REVISED AGENDA
CYCLE HOUSING ELEMENT
AD-HOC CITIZENS’ TASK FORCE
CITY OF DEL MAR
1050 Camino del Mar, Del Mar CA 92014
6th

VIA TELECONFERENCE ONLY
www.delmar.ca.us/watch
Thursday, May 7, 2020 at 3:00 PM
Pursuant to the State of California Executive Order N-25-20, and in the interest of public
health, the City of Del Mar is temporarily taking actions to mitigate the COVID-19
pandemic by holding Task Force Meetings electronically or by teleconference.
The
Town Hall will not be open to the public for this meeting.
TASK FORCE STATEMENT OF MISSION/PURPOSE:
The mission of the 6th Cycle Housing Element Ad-Hoc Citizens’ Task Force (Task Force) is to:
1) Aid the City in the processing and development of the 6th cycle Housing Element Update in preparation
of the associated environmental document for compliance with the California Environmental Quality Act
(CEQA);
2) To help educate and encourage Housing Element participation amongst fellow Del Mar citizens; and
3) Discuss and provide feedback on potential goals, policies, programs, and objectives to be included within
the 6th Cycle Housing Element during preparation of the associated CEQA document.

PUBLIC COMMENT:
Members of the public can participate in the meeting by emailing comments to Shaun McMahon at
smcmahon@delmar.ca.us by 12:00 PM the day of the meeting. The subject line of your email should
clearly state the item number you are commenting on. If you desire to have your comment read into the
record during the meeting, please note that in the email subject line and limit the comment to 500 words or
less. There is no character limit for comments not being read into the record. All comments will be
transmitted to the Task Force prior to the start of the meeting.

1. CALL TO ORDER (3:00pm)
2. ROLL CALL
3. CITY COUNCIL LIAISON COMMENTS
4. ORAL COMMUNICATIONS (NON-ACTION ITEM)
Any Oral Communications must be submitted prior to the meeting as described in Public
Comment above and will be read into the record. Live comment will not be available for this
teleconference meeting.
State law precludes the Task Force from acting on any topic which is not an action item on
the posted agenda. Your information may be received, placed on the next agenda, or referred
to the Committee Chairperson.
5. TASK FORCE MEMBER AND STAFF UPDATES
a. Overview of Packet Materials (Staff)

6. SUBCOMMITTEE REPORT OUTS
a. Communications
b. Community Assistance
i. Discussion on Provided Research and Reports (attached)
c. Preservation / Production of Housing Stock
i. Discussion on Provided Research and Reports (attached)
7. ACTION ITEMS:
a. Task Force Recommendation of Preferred Areas and Alternatives for
Study in the Draft EIR
b. Discussion on a Concluding Task Force Presentation to City Council
c. Review and Recommendations on 5th Cycle Housing Element Programs
to include in 6th Cycle Housing Element
8. ITEMS FOR NEXT AGENDA (5-14-20)
a. Review of Concluding Task Force Presentation to City Council
9. APPROVAL OF MINUTES (4-30-20)
10. ADJOURNMENT
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Item 6.b.i

