SPECIAL FINANCE COMMITTEE MEETING AGENDA
CITY OF DEL MAR
1050 CAMINO DEL MAR, DEL MAR
VIA TELECONFERENCE ONLY
MAY 12, 2020, 3:00 P.M.
Civility Works: The Del Mar Code of Civil Discourse: Together we will promote inclusion;
listen to understand; show respect; be clear and fair; and focus on the issue.
Pursuant to the State of California Executive Order N-25-20, and in the interest of
public health, the City of Del Mar is temporarily taking actions to mitigate the COVID19 pandemic by holding Finance Committee Meetings electronically or by
teleconference. The Town Hall will not be open to the public for this meeting.
Members of the public may listen to the meeting by logging on to the City’s website
at: https://delmar.12milesout.com/video/live-virtual
Council Liaisons: Deputy Mayor Terry Gaasterland; Councilmember Sherryl Parks
City Staff:

Administrative Services Director Ashley Jones;
Finance Manager/Treasurer Monica Molina

Members:

Tom McGreal, Chair; Robert Gans; Jas Grewal; Judd Halenza;
Karen Lare; Scott MacDonald; Jeffrey Sturgis; Tom Tullie; Alan
Lonbom

1) CALL TO ORDER/ ROLL CALL
2) PUBLIC PARTICIPATION/COMMENT
Live comment will not be available for this teleconference meeting. Members of the public can
participate in the meeting by e-mailing comments to the City Clerk at cityclerk@delmar.ca.us up to
one hour before the start of the meeting. The subject line of your email should clearly state the item
number you are commenting on. If you desire to have your comment read into the record during the
meeting, please note that in the email subject line and limit the comment to 500 words or less. There
is no character limit for comments not being read into the record. State law precludes the committee
from acting on any item that is not on the agenda.

3) COUNCIL LIAISON(S) COMMENTS
4) CITY STAFF COMMENTS
5) COMMITTEE COMMENTS

6) COMMITTEE DISCUSSION ITEMS:
A. City Council Budget Workshop for Fiscal Year 2020-21:

i.
ii.
iii.
iv.
v.

Recap of economic impacts to the FY 2019-20 budget related to the
COVID-19 pandemic
Review of methodology and revised revenue projections for FY 202021
Review of Capital & Special Projects for FY 2020-21
Review of Measure Q Cashflow through FY 2020-21
Review of City Reserve Funds

B. Update from Pension Subcommittee
C. Update from Long Range Planning/Measure Q Subcommittee
D. Update from Affordable Housing Subcommittee
7) NEW BUSINESS
8) ADJOURNMENT

City of Del Mar
Staff Report
TO:

Finance Committee Chair and Members

FROM:

Monica Molina, Finance Manager/Treasurer
Ashley Jones, Administrative Services Director

DATE:

May 12, 2020

SUBJECT:

Preparation for City Council Fiscal Year 2020-2021 Operating and Capital
Budget Workshop

REQUESTED ACTION/RECOMMENDATION
Staff recommends that the Finance Committee review and/or provide feedback on:
1. Revenue methodology and assumptions for the amended Fiscal Year 2020-2021
Operating and Capital Budget;
2. Recommendations regarding FY 2020-21 Capital and Special projects;
3. Measure Q Cash Flow Analysis through Fiscal Year 2020-2021; and
4. General Fund Reserves
DISCUSSION/ANALYSIS
Fiscal Year 2019-2020 Operating and Capital Budget Adjustments
On April 6, 2020 the City Council met to discuss the COVID-19 response efforts which
included the review of $2.3 million projected General Fund and $670,000 Measure Q
revenue losses through June 30, 2020. At that meeting, the City Council approved
expenditure reductions totaling $458,888 in the General Fund and $670,000 in the
Measure Q Fund. A copy of the April 6, 2020, City Council agenda report is included with
this report for your reference as Attachment A.
The City Council approved additional budget modifications on April 20, 2020, which
included additional expenditure reductions totaling $975,330; a Measure Q
reimbursement to the General Fund of $502,160; a reduction of $536,250 to the year-end
Pension Reserve transfer; and the establishment of a $122,628 General Fund operating
contingency reserve to cover unanticipated expenditures through the remainder of the
fiscal year. The approved reductions offset the lost revenue gap for Fiscal Year 20192020, resulting in no change to the estimated ending General Fund Balance Contingency
of $2.2 million. The April 20, 2020 agenda report is attached to this report for your
reference as Attachment B.
Given the ever changing situation resulting from the COVID-19 pandemic, staff continues
to monitor revenues and make necessary budget adjustments on a weekly basis. The
continued challenge moving forward is accurately predicting revenue losses as the
COVID-19 situation evolves and the phased reopening of the economy occurs.
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Fiscal Year 2020-2021 Operating and Capital Budget Impacts
Since the start of the pandemic, staff have been participating in financial webinars hosted
by municipal finance agencies such as the Government Finance Officers Association
(GFOA), California Society of Municipal Finance Officers (CSMFO), and League of
California Cities, all of which have provided similar information. Although the State of
California is in a healthier fiscal position than many other states, and there are stronger
protections for local revenues, all cities in California, regardless of size and geography,
are impacted by the COVID-19 pandemic. Unfortunately, cities most severely impacted
are those with high dependencies on sales tax and transient occupancy tax, like Del Mar.
Although we are using the best information available and following recommended best
practices for estimated revenue losses, there is no way to know for certain how the City’s
general revenues and reserves will ultimately be impacted due to the crisis. Unlike a
typical recession, which averages around 19 months, this type of abrupt sudden
economic recession has never occurred, and it is unknown how quick cities will recover.
Financial experts do not recommend using the Great Recession or prior recession
historical data to calculate or predict revenue loss.
Revenue Assumption Methodology
It is estimated that losses to the City’s general revenues and reserves will range from
5.3% to a high of 19% through FY 2020-2021. That in mind, staff has conservatively
calculated the revenue loss for the upcoming year with the concept that revenues will
need to be closely monitored and adjusted at least quarterly in order to determine if
additional budget adjustments are needed and to identify when the City can proceed with
important capital and special projects that have or will be deferred.
The City of Del Mar’s top revenue sources include property tax; sales tax; and transient
occupancy tax, which account for approximately 65% of the City’s total General Fund
revenues.
Property Tax: Property tax is the largest revenue source for the City and accounts for
approximately 35% of total General Fund revenues. Del Mar is fortunate to have shown
positive property valuation increases even during the Great Recession. Although not
expected to dramatically decrease, staff is recommending reducing the 5% property tax
revenue increase (compared to prior fiscal year) included in the FY2020-21 approved
budget to 2%, which would result in a total revenue loss of $171,390.
Transient Occupancy Tax (TOT): TOT is the second largest source of revenue for the
City and accounts for approximately 17% of total General Fund revenues. Reduction in
TOT revenues has had the biggest economic impact on the City as a result of the crisis.
Unlike other economic sectors that have been able to still operate online or provide a
modified version of services such as restaurant food delivery or take-out, many hotels
have been completely closed since mid-March and are hoping to reopen by June. The
loss of TOT alone in Fiscal Year 2019-2020 is projected to be about $1 million. It is
unknown at this time how COVID-19 prevention measures will impact hotel businesses
and their ability to operate moving forward. Being conservative, staff has prepared the
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following FY2020-21 revenue loss scenario for the Council’s consideration at their
upcoming budget workshop:
Month

Projected Revenue
Loss

Jul-Aug
Sep-Oct
Nov-Dec
Jan-Feb
Mar-Apr
May-Jun
Total Loss

70%
60%
50%
40%
30%
20%
$1,560,000

Using TOT data from Fiscal Year 2018-2019, staff estimated that TOT revenues would
reach $3.3 million for FY 2020-21, which is what was included in the adopted budget. The
above projected losses were applied to budgeted monthly collection which result in an
approximate $1.5 million loss (47%) in TOT revenue for Fiscal Year 2020-2021.
Sales & Use Tax: Sales & Use Tax, more commonly referred to as sales tax, is the third
largest source of revenue for the City and accounts for approximately 13% of the total
General Fund revenues. Like TOT, this revenue source has also been significantly
impacted by the pandemic. Approximately 37% of sales tax revenues for the City are
collected at the Fairgrounds, 27% from downtown businesses, and 12% from hotels.
Together, these three geographic areas account for approximately 76% of total sales tax
revenue for the City.
With the closure of the Fairgrounds, and resulting cancellation of the annual San Diego
County Fair and horse race season, significantly impacting sales tax revenue generation
for the City, the expected loss of sales tax revenues through June 30, 2020, is $670,000.
Since it is currently unknown when the Fairgrounds will reopen, or downtown businesses
and hotels will resume business activity, and at what level, staff is recommending using
the following conservative revenue losses for Fiscal Year 2020-2021:
Quarter
Jul-Sep
Oct-Dec
Jan-Mar
Apr-Jun
Total Loss

Fairground
Loss
100%
75%
50%
25%
$590,000

Downtown
Loss
80%
60%
50%
25%
$360,000

Hotel Loss

Total

70%
50%
35%
20%
$130,000

$1,080,000

Using Sales tax data from the 2019 calendar year, staff estimated quarterly revenues for
Fiscal Year 2020-2021 to reach $2.4 million, which is what is included in the adopted
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budget. The above projected losses were applied to each geographical area to determine
the total loss. Staff believes that the City may receive an increase in sales tax revenue
related to online sales; however, that amount is not known and in order to remain
conservative in our revenue assumptions no adjustment was made to account for the
potential increase in online sales. Staff recommends decreasing FY 2020-21 sales tax
revenues by approximately $1 million (47%).
Through an executive order, the Governor has provided a 90-day extension for first
quarter sales tax filings. Businesses with returns of less than $1 million have an additional
three months to file. The California Department of Tax and Fee Administration (CDTFA)
is also offering small businesses the ability to pay up to $50,000 of their sales tax liability
over a 12-month period, interest-free. Although, the concept is that these businesses will
eventually pay their sales tax liability, these two programs can have a significant effect on
cash flow for the City depending on which small businesses, if any, take advantage of the
programs.
Other Revenue Sources
The COVID-19 pandemic is expected to also have an impact on other City revenue
sources. For example, the closure of downtown restaurants, businesses, hotels and
beaches has impacted parking meter income and parking violations, and no events or
other revenue generating activities are taking place at the City’s Powerhouse Community
Center, parks or beaches. As such, the projected Fiscal Year 2020-2021 revenue loss
for the revenue sources listed below is currently calculated at $674,700 and is included
in Attachment C:








Facility Rentals
Parking Meter Revenue
Building/Planning Fees
Investment Interest
Parking Violations
Gas Tax Funds
Surf & Park Permits









Business License Tax
Red Light Enforcement
Off-Track, Pari-Mutuel Wagering
Moving/Code Violations
Solana Beach IT Contract
SB1 Funds
Misc. Revenue

