Del Mar City Council Meeting Agenda
VIA TELECONFERENCE ONLY
1050 Camino del Mar, Del Mar, California

June 15, 2020 City Council Meeting

INFORMATION RECEIVED
AFTER THE COUNCIL AGENDA
WAS DISTRIBUTED
(“Red Dots”)

From:
Sent:
To:
Subject:

Joel Holliday <jh@thehollidays.com>
Monday, June 15, 2020 10:57 AM
City Clerk Mail Box
Oral Communications Red Dot Letter to be read into record at City Council Meeting of
June 15, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Mayor, Council Members and City Manager:
Thank you, Council Members Parks and Worden for distributing the Summary Statement Re Winston & The City of Del
Mar dated 6/2/2020. It has alerted the community to the facts of an important issue with substantial financial
implications for the City and it answers with facts some of the misinformation spread by certain individuals regarding
the lease negotiations.
Winston is a school deeply appreciated by the students and their families. The funds raised by Winston donors toward
the purchase of the property were also valued. However, agreeing to Winston’s current unreasonable demands to
radically change the lease terms would amount to the City providing a gift of public funds to the school, as clearly
articulated in the Summary Statement.
Winston initially entered into a lease in 2004 with the School District, for $197K/year. In 2008, Winston signed a lease
with the City for the same amount, with the obligation of rebuilding the school. Winston had competent administrators,
advisors, board members, and legal representation when entering these leases. Winston was not somehow “taken
advantage of”.
Ten years later, Winston, after: (a) having enjoyed almost $2 million in no rent payments (credits from the amount
Winston donors contributed to the purchase price), and (b) having failed to plan and raise funds for the rebuilding of the
school, and (c) facing the obligation in 2023 of beginning to pay in cash, rent of $197K per year, the school is looking to
the City to solve its problems.
In “normal” circumstances the City should not agree to such demands, but in the unique and dire financial situation that
the City now faces due to the economic impact of the COVID-19 pandemic, it is even more critical that the City not
accede to Winston’s proposed terms.
The City is faced with a daunting task of managing its way through this crisis. It’s understandable that, after 2 years of
good faith negotiations, only to be met with a stubborn, intransigent stance by Winston, that the City has decided to
conclude the negotiations and focus on making the Shores Park a reality. The many citizens who have supported the
purchase of the property and participated in the planning of the park applaud this difficult but necessary decision.
Thank for reading this letter into the record at the Council meeting this afternoon.
Respectfully,
Rosanne and Joel Holliday`
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From:
Subject:

City Clerk Mail Box
FW: Thank you to Parks and Worden Re: Winston School Report

From: Shirley King <shirleyking319@gmail.com>
Sent: Sunday, June 14, 2020 7:58 PM
To: Ashley Jones <ajones@delmar.ca.us>
Subject: Thank you to Parks and Worden Re: Winston School Report
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Hi, Ashley
Could you add this note of thanks to Council Members Parks and Worden for the public communication on Monday,
June 15, 2020 City Council meeting?
Thanks much,
Shirley King
Re: The Facts on Winston School and the City of Del Mar
June 2, 2020
June 15, 2020
Dear Mayor Haviland and City Council Members,
I am writing to extend my thanks to Council Members Parks and Worden for their work on the statement to describe the
history and relationship between Winston School and the City of Del Mar. I appreciate having this information and its
chronology so easily accessible and clearly written.
Thanks you very much for the many hours of your time.
Most appreciatively,
Shirley King
550 Avenida Primavera
Del Mar, CA 92014
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From:
Sent:
To:
Subject:

Gloria Sandvik <gloriasandvik@icloud.com>
Saturday, June 13, 2020 1:21 PM
City Clerk Mail Box
Oral Public

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Members of the City Council:

We have received and reviewed the City’s statement regarding the history of
negotiations with the Winston School. This statement only confirms our belief that the
City has been extremely fair and patient with the representatives of the school. We
appreciate the efforts of the City in not only attempting to resolve this conflict, but to
explain its effort in a most transparent way. Conversely, it is troubling that the school
has been less transparent in its refusal to share important documents such as the
appraisel. In summary, we appreciate receiving the well drafted history of events and
believe the City should quit any further negotiations and focus on resolving the park
issue. We would request that this red dot be read out loud at the meeting.

Gloria Sandvik and Harold Feder 1406 Crest Road, Del Mar, CA 92014
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From:
Sent:
To:
Subject:

Laura DeMarco <laurastanleydemarco@yahoo.com>
Monday, June 15, 2020 3:31 PM
City Clerk Mail Box
Please read during oral communications

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Council Members and Staff,
The City of Del Mar’s press release regarding Winston lease negotiations and the attached “Facts” written by Council
Members Worden and Parks contain significant errors and omissions.
Winston’s request for a rent reduction was in recognition of the fact that the school was going to be spending over
$10M on rebuilding its facilities, including a large auditorium, which will be available for community use. In effect,
Winston will be building Del Mar a new $10M+ shared-use community center for free. Typically, landlords discount the
rent to a nominal amount when tenants make such significant capital improvements. In addition, Winston’s most recent
annual rent offer was not $1 but $147,000.
Winston’s $10M+ in improvements require private financing and fundraising for buildings whose useful life will be
approximately 75 years vs. the remaining 43 years on the current lease. This mismatch in the length of the lease makes it
difficult to raise money, especially when the current lease requires the buildings be torn at the end of its 43-year term.
What $1M+ donor would want a perfectly good building with their name on it bulldozed during their lifetime?
Thankfully, Winston has already raised $6M for the first phase of their school rebuilding project with an 18-month
completion timeline following the required CPP and DRB development process that will be started later this week. As a
good and committed neighbor for the last 30 years, Winston is showing preliminary plans to neighbors. These include
the relocation of the historic and charming Dunham House from 10th Street so one of the last remaining Jacob Taylor
houses from the 1880s is saved from demolition and preserved for future generations.
Notably, Winston’s lease includes a timeline clause which is suspeneded in epidemics such as the COVID-19 pandemic. In
addition, Winston cannot develop their facilities with other city facilities on the site because “prevailing wage”
requirements boosting construction costs by 25% would be triggered.
Winston was the largest donor at $3M and the fiscal sponsor of the Friends of Del Mar Parks $5.5M community
campaign to fund the Shores acquisition. Without Winston, our community would have never been able to acquire the
property which was threatened with residential and commercial development.
The City of Del Mar also contributed $3M to the Shores purchase from the vacant Balboa lot sale proceeds. The City's
return on its $3M investment according to the terms of Winston’s current lease start at 6.6% and increase to 22.4% for a
cumulative return of 719.9% with total rent proceeds of $21.6M as Winston's annual lease payments escalate from
$197.2K to $670.7K during the 55-year lease. This $21.6M in rent would be in addition to $10M+ for building
improvements for a whopping total of $31.6M.
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Finally, the Friends of Del Mar Parks' goal and that of our donors was to preserve and protect Del Mar's only school and
playing fields. The City's current lease with Winston does not accomplish this goal as it forces the small, non-profit
Winston School to morph into a large, commercial enterprise that destroys the adjacent residential neighborhood and
compromises their educational mission to serve the most underserved in our society, children with learning differences
who are often the victims of bullying and abuse.
Sincerely,
Laura
Co-chair, Friends of Del Mar Parks Campaign
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Sheppard, Mullin, Richter & Hampton LLP
501 West Broadway, 19th Floor
San Diego, California 92101-3598
619.338.6500 main
619.234.3815 fax
www.sheppardmullin.com

619.338.6542 direct
whodges@sheppardmullin.com

June 10, 2020
File Number: 64CT-296357

VIA E-MAIL AND U.S. MAIL
Leslie Devaney, Esq.
City Attorney, City of Del Mar
402 W Broadway, Unit 1300
San Diego, California 92101
E-Mail: ldevaney@dpmclaw.com
Re:

The Winston School Request to Remove Inaccurate and Defamatory City Statements

Dear Ms. Devaney:
On behalf of The Winston School (“School”), I appreciate the opportunity to inform you that the
statement issued by the City of Del Mar (“City”) on the June 2, 2020 on the City’s official website
with the accompanying ten-page “Facts About The Winston School and the City of Del Mar”
(“Statement”), as drafted by City Councilmembers Dwight Worden and Sherryl Parks, contains
misstatements, conjecture about the School’s intent and material omissions, resulting in an
inaccurate and defamatory assessment of the School. Moreover, to the public, the information
contained on the City’s official website indicates the City approves of the message by the entire
City Council of the City of Del Mar (“City Council”). This, in and of itself, is misleading. The
document only reflects the opinions of two members of the council and was neither voted on nor
approved by the City Council in a noticed public meeting or included in the requisite notification
required by the Ralph M. Brown Act (Govt. Code §§ 54950 et seq.) (“Brown Act”) following a
closed City Council session.
As such, we appreciate the opportunity to submit the following comments to be included in the
public record in order to remediate the issues and direct harm to the School as caused by the
Statement and the termination of current negotiations between the parties. This
correspondence is also intended addresses several other problematic claims made in the
Statement.
1.

The City Improperly Terminated the Lease Negotiations.

The decision to terminate the negotiations related to the 2008 lease between the City and the
School (“Lease”) during the time of a declared pandemic 1 that comprises a national and global
crisis is a clear violation of the Lease terms. This action is especially concerning given the
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See https://www.who.int/dg/speeches/detail/who-director-general-s-opening-remarks-at-the-media-briefing-oncovid-19---11-march-2020
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Leslie Devaney
June 10, 2020
Page 2

written notice submitted to the City by Dr. Dena Harris, Head of School, on March 13, 2020. 2
This notice formally requested the City place a hold on Lease negotiations while the School
addressed the resultant effects of the pandemic designation and California Governor Newsom’s
Declaration of the State of Emergency, 3 stating as follows:
Therefore, I am formally requesting that all decisions, meetings, discussions,
planning, and negotiations that pertain to the redevelopment, planning and
revised lease terms are placed on hold for a minimum of 30 days.
However, regardless of the School’s formal request, the obligations set forth in the Lease,
including redevelopment dates for which the City is now trying to enforce, were suspended upon
the declaration of the pandemic. 4 Specifically, Section 3(c) of Lease, which provides contractual
force majeure coverage, 5 states:
The Redevelopment Deadlines set forth shall be extended to the extent that
Tenant’s performance is prevented or hindered by circumstances out of Tenant’s
reasonable control including an act of God, casualty, epidemic, war, terrorism,
insurrection, riot, fire, flood, earthquake, strike, or boycott. Tenant’s inability to
fund the Redevelopment or to timely process entitlements and proceed with
construction shall not extend the Redevelopment Deadlines.
(Emphasis added.)
2.

The City Has Misrepresented the School’s Lease Amendment Proposals.

The Statement posted to official website includes the School’s request for a $1 rent rate – a
position that we maintain is defensible given the City’s current and past precedent with similarly
situated organizations within the City’s jurisdiction, as well as its inability to hide behind the
shield alleged “gift of public funds” due to its status as a charter city. However, the Statement –
and all other public-facing City publications – conveniently omits the material fact the School
has also repeatedly proposed a land lease (“Land Lease Proposal”).
For example, during the public Lease Realignment presentation on November 12, 2018 prior to
the City Council Closed Session, the School discussed a $136,000 Land Lease Proposal. An
increased $147,000 Land Lease Proposal has also been discussed in meetings with the City
Staff and presented formally in a letter to the City Manager on July 19, 2019, 6 which stated:
Winston is proposing: (i) redevelopment of the School Site with a modern school
and related amenities that integrate into the surrounding neighborhood; and
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See Exhibit A.
See https://www.gov.ca.gov/2020/03/04/governor-newsom-declares-state-of-emergency-to-help-state-prepare-forbroader-spread-of-covid-19/
San Mateo Cmty College Dist. v Half Moon Bay Ltd. Partnership (1998) 65 Cal.App.4th 401, 406.
Nissho-Iwai Co. v. Occidental Crude Sales, Inc., 729 F.2d 1530, 1540 (5th Cir. 1984) (interpreting California law).
See Exhibit B.
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(ii) amendment of the lease agreement dated July 1, 2008 by and between
Winston and the City (“Lease”) to a $147,000 land lease.
The School’s Land Lease Proposals are in keeping with the original intent of the parties to
engage in future Lease negotiations related to the required redevelopment of the School site, as
demonstrated in Section 2(B)(2) of the February 21, 2006 Memorandum of Understanding
(“MOU”) between the City and School. In relevant part, the MOU states:
Upon completion of a complete development and replacement of the Buildings by
the Winston School, the Parties shall enter into good faith negotiations for a new
lease.
3.

The City Rejected the School’s Public Comments Resulting in Brown Act and Due
Process Violations.

Several of the City Council’s actions violate the language and the intent of the Brown Act.
Specifically, the City hindered the School’s ability to submit permitted public comment when it
wholly rejected documents transmitted by the School in advance of a publicly noticed City
Council meeting. The rejected documents directly addressed items on the agenda and related
to the School’s fence application (Agenda Item 9), by providing updated drawings and
explaining the School’s position that the fence is intended to remediate an unchecked public
health and safety emergency. This City action resulted in a direct violation of Section
54954.3(a) of the Government Code and is an abuse of the School’s due process rights.
4.

The City’s Delay on the Fence Application Voids Indemnity Provisions Provided in
the Lease.

Per the Section 18 of the Lease, the School is not required to indemnify the City for claims
related to property damage or personal injury that result from City’s negligence or misconduct.
Here, delaying the consideration of the fence application and creating administrative hurdles in
light of the mounting evidence of property damage or injury, actual notice of which was provided
to the City, equates to the level of negligence and misconduct that voids the School’s
indemnification requirements. Therefore, the City shall be solely responsible for its costs
incurred in the defense or settlement of any claims that occur during the period of delay, and
any restitution/damages determined to be due.
5.

The City’s Actions Demonstrate Bias Against the School and Potential Future
Actions.

City councilmembers wear multiple hats. It is commonly understood that they function as local
legislators. But sometimes they act in a quasi-adjudicatory capacity similar to judges. 7 Hearing
and deciding development applications is one of the times that a city council acts in a quasiadjudicatory capacity. 8 When functioning in such an adjudicatory capacity, the City Council
7
8
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Woody’s Group, Inc. v. City of Newport Beach (2015) 233 Cal.App.4th 1012, 1021 (“Woody’s”).
Id.
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must be “neutral and unbiased.” 9 ” Allowing a biased decision maker to participate in the
decision is enough to invalidate the decision. 10 As it relates to dealings with the School, there is
a concern a bias has developed that will impact future discretionary applications – specifically,
those related to the upcoming School site redevelopment applications.
For example, the School is concerned the following actions are indicative already established
bias or future bias: 11
•

The City’s interference with the School’s ability to provide public testimony during
publicly noticed hearings despite the fact other individuals were permitted to submit
such testimony.

•

Councilmembers Worden and Parks have both made inaccurate and defamatory
remarks about the School’s position or actions without providing the School the
opportunity to respond, including the following:
1. Councilmember Worden: “Winston asserted the position that the Indemnity
provisions of the lease agreement we invalidated if the City didn’t circumvent the
normal process of sign off and ADR…instead process them on some kind of
expedited emergency basis - that I don’t think had any application.”
2. Councilmember Worden: “Letter that was from Dr. Harris that the City had no
right to sign off, is not right. I am just frustrated and ask Winston to be more
careful with the representations going forward.”
3. Councilmember Parks: “It’s not surprising that an abandoned school needs a
fence…The way they have maintained the temporary fence doesn’t show me that
they are very vigilant about protecting their own business, even now they’re
going to have a few months before that fence is in place. So what is the plan
here? All of your temporary cones are half way down. There is no obstruction on
the upper parking area either. I think that if your neighbors, who appear to be
concerned about the school and could partner with you, if you can’t come to Del
Mar and protect that building then I think you need in the interim to show more
due diligence.

Given the tone of these comments and the real and reputational damage created by these
uncorroborated statements, the School believes it is necessary to provide direct rebuttals to the
Councilmembers’ remarks, respectively, as follows:

9

Id., quoting BreakZone Billiards v. City of Torrance (2000) 81 Cal.App.4th 1205, 1234; see also Asimow et al., Cal.
Practice Guide: Administrative Law (The Rutter Group 2019) ¶ 3:426, at p. 3-70 [“A decisionmaker must be
unbiased (meaning that the decisionmaker has no conflict of interest, has not prejudged the specific facts of the
case, and is free of prejudice against or in favor of any party)”].) “
10 Woody’s, 233 Cal.App.4th at 1022.
11 Petrovich Dev. Co., LLC v. City of Sacramento et al. (2020) ___ Cal.App.5th ___.
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1. The School was seeking to adhere to the normal permitting process, the City added an
unprecedented pre-approval requirement – not required in the Lease – that delayed the
permit by a month. The School attempted to convey the urgency of the matter multiple
times and in multiple forms to the City, but was rebuffed and prohibited from moving
forward with securing the School site.
2. As discussed in further detail below, the School acknowledges the City’s right, as the
landlord, to sign permit applications. However, the Lease specifically obligates the City
to sign permit applications for tenant improvements and entitlement, and does permit the
Councilmembers discretion as one would anticipate when determining whether to
approve the action for which the application is required.
3. The temporary orange fence and cones were put up by the City not by the School in its
effort to limit public parking.
4. The School has not been abandoned, and we have been clear and consistent on this
point. There is a staff person on site during the normal school day. However, these staff
members (and neighbors) were being intimidated by other members of the public
(unrelated to the School) and did not feel safe confronting them. As the School has
previously committed, the installation of the fence will only take a few weeks. The
presence of contractors on-site would have deterred trespassers and vandals.
6.

City Council Preapproval Prior to Permit Signing Was Improper.

Over the past month, the City issued a letter enforcing redevelopment timelines which includes
penalties for non-conformance. Concurrently, the City granted itself, in sole and unbridled
discretion, the right to determine if the School had the right to apply for approvals to allow for
improvements aimed at securing the site and delayed the application process by a month
without providing the School any recourse. This arbitrary and capricious grant of power,
eliminated the checks and balances built into the Lease by allowing the City to control whether
the School is forced into a default of the Lease terms outside of its control with no available
recourse or cure opportunity.
The Assistant City Manager confirmed during the June 2nd City Council Meeting that the
School’s prior permit to add a “replacement” trailer did not require City Council approval. And to
clarify, due to the apparent confusion, the trailer was new and not a replacement. When
questioned about the lack of prior City Council approval, the Assistant City Manager responded
that “we have a new City Manager and are looking at that with a fresh perspective.” This
change in personnel does not constitute authority to override the conditions of the Lease.
7.