6th Housing Element, City of Del Mar
Community Assistance Programs
Federal Government:
Financial Resources Available for Housing Activities
HUD
Section 202 Supportive Housing for the Elderly Program
HUD provides capital advances to finance the construction, rehabilitation, or acquisition with or
without rehabilitation of structures that will serve as supportive housing for very-low-income elderly persons, including the frail, elderly, and provides rent subsidies for the projects to help
make them affordable.
Section 811
HUD provides grants to non-profit developers of supportive housing for persons with disabilities,
including group homes, independent living facilities and intermediate care facilities
Housing Choice Vouchers
HUD administers this program to assist very low-income families, the elderly, and the disabled
to afford decent, safe, and clean housing in the private market. The housing choice vouchers
are administered by locally public housing agencies (PHA’s) One specialized program is the
Family Unification program for Families for whom the lack of adequate of housing is a primary
factor in the imminent placement of the family’s child or children in out-of-home care; eligible
youth who have attained at least 18 years and not more than 24 years of age and who have left
foster care or will leave foster care; income below 30% of median household income for the
area.
Community Development Block Grant Program (CDBG)
HUD administers the Community Development Block Grant (CDBG) program. It is a flexible
program that provides communities with resources to address a wide range of unique community development needs. It works to ensure decent affordable housing, to provide services to the
most vulnerable populations, and to create jobs through the expansion and retention of businesses.
HOME Investment Partnership Funds (HOME)
HOME is a Federal housing program administered by the California Department of Housing and
Urban Development (HUD). The program provides federal funds to local jurisdictions to develop
and rehabilitate rental and ownership housing affordable to low-income households. The program defines low-income as households below 80 percent of area median income. HOME gives
local governments flexibility to fund a wide range of affordable housing activities through housing partnerships with private industry and non-profit organizations.
Section 8 Rental Assistance
The Housing Choice (Section 8) voucher program is the federal government’s major program for
assisting very low-income families, the elderly, and the disabled to rent decent, safe, and sanitary housing in the private market. Since the rental assistance is provided on behalf of the family
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or individual, participants are able to find and lease privately owned housing, including singlefamily homes, townhouses and apartments from landlords who accept vouchers.
The County of San Diego Department of Housing and Community Development (County HCD)
coordinates and administers Section 8 rental assistance.
Low-Income Housing Tax Credit Program
The Low-Income Housing Tax Credit Program was created by the Tax Reform Act of 1986 to
provide an alternate method of funding low- and moderate-income housing. Each state receives
a tax credit, based upon population, toward funding housing that meets program guidelines. The
tax credits are then used to leverage private capital into new construction or acquisition and rehabilitation of affordable housing. Projects funded under the Tax Credit programs must include a
certain percentage of rent-restricted units, typically for households earning 50 to 60 percent of
median income.
Nine percent tax credits are granted by the California Tax Credit Allocation Committee and are
highly oversubscribed, with few successful projects. Four percent tax credits are granted by the
California Debt Limit Allocation Committee. While these are less competitive, they provide a
lower subsidy, so that typically only a portion of a development is affordable.

National Non-Profit Resources
Homeownership Council of America (HCA)
HCA promotes, advocates for, and build affordable delivery systems that provide capital for
homeownership in underserved communities; advances the growth of nonprofit mortgage lending through the Community Lending Initiatives in Mortgage Banking (CLIMB) Program.; focusing
on unreserved homeowners in communities of color, low-to-moderate income and rural communities.

State of California
Programs Available for Housing Activities
Housing California
Housing California’s 2020 Policy Agenda centers the communities most in need of an affordable
place to call home. These include those struggling the most to make ends meet and those experiencing homelessness. Multiple strategies are used to meet these goals, including reforms of
California’s laws and regulations on land use and finance, as well as innovative approaches to
end homelessness. Equity and diversity are prioritized for those who have been historically marginalized and/or neglected in decision-making processes, work in close collaboration with a variety of partners. These include non-profits, affordable housing developers, residents, foundations, labor unions, trade associations, corporations, and supportive policymakers from a diverse set of backgrounds.
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California Housing Financing Agency (CalHFA)

The California Housing Finance Agency (CalHFA) was established in 1975 as the state’s affordable housing bank. CalHFA makes low interest rate loans to first-time homebuyers and multifamily developers through the sale of tax-exempt bonds and other financing tools. CalHFA is a
self-supporting state agency, with bonds being repaid by revenues generated through mortgage
loans, not taxpayer dollars. However, beginning with the 2008 recession, CalHFA was unable to
issue bonds for low-interest multifamily housing development, and no funds are currently available. CalHFA does administer the Mental Health Services Act, which assists supportive housing
for mentally ill persons.