Summary
Based on the many unknowns associated with all City revenue sources as a result of the
COVID-19 pandemic, staff will be very closely monitoring revenues and providing updates
to the Finance Committee and City Council so that any necessary budget adjustments
can be made for the current and upcoming fiscal year. With the recent opening of the
beach, we are already seeing increased parking meter revenues over what was projected,
and as a phased reopening of business activity happens over time, so will changes to
projected revenues. Included as Attachment C to this report is a summary of the projected
total revenue loss for Fiscal Year 2020-2021, which at this time is projected to be
$3,486,090, and represents a decrease of approximately 19% in total General Fund
revenues.
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Fiscal Year 2020-2021 Capital and Special Projects
As part of the City Council Budget Workshop on May 16, 2020, the City Council will be
reviewing staff’s recommended adjustments to the approved Fiscal Year 2020-2021
Capital and Special projects, which are included with this report as Attachment D. The
attachment also identifies the projects that were deferred or eliminated for FY 2019-20.
The Council will also be asked to prioritize the order in which deferred projects should be
funded and completed in the future as funds become available.
Measure Q Cash Flow
As mentioned earlier in this report, the City Council approved a reduction to Measure Q
expenditures and revenues totaling $670,000 for Fiscal Year 2019-2020 on April 6, 2020.
Since that time, staff has determined that an additional $200,000 in Measure Q revenue
losses are likely for FY 2019-20. Measure Q revenues include an additional 1% of
revenue from the sales tax paid by Del Mar residents when they purchase new or used
cars. This is because the sales tax rate paid by the buyer is based on their place of
residence. Based on activity for vehicle purchases during the same prior year period,
and reduced activity due to the pandemic, staff will be recommending an additional
related reduction to the Measure Q revenue be made for the current fiscal year.
The Measure Q transaction tax is currently projected to generate $2.9 million in Fiscal
Year 2020-2021. In order to project the loss for the year, staff used the same assumptions
as used for sales tax and included additional potential revenue loss related to vehicles
sales and online purchases. As a result, staff is recommending reducing Measure Q
revenues for the coming fiscal year by approximately $1.3 million, which represents about
a 46% loss in previously anticipated revenue.
Based on the new projected revenue loss for Fiscal Year 2019-2020, and the anticipated
loss in Fiscal Year 2020-2021, the Measure Q Cash Flow Report presented to the City
Council on April 20, 2020, has been updated and is included with this report as
Attachment E. The updated cash flow includes funding for both the Shores Park Master
Plan and Utility Undergrounding projects. During the Budget Workshop, the City Council
will be evaluating the updated cash flow for Measure Q and discussing how or whether
or not they would like to proceed with the identified Measure Q funded projects during the
next fiscal year.
Reserves
The City of Del Mar has various General Fund reserves, some which have been
designated for a specific purpose, and others that are undesignated and can be used for
any purpose as deemed necessary by the City Council. It is the goal of the City to avoid
using these funds for any reason other than their intended purpose; however, it they do
serve as a resource to the Council in order to ensure the continued economic vitality of
the City during an economic crisis. Below is a description of all the available General
Fund reserves and the estimated balance for each as of the end of June 30, 2020:
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General Fund Contingency ($2.2 million)
These funds are undesignated and unreserved, and represent 14.84% of the current
General Fund expenditures. In order to remain in compliance with the City’s contingency
reserve policy and maintain a AAA credit rating, the balance of this reserve cannot fall
below 10%. With that in mind, no more than $700,000 would be available for use from
this account.
Self-Insurance Reserve ($230,000)
This reserve is restricted to be used for claims, and resulting litigation, against the City. It
is the responsibility of the City to cover the first $100,000 of costs associated with any
claim, prior to the claim being covered by the City’s insurance provider.
Pension Reserve ($1.2 million)
This fund was created with the goal to set aside funds to cover the City’s unfunded
pension liability. Each fiscal year, the City includes a year-end transfer of $536,000 into
this reserve from the General Fund. The budgeted pension reserve transfer for this fiscal
year was eliminated to help offset the significant unanticipated revenue losses associated
with COVID-19. Another $536,000 is budgeted to be transferred from the General Fund
to the Pension Reserve in Fiscal Year 2020-2021. Based on the City’s current and
forecasted financial situation, the City Council may choose to eliminate or defer funding
of this reserve in the coming fiscal year, or they could decide to use funds to make all or
a portion of the City’s required pension payment to CalPERS for Fiscal Year 2020-2021.
Equipment Replacement ($720,000)
These funds are set aside annually to ensure the City has funding available to replace
required equipment. This reserve is currently underfunded and is not recommended to
be used.
Measure Q Fund ($580,000)
The Measure Q Fund was created by the City Council to set aside Measure Q revenues.
Although these funds are unrestricted, they were previously designated by the City
Council to be used for the Downtown Streetscape, Shores Park Master Plan, and Utility
Undergrounding projects. To date, the Downtown Streetscape project has been
completed, and remaining projects are in different stages of project scoping and/or
design. As discussed above, the City Council will be asked to review the updated cash
flow for this fund, and determine how to proceed with the remaining Shores Park and
Utility Undergrounding projects.
A list of General Fund reserves and estimated fund balances at June 30, 2020, are
included with this report as Attachment E.
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Next Steps
Staff will use feedback provided by the City Council at their upcoming budget workshop
to finalize proposed adjustments to the FY 2020-21 Operating and Capital Budget, which
will be presented to the Finance Committee for feedback on June 9, 2020. Staff will
present recommended changes to the FY 2020-21 budget to the City Council for
consideration on June 15, 2020.
As staff continues to evaluate the upcoming fiscal year budget and develop
recommendations to achieve a balanced budget, all options will be considered including
limiting or eliminating all non-essential expenditures; employee concessions or layoffs;
use of reserves; and potential reductions to services. We look forward to continued
engagement with the Finance Committee as we move through this process and develop
recommendations for the City Council’s consideration.
ATTACHMENTS
Attachment A Attachment B Attachment C Attachment D Attachment E Attachment F -

April 6, 2020 “City of Del Mar COVID-19 Response Efforts and
Recommended Actions” Staff Report
April 20, 2020 “Additional FY 2019-20 Recommended Budget
Adjustments in Response to COVID-19” Staff Report
Projected Revenue Reductions for Fiscal Year 2020-21
Capital and Special Projects Overview
Measure Q Fund Analysis
Summary of General Fund Reserves

City of Del Mar
Staff Report
TO:

Honorable Mayor and City Council Members

FROM:

Kristen M. Crane, Assistant City Manager
Ashley Jones, Administrative Services Director
Via CJ Johnson, City Manager

DATE:

April 6, 2020

SUBJECT:

City of Del Mar COVID-19 Response Efforts and Recommended Actions

REQUESTED ACTION/RECOMMENDATION:
It is recommended that the City Council receive a presentation from staff and provide
direction or take action on the following City Manager’s recommendations, which are
further described in this report:
1) Direct the City Manager to make the necessary identified budget adjustments for
Fiscal Year 2019-2020 (Attachment A);
2) Authorize the City Manager to waive late fees through the end of the fiscal year
and establish payment plans for commercial and residential utility customers that
demonstrate hardship as a result of the COVID-19 pandemic;
3) Adopt the urgency ordinance (Attachment B) to enact a temporary moratorium on
commercial evictions;
4) Adopt the urgency ordinance (Attachment C) to enact modifications to the
temporary commercial sign restrictions;
5) Provide direction to staff to bring an item regarding commercial zone parking
changes for discussion at a future City Council meeting and/or include it as part of
a goal-setting workshop;
6) Limit the public meetings for Boards, Commissions, and Advisory Committees to
those listed in the “Next Steps” section of this report for the month of April and
reconsider plans for reconvening other meetings at the April 20th Council meeting;
and
________________________________________________________________________________________________________

City Council Action:

1

April 6, 2020

Item 08

City Council Staff Report
COVID-19 Response Efforts
April 6, 2020
Page 2 of 11

7) Defer the City Council goal setting workshop and the previously scheduled May
16th budget workshop and instead review budget and work plan adjustments for
fiscal year FY 2020-2021 as part of the June 15th regular City Council meeting.
DISCUSSION/ANALYSIS:
Operational Response
On Saturday, March 14, 2020, the Del Mar City Council proclaimed a Local Emergency
related to the current Coronavirus (COVID-19) pandemic. Immediately, and since then,
the City has taken a number of actions consistent with the public health orders from the
State of California and County of San Diego, which are generally aimed at lessening the
spread of infection. This operational response has called for the participation of and
engagement of every City work group and employee, and in spite of the interruption, the
City has been able to maintain the provision of all essential services with minimal
disruption.
Examples of operational response actions since March 14th include:
• Closure of City Hall and other City facilities to the public;
• Implementation of teleworking to the greatest extent possible to maintain
continuation of City services and to protect the workforce;
• Cancellation of in-person public meetings through April 6th and events at public
facilities through May 31st;
• Closure of the beach, oceanfront parks, bluffs, playgrounds, and some sport courts
and restrooms;
• Adjustment of operations across all departments to protect employee health, such
as staggering shifts, increased sanitization procedures, renting a vehicle to
maintain social distancing between employees, and using a medical aid tent at the
Beach Safety Center;
• Opening and staffing of the tri-city Emergency Operations Center by Fire
Department management, serving the cities of Del Mar, Encinitas, and Solana
Beach;
• Tracking all staff time for each individual employee associated with COVID-19
response, as well as direct expenses, in preparation for seeking federal and state
reimbursement;
• Modification of processes to facilitate remote working employees for accounts
payable, utility bill payments, and other financial functions;
• Implementing a remote/online application process and collection of payments for
the most commonly-submitted types of Planning permits, such as Administrative
Design Review Permits, Encroachment Permits, and Tree Removal Permits;
• Transitioned the City’s Building & Safety Services to a remote/online process for
Building permits and plan checks, and implemented safety protocols for the City’s
Building Inspector;
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•
•

Deployment of additional law enforcement resources from the Sheriff’s
Department to assist with monitoring beach closures using deputies who would
otherwise be working within the Courts, which are closed; and
Researching the appropriate technology, testing, and preparing to facilitate online
public meetings.

In addition, the City significantly expanded its public communication efforts regarding
COVID-19, including multiple pages of content on the City’s web site and electronic
distribution of daily updates to a mailing list of over 1,200 recipients.
The City has also received a letter from its solid waste hauler, Waste Management,
indicating that their operations have been impacted by the order to maintain social
distancing. While this has not affected trash collection to date, it is impacting Waste
Management’s disposal options.
On March 28, 2020, in coordination with the cities of Encinitas and Solana Beach,
members of the Community Emergency Response Team (CERT) were deployed into
neighborhoods to gather information about residents’ possible exposure to COVID-19 and
to gain an understanding of their basic needs.
Throughout these past weeks, there has been extensive coordination and communication
between City staff and their counterparts for the various functional areas with other cities
in the region to share lessons learned and best practices, as well as with the County of
San Diego Office of Emergency Services and Health and Human Services Agency.
Financial Impacts and Outlook
COVID-19 is anticipated to have a significant impact on the global economy. While the
duration of the pandemic and the extent of its economic effects are unknown, staff
completed a preliminary assessment of the anticipated financial impact to the City of Del
Mar.
Preliminarily, COVID-19 will have an immediate impact on several of the City’s most
significant revenue sources, including Transient Occupancy Tax (TOT), Sales Tax, and
Measure Q revenues (related to but in addition to sales tax), parking operations, and
facility rentals. It is likely to also affect Business License revenues to be collected during
the renewal period for next year in January 2021, the fees for which are based on gross
revenues for each business during the prior year (2020).
The chart below shows the estimated financial impact on these primary revenue sources
on a month-by-month basis for the remainder of the fiscal year, which totals $2,970,000.
These estimates are based on prior year collections and factoring in the projected
escalations used in the budget for the current fiscal year. The estimates are meant to
demonstrate a “worst case scenario” for these revenue sources.
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Revenue Loss

Mar

Apr

TOT1
Sales tax2
Parking revenue3
Facility rentals4
Subtotal loss
Measure Q5
Total Revenue
Loss

$180,000
90,000
60,000
3,500
$333,500
90,000

$255,000
165,000
145,000
15,000
$580,000
165,000

$280,000
165,000
135,000
26,500
$606,500
165,000

$305,000
250,000
160,000
65,000
$780,000
250,000

$1,020,000
670,000
500,000
110,000
$2,300,000
670,000

% of
Revenue
5.4%6
3.6%6
2.7%6
0.6%6
12.3%6
23.2%7

$423,500

$745,000

$771,500 $1,030,000

$2,970,000

13.7%8

May

Jun

Total

Revenue Loss Assumptions:
1
All hotels closed; no TOT collections in April, May and June.
2
No collections at Fairgrounds and Downtown area
3
Reduced Parking collections due to beach and parking lot closures
4
No collections due to no events
5
No collections at Fairgrounds and Downtown area
6
Percent of total General Fund revenues
7
Percent of total Measure Q Fund revenues only
8
Percent of total General Fund Revenues, including Measure Q

The City’s General Fund Contingency, which is available for any use, is currently at
14.63%, which equates to a balance of $2.2 million. In addition, the Measure Q and
Pension General Fund reserve accounts are available. The Measure Q Fund, which has
been designated by the City Council for Downtown Streetscape, Utility Undergrounding,
and Shores Park has a balance of $1 million. The Pension Fund, which reserves funds
for the City’s unfunded pension liability, has a balance of $1.7 million.
As can be seen from the estimated revenue loss chart included above, after three months
of reduced revenues the General Fund Contingency would be depleted. Recognizing
that, staff has developed a list of recommended budget adjustments totaling $1,128,888
for Council’s consideration that are included with this report as Attachment A. These
savings will offset the revenue loss for March and a portion of April. Staff plans to take a
more comprehensive look at potential budget reduction measures over the next few
weeks, and will return to Council with a more detailed recommendation on April 20, 2020.
In addition to the items noted in Attachment A, staff evaluated several other budgeted
projects for potential reduction, however, due to significant investment of resources, staff
plans to continue them unless otherwise directed:
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Project

Rationale for Continuation

City of Del Mar proportional contribution
toward start-up cost for Clean Energy
Alliance ($150,000 payment due)

Funding for Clean Water Rate Study
Consultant Services

North Commercial/Planned Commercial Zone
Code Amendment Process

Critical funding toward start-up costs to
maintain launch timeline for Community
Choice Energy as scheduled in partnership
with the other two cities.
Rate study is about half-way complete and
nearly ready for public review process.
Proceeding with Clean Water rate review
process is essential as a financial
management tool for the General Fund.
Project is well underway and essential to
completion of the Fifth Cycle Housing
Element.

Consulting Services for Sand Compatibility
Work is nearly complete for FY 2020. Staff
Opportunistic Use Program (SCOUP) for FY
will further evaluate this for next fiscal year.
2019-20
Work is well underway to meet tight schedule
for submittal of the Housing Element to the
th
State of California Department of Housing &
Consulting Services for 6 Cycle Housing
Community Development. No updates have
Element
been provided by HCD on possible deadline
extension.