Notice of Required Tenant Improvements and Plans for Redevelopment.

The School’s existing buildings, built in the 1940s, cannot meet the health & safety standards
required to meet the State’s various regulatory agencies’ new requirements to address COVID19 safety guidelines. For example, the rooms are not configured properly, the airflow is abysmal
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and plumbing and electric systems are at capacity. In order to operate in full compliance of the
law, upgrades are, understandably going to be required.
The COVID-19 pandemic has forced the School to accelerate its redevelopment timeline. And
to accommodate this change in circumstances, instead of starting from scratch, the School
plans to completely renovate four of its buildings within the existing framework as soon as
possible. Until the renovations are complete, the School plans to offer blended on- and offcampus learning for the 2020-21 school year with plans to completely reopen for the 2021-22
school year.
In order to make the application as seamless as possible, the School has engaged architects
and contractors with a long history of development in the City. With their experience and
working knowledge of the City regulations, we hope to be able to effectively work with the City’s
permitting staff to complete the improvements within the School’s fifteen (15) month deadline.
As always, the School is engaging the community and we have no reason to believe this project
will not follow the standard permit process.
8.

Conclusion.

Please note, the School and this firm will be preparing a point-by-point rebuttal that includes
additional misstatements and factual errors. In the meantime, based the inaccuracy of the
statements made by the City and their defamatory nature, we respectfully request the City
remove these from the City website and issue a retraction statement by end of business
Tuesday, June 16, 2020.
Please do not hesitate to contact the undersigned if there are any questions or concerns with
contents of this correspondence.
Sincerely,

Whitney A. Hodges
for SHEPPARD, MULLIN, RICHTER & HAMPTON LLP
SMRH:4819-8797-8175.1

Enclosures
cc:
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Mayor Ellie Haviland
Deputy Mayor Gassterland
Councilmember David Druker
Councilmember Sherryl Parks
Council Dwight Worden
CJ Johnson, City Manager
Kristen Crane, Assistant City Manager
Dr. Dena Harris, Head of School
Laura Cunitz, Winston School Board President
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6/4/2020

The Winston School Mail - Response to City of Del Mar letter of March 3, 2020

Dena Harris <dena.harris@thewinstonschool.org>

Response to City of Del Mar letter of March 3, 2020
1 message
Dena Harris <denah@thewinstonschool.com>
Fri, Mar 13, 2020 at 2:57 PM
To: "Kristen M. Crane" <kcrane@delmar.ca.us>
Cc: cjohnson@delmar.ca.us, Sherryl Parks <sparks@delmar.ca.us>, Dwight Worden <dworden@delmar.ca.us>, Leslie
Devaney <ldevaney@dpmclaw.com>, Whitney Hodges <whodges@sheppardmullin.com>, Maureen Kendrick
<maureen.kendrick@thewinstonschool.org>, Laura Cunitz <laura.cunitz@thewinstonschool.org>, David Marino
<david@hughesmarino.com>, Kim Kanetis <kimk@thewinstonschool.com>
Bcc: Dena Harris <confidentialdh@thewinstonschool.org>
Good afternoon Kristen:
Based on the recent public health emergency and at the direction of the San Diego County Department of Education, The
Winston School campus will be closed to all visitors.
For the next few weeks, on-site instruction will cease.
As I am sure you are all aware and understand, it is the sole focus of the school to keep students, staff and our
surrounding communities safe.
Therefore, I am formally requesting that all decisions, meetings, discussions, planning, and negotiations that pertain to the
redevelopment, planning and revised lease terms are placed on hold for a minimum of 30 days.
It is necessary for me to devote my time and resources to the needs of our school community as well as the efforts
needed to resume regular classroom instruction.
Sincerely,
Dena

Dr. Dena Harris
Head of School & Executive Director
denah@thewinstonschool.com

215 Ninth Street, Del Mar, CA 92014
Phone (858) 259-8155 | Fax (858) 259-8356
https://www.thewinstonschool.org/

This email and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to
which they are addressed. IN ADDITION, this communication may contain material protected by HIPAA and other privacy
laws (45 CFR, Parts 160 & 164;42 CFR Part 2). If you are not the intended recipient or the person responsible for delivering
this email to the intended recipient, be advised that you have received this email in error and that any use, dissemination,
forwarding, printing or copying of this email is strictly prohibited. If you have received this email in error, please notify the
sender by replying to this email and then delete the email from your computer.

https://mail.google.com/mail/b/ALGkd0yVndBrFIj2c2PuzvH0lcQqRm5xrwLfBds354AICSh-sMk_/u/0?ik=8eff151e19&view=pt&search=all&permthid=thread-a%3…
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Sheppard, Mullin, Richter & Hampton LLP
501 W. Broadway, 19th Floor
San Diego, California 92101
619.338.6500 main
619.234.3815 fax
www.sheppardmullin.com

619.338.6542 direct
whodges@sheppardmullin.com

July 19, 2019

File Number: 64CT-296357

VIA E-MAIL AND U.S. MAIL
Scott W. Huth
City Manager
City of Del Mar
1050 Camino Del Mar
Del Mar, California 92014
E-Mail: Citymanager@delmar.ca.us
Re:

Winston School – Status Update to CPP Meeting and Project Proposal

Dear Mr. Huth:
As you are aware, The Winston School of San Diego (“Winston”) conducted multiple Citizens’
Participation Program (“CPP”) hearings in compliance with Del Mar Municipal Code (“DMMC”)
section 23.08.065 et seq. During this CPP process, Winston engaged the community,
neighbors and other interested parties to discuss Winston’s development and potential
conceptual designs. Following the introductory meeting on April 2, 2019 and subsequent
meeting on May 23, 2019, Winston has considered the initial feedback and identification of
areas of potential concerns received from attendees as well as comments received separate
and apart from the meetings.
Since 1988, Winston has provided the community and the greater San Diego region a
specialized education program for those students in middle and high school that learn
diﬀerently from the curriculum traditionally utilized in the public school system. As discussed
previously with the City of Del Mar (“City”) staﬀ, Winston would like continue to run an
independent school at its current location at 215 Ninth Street in the City (“School Site”).
Specifically, through the submission of this letter, Winston is proposing: (i) redevelopment of
the School Site with a modern school and related amenities that integrate into the
surrounding neighborhood; and (ii) amendment of the lease agreement dated July 1, 2008
by and between Winston and the City (“Lease”) to a $147,000 land lease. Winston would
prefer to keep its target population between approximately 120 to 150 full-time equivalent
middle and high school students. As demonstrated herein, expansion of the School Site to
accommodate additional students would be necessary in order to generate the additional
revenue required to compensate for the increased land and improvements lease rates currently
in the Lease. Additionally, with the proposed Lease amendment, preserving the current
population level will ensure the school maintains low traﬃc and noise impacts on the
surrounding properties.
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Scott W. Huth
July 19, 2019
Page ! 2

Starting in 2007, the City and Winston communities rallied to support and fund the City’s
acquisition of the 5.3-acre Del Mar Shores School and Park property to preserve and protect
the only recreational playing fields and school in the City. Over 400 donors personally
contributed $5,000,000.00, including $3,000,000.00 from Winston, based on the August 6,
2007 City Council resolution that states “the purpose of the acquisition is to preserve the
current open space and recreational uses, including the ball field…and to permit the continued
operation of the Winston School, in keeping with the original deed restriction (for school
purposes only).” (City Resolution 2007-35.)1
In order to meet the financial obligations contemplated in Lease,2 Winston will be required to
increase financial productivity of the School Site. In order to achieve this, and at the City’s
behest, Winston would be forced to propose redevelopment that would allow for a significant
growth in the student population, resulting in substantial increase to bulk, scale and footprint of
structures on the School Site. Such redevelopment to meet the demands of the Lease would
violate the objective of Resolution 2007-35, as Winston’s current lease compels its enrollment,
faculty and new school buildings to more than double in size.
Winston has considered alternative plans for a school that could accommodate a higher
student population in order provide the additional income necessary to cover the rent rates
identified in the current Lease. Through Winston’s community outreach, including the two (2)
CPP meetings, it has become abundantly clear that such a proposal would be wholesale and
categorically rejected by the community. In fact, the outcry to such redevelopment is so
vehement, Winston has been expressly informed that certain portions of the community are
considering both judicial and referenda actions against any redevelopment of the School Site
that would result in a “large” school. Based on Winston’s information, the community is
concerned about disastrous traﬃc, noise and aesthetic impacts that would result from the
“large school option.”
Instead, the community has made it clear they are aligned with Winton’s interests in
maintaining a school with enrollment between 125-150 students. Therefore, Winston is
currently in a no-win situation in which it cannot meet the demands of both the Lease and
the community. It is our position that the City is requiring Winston to redevelop the School Site
in a way that will invoke community ire, and possibly result in litigation, and contradict the
established values and mission of Winston.
To align the school's interests with the neighbors and general citizenry, we request
amendment of the lease terms to an annual land-lease rent of $147,000.00, permitting the
facilities to stay at their current scale, maximizing open recreational space and fulfilling the
non-profit’s critical mission of serving the needs of bright students with learning differences.
With this lease rate, Winston can successful align the school size with the financial and

1

We understand certain correspondence have been submitted to the City related to donor fraud, and wish to clarify
Winston is not yet a party to the statements made therein despite the same set of circumstances giving rise to
these various correspondence.

2

Per the terms of the Lease, the approximately $2,950,000 rent credit will be exhausted in 2023. Subsequent to
that, the rent on the Winston school site will automatically increase by the cumulative Consumer Price Index (“CPI”)
increases since July 1, 2008 and, thereafter, annually by CPI.
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Scott W. Huth
July 19, 2019
Page ! 3

community requirements. Additionally, an amendment to the Lease would continue to achieve
the objectives outlined in City Resolution 2007-35, identified above.
It is our position that, because the amendment will fulfill a public purpose and promote the
social welfare, such an amendment is not a gift of public funds. (Alameda v. Janssen (1940)
16 Cal.2d 276, 281; City & County of San Francisco v. Collins (1932) 216 Cal. 187, 193 [social
welfare expenditures of counties are not illegal gifts]; American Co. v. City of Lakeport (1934)
220 Cal. 548, 556 [mere incidental benefit to an individual does not make a “public” purpose a
“private” purpose]; Mannheim v Superior Court (1970) 3 Cal.3d 678, 691 [the concept of public
benefit is liberally construed]; Community Mem. Hosp. v. County of Ventura (1996) 50 Cal.App.
4th 199, 207.) Moreover, charter cities are not required to comply with the constitutional
prohibition on the gift of public funds. (Tevis v. City & County of San Francisco (1954) 43 Cal.2d
190; Los Angeles Gas & Elec. Corp. v. City of Los Angeles (1922) 188 Cal. 307 [the
constitutional prohibition on a gift of public funds has been held not to apply to a charter city,
unless the city's charter itself contains a similar prohibition].)
Winston has also considered income-generating options suggested in the City’s
correspondence dated December 20, 2018. During Winston’s design process, it has been
determined that these options are economically infeasible, impermissible3 under the Lease
and/or illegal.4 Winston is happy to address the specifics of these determinations in further
detail following submittal of its project application.
Additionally, based on the feedback received thus far, the community opposes development of
any structure on the School Site that looks “institutional” or “correctional.” As alluded to
above, the citizens of Del Mar are primarily concerned with: (i) bulk and mass; (ii) privacy;
(iii) community esthetics; and (iv) the amount of concrete needed to sustain parking.
In response to the community concerns, Winston is proposing improvements to School Site
that will result in a de minimis increase in the bulk and mass of the existing buildings and shifts
the footprint towards 9th Street and Stratford Court in order to maintain green space and
controlled parking. As part of the proposed redevelopment of the site, an initial rendering of
which is attached hereto as Exhibit A, the following elements must be implemented as part of
the design:
•
•

Play fields;
Softball field;

3

Most housing commissions responsible for the management of affordable housing require a covenant to be
recorded against the property that requires the affordable housing be maintained for at least fifty-five years, which
is longer than the remaining life of the Lease.

4

Investors in affordable-housing projects receive a credit applicable to their federal and state income taxes in
exchange for investing in housing reserved for and affordable to lower income households. Owners of these
developments are expressly prohibited from discriminating against certain classes in the operation and
management of the housing. (See 26 CFR § 1.42–9(a).) They must also certify compliance with the terms of the
low income housing commitment, which includes a provision prohibiting an owner from refusing to rent to tenants
with Section 8 vouchers. (26 CFR §1.42–5(c)(1)(v), (xi).) State housing agencies – in California, the California Tax
Credit Allocation Committee – must review the certifications for compliance. (26 CFR §1.42–5(c)(2); 4 Cal Code
Regs §§ 10300–10337.)
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•
•
•
•
•

2 full-sized basketball courts;
Fencing or other suitable separation between the City-run dog park and the School’s
outdoor amenities;
Additional hardscape/blacktop unrelated to basketball courts for assembly area;
Picnic area and/or child playground not located adjacent to the school or between the
basketball courts;
Secured perimeter of the School Site to be closed to public during the school-day.

Additionally, this proposal will comply with the current zoning and deed restriction set forth in
the Grant Deed from Del Mar Unified School District to the City.
Winston wishes to gain commitment from the City for the proposed amendment to the
Lease, permitting an $147,000 annual lease rate,5 so that it may present an advanced
development plan the neighbors and Del Mar citizens can embrace at the final CPP
meeting. We would like to present renderings that demonstrate consistency with the character
of the surrounding neighborhood. Additionally, the proposal based on the lower lease rate
would comply with current zoning as well as the deed restriction set forth in the Grant Deed
from Del Mar Unified School District to the City.
Winston believes the provision of a modernized school on the School Site would not only
benefit the students, but would provide tangible benefits to the City as well. Following the
conclusion of the CPP process, we look forward to progressing with this development plan and
continuing to be part of the community.
On behalf of Winston, we request a reply from the City within two (2) weeks, or no later than
Friday August 2, 2019, regarding the City’s initial response to this proposal so that Winston
can prepare the necessary documents in accordance with the City-mandated CPP
timeframes. Additionally, please consider this correspondence as a formal request for the
City’s records related to the City’s appropriations of prepaid rent pursuant to the terms of
Lease, an accounting of the utilization of Wilson School-related donations and a schedule of
future rents intended under the Lease as currently drafted. Lastly, for our edification, can you
please explain or provided citation to the City’s City Council recusal procedure regulations.
Specifically, please confirm the radius around projects which trigger recusal from decisionmaking functions, as this policy could have an direct eﬀect on whether Winston will be
permitted to continue its operations on the School Site.
We look forward to hearing from you and appreciate the City’s time and consideration of
Winston’s current proposal and inquiry. Winston believes the provision of a modernized school
on the School Site would not only benefit the students, but would provide tangible benefits to
the City as well.
5

Please note, as a sign of good faith and continued cooperation, this request represents an increase rent rate as
compared to Winston’s November correspondence to the city, which requested a $136,000 annual lease. We
propose any revised rent rate would go into effective January 1, 2020 and include a maximum annual 2.5% CPI
cap.

I'm attaching here two pages from the November proposal for your reference, as well as a marked up copy of your
attached letter.
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Following the conclusion of the CPP process, we look forward to progressing with this
development plan and continuing to be part of the community.
Sincerely,

!
Whitney A. Hodges
for SHEPPARD, MULLIN, RICHTER & HAMPTON LLP
SMRH:4819-4456-2588.4

cc:
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Leslie Devaney, Esq.
Jennifer Gavin
Dena Harris
Laura Cunitz
Kim Kanetis

(ldevaney@dpmclaw.com)
(jgavin@delmar.ca.us)
(confidentialdh@thewinstonschool.org)
(laura.cunitz@thewinstonschool.org)
(kimk@thewinstonschool.com)
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Winston School Lease Restructuring - Terms for Counterproposal - 12-20-18

•

The City Council cannot make the finding to support the School's proposal for a lease of $1.00
per year, which would be a gift of public funds. However, on page 2, three optional tools are
listed that the School could exercise to reduce the annual lease payment.

•

The City Council cannot make the finding to support the School's proposal for a lease term of
99-years, plus two 25-year extensions.

•

The City is open to changing the terms of the lease in the following manner:

18

o

The City Council is amenable to adding the option for a 25-year extension to the
current term, therefore extending the term of the current contract from 2063 to
2088, which would be 70 remaining years versus 45 years currently, to help the
School secure financing and to enable longer use of the facilities.

o

The City Council is willing to waive the redevelopment requirements identified in
Section 3-- Commencement Date and Term of the current lease, including the
redevelopment milestones.

o

The two proposed term changes above are in exchange for the following terms:
•

At the time of the agreement, the school shall provide to the City a
performance bond for $1 million (or amount as determined by engineer's
estimate to be completed at School's expense) for the estimated cost to
demolish the existing buildings within the school's leasehold area.

•

The School needs to provide within its leasehold area: a) sufficient offstreet parking to meet its parking requirement per the Del Mar Municipal
Code, b) an off-street loading/unloading area for buses, vans, etc. for
students triggered when south parking lot is no longer available for use,
and c) School needs to change how students arrive at the school (such as
disallowing large buses in favor of small vans).

•

Section 2c of the current lease shall be amended to reflect that the City's
consultation with the School regarding the park master plan design is
complete. The City will be proceeding with the park design based on what
the community at-large wants. The City will include in the park design an
open space turf area that can be used non-exclusively by the School.
School will have non-exclusive use of the park area. The City will work
cooperatively with the School on scheduling.

•

References to the non-exclusive parking area shall be removed.
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•

Section 14- Assignment and Subletting will be removed from an amended
lease. These amended lease terms are not transferable. Therefore, if the
School is to assign or sublet their lease per the terms of the current lease,
the redevelopment terms, lease payment term, and all other provisions
remain in full effect.