State Department of Housing and Community Development (HCD)
Low-income Housing Tax Credit (LIHTC)
The California Tax Credit Allocation Committee (TCAC) administers two low-income housing tax
credit programs, a federal tax credit and state tax credit. Both programs encourage private investment in affordable rental housing for households meeting certain income requirements.The
program enables housing developers to raise equity through the sale of tax credits to tax credit
investors. The state tax credit is only valuable to a housing project concurrently receiving an allocation of federal tax credits unless the project is a development of permanent housing for
farmworkers.
Multi-Family Housing Revenue Bond Program (MHP)
The multi-family housing program (MHP) is administered by the State Department of Housing
and Community Development (HCD) and provides assistance for new construction, rehabilitation and preservation of permanent and transitional rental housing for lower income households.
The program offers 55-year term loans with a simple interest of three percent per year. For the
first 30 years, annual interest payments are required in the amount of 0.42 percent of the outstanding principal loan balance. The annual payment amount for the next 25 years is set by
HCD in year 30, and is the minimum amount necessary to cover HCD’s monitoring costs. Unpaid principal and accrued/deferred interest is due at the end of the loan term.
MHP funds are provided for post-construction permanent financing only. Eligible costs include
the cost of child care, after-school care and social service facilities integrally linked to the assisted housing units; real property acquisition; refinancing to retain affordable rents; necessary
onsite and offsite improvements; reasonable fees and consulting costs; and capitalized reserves. HCD expects MHP funds to be leveraged with other resources, including local government funds, the federal Continuum of Care programs, four percent low-income housing tax
credits, tax-exempt bond financing and private debt financing. MHP-General projects using nine
percent tax credits are ineligible.
Eligible applicants include local public entities, for-profit and nonprofit corporations, limited equity housing cooperatives, individuals, Indian reservations and rancherias, and limited partnerships in which an eligible applicant or an affiliate of an applicant is a general partner. Applicants
or their principals must have successfully developed at least one affordable housing project.
CalHome
The CalHome Program is administered by HCD to enable low and very low income households
to become or remain homeowners. Localities or nonprofit organizations that receive CalHome
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awards in turn make deferred-payment or forgivable loans available to individual homeowners
or homebuyers.

Infill Infrastructure Grant Program
The primary objective of the Infill Infrastructure Grant Program is to promote infill housing development. The program seeks to accomplish this objective by providing financial assistance for
infrastructure improvements necessary to facilitate new infill housing development. Under the
program, grants are available as gap funding for infrastructure improvements necessary for specific residential or mixed use infill development projects. Both infill projects and areas must have
either been previously developed or be largely surrounded by development. Specific eligible improvements include: development or rehabilitation of parks or open space, water, sewer or other
utility service improvements, streets, roads, parking structures, transit linkages, transit shelters,
traffic mitigation features, sidewalks and streetscape improvements.
Building Equity and Growth in Neighborhoods Program (BEGIN)
The purpose of the Building Equity and Growth in Neighborhoods Program (BEGIN) is to reduce
local regulatory barriers to affordable homeownership housing and provide down-payment assistance loans to qualifying first-time low- and moderate-income homebuyers in BEGIN Program
projects. Grants recipients (Cities and Counties) make deferred-payment, second mortgage
loans to qualified buyers of new homes in projects where the affordability has been enhanced
by local regulatory incentives or barrier reductions. The loans cannot exceed 20 percent of the
home sales price. Applications are invited through the issuance of Notices of Funding Availability (NOFA) from HCD.
Transit-Oriented Development (TOD) Housing Program
Under the Transit-Oriented Development (TOD) Program, low-interest loans are available as
gap financing for rental housing developments that include affordable units, and as mortgage
assistance for homeownership developments. In addition, grants are available to cities, counties, and transit agencies for infrastructure improvements necessary for the development of
specified housing developments, or to facilitate connections between these developments and
the transit station.
Housing Related Parks Programs
Financial incentives are available to jurisdictions who construct new units affordable to very low
and low income households. Grants for creation of new parks, or rehabilitation or improvement
to existing parks.
CalHFA Residential Development Loan Program:
This program includes low interest, short term loans to local governments for affordable infill,
owner-occupied housing developments. Links with CalHFA’s Downpayment Assistance Program to provide subordinate loans to first-time buyers. Two funding rounds per year.
Homeless Initiative Senate Bill 2
SB 2 is a state law intended to strengthen existing housing element requirements to provide for
the development of emergency shelters and transitional and supportive housing. Under SB 2, all
cities must identify a zone that allows emergency shelters as a permitted use. The identified
zone(s) shall include sufficient capacity to accommodate the need and regardless of the need,
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each City must have a zone to outright permit year-round emergency shelters. Additionally, SB
2 specifies that transitional housing and supportive housing shall be considered a residential
use of the property, and subject only to those restrictions that apply to other residential uses in
the same zone.