Staff will continue to closely monitor revenues and expenditures, and provide regular
updates to the City Council. Accurately determining the actual loss of revenue is difficult
at this time, and additional revenue sources that have not yet been analyzed are also
likely to be affected, such as state Gas Tax proceeds and less billable water use at the
Fairgrounds, hotels, and other local businesses (which affects cost recovery for a portion
of the water/wastewater system fixed costs). Staff will continue to research and pursue
avenues to recoup the potential lost revenue and offset expenditures related to COVID19 through the state and federal government, including funds through the economic
stimulus package recently passed by the U.S. Congress.
The next section of this report addresses efforts of the City related to assisting residents,
nonprofits, and businesses, along with recommended actions for City Council
consideration.
Resident Assistance
Staff’s focus during this unprecedented time has been to: 1) Protect public health and
safety; 2) Provide as much communication as possible to keep the public informed; 3)
Connect the public with available resources in the community; and 4) Minimize disruption
in service to the public to the greatest extent possible.
This is a very difficult time for the community, emotionally and financially. On March 27,
2020, Governor Newsom enacted an order to restrict residential evictions for those
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experiencing financial hardship related to COVID-19. In addition, staff recommends the
City Council consider the following actions:
•

Waiver of Utility Bill Late Fees and Implementation of Payment Plans
Staff recommends the City Council authorize the City Manager to waive late fees
through the end of the fiscal year and establish payment plans for utility customers
that demonstrate financial hardship as a result of the COVID-19 pandemic. This
program would be geared toward facilitating payment of outstanding balances over
a twelve-month period or less.

Community Organization/Nonprofit Assistance
Del Mar’s nonprofits are playing an important role in serving the community during this
unprecedented time, particularly Del Mar Community Connections and the St. Peter’s
Church Helping Hands Program.
City efforts to support the nonprofits include:
•

A dedicated COVID-19 Community Resources page on the City’s web site
to steer the community toward available resources;

•

Extensive communication and coordination with Del Mar Community
Connections and publicity of their needs for volunteers and donations;

•

Maintaining communications with the St. Peter’s Helping Hands Program in
an effort to connect them with regional resources for homeless outreach
programs and other public health resources;

•

Coordination with Del Mar Village Association to explore short- and longterm measures to assist the business community as further described
below; and

•

Communication with the Del Mar Foundation on potential areas for
collaboration and ways they may provide assistance to the community.

The City of Del Mar has been contacted by the City of Encinitas to provide $30,000 to
help fund a homeless temporary emergency shelter program, which is providing funding
to the Community Resource Center for hotel vouchers in two-week increments to provide
temporary shelter during this “shelter in place” period. Staff is seeking City Council
direction on whether to provide funding toward this program. Providing City funding would
necessitate further budget reductions.
Attached are memos prepared by Mayor Haviland (Attachment D) and Council Member
Worden (Attachment E) summarizing communication they have each recently had with
various local nonprofit organizations.
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Business Support
Staff recognizes the significant impact COVID-19, and particularly the “stay at home”
order, is having on Del Mar businesses.
City efforts to-date to support local businesses include:
•
•
•
•
•
•
•

•

Dedicated COVID-19 Business Resources page on the City’s web site,
which includes links to resources from other public agencies;
Link to Del Mar Village Association (DMVA’s) web page promoting local
take-out dining options;
Implementation of a streamlined special Temporary Use Permit program to
facilitate curbside pick-up and drive-through activities for restaurants and
shops;
Authorization of the Building Official to extend expiring Building Permits on
a case-by-case basis;
Resumed City building inspections with safety protocols in-place and
transitioned Planning and Building permit submittals entirely to a
remote/online service;
Initiated an expedited noticing option for routine Planning permits, such as
Administrative Design Reviews and Encroachment Permits;
Encouraging and supporting businesses to make needed repairs while
their businesses are closed, such as completing work related to the Fats,
Oils, and Grease Program and contributing a modest amount of money
toward the cost for repaving the shared Poseidon Restaurant/Beach
Safety Center parking lot; and
Implementation of a web-based bid opening via the Public Works
Department.

Additionally, a number of business assistance programs have been established by the
State of California and the Federal government through the Small Business
Administration (SBA), including the SBA loan program, tax relief, the Federal stimulus
package, and as part of the Governor’s March 31st Executive Order, allowing a 90-day
extension for tax returns and tax payments for small businesses. The City has included
links to all applicable programs on the Business Resources page.
In addition, following are new programs that staff recommends the City Council consider:
•
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Moratorium on Commercial Evictions
Staff recommends the City Council adopt the attached urgency ordinance
(Attachment B) implementing a temporary moratorium on evictions for nonpayment of rent by commercial tenants impacted by the COVID-19 pandemic.
Adoption of an urgency ordinance requires a 4/5 vote of the City Council.
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As a result of the public health emergency and the precautions recommended by
health authorities, most commercial tenants in Del Mar are now required to cease
(or substantially limit) their operations for the duration of the pandemic and have
experienced sudden and unexpected income loss. Further economic impacts are
anticipated in the coming weeks and months, leaving tenants vulnerable to
eviction.
This temporary moratorium would be in effect through May 31, 2020 or until the
withdrawal of Governor Newsom’s Executive Order N-28-20, whichever occurs
sooner, but the Council may extend the time periods in this Ordinance by adoption
of a subsequent resolution. The moratorium would offer the same eviction
protection and is consistent with the Governor Newsom’s Executive Order N-3720 for residential tenants issued on March 27, 2020.
Nothing in the Ordinance would prevent a tenant who is able to pay all or some of
the rent due from paying that rent in a timely manner or relieve a tenant of liability
for unpaid rent after the expiration of the provisions of this Ordinance.
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•

Implementation of Payment Plans for Utility Bills
Staff recommends the City Council authorize the City Manager to establish
payment plans for commercial utility customers that demonstrate financial
hardship as a result of the COVID pandemic. This would be geared toward
facilitating payment of outstanding balances over a twelve-month period or less.

•

Waiver of Late Fees for Business-Related Fees
Staff recommends the City Council authorize the City Manager to waive late fees
for TOT; business license; and utility payments for businesses and commercial
utility customers that demonstrate financial hardship as a result of the COVID-19
pandemic until the end of the fiscal year. It is difficult to forecast what the
cumulative cost would be for the waiver of late fees.

•

Defer Payment of Transient Occupancy Tax
Staff recommends the City Council authorize the City Manager to defer TOT
payments by up to thirty days for the months of March through June 2020.

•

Temporary Signage to Assist Businesses
To assist businesses during/after the COVID pandemic and to help reduce a
potential increase in commercial vacancies, staff recommends that the City
Council adopt an urgency ordinance (Attachment C) to allow a provisional increase
in temporary commercial signage in all commercial zones. If adopted, the urgency
ordinance would take immediate effect and expire six months following adopted.
This would provide assistance to businesses immediately and throughout the
summer months. The City’s current allowance for temporary commercial signage
is six square feet for up to 60 days annually without need for any type of permit.
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Prior to the COVID-19 pandemic, the City’s Business Support Advisory Committee
(BSAC) had been discussing an increase to the temporary signage allotment for
up to 32 square feet in all commercial zones. While the BSAC’s proposal is for a
permanent change to the City’s sign code, authorization of an urgency ordinance
would provisionally increase the temporary allowance up to 32 square feet for the
duration of the urgency ordinance. The City’s standard allowance of six square
feet for up to 60 days annually would re-commence at the conclusion of the
urgency ordinance and any signage displayed during the provisional allowance
would not be counted against the 60-day annual limit.
Other potential mid and longer-term strategies to consider are as follows:
•

Potential Parking Code Changes for Commercial Areas
One potential tool that could be considered to assist with stimulating longer-term
business recovery could be for the City Council to consider permanent changes to
the parking code. These potential changes would be anticipated to help
commercial landlords and existing businesses, and to attract new retail and dining
tenants to the City. The proposed changes could: 1) provide greater flexibility to
landlords and tenants in existing commercial buildings located in the downtown
Central Commercial zone; and 2) modify the ratio of required parking for
restaurants as had been previously discussed but not enacted several years ago
when other changes were made to the Parking Code. In the past, the BSAC has
discussed revisions to the parking code and, more recently, the DMVA requested
consideration of parking revisions as part of the City’s business relief efforts in the
wake of COVID-19. If the City Council is amenable to considering these options,
staff would bring an item to Council for discussion at a future City Council meeting
and/or include it as part of a goal-setting workshop for setting the future work plan.
As part of that item, staff would explain the proposed changes and the
process/timeline for consideration, approval, and implementation. The required
process to implement code changes related to parking requirements would take
many months for completion.

•

Explore Potential Partnership with the Del Mar Foundation
As discussed on page 3 of this report, the City must enact budget reductions to
mitigate the severe impacts on revenue based on the COVID-19 crisis. Because
there is no City funding available, staff will continue to work with the Del Mar
Foundation to see if they would entertain providing financial resources to help fund
programs to facilitate business support.
There are a number of ideas that could potentially be implemented to aid the
businesses in their recovery effort to help make them individually and the
Downtown collectively stronger. Examples might be: 1) Using this period of
downtime to fund an online training program geared toward small business
owners, on topics such as enhancing online presence, using social media, and
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low-cost/high impact ways to enhance storefronts; 2) Partnering with the
businesses to provide volunteer support to proceed with planting and watering for
the Streetscape flower baskets (if the City funds the soil and flowers); 3) Providing
funding to work on developing “shovel ready” marketing plans for “Shop Local” and
“Come Back to Del Mar” for when the “Stay at Home” order is lifted to specifically
attract those looking for a get-away within driving distance; 4) Similar to the
branded outreach for the Streetscape construction, provide funding for branded
“Open for Business” and/or “We offer Take-Out” signs/banners, which would offer
a cohesive, eye-catching look; and 5) Provide funding for targeted event planning
efforts to be developed during this period of downtime and ready to activate when
the “Stay at Home” order is lifted. Staff is seeking City Council feedback on
pursuing these types of ideas in the event the Del Mar Foundation is interested in
providing funding to assist the business community. Staff will continue to evaluate
potential grant funding opportunities through anticipated federal and state
emergency aid legislation.
Next Steps
Following are additional topics for City Council consideration:
•

Reconvening meetings of City Boards, Commissions, and Advisory
Committees Post-April 6th
The City Council’s action on March 14th cancelled meetings of boards,
commissions, and advisory committees through the April 6th City Council
meeting. At this time, staff recommends that only the following meetings be
scheduled to occur in April and conducted virtually:
o April 20th City Council meeting
o April 22nd Design Review Board meeting
o April 16th and April 30th Housing Element Task Force meetings
The April Planning Commission meeting was previously cancelled due to noticing
constraints.
The purpose for this recommendation is to limit these meetings to those deemed
“essential,” both because of the nuances of convening the electronic meeting
format to facilitate full public participation balanced with an acknowledgement that
many of the City staff that work with the various advisory committees are heavily
engrossed in response efforts for COVID-19. This recommendation is consistent
with the practice of most San Diego County cities.
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For the April 20th City Council meeting, staff will bring forth a recommendation to
reinitiate the various advisory committee meetings in conjunction with essential
work items that need to advance.
•

Discussion regarding Goal Setting Workshop and Budget Review Process
The March 14th City Council workshop was originally set to have been a workshop
to discuss City Council goals and priorities. With the shift of that workshop to
instead address COVID-19, the goals and priorities workshop did not occur as
planned. Given the uncertainty of the next few months and the impacts of COVID19 on both the budget and staff’s ability to work on special projects, staff
recommends not rescheduling the Goal Setting workshop at this time.
Additionally, a Budget Workshop is on the Council calendar for Saturday, May 16th.
Considering that the City Council has in place a two-year budget that was adopted
last June, staff recommends not conducting a budget review workshop on May
16th, and instead reviewing recommended revisions to the budget for Fiscal Year
2020-2021 and work plan adjustments during the June 15th regular City Council
meeting. The budget for FY 2020-21 and the work plan will need to be amended
in response to COVID-19, however, as of May 16th, it is not anticipated that there
will be full clarity on the necessary adjustments.