•

If the redevelopment requirement is waived, rent terms remain the same. The City Council
offers the following options for the school to reduce the estimated annual payment that will be
due in 2023:
Estimated 2023 Lease Payment= $266,910.31

Current School leasehold area = 1.8 acres

Options
• Reduce square footage of School leasehold area to gain square footage

Hypothetical at 10%

that could be developed as part of the park, as determined by the City to

Reduction

be beneficial (e.g., square footage on the eastern or southern lease

-$26,691 per year

boundary). School needs to make a commitment to the City on this topic
in 60-days with execution of lease.

For example, 10% reduction of leasehold area =$26,691 lease reduction per year

• Build 28 public parking spaces for the community in addition to school

-$33,600 per year

required parking that would be available when school is in session.
Requires a binding commitment and communication of intent at time of
agreement. This option remains available until City has committed to
building its required parking spaces.

In-lieu parking fee rate =$1,200 per space per year
28 x $1,200 = $33,600 lease reduction per year
• Build and manage affordable housing units. Units need to be affordable
for duration of lease term. Incorporating housing units helps the City
toward its affordable housing requirements. This option could provide

Hypothetical at

3 units =
-$36,000 per year

housing for school faculty or staff. The school can keep the rent.

Value of one affordable housing unit = $11,000-$12,000 lease reduction per year (based on
extrapolation from "22 in 5" study).
Annual credits for these options would increase annually per the same methodology as the

terms of the lease.
•

For whatever terms are agreed upon to proceed, including continuation of the current lease,
the School will be required to provide a proforma financial statement demonstrating
financial capacity to meet the obligations.
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From:
Sent:
To:
Cc:
Subject:

Laura DeMarco <laurastanleydemarco@yahoo.com>
Monday, June 15, 2020 8:03 AM
Ellie Haviland; Terry Gaasterland; David Druker; Dwight Worden; Sherryl L. Parks
CJ Johnson; Kristen M. Crane; City Clerk Mail Box
Please read aloud: Red dot on Item 12 regarding Interim-Use Agreement of 225 9th
Street

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Council Members and Staff,
Given the precarious financial position of the City of Del Mar, the City and Del Mar taxpayers should not bear any
expense or liability related to the rental of the former DMUSD administration building that was constructed in 1947 on
the Shores property.
The building at 225 9th Street is 73 years old with aged plumbing that is very expensive to maintain. Even more
significantly, it could create liability for the City. For example, the same vintage plumbing system has repeatedly backed
up and flooded portions of the Winston School, another tenant of the City of Del Mar on the Shores property. However,
the City does not bear the expense of those repairs and any liability according to the terms of its lease with Winston.
Thus, the following sentence of the proposed Interim-Use Agreement with the Del Mar Foundation should be struck
from Section 4.2: “The required maintenance as provided by this Section shall not include any common area facilities
including but not limited to the exterior of the building, HVAC system, plumbing, or roof structure; provided however,
the Foundation shall be responsible for the cost of repairs required as a result of damage caused by the Foundation or
its agents or invitees.”
In addition, the “interim-use agreement” should continue to be the same 2-year term that has been in effect for the last
8 years. By the time the agreement is up for renewal in 2022, Winston’s proposed $10M rebuild of its facilities (including
replacement of its aged and failing plumbing) will be close to completion and Measure Q reserves dedicated to Shores
Park planning will have likely recovered from the COVID-19 pandemic.
Thanks for your consideration,
Laura

1

1
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Agenda Item #12 (DMCB)
Please read aloud only if item is pulled from consent
06/15/2020
Honorable Mayor and Councilmembers,
The Del Mar Foundation sincerely thanks the City for granting the Del Mar community the interim use of
the Del Mar Community Building for the last eight years, and asks for your support for renewal of the
interim use agreement as proposed.
In 2012, Del Mar Foundation and Del Mar Community Connections committed $20,000 to remodel the
building. That summer, 35+ volunteers transformed the building inside and out – they demolished,
rebuilt, repaired, scrubbed, painted, weeded and planted, and professionals created an ADA-compliant
restroom, all within budget.
The DMCB’s grand opening on August 28, 2012 was attended by 200+ community members. It has
proved to be a significant community asset, providing meeting spaces for many groups and activities;
office space for the Foundation and DMCC, a community computer lab, outdoor event space, and
storage space for three nonprofits, including the Del Mar Historical Society.
What would have been a vacant building in an increasing state of disrepair has instead benefited our
community, with the Foundation and DMCC maintaining and improving the building and grounds.
Before the creation of the DMCB, the City provided free office space for DMCC, as the provider of core
services such as senior transportation and affordable housing subsidy screening. This office was a small
room in the Annex, and later, a small room in the TV Studio, with insufficient space for meetings or
activities. Pre-DMCB, The Foundation had part-time, shared use of a small office. Once these two
nonprofits moved into the DMCB, they both flourished, with indoor and outdoor spaces that allow for a
wider range of community activities.
We are convinced that the DMCB has been a powerful force in allowing the Foundation to grow its
resources, and, in turn, to support important City and community projects. Prior to 2012, the
Foundation’s largest grants were $35,000 for the acquisition of Shores Park and $35,000 for the Beach
Safety Center, plus an additional $20,000 for related “ditch” and garden improvements. Since 2012, the
Foundation has made its largest grant ever, $125,000 to fund Civic Center community amenities. Other
City-related grants have supported Mosaic Wall drainage rehab, dive team scuba equipment, a lifeguard
boat, Riverpath Del Mar extension, dog fountains, CERT radio network, conflict resolution training,
wheelchairs and mat for beach accessibility, Powerhouse plantings and lighting, and more.
As the staff report notes, the City’s cost for the DMCB is approximately $2000 per year, since DMF and
DMCC bear most of the building’s expenses (maintenance, repairs, improvements, janitorial, alarm
system, utilities, Wifi, etc.). The proposed term of this agreement is 4 years, but can be terminated on 90
days’ notice, should Shores Park development outpace the predicted schedule. Thank you for your
consideration, and for supporting continued community use of this facility.
Respectfully submitted,
Sandra Hoyle
President, Del Mar Foundation
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From:
Sent:
To:
Subject:

James Wang <tc4312@gmail.com>
Sunday, June 14, 2020 8:17 PM
City Clerk Mail Box
Item 17 Climate Emergency; please read into record

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Mayor Haviland, Deputy Mayor Gaasterland, and Del Mar Council:
Our climate crisis is an existential threat to society and life as we know it. So it's gratifying that you
are considering the declaration of a Climate Emergency.
For decades, we've known about the impending threats imposed by our greenhouse gas emissions, yet
we've taken only modest steps to curtail them. Soon it'll be too little, too late: we'll be unable to limit
our temperature rise to 1.5 degrees Celsius, the temperature beyond which the UN IPCC forecasts
widespread disasters such as what we've seen in Australia.
We already have a pandemic emergency, and surely we don't need another. But the pandemic will be
history in a decade or less. In contrast, unless our Climate Emergency is stopped, its ill impacts will
plague us and future generations for centuries, if not millennia.
Why should one small city declare a Climate Emergency for a global crisis? Because we are all at fault
for causing it, and it will take all of us to solve it. We are all in this together, and we all must do our
part.
All great movements start in cities. Every jurisdiction, from cities to counties to states and nations,
should recognize our emergency situation and take action.
Please let the City of Del Mar be a leader - thank you!
Jim Wang
PS Last Thursday (June 11), the City of Encinitas Environmental Commission approved a
recommendation to their City Council to declare a Climate Emergency. Please show them how it's
done!
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From:
Sent:
To:
Subject:

Nancy Stoke <nancystoke@earthlink.net>
Sunday, June 14, 2020 10:44 PM
City Clerk Mail Box
Agenda Item 17, June 15, 2020 Red dot

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Honorable Mayor and Council Members,
I see that Item 17 on your Agenda is a recommendation by Mayor Haviland and Councilmember
Worden to adopt a resolution declaring a climate emergency for Del Mar.
I cannot support and ask that you do not support spending Council time nor staff time on this
issue at a time when the real emergency facing the city is a fiscal/financial one. We are facing
layoffs of highly respected staff members and significant budget cuts in an effort to ensure the
city’s survival.
I do not believe this Council should be locking future Councils into such policy resolutions.
When we are past the immediate financial crisis this issue can be brought before the
community for informed discussion. This is not the time. Please do not adopt this Resolution at
this time.
Respectfully submitted,
Nancy Stoke
Coast Blvd
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From:
Sent:
To:
Subject:

Ann Feeney <feeney@scripps.edu>
Monday, June 15, 2020 7:06 AM
City Clerk Mail Box
Item # 17. Climate Emergency Resolution

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Mayor, Deputy Mayor and City Council members,
I hope you will adopt the Climate Emergency resolution in item #17. The climate crisis is an existential threat Over 75
jurisdictions in the United States have adopted Climate Emergency resolutions. Within California, jurisdictions include San
Diego, Los Angeles, Oakland, Sacramento, San Jose, San Francisco City and County, San Mateo County, Santa Barbara City and
County, Santa Cruz City and County, Sonoma County, and about two dozen others. I hope that Del Mar will join this group of
cities and counties that acknowledge that the climate crisis is a real threat, and that Del Mar will support the goals of our
Climate Action Plan and do its best to reduce greenhouse gas reductions.
Sincerely,
Ann Feeney
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From:
Sent:
To:
Subject:

Mary Yang <mmyang237@gmail.com>
Monday, June 15, 2020 12:51 PM
City Clerk Mail Box
Resolution Declaring a Climate Emergency for the City of Del Mar

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Madam Mayor, Deputy Mayor and Council Members,
My name is Mary Yang and I currently serve as Board Secretary for Climate Action Campaign and
Chair of the Climate Action Commission for the City of Solana Beach. These are challenging times
as the world grapples with the climate crises, a pandemic and the voices from long time racial
injustice have finally exploded to the surface. For whatever reasons, there are some who think that
the Climate Emergency should now take a back seat, that now is not the right time to be concerned
about climate change.
To them, I argue that there is no better time than now. Numerous articles and papers have analyzed
the many similarities, linkages and most importantly, lessons to be learned from all three
crises. Climate change has global consequences. Our actions affect not just our local region, but
natural environments and people worldwide. Climate change fueled droughts, famines, and diseases
have already killed millions of people and displaced many millions more. The World Bank estimates
that there could be 143 million climate refugees by 2050. Studies show that low-income
communities, communities of color, the elderly & disabled are the ones who suffer the most – not just
from the devastating effects of the climate crisis but in this pandemic too. For decades, scientists
have warned of human contributions to the disastrous effects of climate change and that human
encroachment on wildlife habitats, rapid urbanization, and global interconnectedness were setting the
stage for a pandemic catastrophe – but there were those who chose not to listen.
One thing we have learned from the pandemic, is that emergency mobilization efforts can and must
be performed quickly and decisively for the common good. In his opening address to the UN Climate
Change Conference just a few months ago, António Guterres, the UN Secretary General stated that:
“Ten years ago, if countries had acted on the science available, they would have needed to reduce
emissions by 3.3 per cent each year. We didn’t. Today, we need to reduce emissions by 7.6 per
cent each year to reach our goals… The only solution is rapid, ambitious, transformative action by
all, - all working together towards a common goal.”
The Declaration of a Climate Emergency sets the tone to achieve that solution. So far, over 1500
jurisdictions around the world have done this ( https://www.cedamia.org/global/). Please add your
voice to these global voices and Declare a Climate Emergency. “We need to get on the right path
today – not tomorrow”. Thank you.
Mary M Yang, PhD
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From:
Subject:

City Clerk Mail Box
FW: UPDATED: RE: PLEASE READ INTO RECORD: Red Dot for June 15th Council Meeting
(Use This)

From: steve.chinowsky@lw.com <steve.chinowsky@lw.com>
Sent: Friday, June 12, 2020 6:28 PM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>; Ashley Jones <ajones@delmar.ca.us>
Cc: chinowsky@mac.com
Subject: UPDATED: RE: PLEASE READ INTO RECORD: Red Dot for June 15th Council Meeting (Use This)
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
To our esteemed City Council:
We are sorry that we are not able to deliver this message to you in person as it is one that is important to our family and
the Del Mar community. In turbulent times like these where our town, state and country have been hit hard
economically, physically and emotionally, it is with disappoint that we have learned that, among others Afshin Atapour,
Jean Crutchfield and Mohsen Maali have been designated to be laid off by our fair city.
We know both of Afshin and, Jean as we have worked with each of them over the years on planning matters both with
respect to our own home and in discussing other building activities within our town. Most recently, we have been
working with Af on a small addition to our house on Hidden Pines. His professionalism, knowledge, enthusiasm,
dedication and accessibility for our little project have far exceeded our expectations.
Similar, we worked closely with Mohsen on our very successful Adopt-A-Spot native garden project above Anderson
Canyon. This was a project led by our son Tyden Chinowsky wherein we worked with Mohsen and Public Works
regularly until its completion. We really couldn’t have done it without Mohsen’s guidance, encouragement and genuine
interest in making our project a success.
We are lucky to have Mohsen, Afshin and Jean as part of our city staff.
This is a time where we should be circling up the wagons and protecting and reassuring one another that we will get
through this together. It is not a time to be laying off critical employees within Public Works and within our planning
department – a department we suspect has been and will again be a profit center for our city. How we treat others
during this time, is a clear reflection of who we are as a people and a community.
We urge you to reconsider this decision and look for alternative means of reaching your budget. Such alternatives could
include identifying any state or federal funding or loan programs, employee furloughing, limited pay, offering part-time
hours, reducing benefits or more appropriately cutting other expenditures which do not involve laying off our most
important asset, our people.
Soon enough the bear will be back in hibernation and the bull will come forward again. When that happens, Afshin and
Jean will have moved on and it is unlikely we will be able to find equal replacement. This will leave us with an overrun
planning department, for which we will all suffer.
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Please know that we have faith in you. In fact, we have had nothing but a positive experience with the City. Further, we
acknowledge that we have not seen just how bad the numbers are and know that your decision was not taken
lightly. But we also have faith in the resilience of this country and our City of Del Mar.
Thank you for your time and consideration.
Steve and Adina Chinowsky
411 Hidden Pines Lane

_________________________________
This email may contain material that is confidential, privileged and/or attorney work product for the sole use of
the intended recipient. Any review, disclosure, reliance or distribution by others or forwarding without express
permission is strictly prohibited. If you are not the intended recipient, please contact the sender and delete all
copies including any attachments.
Latham & Watkins LLP or any of its affiliates may monitor electronic communications sent or received by our
networks in order to protect our business and verify compliance with our policies and relevant legal
requirements. Any personal information contained or referred to within this electronic communication will be
processed in accordance with the firm's privacy notices and Global Privacy Standards available at www.lw.com.
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From:
Subject:

City Clerk Mail Box
FW: June 15th Agenda Item #18 - Please Read Aloud

Melinda Gould
Administrative Assistant
City of Del Mar

From: Kc Vafiadis <kcvaf@yahoo.com>
Sent: Saturday, June 13, 2020 1:44 PM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>
Cc: Ellie Haviland <ehaviland@delmar.ca.us>; Terry Gaasterland <tgaasterland@delmar.ca.us>; Sherryl L. Parks
<sparks@delmar.ca.us>; Dwight Worden <dworden@delmar.ca.us>; David Druker <ddruker@delmar.ca.us>
Subject: June 15th Agenda Item #18 - Please Read Aloud
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, City Council Members and City Staff,
For the past 8 years I have had the privilege of being on the board of the Del Mar
Association, an organization that morphed out of the Del Mar Chamber of Commerce of
which my father was a charter member. I've seen this organization grow out of Jen Grove's
garage and be nationally recognized with dedicated, volunteer board members that
represent the businesses, commercial property owners & residents of Del Mar alike.
When the economic shutdown first occurred, the DMVA board immediately laid off 2 of our
3 employees, closed the visitors center, cancelled all contract labor and cut our executive
director's pay and benefits all while asking her to absorb the work of 3 people. I am
extremely proud of the Fuel the Frontline program created and executed by Jen Grove and
her daughters which raised over $80,000 in donations from many of the residents of Del
Mar to support not only the front line workers, but also the restaurants of Del Mar.
It is now, and has always been our mission to promote Del Mar in order to achieve the
Community Plan goal of a vibrant, economically viable, pedestrian oriented downtown. I
am proud of the work we do and know that the businesses depend upon us for their
success whether it's through our weekly marketing e-blasts to potential customers, events
that bring people to town, hosting our annual holiday tree, beautifying our village with vivid
banners, being a liaison to the City, advocating for business friendly ordinances, offering
educational seminars, or the daily updates and information we've provided throughout the
Streetscape project last year and COVID19 pandemic. The downtown businesses need this
leadership now more than ever, as many of them struggle to reopen their businesses.
1
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Please consider this letter as strong support for the full funding of DMVA.
Sincerely,
KC Vafiadis
Stratford Square
1442 Camino Del Mar #215
Del Mar, CA 92014
Cell: 619-889-2888
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Larry D. Brooks

411 9th Street

Del Mar CA 92014-2822

June 13, 2020
Subject: Letter of Support for the Del Mar Village Association
Honorable Mayor and City Council:
The Del Mar Village Association has done many things for the City of Del Mar over the years
using its network of sponsors and volunteers. Many, if not most, of these things would not
have happened without DMVA. Please continue to fund DMVA so they can continue to
enhance the quality of life in our village.
Get creative as you struggle with the coming year's budget deficit. For example, cut paid City
services that can be replaced by the army of qualified and experienced volunteers among our
citizens. There is an amazing array of talent here waiting to be tapped.
Thank you for your thoughtful consideration.
Larry D. Brooks
411 9th Street
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From:
Sent:
To:
Cc:
Subject:

Terance <tkopanski@sbcglobal.net>
Saturday, June 13, 2020 5:02 PM
City Clerk Mail Box
donaldmosier44@gmail.com
PLEASE READ INTO RECORD: Red Dot for Council Meeting June 15, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
June 13, 2020,
Re: City Council Meeting: June 15, 2020 – Item 18 Budget
Honorable Mayor Haviland and Council Members,
It is a difficult time for the City to manage its budget with decreased revenues. It is also a difficult time financially for Del
Mar Community Connections. DMCC serves an important role in defining Del Mar’s community values. We need more
than ever to provide support to our senior community during this pandemic.
The stark reality is that a significant number of our residents are seniors. They remain the most at risk for infection, the
most at risk for mortality from infections,, the most isolated, the most likely to remain in their homes as stay at home
orders ease, and the most dependent on outside services and support.
The pandemic has forced us to repurpose our transportation services from transporting seniors to stores for groceries
and other necessities to transporting groceries and necessary pandemic supplies to our homebound seniors. We are
devoting more time now administering transportation services than before the pandemic.
The pandemic has also forced us to respond with new programs: in-home meals; zoom tutoring to connect with family
and friends, free Chromebooks and assistance with securing internet service to facilitate telemedicine appointments;
regular telephone wellness checks by more than 25 volunteers; and new Zoom programs to provide socialization,
information, and education. Our two staff members are similarly devoting more time now to manage and adapt new
programs to meet the challenges of COVID-19.
We are proud to be recognized as Del Mar’s senior services provider and grateful to the City for its ongoing support. At
this difficult time, we look forward to the City maintaining the same level of vital support to DMCC.
Sincerely,
Terry Kopanski and Don Mosier
President and Vice President,
Del Mar Community Connections
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From:
Sent:
To:
Cc:
Subject:

Tom McGreal <tommcg@roadrunner.com>
Sunday, June 14, 2020 3:16 PM
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
CJ Johnson; Ashley Jones; Monica Molina; City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor and City Council Members,
I am writing to you as a Member of the Measure Q Oversight Committee. After reviewing the Staff Report for the FY21
Budget reductions, I want to make a recommendation that the City Council first use the Contingency Reserve rather than
the Measure Q Reserve to the extent that there is any FY21 budget shortfall that must be supported with existing
General Fund Reserves. The Contingency Reserve exists to provide support for revenue shortfalls and spending needs, so
any necessary reductions to General Fund Reserves should be reflected as reductions to the Contingency Reserve.
In September, 2018 the City Council passed a Resolution adopting a Strategy for Use of Measure Q Funds and
designating the Downtown Streetscape, Undergrounding and Shores Park Development for funding with Measure Q
reserves until these projects are completed. The Resolution also set internal controls for Measure Q and amended the
FY 2018 and 2019 budgets. Exhibit 1 to the Staff Report specifically authorizes the use of $1.3 million of designated CIP
funds for Downtown Streetscape. There was no expressed intent or discussed expectation that these funds would ever
be repaid from Measure Q to the General Fund.
Ultimately, Measure Q is a General Fund Reserve that is legally available for general use if needed, but it is requested
that Council not use Measure Q Reserves for any purpose other than the three designated projects until after the
Contingency Reserve is depleted.
Regards,
Tom McGreal
Measure Q Oversight Committee
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From:
Sent:
To:
Subject:

Dan Quirk <dquirk@gmail.com>
Sunday, June 14, 2020 6:57 PM
City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor and City Council Members,
I write to you as a former member of the Measure Q Oversight Committee, a current committee
member of the Measure Q funded Undergrounding Project, and a campaign cheerleader for the
Measure Q ballot measure in 2016. I would echo and endorse Tom McGreal’s comments on this
matter. I also think Council should pledge an intent to return the $502,160 that was already
transferred from the Q Reserve if the City’s general fund and budget rebound back to normal levels at
some point in the future. This money should not be touched for any other purposes other than
Measure Q projects. To do otherwise violates the intent and spirit with which voters passed Measure
Q.

Respectfully,
Dan Quirk
23rd Street
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From:
Sent:
To:
Subject:

Nancy Stoke <nancystoke@earthlink.net>
Sunday, June 14, 2020 10:54 PM
City Clerk Mail Box
Council Agenda Item #18, June 14 red dot

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read this into the record.
Honorable Mayor and Council Members,
I know there has been much time spent working on your Agenda Item #18 Update to Fiscal
Years 2019-2020 and 2020-2021 Operating and Capital Budgets and Proposed Operational
Changes by you, by Staff, and by the Finance Committee. My thanks to all of your for your good
work. These are not easy decisions to be making in difficult times.
I do have a few thoughts for your consideration please...
In my mind, as hard as it is, it is better to cut expenses than drain reserves. We need to
preserve our reserves, as they have been hard to come by and will be harder to replace. The
thought of having reserves for 56 days is of no comfort in my mind, as that amount would be
woefully short of what is needed if asking to qualify for a well-collateralized home loan. Please
don’t balance this budget via use of reserves!
I am very strongly in favor of funding the pension obligations, as that $11 Million unfunded
obligation is not going down significantly, and the Resolution to be fully funded by 2030 is just a
short 9 years away. Yes it is a big number; it will only get larger the longer we don’t make the
payments.
If it comes to needing further cuts, the Sheriff detective would be at the top of my list.
Remember that you have a highly educated, highly skilled, resourceful population of residents
that can and should be called on to fill in the gaps where possible. We love our hometown and
will happily jump in and help wherever we can to keep Del Mar the place we love.
Respectfully submitted,
Nancy Stoke
Coast Blvd
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From:
Sent:
To:
Subject:

ACWmd@lapbypass.com
Monday, June 15, 2020 6:07 AM
City Clerk Mail Box
I would like this Red Dot letter read, please,

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I sent this RED DOT letter last night and below is a copy. I wanted to add that I would like the letter read at
the council meeting.
I want to speak in support of the finance committee's recommendation of NOT spending measure Q
reserves for the city's short-fall (I am against the transfer Q funds to the general fund without first
exhausting the general fund reserve).
It is my understanding that the measure Q funds were designated (by the city council in 2018) for Streetscape, Under-grounding and Shores Park. Additionally, there were to be internal controls for Q funds
distribution. It is also my understanding that the City Staff recommended to the finance committee that the
Q funds (both those in reserve and those expected in the future) be transferred to the general fund to assist
in payment of the short-fall caused by the pandemic. I am against such a transfer.
No doubt the city of Del Mar (as with every city in the US) has a huge deficit due to the COVID 19
pandemic. The city has some funds in reserve for such emergency situations. Those are designed for this
type of setting and should be used, prudently, to assist in the running of the city. The voters passed
measure Q for very specific reasons and the city council, understanding the public sentiment, placed
restrictions on the funds. Those need to be honored as they are the will, and vote, of the people of Del
Mar. That is again voiced by the people of Del Mar thought the finance committee.
The city staff would like to have everything stay the same during this time of pandemic: a time when many
are out of work and even the food supply to some families is at risk. Clearly everything is not normal and
we are not sure when "normal" returns. The people living in Del Mar have told the city staff what they
want to do, financially, through the finance committee. This committee is not only a representation of the
citizens of Del Mar but it is made up of very bright minds in the financial world. They have, as most of us
would agree, determined that this crisis is not over and we can't spend all reserves to try to fund the city in
a more normal way. The city staff needs to make cuts to adapt to the situation at hand, just like every
business, and household, has had to do.
More deficits are ahead and the city staff needs to make cuts, and judiciously use the OTHER CONTINGENCY
reserves. We must not continue to spend ourselves into a condition we cannot get out of, just to keep the
staffing hours and benefits intact when there is no "normal" in sight.
Alan Wittgrove MD
2152 David Way
1
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Del Mar
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From:
Sent:
To:
Cc:
Subject:

dave@syko.com
Monday, June 15, 2020 9:18 AM
City Clerk Mail Box
CJ Johnson; Ashley Jones
Red Dot to Agenda item 18 Budget Update - To be read into the record - Measure Q
funds - DO NOT USE for general use -

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor and City Council Members
I would like to go on the record that the City Council should NOT be using Measure Q money to cover any shortfall in
general City finances. Measure Q money was voted on for very SPECIFIC usage by the Citizens of Del Mar. The City
Council needs to respect the Citizens vote and intended usage of this money.
I understand the dilemma that the City finds itself in with the Covid 19 issues. These are unique times and require
thoughtful understanding of what it means to spend money that you have and not BORROW from the future to cover
current expenses.
The City Council has other means to manage revenue shortfalls. Please take those actions and do not use Measure Q
funds for general operations.
Thank you.

Dave Sykes
dave@syko.com
122 15th Street #788
Del Mar CA 92014
619-987-9191
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From:
Sent:
To:
Subject:

Gregg Sonken <gsonken@sbcglobal.net>
Friday, June 12, 2020 6:35 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Gregg Sonken
Stratford Court Cafe
___________________________________
Sent from my iPhone
1
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From:
Sent:
To:
Subject:

MICHAEL MADRID <madrid138@gmail.com>
Friday, June 12, 2020 6:50 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
___Michael Madrid ________________________________
Sent from my iPhone
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From:
Sent:
To:
Subject:

Rachel Madrid <zenergyholisticpt@gmail.com>
Friday, June 12, 2020 6:51 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
_____Rachel Madrid ________________
Sent from my iPhone
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From:
Sent:
To:
Subject:

John Halper <lesartistesinn@gmail.com>
Friday, June 12, 2020 7:11 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
We can not stress strongly enough the benefits of having DMVA as our partner, liaison and
guide over the years. We need to keep their doors open going forward, now more than ever.

Sincerely,
1

4

June 15, 2020

Item 18

_John Halper
-Les Artistes Inn
Secret Garden Inn
Coya Peruvian Secret Restaurant.
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From:
Sent:
To:
Subject:

Stacey Railey <stacey.railey@icloud.com>
Friday, June 12, 2020 7:29 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
___________________________________
Sent from my iPhone
1
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From:
Sent:
To:
Subject:

Leslie Robson <mleslierobson@yahoo.com>
Friday, June 12, 2020 10:04 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson; leslie robson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff, As a small Del Mar business owner, I
work together with the hotels, restaurants and retail owners to help create a thriving downtown village.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to continue
the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. The leadership of the DMVA helping us navigate through the 2019 Streetscape
project and 2020 Coronavirus pandemic, both of which have placed numerous obstacle and challenges in our
way, has been invaluable. Below are just a few examples of this support during the past couple of months: They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal"; - The WIN-WIN creation and organization of Fuel the Frontline,
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants during the COVID19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and
rent as they navigated federal loans and other and regulatory hurdles; - Constantly checking with me about
promotions and information to daily update the public on all open Del Mar business offerings, hours, services
etc.; - DMVA has also planned modified + socially distanced events to bring attention to the business
community such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar
Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in
the downtown, National Rose Day, and much, much more. As we focus on rebuilding our businesses, 2021 will
bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's expertise to continue
to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please
consider this letter as strong support for the funding of DMVA. Please act before this community resource and
the strong leadership disappears. Sincerely, ___________________________________
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From:
Sent:
To:
Subject:

Robert Gregson <rgregson@laubergedelmar.com>
Friday, June 12, 2020 11:59 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As the General Manager of L’Auberge Del Mar, I work together with the hotels, restaurants and retail owners to
help create a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association
(DMVA), who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am
writing to ask the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make
the support of the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below
are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Robert Gregson
General Manager
L’Auberge Del Mar
___________________________________
Get Outlook for iOS
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From:
Subject:

City Clerk Mail Box
FW: Correct copy: St Peter’s Letter of Support on Behalf of the Del Mar Village
Association

Melinda Gould
Administrative Assistant
City of Del Mar

-----Original Message----From: Paige Blair <pblair@stpetersdelmar.net>
Sent: Saturday, June 13, 2020 6:20 AM
To: City Clerk Mail Box <CityClerk@delmar.ca.us>; Dwight Worden-Private <dworden@roadrunner.com>; Ellie Haviland
<ehaviland@delmar.ca.us>; David Druker-Private <ddruker@dataskill.com>; Terry TG. Gaasterland
<gaasterland@gmail.com>; Sherryl Parks-Private <sherryl.parks@gmail.com>; Kristen M. Crane <kcrane@delmar.ca.us>;
CJ Johnson <cjohnson@delmar.ca.us>
Subject: Correct copy: St Peter’s Letter of Support on Behalf of the Del Mar Village Association
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As the Rector of St. Peter’s, the only house of worship in Del Mar, I write in support of sustained funding through fiscal
year 2021 for the Del Mar Village Association (DMVA).
Jen Grove of the DMVA was the first community leader to reach out to me, and over my eleven years here I have come
to value the role of the DMVA in our community. Whether navigating a parking agreement with the Plaza and the City or
building partnerships with other community organizations, the DMVA has been a force for community and coming
together—in a City often challenged by divisiveness between “interests.”
In addition, the leadership of the DMVA helped us navigate through the 2019 Streetscape project and now the 2020
Coronavirus pandemic, both of which have placed numerous obstacles and challenges in our way. Below are just a few
examples of this support during the past couple of months:
- They personally offered to assist us in pivoting to online sales for our Thrift Shop, informing us of funding options,
finding information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- the DMVA helped St. Peter’s continue to offer our Helping Hands ministry to the unsheltered in a safe fashion during
the COVID-19 pandemic through the creation and organization of Fuel the Frontline. This effort raised $80,000+ in
donations from over 255 donors to directly funded 12 Del Mar restaurants during the COVID-19 shut down and provided
4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal
loans and other and regulatory hurdles.
1
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- Constantly checking with us about promotions and information to daily update the public on all open Del Mar business
offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
The Rev. Paige Blair-Hubert
Rector, St Peter’s Del Mar
___________________________________

2

10

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

Rita Meier <ritadelmar@hotmail.com>
Saturday, June 13, 2020 8:14 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
__________________________________
Rita Meier, Treasurer
Del Mar Farmers Market
Sent from my iPad
1

11

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

Fabian Huertas <fabianhuertas@outlook.com>
Saturday, June 13, 2020 9:21 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below
are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Fabian Huertas
Del Mar Farmers Market
Market Manager
760.453.9837
1
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fabianhuertas@outlook.com

2

13

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

John Wingate <johnwingate1342@gmail.com>
Saturday, June 13, 2020 10:19 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
John Wingate
John Wingate
Owner/General Manager
En Fuego Cantina & Grill
~Celebrating 25 years
1
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in the village of Del Mar
Web: EnFuegoCantina.com
Instagram: @EnFuegoCantina
FaceBook: /EnFuegoDelMar
Twitter: @EnFuegoDM
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From:
Sent:
To:
Subject:

Randy Gruber <americanacafe@aol.com>
Saturday, June 13, 2020 1:30 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Randy Gruber
Chef/Owner
Americana & Elixir
Del Mar
___________________________________
1
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From:
Sent:
To:
Subject:

Saori Matsumoto <saori@smac-mca.com>
Saturday, June 13, 2020 1:29 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut%
Kind regards,
Saori Matsumoto
SHIMBASHI Izakaya
1555 Camino Del Mar, #201
Del Mar, CA 92014
Tel: 858-523-0479
www.shimbashiizakaya.com

1
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DEL MAR VILLAGE ASSOCIATION

June 13, 2020
Mayor Haviland, Council Members Gaasterland, Worden, Druker, and Parks, and CJ
Johnson and Kristen Crane
Sent Via Email
RE: Del Mar Village Association Comments for Item 18, City Council Agenda June 15,
2020
Dear Mayor Haviland, Council Members Gaasterland, Worden, Druker, and Parks, and
CJ Johnson and Kristen Crane,
This letter is written to urge the Del Mar City Council to adopt the FY 2020-2021 budget as
recommended by the Del Mar City Staff that includes continuing the 1% TOT contract
allocation and providing a $25,000 community support allocation for DMVA. Although
both of these allocations have been reduced by 50% due to the COVID-19 pandemic,
these funds will be integral to DMVA's continued efforts to support the City of Del Mar
economy during FY 2020-2021.
As most nonprofits, DMVA depends on fundraising special events such as the annual
Summer Solstice and Taste of Del Mar as a major sources of revenue each year. Due to
COVID-19, DMVA’s June 2020 Summer Solstice event at Powerhouse Park was forced to
cancel. Although DMVA has been creative in developing a Summer Solstice Take-Home
Pop Up event, this event is now focused on promoting and supporting Del Mar
restaurants during these tough times rather than fundraising for DMVA. With the
expected loss or reduction of San Diego County Grants, and all other sources of revenue
either entirely eliminated or radically reduced, DMVA has been hit hard economically.
DMVA has dramatically decreased its expenses by closing the Del Mar Community &
Visitor Center, laying-off and reducing employee compensation, and eliminating
contractor services while still keeping the same level of support for the Del Mar
community. DMVA applied for and was recently granted SBA loans to help bridge
funding through economic recovery of the Del Mar TOT and the future lifting of
restrictions to allow event fundraisers.
If the City of Del Mar elects to reduce the allocations for DMVA to include elimination of
the $25,000 community support funding and placement of a cap on the 1% TOT
allocation, DMVA will be forced to immediately return the SBA loans and cease
operations. The acceptance of the SBA loans was predicated on the expectation by the
DMVA Board of Directors that the City of Del Mar would continue with its support of the
business community and the 2-year budget including the DMVA1% TOT contract
allocation and at least 50% of the community support funding.
Please know that DMVA understands the difficult budget issues faced by the City of Del
Mar and the critical decisions that need to be made to decrease expenses. However,
DMVA is not merely a City expense, our efforts lessen the burden on City staff and assist
1442 Camino Del Mar | Suite 217 | Del Mar | CA | 92014
T 858.735.3650 | jen@visitdelmarvillage.com | www.visitdelmarvillage.com
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the City with economic recovery and revenue generation. DMVA remains steadfast in its
mission to support the economic viability and integrity of downtown Del Mar as
envisioned by the Del Mar Community Plan.1 During the past 2 months during the height
of the pandemic, DMVA independently sponsored Fuel the Frontline San Diego ~
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants
and has provided 4,000+ meals to 7 local hospitals. This program provides 100% of the
funds to help the restaurants retain employees and pay rent as they navigate federal
loans and other regulatory issues.
For the past 16+ years DMVA has been the City of Del Mar’s economic development
partner. The DMVA’s efforts have been focused on revenue generation (TOT and Sales
Tax) from Del Mar’s commercial area to support the City budget priorities. Without
business support, without the strong economic health of downtown Del Mar, there will be
no ability to continue to fund essential City services. DMVA urges the City of Del Mar to
support revenue generating programs as “Tier 2 – Important to Support Operations” in
the City’s FY 2020/2021 budget and not categorize these efforts as "Tier 3 – Non-Essential
Services” that can be eliminated. Continuing efforts to support the local business
community is an investment in revenue generation for Del Mar’s future to help triage the
$4 million loss contemplated by the current budget.
We are hopeful that with the DMVA, the City of Del Mar and the business community
working together, we can swiftly bring Del Mar's TOT and Sales Tax back to pre-COVID-19
numbers with few business losses and with a recovered and healthy downtown and a
fully operational city.
Again, we urge the Del Mar City Council to adopt the FY 2020-2021 budget as
recommended by the Del Mar City Staff including continuing the full 1% TOT contract
allocation and the $25,000 community support allocation for DMVA.
Sincerely,
Jen Grove [electronic signature]
Jen Grove
DMVA Executive Director

See Attachment 1 >DMVA Programming COVID-19 March-June 2020 for a brief listing
some of the current DMVA programming during the past couple of months during the
COVID-19 pandemic to support the business community and the Del Mar economy.
1
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ATTACHMENT 1
DMVA Work Programming COVID-19 March-June 2020
Del Mar Village Business Resources/Support
•
•
•
•
•
•
•
•
•

•
•
•
•
•

Collaborating with the Del Mar businesses regarding reopening strategies, promotions,
and other recovery issues;
Gathering regulatory ideas and programs from other cities to assist with programming for
downtown Del Mar;
Communicating daily with the Del Mar business community on California State and San
Diego County health & safety and other COVID-19 reopening protocols, such as
signage, messaging, loans, PPE etc.;
Developing and implementing new opportunities for Del Mar business virtual networking,
coordination and communication, and other tools and resources, such as organizing Bimonthly Del Mar Business Zoom Meetings;
Developed and continually updating an online Del Mar Business Resource Guide and
Guides for Del Mar restaurants, hotels, retailers, and service reopening;
Co-hosted a restaurant reopening meeting with over 25 restaurants attending =
prepared and distributed a “Restaurant Reopening Toolbox”;
Developing and disseminating biweekly business updates, including relevant information
to the business community through e-blast communications and personal emails;
Providing downtown business education and professional online development
opportunities and strategies;
Working with downtown commercial property owners and potential new business
tenants with downtown vacancy opportunities and developing a new webpage that
will provide information on vacancies in downtown Del Mar and connect to Del Mar
commercial building owners to prospective business tenants;
Continuing to promote Fuel the Frontline San Diego to support the local restaurant
community;
Researching and working with City Staff to develop revised regulations, policies and/or
programming for expansion of outdoor vending, dining and other options for downtown
commerce;
Working with the Del Mar Racetrack and Fairgrounds on new commerce opportunities;
Collaborating with the City of Del Mar Business Support Advisory Committee on new
and/or expanded programming to support downtown Del Mar;
Collaborating and attending webinars and other online conferences with local
chambers, business support organizations, and professional organizations to help to
inform the Del Mar business community.