State NonProfit Organizations
California Housing Partnership
The California Housing Partnership creates and preserves affordable and sustainable homes for
Californians with low incomes by providing expert financial and policy solutions to government
and nonprofit housing agencies. Director San Diego Region - Diep Do, 858-617-0579
ddo@chpc.net

Southern California Association of Nonprofit Housing
SCANPH is a membership association, founded in 1985, that supports and advocates for those
who develop and sustainably operate affordable housing. SCANPH is uniquely situated to identify, prioritize, strategize, and lead policy efforts that are designed to create an environment conducive to affordable housing development. SCANPH is measured by its ability to serve low-income residents of the region by securing critical public subsidy funds for new affordable home
development, and by its ability to make its members more effective developers amidst funding
and resource challenges.
SCANPH strives to increase the capacity and expertise of its members, educate policymakers
and the public about the need for affordable housing, and help to establish policies and programs that further these objectives.
The mission of SCANPH is to facilitate development of affordable homes across southern California by advancing effective public policies, sustainable financial resources, strong member organizations, and beneficial partnerships.
Nonprofit developers, SCANPH’s core constituent, provide below market-rate homes for low-toextremely-low income community members and for people experiencing homelessness. Simply
put, it focuses on economically disadvantaged individuals and families who are most in need of
affordable housing.

National Core (National Community Renaissance)
A nonprofit affordable housing developer creating healthy communities that thrive and prosper
for many generations to come.
National CORE supports families and seniors by providing housing communities that are affordable, safe, and of the highest quality. It enhances neighborhood stability through long-term management and maintenance, as well as industry-leading services such as senior wellness, preschool and after-school programs, and family financial training.
National CORE created the Hope through Housing Foundation in order to provide high-quality
services for our residents to improve their lives and their communities. HOPE strives to meet or
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exceed nationally recognized benchmarks and best practices for its programs. CORE evaluates
its program delivery and publishes the results every year.

County of San Diego
Resources Available for Housing Activities

Housing Authority of the County of San Diego
3989 Ruffin Road
San Diego, CA 92123
Regional Task Force on the Homeless
1300 Rancho Del Oro Rd., Oceanside, CA 92056 (North County)
It is the San Diego County’s leading resource for information on issues of homelessness. Established in 1984 as the San Diego Mayor’s Task Force on Homelessness, the Task Force promotes a regional approach as the best solution to ending homelessness in San Diego County.
The Task Force is a public/private effort to build a base of understanding about the multiple
causes and conditions of homelessness.
Since 2005, the San Diego region has performed annual Point-in-Time counts of homeless persons. HUD requires Continuum of Care Councils (CoC’s) to conduct Point-in-Time counts at
least once every two years, but encourages them to count annually. The count, which must be
conducted during the last ten days of January, represents a snapshot of the total number of
homeless people, both sheltered and unsheltered, at a single point in time.
VI-SPDAT Assessment
Assessment site for the Coordinated Entry System (CES) administering the Vulnerability Index
and Service Prioritization Decision Assistance Tool (VI-SDPAT). The Vi-SSPDAT is an evidence-based assessment tool that is used to determine the most appropriate housing intervention and enables providers to fairly and uniformly provide resources to those in needed.
Emergency Shelter Grant Program (ESG)
Each year, the County Department of Housing and Community Development (County HCD) receives funding from the U.S. Department of Housing and Urban Development (HUD) for homeless assistance under the Emergency Shelter Grant (ESG). The ESG program is designed to be
the first step in a continuum of assistance to prevent homelessness and to enable homeless individuals and families to move toward independent living.
ESG funds are used by emergency shelters and transitional housing facilities for activities such
as: renovation, rehabilitation and conversion of building for use as an emergency shelter or transitional housing, essential services, operating costs and homeless prevention activities.
County HCD currently funds five programs in San Diego County with ESG funds including the
Interfaith Shelter Network, which provides seasonal shelter and services to homeless persons.
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San Diego City and County Continuum of Care
Homeless referral Contact
Chris Shilling
chris.shilling@rtfhsd.org
858-292-7627
Home Repair Loan Grant Program