FISCAL IMPACT:
Council approval of the recommended adjustments included in Attachment A will reduce
General Fund expenditures by $458,888 and Measure Q expenditures by $670,000.
ENVIRONMENTAL REVIEW:
With exception to the adoption of urgency ordinances that are determined to be Statutorily
Exempt under California Environmental Quality Act (CEQA) Section 15269(c), in that the
action is necessary to prevent or mitigate an emergency resulting from impacts to the City
as a result COVID-19, the proposed City Council actions do not constitute a “project”
under the definition set forth in CEQA Guidelines Section 15378 because they will not
have a potential to result in a direct or indirect physical change in the environment and,
therefore, are not subject to CEQA. No further action under CEQA is required.
NEXUS TO CITY COUNCIL GOALS AND PRIORITIES:
This is an operational item.
ATTACHMENTS:
Attachment A – Recommended Budget Adjustments for Council Consideration
Attachment B – Urgency Ordinance for Temporary Commercial Eviction Moratorium
Attachment C – Urgency Ordinance for Temporary Commercial Signage
Attachment D – Memorandum from Mayor Haviland
Attachment E – Memorandum from Council Member Worden
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RECOMMENDED FISCAL YEAR 2019-2020 BUDGET ADJUSTMENTS
Capital Improvement Projects
Shores Park Master Plan
Roadway & Sidewalk Improvements
Jimmy Durante Striping
Los Penasquitos Lagoon
Total CIP
Special Projects
Records Scanning
Housing Element-5th Cycle
Sea Level Rise
Bluff Safe Pedestrian Crossing
Short Term Rentals
Total Special Projects
Operational Expenditures
Salaries & Benefits
City Attorney
Operational supplies, utilities, uniforms,
and maintenance
City Engineer
Training
Contractual Services
Capitol Advocacy Contract
Street Sign Maintenance
Seasonal Salaries
Community Promotions
Total Operation Expenditures
Measure Q
Shores Park Master Plan
Downtown Streetscape
Total Measure Q

Description
No consulting services are anticipated for the
reminder of the fiscal year
Project savings; Segment #4 project complete
Bid for project came in less than budgeted
Project savings; project complete
Description
Suspend project for remainder of fiscal year
Funds not needed for project work
Unused available funds
Funds in budget not needed; waiting on grant
funds to proceed
Unused available funds
Description
Savings on salaries and benefits through the
end of the year
Reduce city attorney billable hours
Reduction in operational items due to shut
down of City facilities
Lower than anticipated expenditures
Suspend all training and conferences through
the end of the fiscal year
Based on savings due to completed contracts
or estimated contracts
Suspend contract for remainder of fiscal
year
Lower than anticipated maintenance needs
Eliminate City Manager intern budget
Suspend art shows and other community
events through the end of the fiscal year
Description
Delay consultant work for the remainder of
fiscal year
Project completed; Savings due to project
being partially funded with other sources

Total Budget Reductions
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Amount
($67,498)
(15,000)
(5,000)
(5,000)
($92,498)
Amount
($10,000)
(5,460)
(10,000)
(50,000)
(26,400)
($101,860)
Amount
($117,000)
(45,000)
(36,300)
(20,000)
(17,630)
(9,000)
(8,000)
(5,000)
(4,000)
(2,600)
($264,530)
Amount
($170,000)
(500,000)
($670,000)
($1,128,888)
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ORDINANCE NO. __
AN URGENCY ORDINANCE OF THE CITY COUNCIL OF
THE CITY OF DEL MAR, CALIFORNIA ENACTING A
TEMPORARY MORATORIUM ON EVICTIONS DUE TO
NONPAYMENT OF RENT FOR COMMERCIAL TENANTS
ARISING OUT OF A SUBSTANTIAL DECREASE IN
INCOME OR SUBSTANTIAL OUT-OF-POCKET MEDICAL
EXPENSES
RESULTING
FROM
THE
NOVEL
CORONAVIRUS,
COVID-19,
OR GOVERNMENTAL
RESPONSE TO COVID-19
WHEREAS, a novel coronavirus (COVID-19) with symptoms that include fever cough and
shortness of breath ranging in severity from mild illness to death, was first detected in
Wuhan City, Hubei Province in China in December 2019; and
WHEREAS, on January 30, 2020, World Health Organization declared COVID-19 to be
a public health emergency of international concern; and
WHEREAS, on January 31, 2020, United States Health and Human Services Secretary
Alex M. Azar II declared a Public Health Emergency for the United States to aid in the
nation’s health care community in responding to the COVID-19 virus; and
WHEREAS, on February 19, 2020, the San Diego County Board of Supervisors ratified a
declaration of local health emergency related to COVID-19; and
WHEREAS, on March 4, 2020, the Governor of the State of California declared a state of
emergency to make additional resources available, formalize emergency actions already
underway across multiple state agencies and departments, and help the state prepare for
broader spread of COVID-19; and
WHEREAS, on March 13, 2020, the President of the United States of America declared
a national emergency and announced that the federal government would make
emergency funding available to assist state and local governments in preventing the
spread of and addressing the effects of COVID-19; and
WHEREAS, on March 14, 2020, the Del Mar City Council proclaimed the existence of a
local emergency in response to the COVID-19 pandemic; and
WHEREAS, on March 16, 2020, the Governor of the State of California (“Governor”)
issued Executive Order N-28-20, which suspended “[a]ny provision of state law that would
preempt or otherwise restrict a local government’s exercise of its police power to impose
substantive limitations on residential or commercial evictions” of certain tenants affected
by the COVID-19 pandemic; and
WHEREAS, on March 27, 2020, the Governor issued Executive Order N-37-20,
prohibiting landlords from evicting residential tenants based solely on nonpayment of rent
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where the inability to pay the full amount due is for reasons related to COVID-19 and
prohibits enforcement of eviction orders by law enforcement or the courts through May
31, 2020; and
WHEREAS, the Centers for Disease Control and Prevention, the California Department
of Health, and the San Diego County Health Officer have all issued recommendations
including but not limited to social distancing, staying home if sick, canceling or postponing
large group events, working from home, and other precautions to protect public health
and prevent transmission of this communicable virus; and
WHEREAS, the effects of the COVID-19 pandemic on the global economy and supply
chains are impacting many local companies due to overseas factories operating at
reduced capacity and a drastic reduction in tourism; and
WHEREAS, as a result of the public health emergency and the precautions
recommended by health authorities, many commercial tenants in Del Mar have
experienced or expect soon to experience sudden and unexpected income loss; and
WHEREAS, the eviction of commercial tenants results in the loss of local, family owned
businesses, the loss of jobs for employees, and negative impacts surrounding to
businesses, potentially leading to urban decay; and
WHEREAS, the Governor of the State of California has stated that individuals exposed
to COVID-19 may be temporarily unable to report to work due to illness caused by COVID19 or quarantines related to COVID-19; and
WHEREAS, further economic impacts are anticipated, leaving commercial tenants
vulnerable to eviction; and
WHEREAS, during this local emergency, and in the interest of protecting the public health
and preventing transmission of COVID-19, it is essential to avoid the unnecessary
vacating and occupying of commercial space in order to ensure that the various health
orders and guidance of social distancing and isolation are followed to the greatest extent
feasible; and
WHEREAS, business closures and reduced business hours, in addition to public health
orders to limit public gatherings and socially distance, will have a financial impact on local
businesses, and displacement of commercial tenants caused by eviction would worsen
the present crisis by causing financial instability for business owners and employees and
by reducing the available jobs for City residents once the crisis is abated; and
WHEREAS, this Ordinance enacts a temporary moratorium on commercial evictions
intended to promote economic stability and fairness, and to promote a stable business
and job market; and
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WHEREAS, in the interest of public peace, health and safety, as affected by the
emergency caused by the spread of COVID-19, it is necessary for the City Council to
exercise its authority to issue these regulations related to the protection of the public
peace, health or safety.
BE IT ORDAINED, by the Council of the City of Del Mar, as follows:
Section 1.
Findings: The City Council finds that each fact set forth in the preceding
recitals is true and correct and incorporated by reference.
Section 2.
Eviction Moratorium: That a temporary moratorium on evictions for
nonpayment of rent by commercial tenants in the City of Del Mar who are impacted by
the novel coronavirus disease, known as COVID-19, is imposed as follows:
(a)
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No landlord shall take action to evict a commercial tenant for not timely
paying rent that was due on or after March 16, 2020, where:
(i)

prior to the date of this Ordinance, the tenant paid rent due to the
landlord pursuant to an agreement, and

(ii)

the tenant provided written notice to the landlord, before or within
seven (7) days after the date the rent was due, that the tenant needs
to delay all or some payment of rent due to financial impacts related to
COVID-19.

(b)

As used in this Ordinance, “financial impacts” means a substantial decrease
in business income due, among other causes, to business closure,
reduction in hours of operation, loss of compensable work, layoffs, or
workforce reduction related to COVID-19. A financial impact is “related to
COVID-19” if it is caused by the COVID-19 pandemic or any governmental
response to the COVID-19 pandemic, including but not limited to, complying
with any public health orders or recommended guidance related to COVID19 from local, state, or federal governmental authorities, the need to care
for a household or family member who is sick with a suspected or confirmed
case of COVID-19, or the need to care for a child whose school was closed
in response to COVID-19.

(d)

In addition to providing notice under subsection (a)(ii), the tenant shall retain
verifiable documentation to support the tenant’s assertion of the inability to
pay rent due to financial impacts related to COVID-19. This documentation
may be provided to the landlord no later than the time upon payment of
back-due rent.
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(e)

If a tenant complies with the requirements of this Ordinance, a landlord shall
not take any of the following actions based on the tenant’s nonpayment of
rent: serve a notice, file, or prosecute any action to obtain possession of the
property rented by that tenant or otherwise endeavor to evict that tenant for
nonpayment of rent, including, but not limited to, resorting to notice pursuant
to California Code of Civil Procedure sections 1161, 1161.1, or 1162, filing
or prosecuting any unlawful detainer action based on a three-day pay or
quit notice, or pursuing a no-fault eviction.

(f)

The Council may extend this Ordinance by subsequent resolution if
conditions at that time warrant an extension. During that time period, the
protections against eviction in this Ordinance shall apply.

(g)

Nothing in this Ordinance shall prevent a tenant who is able to pay all or
some of the rent due from paying that rent in a timely manner or relieve a
tenant of liability for unpaid rent after the expiration of the provisions of this
Ordinance.

(h)

A tenant with financial impacts related to COVID-19 may use the protections
afforded in this Ordinance as an affirmative defense in an unlawful detainer
or other action described in subsection (e).

Section 3. Duration. That this moratorium shall last until May 31, 2020 or the withdrawal
of Governor Newsom’s Executive Order N-28-20, whichever occurs sooner, but the
Council may extend the time periods in this Ordinance by adoption of a subsequent
resolution.
Section 4. Implementation. That the City Manager may adopt rules and regulations
reasonably necessary to implement this Ordinance, including adopting definitions of
substantial out-of-pocket medical expenses and substantial loss of income, but in no
event shall the definition of substantial loss of income exceed a 30 percent reduction in
income. In the event the State of California issues law or guidance on implementing an
eviction moratorium or defining these terms, that law or guidance shall control over the
City Manager’s adopted rules and regulations.
Section 5.
Conflict of Laws. That this Ordinance is intended to supplement, not to
duplicate or contradict, applicable state and federal law and shall be construed in light of
that intent.
Section 6.
Interpretation. That the provisions of Title 1 of the Del Mar Municipal Code,
including those relating to construction and interpretation, and enforcement of
administrative remedies, shall apply to this Ordinance.
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Section 7.
Enforcement. That the City reserves the right to enforce the administrative
remedies in Title 1, Chapter 1.10 and to pursue any other remedies legally available
against individuals knowingly or intentionally violating the provisions of this Ordinance or
falsifying information to qualify for the relief granted in this Ordinance.
Section 8.
Urgency. The City Council finds that the COVID-19 pandemic has
increased the risk of loss of income, for many people in the City of Del Mar and
surrounding areas, as more fully described in the recitals of this Ordinance. The City
Council further finds that, unless this Ordinance is effective and its regulations are
immediately put in place, the public health, safety and welfare will be at risk. Therefore,
the immediate preservation of the public health, safety and welfare requires that this
Ordinance be enacted as an urgency ordinance pursuant to Government Code section
36937(b) and that it take effect immediately upon its adoption by the affirmative vote of at
least four members of the City Council.
Section 9.

Uncodified. That this Ordinance shall not be codified.

Section 10. Severability. That, if any provision of this Ordinance is held invalid by a
court of competent jurisdiction, such provision shall be considered a separate, distinct
and independent provision and such holding shall not affect the validity and enforceability
of the other provisions of this Ordinance.
Section 11. Reading. That a full reading of this Ordinance is dispensed with prior to
passage, a written copy having been made available to the Council and the public prior
to the day of its passage.
Section 12. Certification. That the City Clerk shall certify to the adoption of this
Ordinance, and the City Clerk shall cause this Ordinance or a summary thereof to be
published as required by law.
NOW THEREFORE, the City Council of the City of Del Mar hereby ordains as follows:
PASSED, APPROVED AND ADOPTED at a regular meeting of the City Council held on
the 6th day of April 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar
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APPROVED AS TO FORM:

______________________________
Leslie E. Devaney, City Attorney
City of Del Mar

ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR

I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY, that the foregoing is a true and correct copy of
Ordinance No.____, which has been published pursuant to law, and adopted by the City
Council of the City of Del Mar, California, at a Regular Meeting held the 6th day of April,
2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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ORDINANCE NO. _____
AN URGENCY ORDINANCE OF THE CITY COUNCIL OF THE
CITY OF DEL MAR, CALIFORNIA, APPROVING A
PROVISIONAL INCREASE IN TEMPORARY COMMERCIAL
SIGNAGE IN ALL COMMERCIAL ZONES
WHEREAS, on February 14, 2020, the County of San Diego Board of
Supervisors declared a local health emergency in the County of San Diego, California
due to the public health threat of the Coronavirus (COVID-19); and
WHEREAS, on March 4, 2020, California Governor Gavin Newsom declared a
state of emergency in the State of California due to the public health threat of COVID19; and
WHEREAS, on March 14, 2020, as defined by Government Code Section
8558(c), the Del Mar City Council proclaimed a Local Emergency in the City of Del Mar
due to the COVID-19 pandemic; and
WHEREAS, the Del Mar City Council directed staff to temporarily close City Hall
and other City meeting facilities to the public and to cancel all scheduled public
meetings until further direction is provided; and
WHEREAS, on March 19, 2020, Governor Gavin Newson issued an Executive
Order (N-33-20) for all non-essential workers to stay-at-home (shelter-in-place), for
individuals to practice “social distancing” of at least six feet from other individuals, for
individuals to avoid congregating in groups of 10 or more, and generally for individuals
to avoid contact with others in order to protect the health and well-being of all
Californians and to slow the spread of COVID-19; and
WHEREAS, leaders at the global, national, state, regional, and local levels all
continue to emphasize that it is critical for public agencies to immediately take any and
all steps necessary to minimize the potential for COVID-19 to continue to spread; and
WHEREAS, on March 23, 2020, the City issued an emergency order, in
response to the threat posed by COVID-19 to the public health, safety and general
welfare, to temporarily close public access to all beaches, beach access points, bluffs,
Powerhouse Park, Seagrove Park, and areas adjacent to the San Dieguito River
located within the jurisdictional boundary of the City until termination of the Local
Emergency proclamation by the City Council or by Executive Order of the Governor of
the State of California lifting the “shelter-in-place” order, whichever comes first; and
WHEREAS, prohibiting the public from accessing specified public facilities and
outdoor public recreation spaces is the minimum action necessary to protect the public
health, safety, and general welfare during this health emergency; and
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WHEREAS, several businesses in the City that primarily serve the community
and visitors, including restaurants, cafes, retail, retail service, and hotels are
experiencing a significant financial impact as a result of COVID-19, and particularly the
“shelter-in-place” order; and
WHEREAS, several businesses in the City have temporarily closed or are
providing limited services and uncertainty exists as to when the “shelter-in-place” order
will be lifted; and
WHEREAS, an increase in closed businesses, either temporarily or permanently,
along the City’s public streets could lead to excessive blight of the City’s commercial
areas; and
WHEREAS, COVID-19 is having an immediate impact on several of the City’s
most significant revenue sources, including Transient Occupancy Tax (TOT), Sales Tax,
parking operations, and City facility rentals; and
WHEREAS, the business community has indicated providing additional
commercial signage for advertising purposes would assist businesses in sustaining
businesses remain in operation during the COVID-19 pandemic and help with recovery
efforts for businesses once the “shelter-in-place” order is lifted; and
WHEREAS, Del Mar Municipal Code (DMMC) Chapter 30.84 regulates signage,
including an allowance for up to a maximum of six (6) square feet of temporary
commercial signage that may be used by each individual business, continuously or
intermittently, for a total duration of not more than 60 days in a calendar year and
without need for a Design Review Permit or Administrative Sign Review Permit; and
WHEREAS, prior to the COVID-19 pandemic, the City’s Business Support
Advisory Committee (BSAC) had been discussing an increase to the temporary signage
allotment for up to 32 square feet for each individual business in all commercial zones;
and
WHEREAS, in light of the emergency declarations made by Federal, State,
County, and the City governments in response to the COVID-19 pandemic, the City has,
pursuant to Government Code § 36937(b), provided notice of, and conducted a public
hearing, and has received written comments and oral testimony from members of the
public.
NOW, THEREFORE, the City Council of the City of Del Mar does hereby ordain as
follows:
SECTION ONE:
1.
The City Council finds and determines the foregoing recitals to be true and
correct and hereby makes them part of this urgency ordinance.
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2.
The City Council finds that there is a current and immediate threat to the
public safety, health, and welfare due to significant financial impacts on businesses
contributing to an immediate impact on several of the City’s revenue sources including
TOT, sales tax, and parking operations; and a potential increase in commercial
vacancies along public streets.
SECTION TWO:
1. That the temporary commercial signage size restriction contained in DMMC
Chapter 30.84.040(2)(B.1) is hereby provisionally modified from six (6) square feet up
to 32 square feet. This modification shall be in effect for a six (6) month period.
2. That the temporary sign time limit of 60 days set forth in DMMC
30.84.020(B)(7) will commence at the conclusion of the urgency ordinance and any
temporary signage allowed by the urgency ordinance is exempt from and would not be
counted toward the 60-day calendar limit.
SECTION THREE:
The adoption of an urgency ordinance is Statutorily Exempt under California
Environmental Quality Act (CEQA) Guidelines Section 15269(c) in that the action is
necessary to prevent or mitigate an emergency resulting from impacts to the City as a
result of COVID-19; and
SECTION FOUR:
The urgency ordinance was considered by the City Council on April 6, 2020.
SECTION FIVE:
The City Clerk is directed to prepare and have published a summary of this Ordinance
within fifteen (15) days following adoption indicating votes cast in compliance with
Government Code § 36937(b).
SECTION SIX:
If any section, subsection, subdivision, paragraph, sentence, clause, phrase or portion
of this Ordinance is, for any reason, held invalid or unconstitutional, such decision shall
not affect the validity or effectiveness of the remaining portions of this Ordinance.
SECTION SEVEN:
This Ordinance shall become effective immediately following its passage and adoption
by a four-fifths (4/5) vote of the City Council as an urgency ordinance pursuant to
Government Code § 36937(b).
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Ordinance No. ____
Page 4 of 4

PASSED, APPROVED AND ADOPTED by the City Council of the City of Del Mar,
California at the Regular Meeting held this 6th day of April, 2020.

________________________________
Ellie Haviland, Mayor
City of Del Mar

APPROVED AS TO FORM:

______________________________
Leslie E. Devaney, City Attorney
City of Del Mar
ATTEST AND CERTIFICATION:
STATE OF CALIFORNIA
COUNTY OF SAN DIEGO
CITY OF DEL MAR
I, ASHLEY JONES, Administrative Services Director/City Clerk of the City of Del
Mar, California, DO HEREBY CERTIFY, that the foregoing is a true and correct copy
of Ordinance No.____, which has been published pursuant to law, and adopted by the
City Council of the City of Del Mar, California, at a Regular Meeting held the 6th day of
April, 2020, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

______________________________
Ashley Jones, Administrative Services
Director/City Clerk
City of Del Mar
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The Del Mar local non-profits are continuing to provide services to our seniors,
businesses, unsheltered population and others during the COVID-19 pandemic. Several
of them have reached out to the City so that we can help the community stay informed
and to coordinate their efforts.
We will continue reaching out and monitoring our community to identify any unmet
needs. There are many ready to help during this unprecedented national health crisis
and the City of Del Mar will continue to assist getting those with needs connecting to the
services available.
Please reach out to me with any questions or concerns and stay safe!
Ellie Haviland
Mayor, City of Del Mar
ehaviland@delmar.ca.us
858-395-0445
Del Mar Foundation
(Updated: April 1, 2020)
The Del Mar Foundation will be funding a chrome book pilot program to assist Del Mar
seniors connect to DMCC and other programs that will be conducted online as a result of
stay-at-home orders, and to help maintain social connections.
In the past the Foundation has funded the DMCC's Tuesday Lunch Connection program
and we anticipate continuing our support which may now include delivery of the lunches
to Senior's homes.
The Foundation is pursuing contact with Healthy Hands Ministry in the hopes of providing
support for the program to feed the unsheltered.
The Foundation has also launched some "social distance" activities to provide support for
our community during these difficult times, including a "Social Distancing Easter Egg
Hunt" - https://conta.cc/39GjiCA - and a "Get Inspired!" webpage featuring a wide range
of activities and resources that residents can access online, to help us stay informed,
entertained, and inspired: https://www.delmarfoundation.org/getinspired/.
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Del Mar Community Connections
(Updated: April 1, 2020 by Ashley Simpkins)
Groceries & Delivery: a part-time delivery driver will pick up and deliver requested items
and do the shopping if necessary, on behalf of the seniors. She will follow the strictest
hygiene guidelines.
Hygiene items drive: We've renewed our push to bring in hygiene and cleaning items.
We're doing better than you'd expect with the toilet paper and hand soap now, but we
could still use paper towels and disinfectant wipes. We have been making delivery of
these items to grateful seniors.
Remote programming: Every day at 10am, DMCC has hosted “Learn How To Zoom with
Klaus”. He intends to keep hosting that every M-F for the foreseeable future. (If you'd
like to attend, that link is https://zoom.us/s/813438626). In addition, DMCC will be
hosting "Singing Apart” on Thursday afternoons on a weekly basis. DMCC will continue
to add programming as program leaders start to acclimate to this new way of life. Look
for the newsletter (https://www.dmcc.cc/newsletter this weekend to learn details about
what is already set up.
Friendly neighbor calls: The DMCC Outreach Committee is working to get this program
started. This will be a great way to address a handful of disparate issues at once - getting
information out, bringing information in, helping people to socialize, and engaging our
enthusiastic volunteers.
Our Tuesday Lunch Connections program will be replaced by an in-home lunch delivery
with simultaneous remote programming.
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Helping Hands Ministry
(Updated: April 1, 2020 by Shirley King)
We have continued serving about 20 homeless individuals each week day with a strict
'take and go' food service.
We are utilizing younger volunteers. In addition to our hot entree item which is packed
in a to-go container, we are giving a box of fresh, ready-to-eat foods and a bagged lunch
of shelf-stable items plus protein drinks which can be a meal replacement. Knowing that
there are no other resources near at hand in our area now, we are aiming to supply about
75% of their meals.
We have continued our social work services on campus and by telephone to the
Community Resource Center. We are trying to head off any destabilization of mental
health issues with our guests. The County's North Coastal Public Health Nurse is alerted
to our guests coming to campus.
We are using a screening tool from the Regional Task Force on Homelessness that
evaluates the manifestation of physical symptoms and behavioral changes related to
Covid-19. Our volunteer social worker will screen. We are waiting to hand our masks as
changing guidelines may indicate this use for seemingly well individuals.
We have also put out a notice for local surplus backyard oranges, tangerines and
grapefruit that we can put in bagged lunches.
Our expenses have increased by about $100 each week for the paper products - to-go
cups and lids, takeout boxes, bags, and bottled juices. We don't have access to our usual
sources for food so we are partnering with the Duwara Consciousness Foundation to
purchase additional food.
I would like you to think hard about how you can help us with these extra
expenses. Perhaps you have a stash of paper goods, paper bags and even better grocery store gift cards or a check.
We are committed to the unsheltered in our area whom we share in this area's homeless
count.
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Del Mar Village Association
Response to COVID-19
(Updated: April 1, 2020 by Jen Grove)
Immediate Program of Work
•
•
•
•
•
•
•

DMVA closed the downtown Del Mar Community & Visitor Center office. DMVA
continues to answer all email and phone inquiries from the community, visitors
and businesses;
DMVA temporarily laid-off 2 employees through the end of April 2020;
DMVA Executive Director, Jen Grove, is the remaining employee working with the
volunteer DMVA board of directors;
DMVA continues to shift marketing messaging through all communications to
provide resources and support for both the Del Mar community and businesses;
DMVA continues to edit the online Del Mar Village Event Calendar;
DMVA continues to work with editors and journalists regarding issues related to
the Del Mar business community;
DMVA is handling issues related to the potential postponement/cancellation of
Summer Solstice 2020 and other special events.

Del Mar Village Business Support & Communication
•

•
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On April 1, 2020, DMVA is developing and launching a new initiative Fuel the
Frontline. Fuel the Frontline is modeled on similar support programs across the

nation. The mission of this program is to support the local business community
and the Scripps Green Hospital frontline medical providers. Individuals and
businesses can donate $10 to provide 1 meal, $300 to feed an entire medical
frontline team and $1,200 to feed an entire ICU or Emergency Room. at Scripps
Green Hospital, La Jolla. DMVA’s goal is to sustain local businesses while providing
a morale boost to healthcare providers on the frontline battling the COVID-19
pandemic. To support and implement this program DMVA will:
o Coordinate and purchase food from Del Mar restaurants;
o Coordinate and deliver the food directly to the healthcare providers at Green
Hospital;
o Coordinate and promote the program through dedicated website +
Instagram +Facebook + Go Fund Me;
DMVA sent 6 Del M ar Village Business COVI D-19 R esources E-Blasts to the
Del Mar business community:
o March 27, 2020 (LINK);
o March 25, 2020 (LINK);
o March 20, 2020(LINK);
o March 19, 2020(LINK);
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•
•
•
•
•

o March 18, 2020(LINK);
o March 17, 2020 (LINK);
DMVA continues to update daily the Del Mar Village Business Partner Facebook
Page to ensure Del Mar business questions and concerns are answered promptly;
DMVA continues to update daily the Del Mar Village Business COVID-19 Resource
Guide with relevant local, state and federal resources such as federal and state
loan relief etc.;
DMVA created a window sign template to promote businesses that are open to
support the community. The printable pdf is available HERE;
DMVA continues to personally contact Del Mar businesses daily to update
the Guide to Open Del Mar Businesses and assist with current critical business
issues, such as closure, security, delivery, gift cards, utilities, etc.;
DMVA continues to attend webinars and conference calls to stay current on all of
the issues impacting the local business community and connect local Del Mar
businesses to the local residential community, including the Del Mar City Staff,
Mayor Haviland, Downtown San Diego BID Partnership the Procopio Questions for
Employers, San Diego North Economic Development Commission, Terry
Gaasterland/Shelter at Home, Destinations International COVID-19 Update, and
the CAL OES Webinar by the SBA for the Federal Disaster Loans;
•

DMVA continues to collaborate with the business leaders in Carlsbad,
Oceanside, Leucadia, Encinitas, Cardiff, Solana Beach, La Jolla, North Park,
San and Diego.

