùnu dicated

source. In the case service on

tne Uon¿s would be e CitY for
the new CommunitY Center.

COP's and GO Bonds a¡e considered the most logicål financing

General Fund revenue sources
puy-""t, without increasing the ad valorem property tax levy

on local property owrers.

.the State of California offer
ce its debt financing

, the CountY could exPect
Proposition 85 funds, if

successful, to apply towa¡d the library portion of the

Community Center Project.

T
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Del Mar Community Center

FINANCING STRATEGIES

DEL MAR COMMTINITY CENIER
DEVELOPMENT COST ÀSSUMPTIONS

DEVEIOPMEI{T ALTtsRNATIVE 2

u
Dr ADMINIBflA'IION CEANNB.tû MBETING/I¡BA LtDMny PAII0NG TOIALPIoJECT
Ir.ft U¡lb Tddcdr Urlt fior.lcd U.ll¡ .!!l,jg! _J Urfr Toadcúr Ur!¡ -3l!l]ç4

Eúlldh3lb.¡l 3ursF ro,ün $$,0o ¡l(I) ¡tL,(m XÉÐ ¡319,6æ I,150 W\19 z¿2Æ 3lgt0¡æ

TæIopovcoro ilS/SF 9Jæ t297100 ¡m- ¡þ,([) 9Ín *zrfi t,l!þ t2û31$ 2r:l$ ¡513Jæ

ffi¡: 95Fc.. 95

0!l3r
3tçco¡ndc tfSF 0 ¡ IP g,AO 1ln 3r,6'þ

15z,a
ó1¡rctroæd 33t/sF, L9ro ¡566tæ la9$ 31?O,t20 ng SlßtJaæ

1d¡¡ lLd co.tr ¡l¡56Jæ ølÐ ¡39¡æ ¡l,õn¡æ stl5raó tar859ro

r..in-hd.dco.' fÏffitñì fE5ffi] f3l7õ'l fT[Fml f-çZml fg,Zdffi]

Smte X¡da.l¡cl¡¡rùlh.D¡q $ll¡lnrX¡¡bclbct ¿ A¡ddo, b.

Development Cost AssumPtions
Figure 9
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Del Mar Community Center

I

FINANCING SIR,ATEGIES

ALTERNATIVE FINANCING METHODS
DEL MAR CIVIC CENTER

Considerationc/Poæntial for Usc
Financing

Terms

Revcnuc
Sourcd
SccurityUses

Public
AgencyTechnique

. Dctlt scrl,icc pû¡d by arrrr¡¡l møqriat¡on ftoltt Gcncr¡l Futtd.

. Docs not rcly on irrrcaæ in prcpeny o¡; rcqui¡es otl¡cr gabþ

so¡¡tc of rpvcnucs (e.g. gerrcral tares, oúcr Gcncral Fund

rcvcnæs).
. Gercrally carries sligttly higlrcr inærcst rate lhü G.O. bottds

due to high€r dsk to COP prcluscr (City cst Erminate c
default on lcase agr€cÍtant ).
. Require.r inclusiqr of rcsvc fund and funded inææsc during

cqrsh¡ctiú in bond ûnor¡rtr (or ptedge of nronies frottt other

!rccurc slüroc, e.g. Gercral Fund).

. Gencral F¡md rwtnr¡esc¡r bc ¡dicdtoc¡úd dcbt st¡icc;
rernaining dcbr svice will bc mct by 4propriate irrcrease in
propcfty tor f8re.
. Mus be rñd for '¡rblic gmd;" ctn nor bc rscd for priraæ

usc (e.g. commcrcirl devctopnøt).
. Requircs2/J wær4proy¡t
. l¡west coct fin¡¡rcing mechnirm duc o high level of sæurity

tobondFñhætrs.

. Similû to CþPs but hg-Entl tgræmcnt rathcr tlun annr¡al

qpropriation of frm&.
. Requir€s sablo oucc of ¡wcmrs as leæ poymcnt (c.g.