The County of San Diego Department of Housing and Community Development (County HCD)
administers a Home Repair Program for owner-occupied property, which provides loans and
grants for the repair of owner-occupied homes. Eligible households may receive deferred loans
offered at three percent simple interest and calculated annually on the unpaid principal. The total amount borrowed must be repaid when the property changes hands or the recipient moves
from the property. Owners may borrow up to $25,000 for a single-family home. A non-repayable
grant is available to eligible mobilehome owners of up to $12,000. Homeowners must reside
within the residence they wish to repair and have an annual gross household income at or below 80 percent of the County of San Diego area median income (AMI).
Downpayment and Closing Cost Program
The County of San Diego offers low-interest deferred payment loans of up to $35,000 or 17 percent of the purchase price, whichever is less, for low-income first-time homebuyers and 4% p to
$10,000 in closing costs assistance. The loan funds may be used to pay downpayment and
closing costs on the purchase of a new or re-sale home. Properties eligible for assistance include single-family homes, condominiums, townhomes and manufactured homes on a permanent foundation. The appraised value of the property may not exceed $466,000 (attached
homes) or $574,750 for detached homes. Participants must contribute a minimum of one percent of the purchase price from their personal funds. The total gross annual income of the entire
household must not exceed 80 percent of the San Diego County area median income (AMI).
Energy Conservation Opportunities
SDG&E offers an Energy Savings Assistance program to income-qualified households to:
• Install improvements to help make the home more energy efficient;
• Help understand the best ways to save energy around the home; and
• Determine whether some of the appliances are eligible for free repairs or replacement.
Examples of free home improvements offered by SDG&E include: attic insulation; door weatherstripping and caulking; low-flow showerheads and faucet aerators; water heater blankets; energy-efficient lighting; and assistance in selecting energy-efficient appliances. The City helps
publicize this program on its website.

Local Federal Support Resources
San Diego Housing Commission (HUD)
1122 Broadway Suite 300
San Diego, CA 92123
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Homebuyer Education Providers In San Diego
HUD approved 8-hour Homebuyer Education Providers:
• Framework Homeownership http://sdhc.frameworkhomeownership.org•
• Urban League of San Diego County :http://www.sdul.org/workshopsEmail:www.credit.org/homebuyerclass/
• Clear Point Credit Counseling Solutions https://www.clearpoint.org/housing/home-pre-purchase-counseling/

• Money Management International https://www.moneymanagement.org/Credit-Counseling/PrePurchase-Housing-Counseling/Homebuyer-Education-Courses.aspx

California Department of Veterans Affairs
1300 Rancho Del Oro Rd, Oceanside, CA 92056
Veteran Affairs Supportive Housing Vouchers (VASH)
HUD-Veterans Affairs program provides rental assistance for homeless veterans with case
management and clinical services

Local Non-Profit Resources
San Diego Housing Federation
3939 Iowa Street, Suite 1, San Diego CA 92104
Since 1990, San Diego Housing Federation has been the collective voice of those who support,
build, and finance affordable housing in the San Diego region. San Diego Housing Federation
creates affordable housing opportunities for low-income people by expanding the knowledge,
capacity, and influence of the affordable housing development community. In addition to its advocacy work, SDHF offers professional training, networking opportunities, and provides resources for housing policy advocates.
SDHF encourages all jurisdictions in the SD region to adopt similar policies and programs or
Best Practices in their housing elements such Offsite Density Bonus, Reduction in Parking
Requirements, Ministerial Affordable Housing Overlay Zoning, Permit Expedite Program, Project-based Section 8, Affordable Housing education campaign

Housing Opportunities Collaborative
1100 Broadway, San Diego CA 92101
HOME Clinics originated at the start of the foreclosure crisis in 2007 to assist distressed homeowners. It is designed to be a hub for housing services and resources; aggregate property
search; assist families in their pursuit of affordable and sustainable housing.

San Diego Region Nonprofit Housing Service Providers
Casa de Amparo
4055 Oceanside Blvd, Oceanside, CA 92056
New Directions
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Casa Kids, ages 10 to 25, who are foster and former foster youth, can participate in New Directions, a transitional housing program that equips youth with necessary kills and resources to
make a successful transition from foster care to independent living.