Del Mar Village Community Support & Communications
•

•
•

•
•
•
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DMVA hosts a weekly virtual coffee shop on Facebook Live with Del Mar
singer-songwriter Michael Tiernan singing Del Mar-inspired songs and
sharing how to support local businesses;
DMVA is updating daily the Guide to Open Del Mar Village Businesses;
DMVA sent out 4 Bi-Weekly Community E-blasts:
 March 27, 2020 (LINK);
 March 24, 2020 (LINK);
 March 20, 2020 (LINK);
 March 18, 2020 (LINK);
DMVA continues to update online messaging on all social media channels,
such as Facebook and Instagram;
DMVA continues to respond to community and business phone calls and
emails to the Del Mar Visitor and Community Center;
DMVA continues to link the Guide to Open Del Mar Village Businesses to the
City of Del Mar, Next-Door, San Diego Magazine, North County Economic
Development, Visit California and San Diego Tourism Authority, the San
Diego Union Tribune, the Del Mar Times and other local outlets to help
support the local operating businesses.
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Relief & Recovery Campaign
•

•
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DMVA continues to research and compile information regarding both
immediate business relief and future business recovery to support the Del
Mar business community;
DMVA is continuing to draft a Marketing Recovery Plan for FY2021 that we
will be ready to launch as soon possible upon recovery.

April 6, 2020

Item 08

Attachment E

REGIONAL NON-PROFIT RESOURCES FOR DEL MAR NON-PROFITS
DWIGHT WORDEN
April 1, 2020
1. San Diego Foundation: $1.3 million available for grants to local non-profits.
Emphasis on food security and essentials.
From their website: https://www.sdfoundation.org/programs/programs-andfunds/san-diego-covid-19-community-response-fund/#about:
ABOUT THE SAN DIEGO COVID-19 COMMUNITY RESPONSE FUND
Hosted and administered by The San Diego Foundation in collaboration with
County Board of Supervisor Nathan Fletcher, the co-chair of the County’s COVID19 subcommittee, and seeded with $1 million from San Diego Gas & Electric and
$300,000 from The San Diego Foundation, the San Diego COVID-19 Community
Response Fund will receive donations and make emergency grants to nonprofit
organizations that have deep roots and strong experience supporting impacted
communities, particularly those that are disproportionately affected by this global
pandemic and its economic consequences.
Grant funding will focus on these critical areas: food security, other essential living
expenses, emergent needs, rent and utility payment support, and interest-free
loans for nonprofit organizations. The coalition is working in close collaboration
with local government, health agencies, nonprofits, businesses and other
community partners to identify regional needs and assess potential grant
recipients.
The Fund expects to move an initial round of grants within the next few weeks with
funds released on a rolling basis as fundraising continues through outbreak and
recovery phases of the crisis, making it possible to move resources quickly and
adapt to evolving needs.
One hundred percent of donations will go to organizations helping San Diegans
impacted by the health crisis. The fund will complement the work of public health
officials and help expand nonprofit capacity.
2. Coastal Community Foundation (CCF). Website: https://coastalfoundation.org/
•
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Programs or services must serve the San Diego North County communities of Carmel
Valley, Del Mar, Solana Beach, Encinitas, Carlsbad, Oceanside or Vista and the areas
included in these coastal communities.
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•

CCF has formed a collaboration with the RSF Foundation and the Leichtag
Foundation to address covid-19 needs in North County. From the RSF website:

•

The [covid-19]Fund will initially provide general operating support grants on a rolling
basis to nonprofits addressing the basic needs of vulnerable populations, including
seniors, children, people without access to paid sick days, healthcare and gig
economy workers, immigrants, active military families, and people with disabilities.
The Fund is designed to be adaptable in its goals and focus, which will evolve along
with community needs.

•

I spoke (by phone on 4/1) to CCF Ex. Director Sharon Omahen and Alex Kwoka, a
Del Mar resident and CCF Board member, and a first round of $30,000 each grants
has just gone out (3/31) to the Community Resource Center, Food Bank, and several
other non-profits serving north county.

COMMENT
The above should be shared with our local Del Mar non-profits, especially DMCC, DMF,
and St Peters who are actively engaged in implementing field programs. These local nonprofits may well qualify for grant monies from one or both of these larger foundations. The
likelihood that these two regional foundations are in a position to provide direct services
or grants to individuals in need in Del Mar seems limited. The better strategy is for our
great local non-profits to make themselves known to these regionals and to seek help in
the form of grant funds.
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City of Del Mar
Staff Report
TO:

Honorable Mayor and City Council Members

FROM:

Kristen M. Crane, Assistant City Manager
Ashley Jones, Administrative Services Director
Monica Molina, Finance Manager/Treasurer
Via CJ Johnson, City Manager

DATE:

April 20, 2020

SUBJECT:

Additional FY 2019-20 Recommended Budget Adjustments in Response to
COVID-19

REQUESTED ACTION/RECOMMENDATION:
Staff recommends that the City Council approve the following budget adjustments for FY 201920:
1) Reduce operational expenditures by $159,610; Capital Improvement Project expenditures by
$750,000; Special Project expenditures by $65,720, and the Measure Q Fund expenditures by
$229,940, as further described in Attachment A;
2) Reduce budgeted revenues for FY 2019-20 by $2,300,000 as identified in Table A;
3) Transfer $502,160 from Measure Q to the General Fund as reimbursement for Downtown
Streetscape Project expenditures;
4) Transfer $122,628 to a newly created COVID-19 Economic Contingency Reserve; and
5) Reduce the budgeted General Fund transfer to the Pension Reserve for Fiscal Year 2019-20
by $536,250.
DISCUSSION/ANALYSIS:
On March 14, 2020, the City Council held a Special Meeting to declare a local emergency related
to COVID-19; allocate $50,000 in funding for the City Manager to use to fund the City’s response
effort to the virus; cancel all public meetings and events at City facilities, beaches, and parks for
an initial period of time; and authorize staff to provide 100% refunds for cancelled events. The
following week, City Hall and other City facilities were closed to the public, and the City purchased
laptops and other technical resources needed to support transitioning the City’s administrative
workforce to working from home. The City also took steps to implement social distancing and
sanitation practices among field employees ensuring one employee per vehicle, sanitation of tools
and equipment being used, and providing facial coverings. On March 23, the City closed its beach,
and the first entirely remote meeting of the City Council occurred on April 6, 2020. In addition,
the City Manager has implemented a hiring freeze for vacant positions, and hours have been
reduced for part-time staff that are not needed during this time due to the closure of City facilities
and public spaces.

________________________________________________________________________________________________________

City Council Action:
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At the City Council meeting on April 6, 2020, staff provided a comprehensive overview of the
City’s efforts to address and respond to COVID-19, which focused on City operations, assistance
and service provided by the City to residents, businesses, and the nonprofit community, as well
as the anticipated financial impacts to the City. At that meeting, the City Council approved a
series of budget adjustments totaling $1,128,888; approved the waiver of late fees and
establishment of payment plans for commercial and residential utility customers through the end
of the fiscal year; adopted urgency ordinances enacting a temporary moratorium on evictions for
commercial tenants and modifying signage regulations in commercial zones and specific plan
areas; and deferred transient occupancy tax (TOT) payments for 30 days through the end of the
fiscal year. It was also the consensus of the Council for staff to continue work efforts related to
the North Commercial/Professional Commercial (NC/PC) Zone Code Amendment and 6th Cycle
Housing Element.
The initial budget adjustments that were approved by the City Council on April 6, 2020, included
nearly $460,000 in reductions to General Fund expenditures related to several capital projects
including the Shores Park Master Plan, roadway & sidewalk improvements, striping to Jimmy
Durante Boulevard, and project savings from the Los Penasquitos Lagoon; reductions to a
number of special projects including scanning and archiving of plans for completed Planning
projects, consulting services for work associated with implementation of the 5th Cycle Housing
Element; Sea Level Rise; bluff safe pedestrian crossings, and short term rentals; operational
reductions primarily related to staff/benefits costs, attorney costs, operational savings related to
facility closures, training, legislative lobbyist; and contractual services. The Council also approved
reductions in Measure Q expenditures totaling $670,000 related to the Shores Park and
Downtown Streetscape projects.
The General Fund reductions that were made on April 6, covered the projected budget revenue
shortfall for all of March and part of April 2020. At the meeting, the City Council asked staff to
conduct additional budget analysis and return with recommendations to further adjust the budget
for FY 2019-20 to offset revenue losses through the remainder of the fiscal year and begin work
to evaluate the impacts and necessary adjustments to the approved budget for FY 2020-21.
Given the short turn-around time to complete further financial analysis and prepare the necessary
agenda report and support documentation to be included in the agenda packet for this meeting,
staff focused on completing the necessary financial analysis and preparing recommendations for
the remainder of the fiscal year. Additional analysis and recommendations for FY 2020-21, will be
prepared for the City Council Budget Workshop to be held on May 16, 2020. Staff will be
presenting this information to the Finance Committee prior to the workshop so that the City
Council may consider the Finance Committee’s feedback during the scheduled workshop.
General Fund Analysis & Recommended Budget Adjustments
At the City Council meeting on April 6, 2020, staff presented an initial analysis of the financial
impacts related to COVID-19 on the City’s primary sources of General Fund revenues, which are
identified in Table A below (does not include Measure Q).
As indicated in Table A below, the total anticipated loss in General Fund revenues related to the
City’s most significant revenue sources including Transient Occupancy Tax (TOT), Sales Tax,
and parking and facility rentals is $2.3 million from March through June 2020. As indicated in the
assumptions included with Table A, the estimates are meant to demonstrate a “worst case”
scenario for these revenue sources for the remainder of FY 2019-20.

2

April 20, 2020

Item 13

City Council Staff Report
April 20, 2020
Page 3 of 8

Table A – General Fund Revenue Loss Projections for FY 2019-20
Revenue Loss

Mar

Apr

May

TOT1
Sales tax2
Parking revenue3
Facility rentals4
Total Revenue
Loss

$180,000
90,000
60,000
3,500
$333,500

$255,000
165,000
145,000
15,000
$580,000

$280,000
165,000
135,000
26,500
$606,500

Jun

Total

$305,000
250,000
160,000
65,000
$780,000

$1,020,000
670,000
500,000
110,000
$2,300,000

% of
Revenue
5.4%5
3.6%5
2.7%5
0.6%5
12.3%5

Revenue Loss Assumptions:
1
All hotels closed; no TOT collections in April, May and June.
2
No collections at Fairgrounds and Downtown area
3
Reduced Parking collections due to beach and parking lot closures
4
No collections due to no events
5
Percent of total General Fund revenues
The initial budget reductions approved by the City Council helped to offset and reduce the
projected lost revenue gap for FY 2019-20 from $2.3 million to $1,841,112. Following the April 6
meeting, staff completed a more detailed and comprehensive review of all operational, Capital
Improvement Program (CIP), and Special Project budgets for FY 2019-20, and have identified
the following budget adjustments summarized in Table B below totaling $1,891,112, which are
further detailed in the tables included in Attachment A.
The proposed reductions were identified through a scrupulous review of each operating
department budget, special project, and capital project to identify every dollar for cutting back and
potential savings between now and the end of the fiscal year, while as much as possible
preserving all essential services. Specific measures include immediate discontinuation and
increased internal controls related to non-essential purchases and consulting assistance;
implementation of a hiring freeze on vacant positions; and reduction in part-time staffing hours;
and cancellation of all training and travel. While essential services are in-tact, there may be a
slowed-effect on some special projects. These reductions also mean that there is essentially no
contingency available within the department’s operating budgets for any unknowns that may arise
between now and the end of the fiscal year.
Table B – Proposed General Fund Expenditure Reductions
TABLE B - SUMMARY OF REDUCTIONS
PROPOSED OPERATING REDUCTIONS 4/20/20
PROPOSED CAPITAL IMPROVEMENT DEFERRALS 4/20/20
PROPOSED SPECIAL PROJECT DEFERRALS 4/20/20
PROPOSED MEASURE Q REIMBURSEMENT
PROPOSED REDUCTION TO PENSION RESERVE TRANSFER
PROPOSED GENERAL FUND TRANSFER TO NEW COVID-19
ECONOMIC CONTINGENCY RESERVE