Del Mar Village Community and Visitor Communication and Outreach
•

•

21

Providing information for visitors and the community regarding services available on the
Guide to Open Del Mar Businesses for Del Mar hotels, restaurants, retailers and services
through a dedicated webpage and e-blasts + answering phone and email questions
daily questions from the public to support commerce in the downtown;
With the closure of the Del Mar Community & Visitor Center, DMVA is updating
www.VisitDelMarVillage.com ~ making adjustments to provide expanded online
destination information;
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•
•
•
•
•

Updating 7 pedestrian and 3 lifeguard signs/directories with current businesses and
resources;
Continuing to expand current campaign promotions for “shop and support local” and
“Summer is not Cancelled” for downtown Del Mar to attract local beach goers and the
community downtown;
Developing individual marketing campaigns for each new business type that reopens,
such as shopping guides for retailers, rosé all day and take away picnic options for
restaurants, and other promotions;
Collaborating with the San Diego Tourism Authority and other local municipal marketing
organizations with promotions for San Diego and Del Mar as a destination;

Collaborating with marketing professionals, local hotels, restaurants, retailers and
services to create and execute both a new short-term marketing strategy
focused on local drive markets to Del Mar and a long-term strategy for eventual
recovery with phased enhanced digital promotional campaigns including
website, photos, video, social, graphics, digital ads, emails, google ads, event
promotions, print media, PR, etc.

•
Del Mar Village Community Events
•
•
•
•
•

Redeveloped and implementing Summer Solstice as a “pop-up” home take-out event to
help support our local business community and promote the downtown;
Developing a new socially distanced Taste of Del Mar in compliance with new health
and safety protocols to promote the downtown;
Developing and implement new promotional events, such as Third Thursdays, Rosé All
Day and other shop/dine local promotions;
Developing and implementing new, creative options for Racetrack and Fair promotions
with restaurant pop-up take-out opportunities, such as a “virtual Opening Day” on the
Del Mar Plaza deck and drive-in movies at the Del Mar Fairgrounds;
Developing and implement downtown event(s) that comply with protocols for health
and safety but provide outdoor commerce and cultural options in the downtown (e.g.,
outside markets/sidewalk Saturdays, outdoor movies, art shows, etc.).

Downtown Improvements
•
•
•
•
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Providing repairs for the downtown iconic Del Mar location light pole banners and
arranging for removal November 2020;
Maintaining and updating the downtown pedestrian directories and lifeguard
directories;
Storing and preparing the holiday banners, garland and lights for November 2020
installation;
Storing and preparing the 35’ Del Mar holiday tree and ornaments for November 2020
installation.
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From:
Sent:
To:
Subject:

Kerri Nicholi <knicholi@yahoo.com>
Saturday, June 13, 2020 2:36 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Kerri Brouilette Nicholi
___________________________________
Sent from my iPhone
1
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From:
Sent:
To:
Subject:

Nancy Sokol <nsokol2@aol.com>
Saturday, June 13, 2020 9:08 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Nancy Sokol
Sundancer
1418 Camino Del Mar
___________________________________

1

24

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

John Lee <seasideyogurt@gmail.com>
Saturday, June 13, 2020 10:09 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
John Lee
Seaside Yogurt
1231 Camino Del Mar,
Del Mar, CA 92014
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Item 18

From:
Sent:
To:
Subject:

Bunny Bedi <bunny@miec.com.au>
Saturday, June 13, 2020 10:20 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create
a thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacle and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Bunny Bedi-Made In Earth
___________________________________
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Item 18

From:
Sent:
To:
Subject:

robert fleet <fleet444@gmail.com>
Sunday, June 14, 2020 6:11 AM
City Clerk Mail Box; CJ Johnson; David Druker-Private; Dwight Worden-Private; Ellie
Haviland; Terry TG. Gaasterland; Kristen M. Crane; Sherryl Parks-Private
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff, As a small Del Mar business owner, I
work together with the hotels, restaurants and retail owners to help create a thriving downtown village.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to continue
the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. The leadership of the DMVA helping us navigate through the 2019 Streetscape
project and 2020 Coronavirus pandemic, both of which have placed numerous obstacle and challenges in our
way, has been invaluable. Below are just a few examples of this support during the past couple of months: They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal"; - The WIN-WIN creation and organization of Fuel the Frontline,
raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar restaurants during the COVID19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and
rent as they navigated federal loans and other and regulatory hurdles; - Constantly checking with me about
promotions and information to daily update the public on all open Del Mar business offerings, hours, services
etc.; - DMVA has also planned modified + socially distanced events to bring attention to the business
community such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar
Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in
the downtown, National Rose Day, and much, much more. As we focus on rebuilding our businesses, 2021 will
bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's expertise to continue
to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please
consider this letter as strong support for the funding of DMVA. Please act before this community resource and
the strong leadership disappears.
Respectfully,
Robert Fleet
Owner
Del Mar Pizza
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From:
Sent:
To:
Subject:

Karen Powell <kapow1@me.com>
Sunday, June 14, 2020 11:33 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association, Item 18 City Council
Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a resident of Del Mar I am thankful for our wonderful downtown community of restaurants, retailers and services. Thankfully we've had the
support of the Del Mar Village Association (DMVA), who has been an integral and irreplaceable part of Del Mar's downtown success for the past 16
years. I am writing to urge the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del
Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic, both of which have placed
numerous obstacle and challenges for our downtown and residential community, has been invaluable. Below are just a few examples of this support
during the past couple of months:
- They have provided information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for
reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to directly fund 12 Del Mar
restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This enabled the restaurants to pay employees and rent as
they navigated federal loans and other and regulatory hurdles;
- They have provided me with information to update me on all open Del Mar business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies,
Del Mar Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose
Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's Cup. We need DMVA's
expertise to continue to support our businesses and community. Without the City funding, DMVA faces permanent shut down. Please consider this
letter as strong support for the funding of DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,

Karen Powell
329 10th Street
Del Mar, CA
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Item 18

From:
Sent:
To:
Subject:

Gary Wheeler <gwheeler45@gmail.com>
Sunday, June 14, 2020 12:09 PM
City Clerk Mail Box; Dwight Worden; Ellie Haviland; David Druker-Private; Terry TG.
Gaasterland; sheryl.parks@gmail.com; Kristen M. Crane; CJ Johnson; Jen Grove Grove
Letter on behalf of DMVA .item 18 city council

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff ,
As a resident , Board chair and 10 plus year volunteer of DMVA I Urge the City of Del Mar to continue the
full funding for DMVA .Realizing these are difficult times , tough decisions need to be made . DMVA needs
your economic support to assist us to rebuild our businesses which we are fortunate to have in Del Mar
..Sincerely, Gary Wheeler
Gary Wheeler
Gwheeler45 @gmail.com
858-342-6676 cell
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Item 18

From:
Sent:
To:
Subject:

Joni Snow <joniandsusi@gmail.com>
Sunday, June 14, 2020 1:49 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7 local hospitals. This
enabled the restaurants to pay employees and rent as they navigated federal loans and other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community such as the
Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza
and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much
more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding, DMVA
faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act before this
community resource and the strong leadership disappears.
Sincerely,
Joni and Susi
___________________________________
Sent from my iPad
1
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Item 18

From:
Subject:

City Clerk Mail Box
FW: Budget Cuts

---------- Forwarded message --------From: Kurt Snider <kurt@solanaproductions.com>
Date: Sun, Jun 14, 2020 at 3:01 PM
Subject: Budget Cuts
To: ehaviland@delmar.ca.us <ehaviland@delmar.ca.us>, tgaasterland@delmar.ca.us
<tgaasterland@delmar.ca.us>, ddruker@delmar.ca.us <ddruker@delmar.ca.us>, dworden@delmar.ca.us
<dworden@delmar.ca.us>, sparks@delmar.ca.us <sparks@delmar.ca.us>
Dear Mayor and Council Members,
A couple of items stuck out from the city manager's budget update. The first is the creation of three more paid
holidays at the end of December.
If there is low demand for city services then just close the office during this time. The city manager mentioned
that there was already reduced staffing for the holidays. Why should we have to pay, in perpetuity, for the
entire staff to have three more days off?
Everyone is taking a financial hit during Covid. Please act responsibly and make the necessary cuts without
adding unnecessary back end rewards. If necessary look much harder at the highest paid staff.
Once again this document treats us to the public sector complaint that other city's workers make more
money. If an Assistant Planner II makes x% more in El Cajon then the Del Mar staff person should apply for
that job. We should not be participating in endless salary increases just because another council somewhere
deemed it necessary. This kind of race will result in an even worse unfunded pension problem. And it should
be obvious that Del Mar being a much better place to work is worth something.
Finally there's a warning about turning off the holiday lights. This is another typical public sector "cost cutting"
move. Punish the residents in an obvious manner to save a small amount of money. There are plenty of other
places to cut before dooming Del Mar to a dark and dreary December.
Sincerely,
Kurt Snider
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Item 18

From:
Sent:
To:
Subject:

Carol Goodell <cowboy@frustratedcowboy.com>
Sunday, June 14, 2020 5:57 PM
City Clerk Mail Box
Funding for DMVA

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
I am sending this along to support continued funding for DMVA. They are a great help to our Del Mar businesses, and, in
times like the present, are a valuable resource to keep us all in touch with city, residents, and so many others via their
internet support. I am hopeful that the city will understand the difficulties our businesses have gone through in this past
year, culminating with the great problems that the Corona virus has brought.
I hope that all our support letters will be recognized and that the DMVA will be able to stand and help revive our
wonderful town.
Carol Goodell
Frustrated Cowboy
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Item 18

From:
Sent:
To:
Subject:

keith nordling <keithnordling@hotmail.com>
Sunday, June 14, 2020 7:05 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
Small business owners are individualistic by nature, but together form an invaluable symbiotic relationship to
help the individual businesses and the city where they work. Hotels, restaurants and retail owners et al. efforts
are waht creates a thriving downtown village.
Thankfully Jimmy O's and all of us in business in Del Mar have had the support of the Del Mar Village
Association (DMVA), who have been an integral and irreplaceable part of all of Del Mar's success for the past
16 years.
I am writing to ask the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to
make the support of the Del Mar business community a true priority.
Small businesses compose 100% of the Del Mar business community. We are individually very busy making
sure we are paying sales tax, rent, payroll, etc, and I believe i speak for most if not all of the businesses when i
urge you to fund the DMVA, so they can continue to advocate and speak and help us all collectively as we
focus on staying in business.
I would hope the sales tax Del Mars businesses all pay looms larger in our city governments focus after events
of the past few months. I would hope the business communities contributions to city finances is recognized as
the economic driver it always has been when making decisions for this and future years. We need the DMVA
to help ALL of us focus on rebuilding the business community. We need DMVA's expertise. Without City
funding, the DMVA faces permanent shut down.
Please consider this letter as strong support for the funding of DMVA, and act before this community resource
disappears.
Sincerely,
Keith Nordling,
owner of Jimmy O's since 2000
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Item 18

From:
Sent:
To:
Subject:

Lynn Gaylord <lynn@gaylordfamily.com>
Sunday, June 14, 2020 8:12 PM
City Clerk Mail Box
Red dot for Item 18 Budget Cuts

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Mayor Haviland and City Council Members,
I understand we are in a really tough position these days with making responsible decisions about budget cuts. I spent
some time looking at the three different tiers and what they mean in real terms. It is heart-breaking but I know the cuts
are necessary. We will get through this.
The one cut I saw which I would like you to think twice about though was to the communications budget. Please don’t
ever stop televising and recording the City Council meetings, Design Review, or Planning meetings. Equally valuable is
the update from the City which lands in my inbox every week and provides links to specific topics, events, and
agendas. It keeps me alert as to what is happening around town and provides the necessary links for me to delve
deeper. This weekly newsletter, I believe, is truly invaluable as a way the City stays connected to its people. Public
information is vital to a democracy. It’s all about an informed electorate.
Thank you for all you are doing and for keeping us informed,
Lynn Gaylord
Ocean Front
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Item 18

From:
Sent:
To:
Subject:

amyacheshire@gmail.com
Monday, June 15, 2020 6:28 AM
City Clerk Mail Box
Please save Measure Q Funds for Undergrounding Utilities

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
This email is to express my desire that Measure Q funds be preserved and used specifically for undergrounding utilities
in Del Mar. Measure Q was originally proposed and supported for the purpose of undergrounding utilities in Del
Mar. The original intent of the measure should be honored. Undergrounding our utilities has important benefits for the
community including reducing fire hazards, improving view corridors and increasing property values. Achieving these
benefits to our community requires a long term commitment to a vision for our future. Please do not undermine this
important long term project by taking funds to meet a short term need. There are other ways to balance the Del Mar
budget that do not require taking funds from this important project supported by the majority of Del Mar’s residents.
Thank you,
Amy Cheshire
1561 San Dieguito Drive
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Item 18

From:
Sent:
To:
Subject:

Carolyn Taylor <carolyn@weatherlyassetmgt.com>
Monday, June 15, 2020 7:23 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business owner, I work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been
an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges in our way, has been invaluable. Below are just a few
examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding information
about reopening, coordinating opportunities with the City for outdoor expansion, signage, and preparing for reopening
and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255 donors to
directly fund 12 Del Mar restaurants during the COVID-19 shut%
Carolyn P. Taylor
President
Weatherly Asset Management
832 Camino del Mar, Suite 4
Del Mar, CA 92014
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Item 18

From:
Sent:
To:
Subject:

Bruce Watson <bdubswims@gmail.com>
Monday, June 15, 2020 8:52 AM
City Clerk Mail Box
Budget Cuts

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I feel strongly to NOT spending City reserves on operations, given future economic uncertainties. Thanks
for your commitment, hard work and understanding.
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Item 18

From:
Sent:
To:
Cc:
Subject:

jas.grewal <jas.grewal@sbcglobal.net>
Monday, June 15, 2020 11:22 AM
City Clerk Mail Box
Dwight Worden-Private; Terry TG. Gaasterland; David Druker-Private; Sherryl ParksPrivate; Ellie Haviland; Tom McGreal
Red dot for today's council meeting.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read to council at meeting on agenda item for budget cuts
Dear City Council members,
You have a difficult task ahead of you and I urge you to be mindful that your direction today will either put our
city on the right path of survival in these unprecedented times OR end up facing Bankruptcy which is a real
possibility down the road given a new wave of Corona Virus and another lockdown which is becoming more
and more real.
Many institutions have already cut salaries across the board or furloughed workers without pay or eliminated
positions from top, middle management and not just the bottom tiers. They have not dipped into contingency
funds hoping for the best.
We, individuals, businesses and public entities are all feeling the pain from this global crisis and tightening our
belt is what's required.
If you make the difficult decisions to make the drastic cuts NOW, we have a better chance of surviving and
bouncing back so over time we can restore to current levels.
So, please select the operations budget cuts to balance the budget.
DO NOT RAID CITY CONTINGENCIES and reserves at this time to cover the revenue shortfall.
Please balance the budget with operational cuts as if there was no contingency.
Air on the side of being very conservative and let's not fall into the trap of wishful thinking. That's the
responsible thing to do and will be the difference between success and failure.
You have already depleted measure q funds in this current fiscal budget and the voters did not give you the
mandate to use funds for anything other than what you promised them Measure Q was for.
Please remember that you borrowed excess funds, to the tune of over 3 million dollars, when they were not
required in 2017 against finance committee recommendations because your city manager told you "money was
cheap". Instead of using these excess funds to build reserves to 100% levels and putting the cheap money aside
for a crisis, the money disappeared in spending.