Children of the Immaculate Heart (confidential)
Adult Human Trafficking Survivor Program
Assists survivors of human trafficking by providing a housing and rehabilitation program for adult
women and their children.

Community Resource Center, Encinitas
Bridge housing and shelter assistance, rapid re-housing assistance
Opening Doors Program - financial housing assistance

Community HousingWorks(CHW)
CHW is a non-profit organization that develops, rehabilitates, preserves and operates affordable
communities in San Diego and throughout California.
Examples: North Park Seniors(LBGTQ), Paseo Artists Village (Vista), Mission Cove Seniors
(Oceanside), Paradise Creek National City (transit-oriented), North Sant Fe (Vista transit-oriented development), Kalos North Park transit-oriented), Avocado Court (Escondido), Solara
(Poway), La Costa Paloma (Carlsbad), Fallbrook View (Fallbrook)
Las Casitas Permanent Supportive Housing Program (confidential)
Offers permanent supportive housing to chronically homeless and disabled person who are involved with Child Protective Services (CPS) or exiting Drug Dependency Court’s program that
results in the opportunity to reunite with their children after a court enforced separation or drug
or alcohol treatment.

Fraternity House (confidential)
Offers a residential care facility for men who are chronically ill with AIDS. Provides low-cost permanent or transitional housing in a homelike atmosphere for people with HIV/AIDS.

Interfaith Shelter Network
There is a church in Del Mar that provides shelter and assistance to homeless persons as part
of the Interfaith Shelter Network. Churches that belong to the Network rotate responsibility of
sheltering homeless families and individuals for up to two weeks during the winter months. Only
12 guests at a time generally stay in the congregation facilities. At the end of two weeks, the
whole operation - cots and guests - rotates to another area congregation. St. Peter’s Episcopal
Church provides volunteers and food for the homeless, and allows the use of its facilities for up
to two weeks to shelter the homeless. The neighboring City of Encinitas’ Community Resource
Center serves as the case management agency for the Network’s North County Coastal
Branch.
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Interfaith Community Services
1671 Mission Ave., Oceanside, CA 92058
Housing Stability Case Management
Assists homeless veterans or veterans at imminent risk of losing housing,, that are not already
enrolled in a housing program, connect to safe, stable, long-term housing pr programs.
Veteran’s Transitional Housing Program
Provides transitional housing for single male or female veterans. Transitional housing services
include case management, vocational rehabilitation, and psychological counseling.
El Nido Transitional Living Program

Provides transitional housing up to 12 months to homeless single parent families headed by
mothers and and single women experiencing domestic violence.

Protestant Episcopal Church United States
500 La Terraza Blvd, Ste 150, Escondido, CA 92025
Shared room rentals, Good Samaritan Apartment Housing Coalition
Provides shared apartment living to homeless individuals with verified monthly income seeking
a percent residence. Housing provided are shared rooms and up to six people per apartment
living.

Solutions For Change, Inc.
722 W. California Ave, Vista, CA 92083
Long-term Transitional Housing: Provides long-term (2 Years) enhanced transitional housing
for Homes families with children, homeless pregnant women and single fathers.

South Bay Community Services (serves SD County)(confidential)
Casas Seguras: Provides a short-term, confidential shelter and transitional housing to victims of
domestic violence(male or female) and their children who are homeless.

Wounded Warriors Homes
1145 Linda Vista Vista Drive, San Marcos, CA 92078
Transitional Housing: Provides housing for single post 9/11 veterans who suffer from Traumatic Brain Injury (TBI) and/or Post Traumatic Stress (PTS).

Local Non-Profit Resources for Seniors
Gary and Mary West Foundation and West Health Institute
Master Plan For Aging (State Executive Order) Developed by October 1, 2020

Serving Seniors
525 14th St., San Diego, CA 92101
Transitional Housing for Homeless Seniors (90-120 days rent-free)
Permanent Supportive Housing 3 residences in City Height and Ramona
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Serving Seniors provides housing stability by increasing the stock of affordable and transitional
housing for low-income and homeless seniors, and advocating at the local and state levels for
designated funding to address senior homelessness.