Gercral Fund conrih¡t¡on).
. Like COPs, can be is$¡€d at t¡r€xønpt intercst raæ (if less

ll¡¡n 15% of yocceds for pivatc uscs) or t¡¡able intcrest rate;

4p'roximately 3 point s¡ead benreen tax4rempt 8nd tarablc

fat€s,

Annr¡al leasc

Fymcntby
iss¡ec
rcpmessiqt
of lcaæd
propcrty in
crt¡lt of
default

Unlimitcdad
velorqn
propcfty trx;
full faith and
c¡rdit of
isg¡cs

Annu¡l lcaæ
pcymcntby
iss¡cc
rcpæc.rsiolt
of lcased
popeny in
evcnt of
dcfault

Pr¡blic
entities
wiû
lcasing
and bo¡-
rowing
pow€fs

Any
lcsl
sgeficy
s,ilh
propefty
lax
potl/cfl¡

hlbtic
cntitiel
non-
pro6ts
with
pow€f to
issue

f€YenlÞ
bortds

Many pblic
fæilitics and t¡pcs
of cquipmat

Acquisitiolt,
oonsEuction. q
impovenrcntof
rcal prtpcrty fc thc
pblic good

Many pblic
fæilities md typcs

ofequiptncnt

Negüiatod
learc agrec-
Ír€nl; conEæt
t€flns Ysry

Eonds sold o
highest btutdet

Max.l2lo
ints€st ra¡€

CERTIÍICATES
OFPARTICIPA.
TION (COP'S)

GENERÂL
OBLIGATION
(G.O.)BONDS

LEASEREVE.
NUE BONT'S

Alternative Financing Methods
Fþre 10
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Del Mar CommunitY Center

FINAI.ICING STRATEGIES

ALTERNATIVE F'INANCING
STR,ATEGIES Figure 13 presents the projected debt service costs to the City

of-Del Mar under four-altêrnative financing strategies:

Strategt #1: Certíficates of Pirticipation; Proposition 85 Funds

The first stratesr assumes that the City would be

successful i¡ s$i¿ining Proposition 85 funds to the library'
Ttre $1.87 million potential.Iy available in Pro^position 85

funds is subtracted from thé estimated total 54.77 million
àevelopment costs to sts that would

be finänced through The required

debt service on thã COP's estimated

$250,700, to be paid out of General Fund Revenues'

strategt #2: Certífi.cates of Particþation; Ng Proposítion 85

Funds

The second stratery assumes that the city would not be

successful s for the liblary'
The total would equal

debt service.$4.91 mill _ .oeDl
Assuming $5ô,000 in p-rivate a¡nual donations for the

libt*y, tie remaining aeUt service PaypgllJote paid out

of Géneral Fund revenues would equal $361'900'

Strategt #3: Gercrql Oblígation Bonds; Propositíon 85 Futtds

$200,000 home is estimated at $36 under this strategy'

¡
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Del Mar Community Center

FINANCING STR,ATEGIES

Strategt #4: General Obtigatíon Bonds; [9 Propositíon 85
Futtds

The fourth stratery assr¡mes that the City would nol be

successful in obtaliing Pròposition 85 funds for the üÞt*y.
The total GO bond a¡nount under this stratery would
equal $4.S7 millier¡ requiring $404,000 in. annrral debt
se'*ice. Assuming a Gènerat Fund contribution of
$150,000 would bé applied towa¡d debt service, the
remaining amount financed by taxpayers- would equal

$204,000 per year. The resulting annual-9gs1 t9 a
homeownèr with an assessed valuation $200,000 home
would equal $77.

T
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Del Mar CommunitY Center

FINANCING STRATEGIES

FINANCING COST ASSI,JMPTIONS

c.O. BO¡IDS LXO CBRTIFICATES OF PARTICIPATION (COP'S)

COP's

General
Obligation
G.O.) Bonds(

Interest Rate
Loan Term (Yea¡s)

Issuance Coss (% ofDevelop. Costs)

Funded Inærcst (Years)

Reserve Fund (Years P&I)

Loan Constant

7.4%
30

3.0%
0 (1)
0 (2)