1

1

June 15, 2020

Item 18

Please ensure you transfer the two payments planned for pension and affordable housing contingencies and not
cut them from the 20 - 21 budget as you are being requested. Last year you used the $750,000 Affordable
housing transfer budgeted amount for operations. This year again there has been no transfer and now it's on the
chopping block again for the 20-21 budget. No wonder the state does not believe this city's commitment to
affordable housing and given our representative on the SANDAG board accepted our high RHNA numbers
without pushback, you all should feel a commitment to ensure your actions today do not undermine our ability
to perform and stay on track.
Please have the courage to make the hard decision. You dont want your legacy to be associated with taking this
city down the path for bankruptcy like the Fairgrounds is facing because of their refusal to practice sound
financial management.
Thank you for your consideration.
Jas Grewal
238 11th street

Sent from my T-Mobile 4G LTE Device
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Item 18

From:
Sent:
To:
Subject:

Carl Winston <cwinston@sdsu.edu>
Monday, June 15, 2020 9:53 AM
City Clerk Mail Box
Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Folks,
Spend the reserves. That is their purpose.
Further, stop being so ANTI-DEVELOPMENT. We need to be like other coastal cities like SB, Cardiff,
Encinitas, etc. Those cities have new commercial development - THAT PRODUCES TAXES.
Under your "leadership" Del has had NO new commercial building in 30 years. Yes, 9th street got approved
but iut is not moving. Bully's - same.
THIS IS YOUR FAULT. Del Mar has an earned reputation for being anti development. Look at our
decrepit buildings downtown.
Geez!
Carl Winston
Resident since 1977...
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Item 18

From:
Sent:
To:
Cc:
Subject:

Thomas Mackey <tm.dmi720@sbcglobal.net>
Monday, June 15, 2020 10:37 AM
City Clerk Mail Box
thomas.mackey@hoteldelmar.com
Postpone Transient Occupancy Taxes to TBID/DMVA

Importance:

High

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor & City Council Members: It’s time to postpone - reduce or remove the
One (1) percent funding to the TBID/DMVA funding. Other necessary projects require funding
verses minimal promotions at this critical time.
Possibly request hotels to participate privately to assist the TBID/DMVA for the next year.
OR, until The City of Del Mar is back on necessary footing for future financial positioning.
Thomas Mackey
General Manager
BW Premier Hotel Del Mar
858.755.9765 Hotel Direct
858.792.8196 Facsimile
800.451.4515 Toll Free
WEB SITE: www.hoteldelmar.com
EMAIL:
Thomas.mackey@hoteldelmar.com
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Item 18

From:
Sent:
To:
Subject:

Ken Barrett <kenkluay@gmail.com>
Monday, June 15, 2020 10:44 AM
City Clerk Mail Box
Don’t spend Measure Q funds on the shortfall!

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I disagree with the concept of “robbing Peter to pay Paul” here. Instead of looting the Measure Q funds, Del
Mar should take out loans, spend its general contingency funds, and cut spending.
Respectfully submitted,
Ken Barrett
820 Klish Way
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Item 18

From:
Sent:
To:
Subject:

Dr. David P Hatherill <drdavidphatherill@gmail.com>
Monday, June 15, 2020 11:19 AM
City Clerk Mail Box
City funds going toward paying off debt of the Del Mar Fair.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

My thoughts are the following:
The San Diego county Fair and other events such as The 3 day music festivals (Kaboo) have become so large
that they create nothing but a nuisance & a major inconvenience for the residential communities of Del Mar &
South Solana Beach.
Therefore, I don't like the idea of using Del Mar city funds to bail them out.
The events has outgrown Del Mar.
The San Diego County Fair needs to be moved to the east county of San Diego.
It has gotten to be much to crowded for the small city of Del Mar.
And, the big festivals should also be either scaled back in duration or moved to another city within San Diego
county.
The racing season used to be the big event of the year . I would like to see that returned to being the big event of
the "small " city of Del Mar.
The Fair has outgrown the the small city of Del Mar.
And. these big festivals just overwhelm the residents of Del Mar.
Those days are over . Del Mar has remained small. These events have grown much much larger over the years.
To large for Del Mar.
Now is the opportunity to return Del Mar to the residence of Del Mar.
Let go of these other large events as a way of solving this financial problem.
The racing season should be the only annual large event held in Del Mar.
Now is the opportunity to return Del Mar to the residents of Del Mar and to those residents in the surrounding
communities that enjoy the beaches, restaurants & small stores of Del Mar.
Dr David P Hatherill, MFT, Ph.D
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Item 18

From:
Sent:
To:
Subject:

Jim Coleman <jim.coleman.b8n8@statefarm.com>
Monday, June 15, 2020 10:58 AM
City Clerk Mail Box; Ellie Haviland; Terry Gaasterland; Sherryl L. Parks; Dwight Worden;
David Druker
Agenda Item 18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Mayor Haviland and Council Members,
Thank you for your continued leadership during these challenging times. I appreciate the job you’ve done
balancing the health and well-being of the locals and businesses with all the demands you face now. I also
appreciate the partial funding of the DMVA at your last meeting allowing us to continue to serve the community
as best we can with minimal resources.
I write now to urge the Council to adopt the FY 2020-2021 budget as recommended by City Staff including the
1% TOT contract allocation as well as providing a $25,000 community support allocation for DMVA.
You all know the tremendous impact the Del Mar Village Association has on our community. With its equal
representation of residents, commercial property owners, and business owners this Main Street organization
exists to bring life and vitality to our community. The DMVA must have funding to do that. As our community
slowly reopens it must have the support of DMVA and its marketing to bring business and visitors back to Del
Mar hotels, restaurants, and retailers to provide the TOT and sales tax so vital for the City to maintain its
position as a jewel.
Unfortunately, should you elect to reduce the allocations for DMVA to include elimination of the $25,000
community support funding and placement of a cap on the 1% TOT allocation, the DMVA will be forced to
immediately return the SBA loans and cease operations. The acceptance of the SBA loans was predicated on
the expectation by the DMVA Board of Directors that the City of Del Mar would continue with its support of the
business community and the 2-year budget including the DMVA 1% TOT contract allocation and at least 50%
of the community support funding. So you see, this is more than just temporary. If DMVA ceases operation the
consequences to the businesses community and in turn to the City revenues are grave.
Thank you for your service and consideration.
Jim Coleman
Jim Coleman Agency
1011 Camino del Mar
Del Mar, CA 92014
(858) 755-6794 Fax (858) 755-5964
Jim@JimColemanInsurance.com
www.JimColemanInsurance.com
Serving You Since 1971
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Item 18

From:
Sent:
To:
Subject:

Daisy Santana <daisy@socialsyndicate.com>
Monday, June 15, 2020 11:00 AM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a small Del Mar business, we work together with the hotels, restaurants and retail owners to help create a
thriving downtown village. Thankfully we've had the support of the Del Mar Village Association (DMVA),
who has been an integral and irreplaceable part of Del Mar's success for the past 16 years. I am writing to ask
the City of Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of
the Del Mar business community a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus
pandemic, both of which have placed numerous obstacles and challenges in our way, has been
invaluable. Below are just a few examples of this support during the past couple of months:
- They personally called to assist me in pivoting to online sales, informing me of funding options, finding
information about reopening, coordinating opportunities with the City for outdoor expansion, signage, and
preparing for reopening and the new "normal";
- The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and
other and regulatory hurdles;
- Constantly checking with me about promotions and information to daily update the public on all open Del Mar
business offerings, hours, services etc.;
- DMVA has also planned modified + socially distanced events to bring attention to the business community
such as the Summer Solstice Pop Up Take Home event, Fairgrounds drive-in movies, Del Mar Thoroughbred
Club, the Del Mar Plaza and L’Auberge “Opening Day”, Taste of Del Mar, Third Thursdays in the downtown,
National Rose Day, and much, much more.
As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and
Breeder's Cup. We need DMVA's expertise to continue to support our businesses and community. Without the
City funding, DMVA faces permanent shut down. Please consider this letter as strong support for the funding of
DMVA. Please act before this community resource and the strong leadership disappears.
Sincerely,
Daisy Santana
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Item 18

From:
Subject:

City Clerk Mail Box
FW: City Finances

On Fri, Jun 12, 2020 at 10:57 PM Ken Olson <olson.ken@gmail.com> wrote:

To Del Mar City Council and City Manager
I have digested the highlights of the difficult budget changes now before you and want
to express my appreciation to all of you for dealing with these huge problems that have
no perfect answers. The residents of the city will near-unanimously approve of
whatever decisions you make on our behalf. You have tough jobs and we appreciate
your service.
Thank you for being there for us.
Ken Olson
olson.ken@gmail.com
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Item 18

From:
Sent:
To:
Subject:

J Thomas <jaydt2989@gmail.com>
Monday, June 15, 2020 11:11 AM
City Clerk Mail Box
Measure Q Funds

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Honorable Mayor and City Council Members
I fully endorse Tom McReal's email regarding Agenda item 18 Budget Update recommending that Measure Q
funds be used for the intended purpose that was voted on by the citizens of Del Mar for the three designated
improvement projects and not be used for budget shortfalls in the General Fund. I chair the Underground
Utility Advisory committee and we understand that our project is now on hold due to the impacts from the
Covid crisis. We would like to restart this project as soon as practical once this crisis is solved. It is imperative
that our funding reserve in Measure Q remains intact for its intended purpose.
Respectfully

Jay Thomas
UPAC Chair
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Item 18

From:
Sent:
To:
Subject:

Dr. David P Hatherill <drdavidphatherill@gmail.com>
Monday, June 15, 2020 11:41 AM
City Clerk Mail Box
Re: City funds going toward paying off debt of the Del Mar Fair.

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

On Mon, Jun 15, 2020, 11:19 AM Dr. David P Hatherill <drdavidphatherill@gmail.com> wrote:
My thoughts are the following:
The San Diego county Fair and other events such as The 3 day music festivals (Kaboo) have become so large
that they create nothing but a nuisance & a major inconvenience for the residential communities of Del Mar &
South Solana Beach.
Therefore, I don't like the idea of using Del Mar city funds to bail them out.
The events has outgrown Del Mar.
The San Diego County Fair needs to be moved to the east county of San Diego.
It has gotten to be much to crowded for the small city of Del Mar.
And, the big festivals should also be either scaled back in duration or moved to another city within San Diego
county.
The racing season used to be the big event of the year . I would like to see that returned to being the big event
of the "small " city of Del Mar.
The Fair has outgrown the the small city of Del Mar.
And. these big festivals just overwhelm the residents of Del Mar.
Those days are over . Del Mar has remained small. These events have grown much much larger over the years.
To large for Del Mar.
Now is the opportunity to return Del Mar to the residence of Del Mar.
Let go of these other large events as a way of solving this financial problem.
The racing season should be the only annual large event held in Del Mar.
Now is the opportunity to return Del Mar to the residents of Del Mar and to those residents in the surrounding
communities that enjoy the beaches, restaurants & small stores of Del Mar.
Dr David P Hatherill, MFT, Ph.D
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Item 18

From:
Sent:
To:
Subject:

Jenny <jdbelezzuoli@gmail.com>
Monday, June 15, 2020 11:39 AM
City Clerk Mail Box
Budget Questions

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Hello,
As a full time resident of the city of Del Mar, I suggest:
1. The Measure Q funds should be maintained only to be used for the purposes as outlined in the voter approved
measure. These funds should not be available for general use, as this is contrary to their exempt purposes as approved
by the citizens of this city.
2. Funds of $300,000 should NOT be put into the Housing Reserve.
3. Funds of $500,000 should NOT be put into the Pension Reserve Fund. In the private sector, many companies are
reducing salaries, removing retirement fund contributions, eliminating positions, etc.
Thank you for your consideration.
Jennifer Belezzuoli
424 Carolina Road
Del Mar, CA 92014
858-342-7400
Jdbelezzuoli@gmail.com
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Item 18

From:
Sent:
To:
Subject:

S Gay Hugo-Martinez <gay@hugom.com>
Monday, June 15, 2020 11:40 AM
City Clerk Mail Box
item 18 on City Council agenda

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Del Mar Councilmembers,
I strongly oppose using Measure Q funds to close the gap with general operating expenses and salaries. This fund is NOT
a slush fund to be used to bail out the city in difficult times. We have reserves and other cuts that can be made to meet
a balanced budget.
Gay Hugo-Martinez
1366 Via Alta
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Item 18

From:
Sent:
To:
Subject:

Ann Dempsey <anntdempsey@gmail.com>
Monday, June 15, 2020 11:41 AM
City Clerk Mail Box
Jean Crutchfield

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

To the members of the City Council:
I do hope you will be able to keep Jean Crutchfield on the Del Mar
planning staff. Her expert advice and knowledge of the city codes was
invaluable both to me and to the Mullarkey family as we worked toward
an agreement on a proposed change to our adjacent property. She is a
good listener. Calm and efficient. I urge you to keep her in her part
time position.
Ann Dempsey
1250 Crest Road
415-691-0390
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Item 18

From:
Sent:
To:
Cc:
Subject:

Tom Grindle <tomgrindle@gmail.com>
Monday, June 15, 2020 11:30 AM
City Clerk Mail Box
Terry TG. Gaasterland; Dwight Worden-Private; David Druker-Private; Ellie Haviland;
Sherryl Parks-Private
Red Dot item budget 2020/2012 Please read out loud

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Honorable Mayor and City Council,
As a long time (30 years plus) resident of Del Mar, I have been concerned with many of the City’ s spending decisions
(including the amount spent on the new City Hall) over the years. That said, although you cannot change those
decisions, you should not let the current short term fiscal crisis impact your use of monies collected for long term capital
improvements. Measure Q passed because the monies collected under it were to be used only for long term capital
improvements such as utility under grounding. This is why I (and others) voted for it. Please do not use Measure Q
dollars to cover general operating expense shortfalls.
I would also urge you to NOT set an annual budget right now. Rather, you should set a semi annual (6 month) budget
now so that as we learn more about the virus and it’s effects and possible cure, you will have more accurate information
upon which to base your spending decisions. To set a budget one year in advance given the current times seems very
uncertain.
Finally, I would urge you to not cut the lifeguard and community services budget. The beaches are more crowded than
ever and the only thing keeping them safe and under control are the lifeguards. In addition, the parking revenue
generated by the beach goers is about the only positive effect of the virus.
Thanks for dealing with these hard decisions. It is appreciated.
Tom Grindle
Melanie Way
Del Mar
Sent from Tom
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Item 18

From:
Sent:
To:
Subject:

S. Gill Williamson <gill.williamson@gmail.com>
Monday, June 15, 2020 12:37 PM
City Clerk Mail Box
Council agenda item 18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Measure Q funds should be used to preserve staff related funds.
S Gill Williamson
1352 Oribia Road
Del Mar CA 92014
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Item 18

From:
Sent:
To:
Subject:

Linda Rock <lindajrock@gmail.com>
Monday, June 15, 2020 12:52 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the DMVA, Item 18 City Council Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor, Esteemed City Council Members and City Staff,
As a Del Mar commercial property owner, I see our wonderful downtown community of restaurants, retailers and services as
integral to the Del Mar experience. The Del Mar Village Association (DMVA) has been an irreplaceable part of Del Mar's
downtown success for the past 16 years. As one of the DMVA's founding members, I believe strongly in its purpose. I continue
to marvel at Jen Grove’s capable leadership and effectiveness in her role as Executive Director. I am writing to urge the City of
Del Mar to continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business
community a true priority. In surveys year after year, the residents consistently voice their desire for a vibrant downtown.
The leadership of the DMVA does an invaluable job in helping the city navigate through challenges like Streetscape and the
Coronavirus pandemic. The DMVA is responsive to the needs of the city yet has the flexibility and adroitness to be effective
and efficient in accomplishing their goals. The organization also benefits greatly from its volunteers, taking additional burden
off the city.
With Covid’s impact on sales tax and TOT revenue, the role of the DMVA is more important than ever in preserving the health
of the commercial core of the city. As a former Finance Committee member and past chair, I am mindful of the important
contribution of the downtown businesses to the city’s coffers. Even something as simple as downtown parking revenue makes a
significant contribution to city revenues and will go away if the restaurants and businesses perish.
As we focus on rebuilding our businesses, we need DMVA's skills and experience to continue to support our businesses and
community and without the City funding, DMVA faces permanent shut down. The DMVA is essential in countering the decline
of retail business that Del Mar, like so many other communities, has been experiencing, which will be exacerbated by the
pandemic.
Please continue to fund DMVA and act before this community resource, and it’s strong, experienced leadership disappears.

Sincerely,
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Item 18

From:
Sent:
To:
Cc:
Subject:

Patricia Brutten <pmbrutten@yahoo.com>
Monday, June 15, 2020 1:09 PM
Ellie Haviland; Terry TG. Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker; City
Clerk Mail Box
Jen Grove
DMVA - Agenda Item #18

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mayor Haviland, and council members,
In light of the council meeting this afternoon, I would just like to add for your thoughts and
consideration, that especially during these difficult times, it is essential that we as a city, stay on the
radar to the outside world. Sometimes being community members it is hard to have prospective of
what is going on elsewhere, and what we need to do right now is to support our town, small
businesses and commercial centers and continue to market ourselves to the outside world, now more
than ever. DMVA is that conduit for us. Regarding finances, The DMVA is not an area that should be
cut at this moment. This is an area that needs funds to expand our presence throughout San Diego
County and further. We need to market ourselves as a place to visit, enjoy, live work and play. We
have so much to offer commercially to the surrounding communities just to get some fresh air and the
emotional break, so many people need right now.
I understand you have much to consider, but DMVA has such an important role for the downtown
economy, and getting the small businesses and commercial centers the marketing and exposure they
definitely need. Lack of continued marketing will just cause further isolation, and economic demise.
Respectfully,
Patty Brutten
Owner Del Mar Plaza

Patricia Brutten
Cell: 858-204-8461
Home: 858-847-2302
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Melinda Gould
From:
Sent:
To:
Subject:

Zach Groban <zach@rustydelmar.com>
Monday, June 15, 2020 1:36 PM
City Clerk Mail Box
Budget item

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I write to urge the Council to adopt the FY 2020-2021 budget as recommended by City Staff including the 1%
TOT contract allocation, as well as providing a $25,000 community support allocation for DMVA.