3

April 20, 2020

AMOUNT
$159,610
$750,000
$65,720
$502,160
$536,250
$(122,628)
$1,891,112
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The reductions included in Attachment A, and summarized in Table B above, include:
Operational Reductions:
• Consulting services
• Training/Education
• Operating supplies/equipment
• Community promotions
• Noticing/Publishing costs for public meetings
• Seasonal/Part-time salary savings
Postponement of Capital Improvement Projects:
• Powerhouse Deck Expansion
• Powerhouse Trellis/Skylights/Deck Repairs
• Storm drain repairs and improvements
• 29th Street seawall & beach access
• Trash capture devices
• Pavement rehabilitation and roadway striping
• City facility repairs and improvements
• Los Penasquitos Lagoon repairs
Special Project Reductions and anticipated project savings prior to end of fiscal year (primarily
related to consulting services):
• Fairgrounds Housing/Annex
• Sea Level Rise
• Sand replenishment/SCOUP
• NC/PC Zone Code Amendment
• Bluff safe pedestrian crossings
Reductions related to the transfer of Measure Q funds to the General Fund as reimbursement for
Downtown Streetscape Project expenditures and a reduction to the annual transfer of General
Funds to the Pension Fund Reserve are described in more detail below.
City Financial Reserves
The City has several reserve accounts, including the General Fund Contingency Reserve, which
can be used as a resource in the event of a financial emergency. To the extent possible, the City
tries to limit use of these funds unless it is absolutely necessary in order to maintain the economic
viability of the City.
General Fund Contingency Reserve
The City’s General Fund Contingency, which is unrestricted and available for any use, currently
has a balance of $2.2 million which equates to 14.63% or 53 days of operation. If the City Council
approves the recommended budget adjustments for FY 2019-20, the City’s General Fund
Contingency will continue to have a balance of $2.2 million, and the percent of contingency
reserve in relation to the operating expenditures will actually go up to 14.84% or 54 days of
operation. An updated General Fund Cash Flow is included with this report as Attachment B.
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Pension Reserve Fund
The City’s Pension Reserve Fund was created for the purpose of setting aside funds to be used
toward paying down the City’s unfunded pension liability. At the end of each fiscal year, the City
transfers approximately $536,000 from the City’s General Fund to the Pension Reserve Fund,
which has a current balance of $1.2 million. Based on the current financial crisis, staff proposes
to not make the budgeted year-end transfer of $536,250 to the Pension Reserve Fund, and
instead use $413,622 to offset revenue losses through the end of the fiscal year, and put aside
the remaining $122,628 in a COVID-19 contingency fund to cover any unanticipated costs that
arise between now and June 30, 2020. If the contingency funds have not been fully expended by
the end of the fiscal year, then the City Council could direct staff to transfer any remaining amount
into the Pension Reserve Fund at that time.
Measure Q Fund
The City’s Measure Q Fund was created following the passage of the Measure Q sales tax ballot
measure in November 2016, which went into effect in April 2017. Measure Q provides an
additional 1% of sales tax annually to the City, the funds for which are set aside in the Measure
Q Fund. Although Measure Q was passed as a general tax measure with no restrictions on how
the funds can be used, the City Council designated use of these funds for the City’s Downtown
Streetscape, Utility Undergrounding, and Shores Park Master Plan projects.
On April 6, 2020, the City Council approved $670,000 in Measure Q expenditure reductions, which
completely offset the anticipated loss of Measure Q revenues through the end of the fiscal year.
An updated Measure Q Cash Flow is included with this report as Attachment C.
During FY 2018-19, City’s General Fund contributed a total of $1,004,320 to the Downtown
Streetscape Project. To help offset the impacts to the City’s General Fund related to the current
economic crisis, staff proposes to transfer $502,160 from the Measure Q Fund to the General
Fund. This proposed amount represents one-half of the General Fund’s FY 2018-19 contribution
toward the Downtown Streetscape project and is in keeping with the Council’s identified use for
the Measure Q Funds. If this transfer is approved, the Measure Q Fund will still have more than
the recommended $500,000 available fund balance, and the funding that has already been
allocated for the Undergrounding Project will not be impacted.
Undergrounding Project
Prior to the COVID pandemic crisis, staff was planning to return to the City Council on March 23,
2020 for official formation of the two previously approved Utility Underground Districts (1A and
X1A) to proceed with the design phase only. At its March 14th Special Meeting, the City Council
cancelled the March 23rd Council meeting, and shortly thereafter, recognizing the significant
economic disruption of the pandemic crisis, the City Manager paused all non-essential
expenditures. As such, all consulting work related to the Undergrounding Project has been put
on hold. While no reductions to the project budget are being recommended for the remainder of
this fiscal year, it is also not anticipated that there will be any further significant expenditures until
there is clarity on how this project will proceed.
Staff has been evaluating alternatives for continuing to move forward with the Undergrounding
Project. The project is at a good pause point since the district formation step marks the end of
the initial planning phase and initiates the design phase.
At the April 6, 2020 Council meeting, staff reported plans to have a more in-depth discussion with
the Council on April 20th with recommended options for proceeding with the Undergrounding
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Project, however, since the focus for the April 20th budget item is Fiscal Year 2019-2020 and the
next phase of significant expenditures for the Undergrounding Project will be for FY 2020-21, staff
believes it is more appropriate to have this discussion in the context of other budget decisions for
that fiscal year. Therefore, staff recommends that the City Council convene its decision-making
on how to proceed with the Undergrounding Project in the context of considering the FY 2020-21
budget.
Planned Projects for Continuation
As part of the April 6, 2020 City Council agenda report, staff recommended continued work efforts
on the Clean Energy Alliance (CEA); Clean Water Rate Study; NC/PC Zone Code Amendment;
Sand Compatibility Opportunistic Use Program (SCOUP); and 6th Cycle Housing Element. Staff’s
recommendation to continue moving forward with the identified projects was largely based on the
prior significant investment of resources, status of the project, and potential ramifications of not
continuing with the project as planned. The consensus of the City Council was to proceed with
the NC/PC Zone Code Amendments and 6th Cycle Housing Element, and additional information
was requested on work related to the CEA, SCOUP, and Clean Water Rate Study, which is
provided in Attachment D. Staff recommends continuing with these three projects for the reasons
identified in the attachment.
Encinitas Request for Funding to Support Efforts to Shelter the Homeless
The City of Del Mar has been contacted by the City of Encinitas to provide $30,000 to help fund
a homeless temporary emergency shelter program, which is providing funding to the Community
Resource Center for hotel vouchers in two-week increments to provide temporary shelter during
this “shelter in place” period. Staff is seeking City Council direction on whether to provide funding
toward this program. This request was also presented to the City Council as part of the April 6,
2020 agenda report, and the City Council requested that it be brought back for consideration April
20th to consider as part of the broader budget discussion for the remainder of FY 2019-20.
Providing City funding would necessitate further budget reductions. To date, staff has been
regularly communicating with the St. Peter’s Helping Hands Program and participating in weekly
regional calls related to the COVID response and specific resources for the homeless community
in an effort to try to channel some of these resources to the Helping Hands Program. In response
to COVID-19, the City of San Diego, Regional Task Force on the Homeless, and the County of
San Diego are working together to utilize space in the convention center as an emergency
shelter. The County is also partnering with the Regional Task Force on the Homeless (RTFH) to
provide limited hotel/motel capacity for those individuals most at-risk/vulnerable to COVID-19.
Staff continues to work with the County Department of Health & Human Services to access these
resources as necessary for individuals in Del Mar who may need them.
Continued Efforts and FY 2020-21 Budget Review Process
The City Manager will continue implementation of the following emergency response measures:
• Increased internal controls to limit spending on non-essential purchases
• Implementation of a hiring freeze on vacant positions; and reduction in part-time staffing
hours
• Cancellation of all training and travel
• Continue to pursue and advocate for state and federal economic relief/stimulus funds
• Monitor processing of insurance claim submitted to CSAC EIA (City insurance carrier)
related to the City’s policy that provides some coverage for economic losses
• Continue to stay informed and monitor updates provided by the California Public
Employees Retirement Systems (CalPERS)
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In preparation for the City Council Budget Workshop scheduled for May 16, 2020, staff will
undertake a comprehensive and detailed review of all aspects of the previously approved Fiscal
Year 2020-21 budget, which will include the following:
•
•
•
•
•
•
•
1)

Continued review of potential impacts of COVID-19 to all revenue sources and establish
a new revenue forecast for FY 2020-21
Review of unanticipated current and future expenses associated with the City’s response
to COVID-19
Identify cost saving measures to be implemented while protecting the integrity of the
General Fund and ensure essential City functions continue
Consideration of actions that may need to be implemented if the predicted timeframes of
the crisis are longer in duration and the economic recovery is gradual in nature with
revenues continuing to be impacted for an extended period of time
Identify opportunities to increase revenues (i.e. User Fee Study; Clean Water Rate Study,
etc.)
Engage the Finance Committee for valuable input prior to the City Council May 16th
Workshop
Identify the resources needed to support the following essential functions of the City:
Public Safety: Sheriff’s Department, Fire Department, and Lifeguard Services
 Community policing and response
 Emergency fire and medical services
 Beach and marine safety

2) Public Works: Water, Wastewater, Storm Water Pollution Prevention, Drainage, Streets,
and Repair/Maintenance of Public Facilities, Beaches and Parks
 Ensuring that the City has a safe and sanitary water supply
 Proper discharge and function of the wastewater system
 Safe and properly maintained streets, roadways, and drainage
infrastructure
 Maintenance and repair of public facilities and spaces for safe public use
 Solid waste collection and disposal
 Compliance with State & Federal regulatory requirements, including storm
water pollution prevention, land use, coastal, and environmental
regulations
3) Administration: Planning; Code Enforcement; Building Services; Finance; Human
Resources; City Clerk; Information Technology; and Public Communications





Processing of permit applications
Development-related plan check and inspections
Enforcement of the municipal code
Financial functions (payroll; accounts payable/receivable; water utility
administration; financial investments and reporting)
 Secure network and technology functions to support critical City functions
 Communication with residents to inform and educate
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Cost saving measures that will be considered as we look forward to next fiscal year and develop
a contingency plan in the case of a prolonged COVID-19 crises include:
•
•
•
•

Use of General Fund Contingency or other reserve funds
Elimination of all discretionary spending
Employee concessions or potential reductions to staff or staff related costs
Reduction in City services

FISCAL IMPACT:
City Council approval of the recommended adjustments included in Attachment A will reduce
operational expenditures by $159,610; Capital Improvement Projects by $750,000; Special
Projects by $65,720, and the Measure Q Fund by $229,940. Approval of this item also includes
$2,300,000 in revenue reductions; $502,160 transfer from Measure Q to the General Fund;
$122,628 transfer to a newly created COVID-19 Economic Contingency Reserve; and a $536,250
reduction to Pension Reserve contributions for Fiscal Year 2019-20.
ENVIRONMENTAL REVIEW:
With exception to the adoption of urgency ordinances that are determined to be Statutorily Exempt
under California Environmental Quality Act (CEQA) Section 15269(c), in that the action is
necessary to prevent or mitigate an emergency resulting from impacts to the City as a result
COVID-19, the proposed City Council actions do not constitute a “project” under the definition set
forth in CEQA Guidelines Section 15378 because they will not have a potential to result in a direct
or indirect physical change in the environment and, therefore, are not subject to CEQA. No further
action under CEQA is required.
ATTACHMENTS:
Attachment A – Recommended Budget Adjustments
Attachment B – General Fund Cash Flow
Attachment C – Measure Q Analysis
Attachment D – Planned Projects for Continuation
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ATTACHMENT A

RECOMMENDED BUDGET ADJUSTMENTS
TABLE 1 - OPERATING REDUCTIONS

AMOUNT

ENGINEERING SERVICES
HUMAN RESOURCES
PLANNING SERVICES
CODE ENFORCEMENT
LIFEGUARD SERVICES
PARKING ENFORCEMENT
STREET SIGN MAINTENANCE
STREET LANDSCAPING
POWERHOUSE OPERATIONS
PARK MAINTENANCE
SUPPLEMENTAL LAW ENFORCEMENT
AB939 SALARY ALLOCATION
CLEAN WATER

($5,000)
($1,500)
($12,690)
($2,410)
($21,050)
($7,700)
($18,000)
($10,000)
($14,300)
($17,500)
($2,800)
($22,160)
($24,500)

TOTAL SPECIAL PROJECT REDUCTIONS
TABLE 2 - CAPITAL IMPROVEMENT REDUCTIONS

9

($159,610)
AMOUNT

POWERHOUSE DECK EXPANSION
POWERHOUSE TRELLIS/DECK/SKYLIGHTS
29TH ST SEAWALL & BEACH ACCESS
PAVEMENT REHABILITATION
MAJOR FACILITY REPAIRS
PUBLIC WORKS FACILITIES IMPROVEMENTS
JIMMY DURANTE STRIPING
LOS PENASQUITOS LAGOON REPAIRS
CARMEL VALLEY STORM DRAIN REPAIRS
TRASH FULL CAPTURE DEVICES
STORM DRAIN IMPROVEMENTS
1840 CDM BLUFF REPAIRS

($40,000)
($15,000)
($280,000)
($20,000)
($4,000)
($25,000)
($15,000)
($50,000)
($20,000)
($36,000)
($295,000)
$50,000

TOTAL CAPITAL IMPROVEMENT REDUCTIONS

($750,000)

TABLE 3 - SPECIAL PROJECT REDUCTIONS

AMOUNT

FAIRGROUNDS HOUSING/ANNEX
SEA LEVEL RISE
SCOUP SAND REPLENISHMENT
NC/PC ZONE CODE AMENDMENT
NCTD BLUFF SAFE PED CROSSING

($25,000)
($3,020)
($10,000)
($3,500)
($24,200)