0.08385

7.3%
30

2.0%
N/A
N/A

0.08303

trTnancing Cost AssumPtions
Figure 11

[¡ n tt,.rs intcrcst duing construction paid from othcr source'

(2) Assr¡mes General Fundrcsen'", - o,t o f€venues pledged as tlserve fund for bonds'

Sou¡cc: S/illiams-Kuebelbcck & Associaæs, Inc'
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Del Mar Community Center

FINANCING STRATEGIES

DEL MAR COMMTJNITY CENTtsR
FINAI{CING STRATEGIES SUMMARY

DEVELOPMENT AL1ERNATIVE 2

STNATEGYÍT

.CþF¡

. Coury ¡eocivct
P¡sp,85 fi¡ndiDg
følihry
. R¡m¡ining co¡t¡
ñnuæd þ Gcocrrl
Fu¡d

¡4,770,000

8l,t67,mo

slgß.m0
¡t?,090

sa990.090

.COP¡

. County docr NOT
eivcPr,op. t5
tuding følitrry
. City rËcdvc¡
$$,0(X) pcr ycrrin
pdvrtc dmnionr
forlibrsy
. Romrining co*r
fnrnocd by Goænl
Fund

¡4,770,0æ

¡0

¡,f,710,m0
¡143,100

¡¡09t3,1q)

. GO Bond¡

. Coo¡ty ¡ræivo¡
Prop.85 fundng
forlitrry
. C¡c¡c¡rl Fud
ocibr¡ionof
$l$,O(X) pcrycc
. Rcorining conr
6D.¡æd bytu-
F''(rl

¡4.770,m0

¡r,t67,m0

¡2,90:1,000
¡5t,060

æ"961,0ó0

. GO Bo¡tds

. Cor¡lty doc¡ NOT
rccdvc hop. t5
funding forlibrry
. City roccivc¡
S50,000 pcr ¡'err in
prlvetc donationr
for library
. CrrrnlFund
coribr¡ion of
tl$,$0 pcr ycrr
. Rcmcini¡g cof¡
ônrnccd by rn-
F''Et8

¡4,770,m0

¡0

¡4,770,m0
¡951æ

¡4,8ó5,100

STRATEGYfr¿ SN,ATEGYf,' STRA u

ASSTjMPTIONS

C(F.TANALYSIS

Tod F¡tirnûd Dweþmcnt Colr

teo: hop, t5 Ubnry Fundt (l)

Amd¡¡¡ Fi¡!¡cÊd thougb COP'VEoadr
I¡¡¡aæ Co¡¡¡ (2)
Td.l CþP/Bod Amount

Amûd AnL E¡mccd By GcacnlFund

An¡u¡l Am¡ Financcd by Trrpa¡ur

TsR¡c(Ð

Amu¡l Homcownct C,oi
pcr S2{D,000 Ar¡c¡¡cd V¡lu¡tio¡

t150.71.

s0

N/A

$.m

¡361,956

¡0

N/A

¡0.00

¡150.000

s95,852

0.01$

$l$,000

l2tt,%7

0.03t6

N/A = Not Apilic¡Hc.
O) Eqr¡¡b ¡ot¡l æn¡m¡cioo colt¡ fc librúy ñoG TrHc ?.

Gl) Bi¡od or i¡¡o¡¡'¿¿ ootlt by ñneæíry nahod r¡ follow¡ OOP¡1 3ßç G.O. Bod¡: 20%

€) Br¡cdo¡ 3G'ycüGro üdi¡ærcrrûc¡¡¡follosr: GO[t¡: 7.1% G.O.Bo¡d¡: 7'3%

Ai O.y b¡¡ bccn plcdgcd dondo¡ of tf),üþ pa ycr fø Ð ¡æo fu rhc lihuy (bcgid¡g in tgtE). ThE¡o fiDù wil bc rcccivcd by tl: City' - ¡¡i- O ¡.rhJ, Ul Unop. 85 ñ¡od¡ r; dod þ ñDlroc ¡ihff] @¡f¡udo. tùc.o ñ¡¡d¡ would mt bc qPlicd 3o æmnùdty c€oEr dcàa

anricc fq thc rtrndning fæiüdcr.
(Ð Br¡cd on l9t9P0 ¡¡¡c¡¡od vdr¡¡ioo of t52t,99¿t92-

Sorau Kryln.Mcllryhlin Dht CLy of DGt Mr; Wllli¡nrKrrbclboct & A¡oddm' l¡c'

l%.u gn.n

Einancial StrategÍes SummarY
Figure 13

I
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Del Mar City Site Planning Study

Community Workshop Agenda:

11:20
12:00

-
-

10:50
11:20

Group Discussion
Summary and Council Discussion

4.
5. 