I continue to drive home the point that people come to Del Mar for the beach and to shop and eat. We make
up over 50% of your budget. If you want to regain control of your budget, invest in the categories that generate
income —the downtown and the beach.
If we lose the DMVA we lose your/our chances of a vital downtown and you severely jeopardize getting control
of the budget without a healthy business district.
Zach Groban

Sent from my iPad
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Item 18

From:
Sent:
To:
Cc:
Subject:

Laura DeMarco <laurastanleydemarco@yahoo.com>
Monday, June 15, 2020 12:01 PM
Ellie Haviland; Terry Gaasterland; David Druker; Dwight Worden; Sherryl L. Parks
CJ Johnson; City Clerk Mail Box
Please read red dot aloud: Item 18 budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear City Council Members and Staff,
The voters of Del Mar overwhelmingly approved Measure Q’s sales tax increase because it was sold as the funding
source for three major unfunded projects: Streetscape, Undergrounding and Shores Park improvements.
Although Measure Q funds and reserves can legally be used for General Fund expenditures, ethically and morally they
cannot be used for that purpose. Otherwise, voters will lose trust in their elected officials for being complicit in
deceptive “bait and switch” political sales tactics.
In addition, the City’s pension reserves should also be spared from budget cuts and deferred funding. It is fiscally
prudent to maintain and increase pension reserves as pension costs are expected to dramatically increase with the
market downturn because CalPERS is unlikely to hit their 7% assumed rate of return.
Although it would be tempting to “loan” these reserves to make up the large General Fund budget gap, it is unlikely that
the City will be able to pay them back given the high risk of continued operating deficits. It is better to cut spending now
than to dip into fast disappearing reserves.
Please take a sharper pencil to the $1M legal budget (for the 3rd consecutive year!) and the $7.1M employee expense
budget for 60 FT employees serving 4,200 people or 2,600 households.
Bottom line, both Measure Q and pension reserves should not be used as de facto contingency reserves for General
Fund expenditures.
Thanks for your consideration,
Laura
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Item 18

From:
Sent:
To:
Subject:

Kit Leeger <kleeger@leegerarch.com>
Monday, June 15, 2020 1:03 PM
City Clerk Mail Box
June 15 CC Meeting Item #18 Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please read aloud into record.
To the honorable major, city council members, and all of the staff and committee members.
There has obviously been an immense amount of time, effort and thought put to how to make the necessary
deep cuts in the budget. It is evident that it is quite the balancing act! I do not envy you for the hard decisions
you have to make.
With everyone experiencing some sort of sacrifice in this crazy time, I want to add a couple of thoughts to the
overall process.
STAFF EXPENSES & SAVINGS:
Now that we have all experienced the benefits of working remotely, I suggest that continuing a modified
version of that work model could be of great benefit. The individual savings of transportation expense, travel
time, and for some, child care expense, would afford a savings of way more than one hour a week furlough in
salaries. One hour, for many, is less time than it takes coming to work one day.
On a more personal note, I have concerns about projects currently in the planning pipeline. Whereas you
have said “no consultants”, perhaps on an as-needed basis, it would take less time to have someone familiar
with a project continue with it, than the time to bring someone else up to speed.
INCOME:
If the above model were adopted, under-utilized areas could provide income opportunities. You have both
indoor and outdoor areas, but especially your outdoor areas, such as the plaza or outdoor parking area, while
people are still hesitant to gather inside, could provide rental venues.
Most importantly, we need to consider what will help all businesses to recover so that the tax base that you
rely on can be restored. The Del Mar Village Association has been amazingly effective in providing resource
information, serving our businesses, AND frontline warriors. Their creative approach has been a lifesaver for
several – you need that kind of creativity working for you.
Sincerely,
Kit Leeger
LEEGER ARCHITECTURE
www.leegerarch.com
P.O. Box 2310, Del Mar, CA 92014 (office: 1442 Camino Del Mar #215)
760-815-4713
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Item 18

From:
Sent:
To:
Cc:
Subject:

Kim Mullarkey <klg27@me.com>
Monday, June 15, 2020 1:21 PM
City Clerk Mail Box
David Mullarkey
Red dot correspondence for 6/15/20 Meeting Item #18, please read aloud

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Please see below on agenda item #18, please read aloud
----------------------------------------------------------------------------------------------------Dear Honorable Mayor, Esteemed City Council Members and City Staff,

We recognize the difficult times we are in and urgent need to reduce costs, re-prioritize the city’s
initiatives/investments and re-imagine how we adapt policies and procedures to continue to support Del Mar
residents and local businesses.

We are very disappointed to learn that Jean Crutchfield and Afshin Atapour in the Planning Department are
proposed to be laid off and would ask you to reconsider. We worked closely with Jean Crutchfield over the last
18 months on a residential remodel project and found her extremely knowledgeable about Del Mar’s
zoning/guidelines, very efficient, organized and a true advocate for our community and neighbor relations.

Our main concern is that we have not seen in the staff report what the implications of the reduced staffing are
(e.g. extent of additional delays to new/existing projects, how service levels be impacted or causing businesses
to be delayed in getting helpful improvements done to make Del Mar a better city) or what concrete changes the
city will make to pivot and change procedures (e.g. relax some regulations/requirements to reduce volume of
items that need to go to Planning) to continue to support residents and businesses.

With fewer staff and same model of operations:





will there be more extended turnaround
time,
will lower service levels impede local business
growth,
what are cost considerations of training new staff in
future,
will there be changes in expectations of DRB and other city governing
policies,
1
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what investments in technology or other arrangements need to be made to enable adequate service
levels, etc.
are there alternative staffing models in Planning to maintain expertise while still minimizing costs (e.g.
10-20% furlough for all in Planning or increase P/T staff)

Jean works part-time (i.e. not receiving full benefits) and suspect she is one of the most efficient human
resource assets the city has. We anticipate an increase in Planning-related activity as current homeowners
remodel/upgrade existing homes to accommodate working from home, having more family in the house and
staying closer to home in the future as well as new buyers looking to live in desirable areas to avoid significant
travel.

We’d like to see more details on the implications of cost cuts and how city plans to adapt while continuing to
support our community and ensuring Del Mar continues to a place that people want to live, work and enjoy.

Thank you for your consideration.

David and Kim Mullarkey
1241 Umatilla Street
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Item 18

From:
Sent:
To:
Subject:

annette wiesel <awiesel1@yahoo.com>
Monday, June 15, 2020 1:51 PM
City Clerk Mail Box
item18 City Council June 15, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good day,
Thank you for reading my concern.
Refering item 18 : using designated funds in various projects/categories to close the cap in the city
budget.

When the citizens of Del Mar voted on setting aside certain funds primarily and specifically for use
to underground the telephone poles because of the potential hazard from a line from the pole coming
down and blocking fire equipment is case of a fire or earthquake.
To date NO poles have been under grounded although monies from this fund have been used for
another project. I
I strongly oppose using Measure Q funds as a a slush fund. The citizens did not approve a slush
fund.
The city needs to use other reserves and cuts to meet a balanced budget.
This possibility has been acknowledged by SDG&E.
Respectfully,
Annette Wiesel
2139 Heather Lane
Del Mar, Ca 92014
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Item 18

From:
Sent:
To:
Subject:

Drew Cady <cadyarts@gmail.com>
Monday, June 15, 2020 2:20 PM
City Clerk Mail Box
Letter to City Council regarding Measure Q funding

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Clerk of Del Mar. This letter is for posting as a Red Dot submission for today’s City Council
Meeting:

Dear City Council members:
We are quite surprised to hear that more than $500,000 has already been allocated/shifted to other
projects/needs from the Measure Q funds which are earmarked for under-grounding of utility lines. We do not
remember reading anything about this proposed diversion of these funds. And though we recognize, that like
virtually every other local government, Del Mar is busy re-evaluating the current budget given the extreme shift
in our economy as a result of Covid-19, those funds absolutely should be retained for under-grounding given the
importance of this Measure.
As was clearly defined in the proposed project of under-grounding, this action would result in the safeguarding
against transformer or downed power line fires in Del Mar. Given the regions recent history of firestorms,
which have caused enormous damage and loss of life, this planned under grounding should never be considered
as a source for funding other budget shortfalls.
Please, we humbly request that the City of Del Mar preserve the current plan to under-ground our power lines
and utilize all Measure Q funds as they have been designated for this project.
Sincerely,

Drew & Nitza Cady
903 Stratford Ct
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Item 18

From:
Sent:
To:
Subject:
Attachments:

Jen Grove <jen@visitdelmarvillage.com>
Monday, June 15, 2020 2:21 PM
City Clerk Mail Box; David Druker-Private; Dwight Worden-Private; Terry TG.
Gaasterland; Ellie Haviland; CJ Johnson; Kristen M. Crane; Sherryl Parks-Private
Letter From Tensia Trejo for Item 18 June 15, 2020 City of Del Mar City Council Meeting
Tensia Trejo _ Letter of Support on Behalf of the Del Mar Vil.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Mayor Haviland, Councilmembers Gaasterland, Worden, Druker and Parks and City Staff,
Please find attached a scanned letter from Tensia Trejo as a red dot to Item #18.

Sincerely,

Jen
Jen Grove | CEO
Del Mar Village Association
Jen@visitdelmarvillage.com
858.735.3650
Del Mar Village Visitor Center
1104 Camino Del Mar Suite 1 Del Mar l CA l 92014
www.VisitDelMarVillage.com
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From:
Sent:
To:
Cc:
Subject:

Gregg Burt <greggburt@gmail.com>
Monday, June 15, 2020 1:47 PM
City Clerk Mail Box
Gregg L. Burt
ITEM 18. Meeting of 15 June - CITY BUDGET

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

PLEASE READ THIS ALOUD AT TONIGHT’S MEETING

I would appreciate Council’s consideration of the following as you decide on important budget matters. Clearly
the City of Del Mar faces serious shortfalls in revenues resulting from the impacts of the Corona Virus
shutdowns. These decisions are certainly difficult and I appreciate your leadership.
My concern relates to the likely cost reductions eminating from revenue shortfalls. Severe cuts in staff, in all
areas of the City are always an early target for such reductions, and while cuts must be made, I’d simply
encourage Council to insist on thorough analysis of the implications of such cuts before decisions are
made. Specifically, I refer to the Planning and Community Development department. It is clear to me that this
department has become exactly what the City needs, now…and after COVID is long gone. The Planning staff
is appropriately sized now, and is very effective in working with the community on planning and development
issues. Having been involved in many development and redevelopment projects in other cities, I have give you
cudos for creating a small but effective group that enforces your codes and processes while working with
neighbors in the community to ensure all voices are heard and considered. I’m confident Council won’t want to
go backwards on this progress, and I hope you’ll consider moderating cost reductions in order to maintain the
professional organization this group has become.
Thank you for listening, and for your consideration.

Gregg Burt

1701 Grand Ave
Del Mar, CA 92014
greggburt@gmail.com
512-695-3943
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From:
Sent:
To:
Subject:

Michael Yanicelli <myanicelli@streetlightsres.com>
Monday, June 15, 2020 2:22 PM
City Clerk Mail Box
Read Out Loud for Item 18, City Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
My name is Michael Yanicelli. My wife and I own property at 539 15th St. I have major concerns with the City laying off
employees, especially of Planning staff. There will cause a significant reduction in the level of service to current and
future residents. Please reconsider this action before you have a backlog of approvals/inspection. I realize the COVID
issues we all face, however, construction and development are ramping up in our region and our town. Laying off
planning staff will cause you and any resident investing in Del Mar with unnecessary delays to general communication,
information, approvals and inspections. This action would be short-sighted, premature and clearly determined without
adequate analysis and public input.... especially at a time when demand is ramping up. Please do not make an irrational
and rash decision on short notice. This will have short and long term implications for our City and especially the
residents who are investing in our City.
Thank You, Michael
Michael Yanicelli
858.382.9247
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From:
Sent:
To:
Subject:
Attachments:

Phil Baker <philbaker@firstam.com>
Monday, June 15, 2020 2:22 PM
City Clerk Mail Box
DEL MAR city council item 18, read out loud
Quarterly sales.pdf; ATT00001.htm

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello, my name is Phil Baker and I’m with First American Title company in San Diego.
I’m writing today to express how valuable your planning department is. I believe there are proposed budget cuts
and removal of personnel and I would strongly advise against this. The planning department serves such an
important part in our local real estate community. There have been many instances where the planning
department has either saved a real estate deal or has managed to bring a new deal together. In my experience the
planning department has been extremely knowledgeable, customer service oriented and efficient with the
information requested. There are many obstacles you encounter in the high-end Del Mar real estate market and I
consider the planning department to be an invaluable resource!
I know that the recent Covid pandemic has impacted the number of real estate sales but I know there is still a
very high demand for our local area, the overall inventory of homes for sale is extremely low and I’ve attached
a graph to this email showing the quarterly sales (over the last few years) for each ZIP Code in our local market.
The first quarter of this year, for each area shown, shows more closed sales than the previous year at the same
time.
I am closely connected to most of the real estate agents that work the area and I know that the second half of
this year is going to be strong. This is why we need the expertise of your planners to help be a resource when
needed.
Thank you,

******************************************************************************************
This message may contain confidential or proprietary information intended only for the use of the
addressee(s) named above or may contain information that is legally privileged. If you are
not the intended addressee, or the person responsible for delivering it to the intended addressee,
you are hereby notified that reading, disseminating, distributing or copying this message is strictly
prohibited. If you have received this message by mistake, please immediately notify us by replying
to the message and delete the original message and any copies immediately thereafter.
If you received this email as a commercial message and would like to opt out of future commercial
messages, please let us know and we will remove you from our distribution list.
Thank you.~
******************************************************************************************
FAFLD
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Rancho Santa Fe Sales Summary
Detached homes - sales by quarter
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Del Mar Sales Summary
Detached homes - sales by quarter
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Solana Beach Sales Summary
Detached homes - sales by quarter
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Carmel Valley Sales Summary
Detached homes - sales by quarter
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From:
Sent:
To:
Cc:
Subject:

Steven McDowell <smcdowell4delmar@gmail.com>
Monday, June 15, 2020 2:35 PM
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
CJ Johnson; Ashley Jones; Monica Molina; City Clerk Mail Box
Red Dot to Agenda item 18 Budget Update - To be read into the record

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Honorable Mayor and City Council Members,

Thank you for approving my selection to the Measure Q Oversight Committee.

On our City’s website the Measure Q Oversight role is stated; “the primary responsibility of the Committee is
verifying that revenue from Measure Q are properly set aside for projects approved by the City Council and that
related expenditures are accurately tracked.”.

At our first meeting on March 10, 2020, the staff presented what projects were in the works and the expected
expenditures for them. There was not a budget line item for funds to be used to cover general services. The
committee also received a breakdown of actual expenditures by project. Again except for a very small amount
of startup cost, no line items for general services.

This was also consistent with the September, 2018 Resolution adopting a Strategy for Use of Measure Q Funds
and designating the Downtown Streetscape, Undergrounding and Shores Park Development for funding with
Measure Q reserves until these projects are completed. The Resolution also set internal controls for Measure Q
and amended the FY 2018 and 2019 budgets.

While I realize the measure included language allowing our city to use some of the funds for general services, it
would not have had my vote and the vote I believe of many our citizens if we had been told, projects that we
believe needed to get done would be put on hold while funds are diverted to paid for future budget deficits.
1
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Please do not treat Measure Q funds as a cookie jar that you can grab money out of whenever needed. Take the
hard stance now and keep funds from Measure Q out of the equation for dealing with today’s general needs.

Respectfully,

Steven McDowell
Measure Oversight Committee Member
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From:
Sent:
To:
Subject:

Tracy Martinez <tmartinezrn@lapbypass.com>
Monday, June 15, 2020 2:35 PM
City Clerk Mail Box
Re: Red Dot Letter re: Budget vote/ PLEASE READ

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear Del Mar Mayor and City Council Members,
I am writing regarding todays City Council meeting and your vote concerning using designated funds to
close the 4-million-dollar gap for general operating expenses and salaries.
I want to recommend that the City Council first use the General Fund Contingency rather than the Measure Q
Reserve. This is the reason for such a fund. From what I understand, the General Fund Contingency exists to
provide support for revenue shortfalls and spending needs such as our current situation.
Measure Q was a vote by our residents designated for Downtown Streetscape, Undergrounding and Shores
Park Development projects. In good faith, it should only be used as a last resort. Using the Measure Q Fund
would only dig a deeper hole and may not be repaid.
This is an unpresented time and the duration is unknown. Tough decisions regarding budget cuts will have to
be made and the council should prepare for this financial downturn to last for some time. Therefore,
significantly decreasing expenses should be the main goal for this likely long-term financial crisis. I request that
you spend the General Fund Contingency as needed, first, and make significant budget cuts before all funds
are depleted. The assumption is, that this financial crisis will last for some time.
Tracy Martinez
David Way

Tracy Martinez, RN, BSN, CBN
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From:
Sent:
To:
Subject:

Robert Scott <rjsplanning@gmail.com>
Monday, June 15, 2020 2:43 PM
City Clerk Mail Box
Red-dot Item 18: City Budget -- PLEASE READ OUT LOUD

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Council,
To the direct detriment of the community, the City risks losing very insightful, very well-respected members of
the Planning staff if you were to let walk planners Jean Crutchfield and Afshin Atapour. Jean's professionalism,
technical expertise, and political savvy in guiding applicants are reflective of her many years of experience in
Del Mar, meaning a vault of institutional knowledge is lost if she were to be let go. Af is very much the face of
the Planning Department for anyone walking into City Hall. He carries with him a competence in the code, an
approachability to the public, and a follow-through not common in other governmental institutions. He
represents the City well.
Projects are not going away, so simply laying off planners when there is no commensurate reduction in
workload sounds penny wise, pound foolish to me. There has to be a way to keep these very capable individuals
by either structuring a cost-recovery approach (e.g. having applicants pay into a deposit system to cover staff
resources), or by adjusting staff hours to keep pace with project demands.
Thanks,
Bob
-Robert J. Scott, AICP, LEED AP
RJS Planning + Land Use Solutions, Inc.
1155 Camino del Mar #119
Del Mar, CA 92014
Tel. 858.692.8832
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From:
Sent:
To:
Subject:

Ann Williamson <ann.williamson@gmail.com>
Monday, June 15, 2020 2:48 PM
City Clerk Mail Box
Del Mar Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I do not believe the low level staff should be furloughed. They count on their income to stay alive, but I do
wonder if the top level City officials have salaries that could be reduced.
I got some information from https://transparentcalifornia.com/salaries/del-mar/ ...
For 2019, the City Manager salary was $247,298.00.
The Finance Director received $147, 548.00.
The Planning Director salary was $164,839.00.
The Assistant City Manager received $154,285.00.
I don't see how the City Attorney is paid. Is that substantial?
In some organizations, the corresponding highly paid people take voluntary pay cuts to help out when cash is
short.
Ann Williamson
1352 Oribia Rd, Del Mar
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From:
Sent:
To:
Subject:

Ann Williamson <ann.williamson@gmail.com>
Monday, June 15, 2020 2:53 PM
City Clerk Mail Box
Item 18 Red Dot for June 15, 2020 City Council meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I do not believe the low level staff should be furloughed. They count on their income to stay alive, but I do
wonder if the top level City officials have salaries that could be reduced.
I got some information from https://transparentcalifornia.com/salaries/del-mar/ ...
For 2019, the City Manager salary was $247,298.00.
The Finance Director received $147, 548.00.
The Planning Director salary was $164,839.00.
The Assistant City Manager received $154,285.00.
I don't see how the City Attorney is paid. Is that substantial?
In some organizations, the corresponding highly paid people take voluntary pay cuts to help out when cash is
short.
Ann Williamson
1352 Oribia Rd, Del Mar

1

2

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

Warren Spieker <SpiekerW@continuinglife.com>
Monday, June 15, 2020 2:59 PM
City Clerk Mail Box; Dwight Worden-Private; Ellie Haviland; David Druker-Private; Terry
TG. Gaasterland; Sherryl Parks-Private; Kristen M. Crane; CJ Johnson
Letter of Support on Behalf of the Del Mar Village Association, Item 18 City Council
Agenda June 20, 2020

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Dear Honorable Mayor, Esteemed City Council Members and City Staff,
I love our city of Del Mar, I love the DMVA, and I love the vibrancy that the two bring to each other. As supporters of all
of the aforementioned, our family has focused our newly reopened activities on eating locally – Americana, Jake’s,
Sbicca, Beesalt, and more. We are participating in the upcoming Summer Solstice. And we try to do it all responsibly
with facemasks!
As a resident of Del Mar I am thankful for our wonderful downtown community of restaurants, retailers and services.
Thankfully we've had the support of the Del Mar Village Association (DMVA), who has been an integral and
irreplaceable part of Del Mar's downtown success for the past 16 years. I am writing to urge the City of Del Mar to
continue the DMVA’s full funding through Fiscal Year 2021 and to make the support of the Del Mar business community
a true priority.
The leadership of the DMVA helping us navigate through the 2019 Streetscape project and 2020 Coronavirus pandemic,
both of which have placed numerous obstacle and challenges for our downtown and residential community, has been
invaluable. Below are just a few examples of this support during the past couple of months:






They have provided information about reopening, coordinating opportunities with the City for outdoor expansion,
signage, and preparing for reopening and the new "normal";
The WIN-WIN creation and organization of Fuel the Frontline, raising $80,000+ in donations from over 255
donors to directly fund 12 Del Mar restaurants during the COVID-19 shut down and provide 4,000+ meals to 7
local hospitals. This enabled the restaurants to pay employees and rent as they navigated federal loans and other
and regulatory hurdles;
They have provided me with information to update me on all open Del Mar business offerings, hours, services
etc.;
DMVA has also planned modified + socially distanced events such as the Summer Solstice Pop Up Take Home
event, Fairgrounds drive-in movies, Del Mar Thoroughbred Club, the Del Mar Plaza and L’Auberge “Opening
Day”, Taste of Del Mar, Third Thursdays in the downtown, National Rose Day, and much, much more.

As we focus on rebuilding our businesses, 2021 will bring us new opportunities with the PGA US Open and Breeder's
Cup. We need DMVA's expertise to continue to support our businesses and community. Without the City funding,
DMVA faces permanent shut down. Please consider this letter as strong support for the funding of DMVA. Please act
before this community resource and the strong leadership disappears.
Thank you for your consideration and good luck in the challenges you face,
Warren Spieker
Continuing Life
1940 Levante Street
Carlsbad, CA 92009
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Where Residents & Employees Thrive -----------------------------------------------------------------------------CONFIDENTIALITY NOTICE: This electronic mail transmission and any documents accompanying this
electronic mail transmission are intended by the sender for the use of the named addressee(s) to which it is
directed and may contain information that is privileged or otherwise confidential. It is not intended for
transmissions to, or receipt by, anyone other than the named addressee(s) (or a person authorized to deliver it to
the named addressee(s)). It should not be copied or forwarded to any unauthorized persons. If you have received
this electronic mail transmission in error, please delete it from your system without copying or forwarding it,
and notify the sender of the error by reply e-mail.
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From:
Sent:
To:
Subject:

Soheil Nakhshab <soheil@nddinc.net>
Monday, June 15, 2020 2:48 PM
City Clerk Mail Box
“Read Out Loud” Item 18:City Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
This email is in reference to Agenda Item 18:City Budget. Speaking as an Architect, Builder and Developer I want to bring
up a few important comments pertaining to the proposed budget cut.
In this industry time is money. When working on a project in the City of Del Mar there is a lot of time that needs to be
allotted for by applicants due to the Design Review process. Having qualified staff that can be readily accessible is a key
component to a successful project. Reducing planning staff will cause bottle necking of projects and exponentially
increase the timeline. Not only will this delay increase project costs it will also detour people from doing projects in the
City of Del Mar.
A key factor for homebuyers is the local municipalities planning process. If the current process timeline is affected more
people will avoid buying in Del Mar and investing into this community. I urge the council to reconsider cutting planning
staff as they play a vital role in maintaining a streamline process for the multi-million dollar projects and home
purchases within the City of Del Mar.
Respectfully,
Soheil Nakhshab
Principal, CEO
Nakhshab Development & Design Inc.
340 15th Street, suite 1
San Diego, CA 92101
858-692-6101 cell
619-255-7257 office
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June 15, 2020

Red Dot Letter for City Council Meeting on 6-15-2020

Please read out loud for the record

Mayor Haviland and City Council,
I am aware that you will be discussing the budget today at your City Council Meeting. As a member of
the Finance Committee I am also aware that you have a lot of difficult choices to make as you work with
Staff to find ways to cut the City’s Budget.
I am writing to urge you to be very very cautious in taking any money out of your reserve funds or away
from the organizations that support revenue in the City. Be as tough as you can on cutting the “nice to
have” items in the budget like training and education for staff as well as cutting hours or positions for
the staff who perform important tasks are not critical to the mission of the City to give basic support
services to City Residents.
While these are extraordinary times, what we don’t know is what comes next. The Fairgrounds may not
be able to hold large gatherings until we have a vaccine and the Racing Industry has been in decline for
years and may not have a resurgence in the coming years. What will we do if they do not recover for 12
to 18 months?
With the headwinds ahead if we spend our reserves too quickly what will your next move be? Where
will you get the money next to support the budget shortfall if in fact our projections are too optimistic?
Line items and staff positions can always be added back into the budget if we recover as projected but
you cannot make the reserves re-appear if in fact we go down further in revenue.
Thank you for all you do to support the City and please look hard and deep at options before spending
reserves.

Karen Lare
Stratford Court Del Mar Ca.
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From:
Sent:
To:
Subject:

Robert Scott <rjsplanning@gmail.com>
Monday, June 15, 2020 3:13 PM
City Clerk Mail Box
Red-dot Item 18: City Budget -- PLEASE READ ALOUD

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Councilmembers,
As a small jurisdiction with limited financial resources, Del Mar does not have the breadth of city departments
other cities may have. For example, Del Mar has no Economic Development Department, meaning that much of
the downtown economic development, partnerships, and promotions is accomplished by the steady hand and
watchful eyes of the Del Mar Village Association (DMVA). As an example, the Camino del Mar Streetscape
would not be as plentiful as it is without DMVA's work to ensure furnishings, banners, and public art
were fully incorporated into the project.
To gut economic development funding for the downtowns now is foolhardy, especially when downtowns
everywhere are trying to rebound after COVID-19. To gut DMVA specifically will haunt the City even more
because DMVA has consistently demonstrated how the money the City spends to help fund DMVA is more
than made up with increased sales tax and TOT from the downtown businesses and hotels. The juice is more
than worth the squeeze to maintain DMVA's funding.
Respectfully,
Bob
-Robert J. Scott, AICP, LEED AP
RJS Planning + Land Use Solutions, Inc.
1155 Camino del Mar #119
Del Mar, CA 92014
Tel. 858.692.8832
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From:
Sent:
To:
Subject:

Debbie H <hecht.deb@gmail.com>
Monday, June 15, 2020 3:26 PM
City Clerk Mail Box
The City of Del Mar Budget

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hello Council members, thank you for your service.
I believed when we voted for Measure Q sales tax that it was for specific purposesundergrounding, streetscape and Shores Park. I think that trust in government is important and these funds
should be left alone and spent as we voted.
I would forgo putting money in these 2 funds for this year. If things improve and there is more income this
could be revisited.

1. NOT put $300,000 into the Housing Reserve Fund
2. NOT put $500,000 into the Pension Reserve Fund
Money could be reallocated from:
1. $2.2M General Fund Contingency
2. $720K Equipment replacement fund
These amounts total $3.720 million.

Debbie Hecht
27th St
Del Mar, CA
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From:
Sent:
To:
Cc:
Subject:

mikehalpern@yahoo.com
Monday, June 15, 2020 3:29 PM
City Clerk Mail Box
Ellie Haviland; Terry Gaasterland; Dwight Worden; Sherryl L. Parks; David Druker
City Council Agenda Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
Honorable Mayor and Councilmembers,
The red dots include a number of letters asking the Council to not use Measure Q reserves to pay for salaries, which are
an operational expense. The letters point out that Measure Q is intended for capital expenses. Presumably, the letter
writers are concerned that using Measure Q funds for salaries will slow progress on Measure Q projects, such as
undergrounding. However, they may be unaware that Mohsen Maali is slated to be laid off tonight. Since he’s the City
employee who is leading the work on undergrounding (as well as all the other capital projects), it seems that all progress
will grind to a halt. Perhaps it would be worthwhile to use Measure Q funds to keep Mohsen employed, so the City can
keep the planning for these projects moving? The cost of his salary can be “repaid” from the general fund once
economic health returns and the City would be “shovel ready” for these projects rather than making no progress at all.
As a side note, I believe the City is also working with Caltrans to replace the San Dieguito River bridge with 90% of the
cost being paid by Caltrans. If Mohsen is overseeing that project, it is likely that the City could “charge” the applicable
portion of his salary to that project (and thus be funded by Caltrans).
I recognize that many well-informed people have spent a lot of time working through these issues and, frankly, I am not
well-informed. So, it’s quite possible that my suggestions won’t work for one reason or another, but with the prospect
of progress on undergrounding, the San Dieguito River bridge and other projects potentially stopping, I thought it would
be worth considering some creative solutions.
Thank you for doing the difficult work of keeping the City afloat in these perilous times. Certainly none of you expected
to be faced with this when you decided to take on these responsibilities.
Mike Halpern
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From:
Sent:
To:
Subject:

Jen Grove <jen@visitdelmarvillage.com>
Monday, June 15, 2020 4:30 PM
City Clerk Mail Box; Terry TG. Gaasterland; Dwight Worden-Private; Ellie Haviland;
Sherryl Parks-Private; David Druker-Private; CJ Johnson; Kristen M. Crane
Fwd: Hotel Indigo Del Mar - supports 1% TOT contribution

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Sent from my iPhone
Begin forwarded message:
From: Man Lai Tam <mtam@pacificahost.com>
Date: June 15, 2020 at 4:04:23 PM PDT
To: "Jen Grove <jen@visitdelmarvillage.com> (jen@visitdelmarvillage.com)"
<jen@visitdelmarvillage.com>
Subject: Hotel Indigo Del Mar - supports 1% TOT contribution
To Honorable Mayor and City Council Members,
My name is Man Lai Tam, General Manager at the Hotel Indigo Del Mar. I had the luxury of serving Hotel
Indigo Del Mar for the past eight years and am grateful for being part of this beautiful city. The success
of my hotel depends heavily on visitors wanting to stay in Del Mar. Jen and her team has been
instrumental in ensuring Del Mar is well promoted and competitive compared to other neighboring
coastal cities in San Diego. If we remove or reduce any of the funding to Visit Del Mar, the lack of
promoting our City will dramatically impact the success of my hotel which in turn will result in loss of
TOT revenue to the city.
I strongly support 1% TOT funding to DMVA.
Thank you for your consideration.

Man Lai Tam
General Manager
1
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Hotel Indigo Del Mar
Tel: 8587551501
Fax: 8587944055
www.hotelindelmar.com

2

2

June 15, 2020

Item 18

From:
Sent:
To:
Subject:

Leonard Rodin <joggerfamily@sbcglobal.net>
Monday, June 15, 2020 4:43 PM
City Clerk Mail Box
Budget shortfall

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
We are facing a potentially long economic downturn. I would first try to reduce our spending and see if we can preserve
more savings. I would only fund the streetscape Part of measure Q funds and try to finally at least start to make Shores
park into an actively used park. I would put up with trees in our ocean views for the few and table this super expensive
Protect to when we are more flush.
I would also suggest we look more closely at our equipment to see if some of the replacement can be delayed, perhaps
some small part of the pension put back can also be delayed. Let’s do what we would if we were in the same situation
but with our own money.
Sent from my iPhone
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From:
Sent:
To:
Subject:

Terrie Boley <terrieboley@me.com>
Monday, June 15, 2020 5:29 PM
City Clerk Mail Box
Council Agenda, Item 18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
My plan for the budget shortfall would be the same as for my own business:
1) reduce/eliminate non-essential services/expenses. This is an opportunity to become lean again and re-establish
priorities.
2) use reserves. That is what they are for.
3) don’t touch Measure Q funds. They have a targeted purpose that was approved. You can hold off on spending them
until times are better, but a lot of businesses are using this downtime to make capital improvements.
Terrie Boley
100 10th St
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From:
Sent:
To:
Subject:

Mary Haney <haneymb@icloud.com>
Monday, June 15, 2020 5:43 PM
City Clerk Mail Box
ITEM 18. Meeting of 15 June - CITY BUDGET

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
We would like to express our concern regarding some of the budget matters you will be addressing in tonight’s meeting.
We appreciate the position you are in attempting to balance a budget in the midst of mitigating the impacts of the Covid
19 crisis. More so, we appreciate the effort and leadership you are providing the city during these unprecedented times.
We would ask that you look very carefully at the Planning and Community Development department budget. For the
size and stature of the City of Del Mar, this is a small and very effective staff. Yet it’s influence for the city's progress
currently and for the future is critical.
Thanks for your consideration in this matter.
Sincerely,
Marc and Mary Beth Haney
1648 Camino Del Mar,
Del Mar, CA 92014
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Item 18

From:
Sent:
To:
Subject:

tubularyou100 . <tubularyou@gmail.com>
Monday, June 15, 2020 6:31 PM
City Clerk Mail Box
Budget Options

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

I am a long time Del Mar resident. I would like to see Measure Q funds used for the purposes outlined in
Measure Q ONLY. The budget should be balanced without borrowing or stealing funds from Measure Q.
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Item 18

From:
Sent:
To:
Subject:

James D Jameson <jdj@jamesdjameson.com>
Tuesday, June 16, 2020 9:12 AM
City Clerk Mail Box
Re: ITEM 18. Meeting of 15 June - CITY BUDGET

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Dear City Council,
We continue to applaud the full governance structure of Del Mar which has made this community one of the nicest in
the nation. We hope as you step forward looking at economic constraints that you develop a plan which allows this city
to remain at the ‘top of its game.’
Most sincerely,
James D. Jameson
1650 Camino Del Mar
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Item 18

Melinda Gould
From:
Sent:
To:
Cc:
Subject:

John Daley <johndalaigh@icloud.com>
Tuesday, June 16, 2020 12:44 PM
City Clerk Mail Box
Terry TG. Gaasterland
Fwd: Council Meeting Item #18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

To: Del Mar City Council:
I understand that in the proposed budget under consideration, the city will continue employing full staff with a
5% pay cut (and reduced hours of 5%), to effectively reduce staff by 4 full time equivalents, and meanwhile this
95% full staff will no longer have sufficient work to do since nearly all projects have been cut. What will these
employees be doing, cutting weeds growing from cracks in the Cityscape? Or planning for the return to the
Dark Ages?
John Daley
Sent from my iPad

From: John Daley <johndalaigh@icloud.com>
Date: June 16, 2020 at 10:26:16 AM PDT
To: cityclerk@delmar.ca.us
Cc: Terry Gaasterland <gaasterland@gmail.com>
Subject: Council Meeting Item #18
To: Del Mar City Council
The question of how to approach the budget crisis is here. As a resident, the concerns are that
you act with intelligence and be fair. Circumstances require that all assumptions be questioned:
Q sales tax funds should be used as needed, layoffs and reductions of various sorts likewise,
Streetscape improvements do not need further advancement at this time (maintain as best you
can), and particulars like pension reserves, housing reserve, Q reserves and the self-insurance
fund should all be looked at with a careful eye as to actual need. The incompetence of the
national government is most evident in the continuing denial of what the Covid-19 pandemic
means to the body politic. Please do not be “in denial” and do the best you can.
Sent from my iPad
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Melinda Gould
From:
Sent:
To:
Cc:
Subject:

John Daley <johndalaigh@icloud.com>
Tuesday, June 16, 2020 10:26 AM
City Clerk Mail Box
Terry TG. Gaasterland
Council Meeting Item #18

Follow Up Flag:
Flag Status:

Follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
To: Del Mar City Counsil
The question of how to approach the budget crisis is here. As a resident, the concerns are that you act with intelligence
and be fair. Circumstances require that all assumptions be questioned: Q sales tax funds should be used as needed,
layoffs and reductions of various sorts likewise, Streetscape improvements do not need further advancement at this
time (maintain as best you can), and particulars like pension reserves, housing reserve, Q reserves and the self-insurance
fund should all be looked at with a careful eye as to actual need. The incompetence of the national government is most
evident in the continuing denial of what the Covid-19 pandemic means to the body politic. Please do not be “in denial”
and do the best you can.
Sent from my iPad
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