TOTAL SPECIAL PROJECT REDUCTIONS

($65,720)
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TABLE 4 - SUMMARY OF REDUCTIONS
REVENUE REDUCTIONS
EMERGENCY DECLARATION EXP APPROVED 3/14/20
BUDGET REDUCTIONS APPROVED 4/6/20
PROPOSED OPERATING REDUCTIONS 4/20/20
PROPOSED CAPITAL IMPROVEMENT DEFERRALS 4/20/20
PROPOSED SPECIAL PROJECT DEFERRALS 4/20/20
PROPOSED MEASURE Q REIMBURSEMENT
PROPOSED REDUCTION TO PENSION RESERVE TRANSFER
PROPOSED COVID-19 ECONOMIC CONTINGENCY RESERVE

AMOUNT
($2,300,000)
($50,000)
$458,888
$159,610
$750,000
$65,720
$502,160
$536,250
($122,628)

$0
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ATTACHMENT B

GENERAL FUND CASH FLOW
FY 2018-19
ACTUALS

GENERAL FUND

REVENUES

$

EXPENDITURES

16,809,095

FY 2019-20
PROPOSED
04/20/2020

FY 2019-20
PRIOR TO COVID

$

17,642,820

$

15,452,820

(12,164,254)

(12,770,240)

(12,606,880)

TRANSFERS/SUBSIDY

(929,341)

(1,348,804)

(1,266,959)

CITY HALL DEBT

(909,542)

(908,290)

(908,290)

CASH FLOW AFTER OPERATIONS

$

RESERVE TRANSFERS
CAPITAL IMPROVEMENTS
SPECIAL PROJECTS
CASH FLOW AFTER CIP/SP

$

GENERAL FUND CONTINGENCY %
GENERAL FUND CONTINGENCY $

$

$

(1,564,126)

(2,146,584)

(790,911)

(265,249)

(883,350)

(715,770)

115,629

$

3,205,555

5,716,565

(1,000,698) $

14.63%
$

2,204,859

$

122,628

979,500
4,940,809

2,204,859
1,220,200

-

$

(1,000,698)

14.84%

1,756,450

1,290,810
$

670,691
(164,708)

-

OTHER GENERAL FUND RESERVES

$

(586,250)

1,220,200

COVID-19 ECONOMIC CONTINGENCY
RESERVE

2,615,486

(860,954)

22.83%

PENSION RESERVE*

TOTAL GENERAL FUND

2,805,958

979,500
$

4,527,187

*Please note that the amount inclueded in the column titled “FY 2019-20 Prior to COVID”, reflects what the
anticipated year-end fund balance would have been if the full $536,250 transfer was made.
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ATTACHMENT C

MEASURE Q ANALYSIS
TABLE 1 - MEASURE Q ADJUSTMENTS

AMOUNT

FY 2019-20
EXPENDITURE REDUCTIONS (4/6/20)
PROPOSED REVENUE REDUCTIONS
PROPOSED DOWNTOWN STREETSCAPE (4/6/20 ADJ)
PROPOSED DOWNTOWN STREETSCAPE ADJUSTMENT
PROPOSED DOWNTOWN STREETSCAPE REIMBURSEMENT
PROPOSED SHORES PARK MASTER PLAN REDUCTION
TOTAL FISCAL YEAR 2019-20 ADJUSTMENTS

(670,000)
(670,000)
85,000
(60,000)
502,160
(254,940)
272,220

FY 2020-21
PROJECTED REVENUE REDUCTION (THRU 9/20)

(600,000)

TOTAL FISCAL YEAR 2020-21 REDUCTIONS

(600,000)

TABLE 2 - MEASURE Q CASH FLOW

AMOUNT

Balance June 30, 2019

$

FY 2019-20
ESTIMATED REVENUES
ESTIMATED EXPENDITURES
REVENUE ADJ (4/6/20)
EXPENDITURE ADJ (4/6/20)
EXPENDITURE ADJ (4/20/20)

2,888,180
(4,189,575)
(670,000)
670,000
(272,220)

Est Balance June 30, 2020

$

FY 2020-21
ESTIMATED REVENUES
ESTIMATED EXPENDITURES
PRELIMINARY REVENUE ADJ (6/2020)
Est Balance June 30, 2021
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2,355,856

2,935,350
(2,211,520)
(600,000)
$
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Attachment D - Planned Projects to Proceed

Project

City of Del Mar
proportional
contribution
toward start-up
cost for Clean
Energy Alliance
($150,000
payment due)

Ramifications for Project
Discontinuation or Postponement

Rationale for Continuation

Cost Savings to
FY 2020 if Project is
Discontinued

FY 21
Savings
if Project is
Discontinued

Not Applicable/Costs
to be paid for with
this $150,000 have
already been
incurred.

Not Applicable

Approximately
$75,000

$0

The City committed to pay this
$150,000 as part of joining CEA JPA
in Fall 2019 to cover cost of start-up
work for CEA which has already been
completed by several vendors.

Critical funding toward start-up costs to maintain launch
timeline for Community Choice Energy as scheduled in
partnership with the other two cities.

$150,000 is anticipated to be
reimbursed to City by CEA in the
future. Also possible this could be
reimbursed sooner by CEA’s financier
for future start-up costs; this is still
being explored.
May be legal ramifications to City by
partner agencies (Carlsbad and
Solana Beach) if Del Mar were to not
pay its share.

Purpose of rate study is to implement a more modern
rate structure for Clean Water services, which includes
critical drainage infrastructure projects and ocean/lagoon
pollution prevention.
Funding for Clean
Water Rate Study
Consultant
Services

Study is about half complete and nearly ready for public
review. Prop 218 requires protest hearing and mailed
ballot process, resulting in long lead time for this project.
Staff is looking at options to extend project timeline to
maximize public education to not have it impeded by
“stay at home” order or coinciding with regular election
process (due to concerns about voter fatigue at that time)
immediately followed by holidays in Nov/Dec 2020.

Consulting
Services for Sand
Compatibility
Opportunistic Use
Program (SCOUP)
for FY 2019-20

13

Current phase nearly complete for FY 2020. By end of
fiscal year, Del Mar will have a locally-adopted SCOUP
and MND, ready for State certification process.
Staff will further evaluate proceeding with next phases of
work (primarily the State permitting process) for City
Council consideration for next fiscal year.

Proceeding with Clean Water rate
review process is essential as a
financial management tool for the
General Fund since the Clean Water
Fund is subsidized by the General
Fund.

Work is nearly complete for current
phase.
SCOUP is a component of Del Mar’s
Sea Level Rise Adaptation Plan.

April 20, 2020

Approximately
$30,000 in budget
Project $20,000
remaining exp. for FY
20; Anticipate
$10,000 savings for
FY 20

Next steps
(State
certification
process) can
be evaluated
by Council as
part of FY 21
budget.
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ATTACHMENT C

PROJECTED REVENUE REDUCTIONS
FISCAL YEAR 2020-21
REVENUE SOURCE
PROPERTY TAX
TRANSIENT OCCUPANCY TAX
SALES TAX
FACILITY RENTALS
PARKING METER REVENUE
BUILDING SERVICES
PLANNING SERVICES
INVESTMENT INTEREST
PARKING VIOLATIONS
GAS TAX FUNDS
SURF & VOLLEYBALL CAMP PERMITS
BUSINESS LICENSE TAX
RED LIGHT ENFORCEMENT
OFF-TRACK PARI-MUTUEL WAGERING
MOVING/CODE VIOLATIONS
SOLANA BEACH CONTRACT (IT Support from Del Mar)
SB1 FUNDS
OTHER MISC REVENUES

TOTAL PROJECTED REVENUE REDUCTIONS

AMOUNT
$171,390
$1,560,000
$1,080,000
$156,920
$112,000
$60,300
$59,800
$58,440
$50,800
$24,540
$23,960
$22,400
$21,200
$21,200
$21,090
$16,700
$12,640
$12,710

$3,486,090

ATTACHMENT D

CAPITAL AND SPECIAL PROJECTS OVERVIEW
TABLE 1 - FY 2019-2020 CAPITAL PROJECT REDUCTIONS
POWERHOUSE DECK EXPANSION
POWERHOUSE TRELLIS/DECK/SKYLIGHTS
29TH ST SEAWALL & BEACH ACCESS
PAVEMENT REHABILITATION
MAJOR FACILITY REPAIRS
PUBLIC WORKS FACILITIES IMPROVEMENTS
JIMMY DURANTE STRIPING
LOS PENASQUITOS LAGOON REPAIRS
CARMEL VALLEY STORM DRAIN REPAIRS
TRASH FULL CAPTURE DEVICES
STORM DRAIN IMPROVEMENTS
SHORES PARK MASTER PLAN
ROADWAY & SIDEWALK IMPROVEMENTS

TOTAL CAPITAL PROJECT REDUCTIONS

TABLE 2 - FY 2020-2021 CAPITAL PROJECTS

DEFERRED

ELIMINATED

$40,000
15,000
280,000
25,000
20,000
55,000
36,000
295,000
-

$20,000
4,000
20,000
67,498
15,000

$766,000

$126,498

RECOMMENDED TO:
DEFER
CONTINUE

POWERHOUSE DECK EXPANSION
RIVERPATH DEL MAR
ANNUAL PAVEMENT REHABILITATION
CDM BRIDGE OVER SAN DIEGUITO ($400K OF TOTAL
COST COVERED BY FEDERAL FUNDING)
MAJOR FACILITY REPAIRS/IMPROVEMENTS
PUBLIC WORKS BUILDING IMPROVEMENTS
17TH STREET BEACH CENTER IMPROVEMENTS
LOS PENASQUITOS LAGOON REPAIRS
TRASH FULL CAPTURE DEVICES
STORM DRIAN IMPROVEMENTS
SANTA FE EROSION CONTROL

$100,000
50,000
155,000
-

$245,000
520,000

50,000
25,000
50,000
4,500
107,500
40,000

50,000
50,000
-

TOTAL RECOMMENDED CAPITAL PROJECT REDUCTIONS

$582,000

$865,000

TABLE 3 - FY 2019-2020 SPECIAL PROJECT REDUCTIONS
RECORD SCANNING PROJECT
HOUSING ELEMENT-5TH CYCLE
FAIRGROUNDS HOUSING/ANNEX
SHORT TERM RENTALS
SEA LEVEL RISE
SCOUP SAND REPLENISHMENT
NC/PC ZONE CODE AMENDMENT
NCTD BLUFF SAFE PED CROSSING

TOTAL SPECIAL PROJECT REDUCTIONS

TABLE 4 - FY 2020-2021 SPECIAL PROJECTS

DEFERRED

ELIMINATED

$10,000
25,000
10,000
74,200

$5,460
26,400
13,020
3,500
-

$119,200

$48,380

RECOMMENDED TO:
DEFER
CONTINUE

RECORD SCANNING PROJECT
HOUSING ELEMENT-6TH CYCLE
SCOUP PERMIT
NCTD BLUFF SAFE PED CROSSING
DEVELOPMENT IMPACT FEE
IT STRATEGIC PLAN

$38,000
$164,400
19,700
40,000
50,000

TOTAL RECOMMENDED SPECIAL PROJECT REDUCTIONS

$312,100

$10,000
111,400
20,000
40,000
-

$181,400

ATTACHMENT E

MEASURE Q ANALYSIS
TABLE 1 - MEASURE Q ADJUSTMENTS
FY 2019-20
EXPENDITURE REDUCTIONS (4/6/20)
REVENUE REDUCTIONS (4/20/20)
DOWNTOWN STREETSCAPE ADJUSTMENT
DOWNTOWN STREETSCAPE REIMBURSEMENT
SHORES PARK MASTER PLAN REDUCTION
PROPOSED REVENUE REDUCTIONS (5/18)
TOTAL FISCAL YEAR 2019-20 ADJUSTMENTS

AMOUNT

($670,000)
(670,000)
25,000
502,160
(254,940)
(200,000)
$472,220

FY 2020-21
PROJECTED REVENUE REDUCTION

($1,300,000)

TOTAL FISCAL YEAR 2020-21 REDUCTIONS

($1,300,000)

TABLE 2 - MEASURE Q CASH FLOW

AMOUNT

Balance June 30, 2019

$2,355,856

FY 2019-20
ESTIMATED REVENUES
ESTIMATED EXPENDITURES
REVENUE ADJ (4/6/20)
EXPENDITURE ADJ (4/6/20)
EXPENDITURE ADJ (4/20/20)
REVENUE ADJ (5/16/20)
Est Balance June 30, 2020

$2,888,180
(4,189,575)
(670,000)
670,000
(272,220)
(200,000)
$582,241

FY 2020-21
ESTIMATED REVENUES
ESTIMATED EXPENDITURES
PROPOSED REVENUE ADJ (5/16)

$2,935,350
(2,211,520)
(1,300,000)

Est Balance June 30, 2021

$6,071

ATTACHMENT F

SUMMARY OF GENERAL FUND RESERVES
ESTIMATED AT JUNE 30, 2020
BALANCE
GENERAL FUND CONTINGENCY
PENSION RESERVE
EQUIPMENT REPLACEMENT
MEASURE Q FUNDS
SELF INSURANCE

TOTAL RESERVE FUNDS

$2,209,859
1,220,200
723,580
582,241
234,000

$4,969,880