10:50-10:10Break-out Workshops3.
10:10-9:50Financial Analysis

Presentation of Illustrative Scenarios and2.
9:50-9:30General Overview and Introduction1.
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Site The Proposed Garden 
Development

Cam
ino Del M

ar

10th Street

11th Street

N
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Cam
ino Del M

ar
N

11th

10th

Camino Del Mar

11
th

S
tre

et

10
th

S
tre

et

7,183 SF

2,168 SF 2,539 SF

305 SF

31 Parking Spaces

25 Parking Spaces
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Scenario A

N

• Single level City Admin.
offices

• No mixed-use
• Surface parking
• Public plaza
• 68 non-residential parking 
spaces

• Net cost to City:  $7.2 M

Scenario B
11

th

Camino Del Mar

10
th

Camino Del Mar

11
th

10
th

• Two level City Admin. offices
• Two levels of parking
• CDM commercial frontage
• 8 town homes w/garages
• 226 non-residential parking 
spaces

• Net cost to City:  $5.5 M

• Single level City Admin.
offices

• Two levels of parking
• CDM commercial frontage 
• 10 town homes w/garages
• 237 non-residential parking
spaces

• Net cost to City:  $3.7 M

Scenario C

11
th

10
th

Camino Del Mar

Scenario D

11
th

10
th

• Single level City Admin. 
offices 

• Mezzanine level @ City Admin.
offices

• Single level underground parking
• CDM commercial frontage
• 9 detached single-family homes
w/garages

• 135 non-residential parking 
spaces

• Net cost to City:  $0 

Camino Del Mar
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Scenario A Camino Del Mar

N• Single level City Admin. offices
• Surface parking
• Public Plaza

City Admin. offices
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Scenario A

• Least expensive construction type/surface 
parking 
• No commercial uses

Opportunities

Net cost to City for City Admin. Offices:  $7.2 M

Preliminary Feasibility Analysis
11

th

Camino Del Mar

10
th

• No $$ offset from private development
Challenges
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Site Plan Level 1

Mtg.

City Admin. offices
20,000

Lobby

Café
2,400

Retail
4,000

Retail
2,000

Restaurant
4,800

Deck
1,500

Open

Open Open Open

Roof Garden

Grasscrete Drive

Sidewalk Seating

(8) Town homes

Drive

T&C Parking

Camino Del Mar
a

a

b

b

11
th

10
th

Scenario B

N
• Two level City Admin. offices
• Two levels of underground parking
• Commercial frontage along CDM
• (8) attached town homes w/garages7 60 July 15, 2013 Item 14



City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Level P-1/P-2 Plan

Camino Del Mar
a

a

b

b

11
th

10
th

22

20

24

3

29

6 5% Slope

FlatF.F. 126’

Meeting
Space

F.F. 114.5

DN

Grasscrete Drive

(8) Town homes

Drive

Scenario B

N
• 226 parking spaces
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Section A-A

Camino Del Mar

Mtg. Space

City Admin. offices

Parking P-2

Cafe

Parking P-1

Section B-B

Parking P-2

Parking P-1

Retail

Res.

City Admin. offices

Scenario B

26 ft height limit

14 ft Height Limit

Camino Del Mar
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City Site Study City of Del Mar 
Roesling Nakamura Terada Architects • Keyser Marston Associates

Scenario B Preliminary Feasibility Analysis

Net cost to City for City Admin. offices:  $5.5 M
Opportunities
• New retail and restaurant uses along CDM 
• New parking:  144 commercial spaces and 82 public 

spaces
• 8 attached town homes w/garages as buffer to 

existing residential

Challenges
• City has high parking requirements/structured   

parking is costly

Parking P-2
Parking P-1

Cafe

Res.

Camino Del Mar
Off.

Mtg.

Parking P-2
Parking P-1

Cafe Off.
Camino Del Mar
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Site Plan Level 1

a

a

Camino Del Mar

11
th

10
th

City Admin. offices
20,000

Meeting
Space

Café
1,200

Retail
6,400

Rest.
5,000 Lobby

Sidewalk Seating

Atrium

(5) Town homes

Drive

T&C Parking

(5) Town homes

Patio Seating

Planted
Wall(s)

Scenario C

N
• Single level City Admin. offices
• Two levels of underground parking
• Commercial frontage along CDM
• 10 attached town homes w/garages11 64 July 15, 2013 Item 14
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Level P-1/P-2 Plan

a

a

6

30

6 5% Slope

FlatF.F. 126’

F.F. 114.5

DN

22

21

30

11
th

10
th

(5) Town homes (5) Town homes

Scenario C

N
• 237 Parking spaces
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Section A-A

Parking P-2

Parking P-1

Retail

Res.

Camino Del Mar City Admin. offices

Scenario C
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Scenario C Preliminary Feasibility Analysis

• Net cost to City for City Admin. offices:  $3.7 M

Opportunities
• New retail and restaurant uses along CDM 
• New parking:  152 commercial spaces and 85 public spaces
• 10 attached town homes as buffer to existing residential

Parking P-2
Parking P-1

CafeCamino Del Mar
Off.

Res.

Challenges
• City has high parking requirements/structured parking is 

costly
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Site Plan Level 1

Camino Del Mar

11
th

10
th

City Admin. offices
20,000

Meeting
Space

Café
1,300Retail

4,950

Lobby

Sidewalk Seating

Mezzanine

9 Single-family homes

Drive

T&C Parking

Rest.
3,000

a

a

Scenario D Sidewalk Seating

N
• Single level City Admin. offices w/ Mezzanine
• Single levels of underground parking
• Commercial frontage along CDM
• 9 detached single-family homes w/garages15 68 July 15, 2013 Item 14
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Level P-1 Plan

5

FlatF.F. 126’

6

11
th

10
th

16

24

29

24

(9) Single Family Homes

5

6

Camino Del Mar

Drive

Scenario D

N
• 135 Parking Spaces

a

a
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Section A-A

Parking P-1

Retail

Res.

Camino Del Mar
City Admin. offices

Scenario D

Mezz.
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Scenario D Preliminary Feasibility Analysis

• Net cost to City for City Admin. offices:  $0

Opportunities
• New retail and restaurant uses along CDM
• New 68 commercial parking spaces/relies on shared parking
• New 67 public parking spaces
• 9 detached single-family homes w/garages – supports 

highest land value

Parking P-1
RetailCamino Del Mar

Off.
Res.

Challenges 
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Opportunity to Meet
Affordable Housing Requirement?

• Market prices for “for-sale” housing in Scenarios 
B/C/D assumed $1.3-$2.3 M range

• Low-income housing unit price, three-bedroom unit 
in San Diego County = $190,000±

• Additional cost to City for one affordable unit = $1.0 
million±
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Scenario A

N

• Single level City Admin.
offices

• No mixed-use
• Surface parking
• Public plaza
• 68 non-residential parking 
spaces

• Net cost to City:  $7.2 M

Scenario B
11

th

Camino Del Mar

10
th

Camino Del Mar

11
th

10
th

• Two level City Admin. offices
• Two levels of parking
• CDM commercial frontage
• 8 town homes w/garages
• 226 non-residential parking 
spaces

• Net cost to City:  $5.5 M

• Single level City Admin.
offices

• Two levels of parking
• CDM commercial frontage 
• 10 town homes w/garages
• 237 non-residential parking
spaces

• Net cost to City:  $3.7 M

Scenario C

11
th

10
th

Camino Del Mar

Scenario D

11
th

10
th

• Single level City Admin. 
offices 

• Mezzanine level @ City Admin.
offices

• Single level underground parking
• CDM commercial frontage
• 9 detached single-family homes
w/garages

• 135 non-residential parking 
spaces

• Net cost to City:  $0 

Camino Del Mar
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Del Mar City Site Planning Study

Community Workshop Agenda:

11:20
12:00

-
-

10:50
11:20

Group Discussion
Summary and Council Discussion

4.
5. 

10:50-10:10Break-out Workshops3.

10:10-9:50Financial Analysis
Presentation of Illustrative Scenarios and2.

9:50-9:30General Overview and Introduction1.
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Historical Timeline 

Fire Department & Public Works Facilities Planning 
(summary) 

 
1960 – City of Del Mar fire department is responding to fire calls with a single truck and 2 full-time 
firemen housed in a rented double-garage at 2120 Grand Ave. (behind a business called “The Patio 
Shop”) operating on a $26,000 yearly budget. 
 
1960 - The Fire Dept. moved to its new “temporary” station at the former forestry station in the 
Fairgrounds.  
 
1962 – Dept. settles in a building constructed during late 1935 - early 1936 for the Fair. 
Staff includes: 1 Permanent Chief, 2 Permanent Captains, 12 Call-Firefighters; a 750 GPM LaFrance Fire 
Truck and the 1000 GPM CDO’s Pumper for 1,100 Del Mar homes. 
 
1963 – City Attorney Luther Leeger recommends a lease termination on the existing Fire House, 
reasons included rent increases and a too-distant location relative to the city center. 
 
1966 – Architect’s elevation drawings and room layout for a two-bay Fire Station totaling 2,348 sq. ft. 
 
1975 – Siting a study of Alternatives, a Letter from Fire Chief William Tripp to The Planning 
Commission states: “We rent the above mentioned building on a yearly basis since our position here 
was meant to be temporary.”  The letter recommends and ranks proposed sites as such: 

1) 1050 Camino Del Mar: Very Good, City Owned 
2) Court & 21st St. Parcel: Very Good, City Owned 
3) 321 14th St.: Very Good, Small Privately-Owned House 
4) 1753, 1701 Grand Ave.: Fair, Open Lot Private Property 
5) 1757, 1759 Grand Ave.:  Fair, Open Lot Private Property 
6) 1201 Camino Del Mar:  Good, Open Lot 
7) 2200 Jimmy Durante Blvd.:  Very Good, Fairgrounds-Owned (current fire station site) 
8) Jimmy Durante Blvd. & San Dieguito Dr. (SE Corner):  Good, Open Area, 100 yr. flood 
9) 2010 Jimmy Durante Blvd.: Good, Needs Fill, Subject to 100 yr. flood 
10) 2236 Jimmy Durante Blvd.: Private Property with Large Building on Lot, fill needed 

 
1976 – The former St. James Academy North Building is converted to City Administrative Offices. 
 
1977 – Letter to Joseph Gerber of Simpson & Gerber AIA concerning proposed Civic Center Master 
Plan model: The site at 1050 Camino Del Mar would include a new Library, Administrative Offices, A 
Fire Station (at the North side) and Council Chambers. The final result was an arrangement with 
General Contractor John C. Read for a $50,000 remodel of 1050 Camino Del Mar 
 
1979 – First known date for application from the San Diego Coast Regional Commission (State of CA 
California Coastal Commission) for work proposed at current Fire Station location - “to construct a 18’-
0” h. single-story 4,000 sq. ft. structure to house Del Mar Fire Dept. fire engines.  Site is totally paved.  
Structure is to be temporary.”   

Permit approved 7/11/1980 and that year a 4,000 sq. ft. metal structure 50’-0”w. x 80’-0”l. x 
16’-0” h. at eave (20’ center bay with 2 @15’ bays on either side) costing $15,000 was purchased. 

ATTACHMENT F 
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1991 – Robert A.M. Stern Architects prepare the Del Mar Community Center Plan which calls for a 
Library, Meeting Hall, and City Hall on the 1050 Camino Del Mar site 
 
1991 – Ernst & Young’s Facility Needs Analysis for Fire, Community Services and Public Works.  It 
identified that Public Works needed approximately 10,000 SF of building on a 1.5 acre site, the Fire 
Station required an 11,656 SF facility on a .9 acre site and Community Services required 4,882 SF to 
meet future demands. 
 
2000 – The Limbach Company’s appraisal of the Fire Station property as a portion of the fairgrounds 
and as a portion of APN 299-030-01 owned by the State of CA was $375,000.   
Fair market rent was appraised at approximately $45,000/yr.   
Circa 2005 rent was $52,000/yr. (In 2013, rent is $75,430/yr.) 
  
2001 – Don Iler, Architect draws up proposals for a 8,000 sq. ft. City Hall, 2,200 sq. ft. Meeting Hall, 
2,800 sq. ft. TV Station and 12,000 sq. ft. Fire Station on the 1050 Camino Del Mar Site.   
 
Iler also draws proposals for an approximately 12,000 sq. ft. Fire Station on Parcels 30/31 (2236 Jimmy 
Durante Blvd.) with an additional 1,750 sq. Public Works Administration Area.  Another study shows a 
2-story Fire Station variation at 13,500 sq. ft. excluding a Public Works Administration Area.  This study 
ranks suitability with an evaluation matrix in this order: Parcels 30/31, The Winston School Site, 1050 
Camino Del Mar, and an existing gas station (941 Camino del Mar).  
 
2002 - City of Del Mar Financing Options presentation:  Includes 25 Year Amortization cost 
breakdowns for a $3.2 million Fire Station-only option and $6.6 million Fire Station and City Hall option 
utilizing General Obligation Bonds, a Community Facilities District, or Certificates of Participation. 
 
2002 – RRM Design Group develops plans for a shared 2-Story Fire Station at 13,530 sq. ft. and Public 
Works Administration Building at 1,800 sq. ft. on the Jimmy Durante Blvd. & San Dieguito Dr. lot 
(Parcels 47 & 48).  
 
2006 – Design for a 24’x60’ “commercial modular office for temporary fire station” - $92,159.00.  
Another design for a prefabricated modular Fire Station House was estimated to cost $180,000 and 
installed would be $353,805 in 2006 dollars. 
 
2007 – RNT Architects proposal for 1050 Camino Del Mar: City Hall (14,500 sq. ft.) and Council 
Chambers (4,500 sq. ft.), Meeting Room (1,000 sq. ft.), Café (2,400 sq. ft.), Retail (6,000 sq. ft.), 
Restaurant (4,800 sq. ft.), 8 Residential Units (avg. 1,600 sq. ft. each), and structured, below grade 
Parking.  

 

2008 – RNL Design for a proposed Fire Station (approx. 13,000 sq. ft.) on the Jimmy Durante Blvd. & 
San Dieguito Dr. lot (Public Works yard) 
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Attachment G
City Hall Preliminary Program

Staff (incl.

PT)

Gross

Square

Feet (SF)

Compare

to Existing

SF

Reception

Receptionist 1

Waiting Area

Public Counter 1

Public Information Area

subtotal Reception 2 1,100 400

City Manager's Office

City Manager 1

Assist CM 1

Assist to CM/HR 1

Intern 2

Admin Assist 1

Storage

Conference Room

subtotal City Manager 1,600 1,500

City Clerk/IT

Clerk 1

Asst. Clerk 1

IT 2

Records Intern 1

Storage

subtotal Clerk/IT 1,300 1,100

Planning

Director 1

Planning Staff 4

Intern 1

Code Enforcement 1

Conference Room

Project Storage

subtotal Planning 1,500 1,300

Finance

Director 1

Finance Staff 3

Admin Assist 1

Intern 1

Conference Room

Project Storage

subtotal Finance 1,400 1,200

Ranger

Ranger 1

Sherriff office 1

subtotal 300 100

Other Copy Room

Lunch Room/extra conf.

Restrooms

subtotal 1,300 600

Corridors, Archives. 3,000 3,056

Total 30 11,500 9,256

incl. interns SF Ex.SF
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