National Community Renaissance (San Diego County)
422 Kos Vallecitos Blvd
San Marcos, CA 92069
hhtps://nationalcore.org
Affordable Housing Apartments
Offers affordable housing apartments that vary in size for those that qualify in San Marcos.

Pacific Southwest Community Development Corporation
16935 W. Bernardo Drive, Ste 238

San Diego, CA 92127
Residential and Community Services
Manages affordable housing listings online and provides residential services for residents that
live in properties owned by PSCCDC and the community. Services in clyde ESL classes, computer literacy, citizenship, financial education, after-school program, health and wellness programs and community building events.

Project Based Voucher Housing Projects
https://www.sandiegocounty.gov/content/sdc/sdhcd/community-development/pbv.html
Wakeland Housing & Development Corporation https://www.wakelandhdc.com/san-diegocounty-property-list.html
Grove Project in Vista (new) http://www.cityofvista.com/home/showdocument?id=9093
Chelsea Investment Corporation Projects in San Diego in conjunction with Gary & Mary
West Serving Seniors Program https://www.chelseainvestco.com
Schmale Family Senior Residence in Ramona https://patch.com/california/ramona/county-allotsfunds-ramona-affordable-housing-units
Potiker Family Senior Residence https://www.chelseainvestco.com/market-square-manor
Mercy Housing https://www.mercyhousing.org/california/
Villa de Vida in Poway https://villadevida.org
Existing PBVs are located in the Pine View apartments in Fallbrook, Vista Terrace developments in Vista and Schmale Family Senior Residence in Ramona. https://www.sandiegocounty.gov/content/sdc/sdhcd/rental-assistance/overview.html
Pine View Apartments in Fallbrook https://www.conamwaitlist.com/pine-view
Vista Terrace in Vista
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Affordable Housing Developments
ConAm Group https://www.conam.com/index.asp
National CORE and Community Housing Works http://nationalcore.org/affordable-housing/national-core-community-housingworks-to-break-ground
Submitted By Julie Kawasaki and Shirley King
May 1, 2020

C.

Report to ad hoc Citizen's Housing Task Force

May 1, 2020

REPORT FROM HOUSING PRODUCTION AND PRESERVATION SUB-COMMITTEE
EXECUTIVE SUMMARY
The State of California mandates each City to provide a planning document called a Housing
Element, that provides policy direction for the implementation of various programs and actions
that accommodate projected future housing growth needs, identifies opportunities for new
housing units, preserves existing housing stock and assists the existing population for all
income levels within their Community.
The City of Del Mar is required by the State, for this next eight year cycle (2021 to 2029)
to ensure through the Housing Element planning document that our regional allocation
of 163 affordable housing units can be met. This does not mean we have to
actually build these units. It means we have to create policies and programs to allow and
incentivize the potential creation of the 163 units.
The City through its last eight year cycle Housing Element planning document already
provided the policy changes to meet not only the last cycle's goal of 76 units but more
than the 163 required for this next cycle. Thus, our goal for this cycle is to see how we can
ensure affordable units are created by 1. using the existing policies and procedures and 2.
creating new directives and programs to see tangible results over the next eight years.
It is important to note that each year the San Diego County Area calculates the regional median
income. This number impacts the income level designated for each level of affordable
housing. The 2019 median income was $86,300*, which then mandates the four income
categories and the number of required units accordingly. The regional allocation of 163 housing
units for the City is as follows:
1. 37 units for Very Low income ($26,753 to $43,150).
2. 64 units for Low Income ($43,151 to $69,040).
3. 31 units for Moderate Income ($69,041 to $103,560).
4. 31 units for Above Moderate Income (greater than $103,560).
*The income in each category will adjust annually based on each year’s median income.
In our work as the sub-committee on Production and Preservation, we educated ourselves by
completing the following:
•
•
•
•
•
•

Met with Council Liaisons Worden, Gaasterland & Staff McMahon to gain insight and
history on the city’s affordable housing initiatives and to understand the potential options
/ solutions available.
Spent considerable time understanding the various potential housing options available at
the Fairgrounds and received feedback from Worden & McMahon on each.
Reviewed maps and documents provided by McMahon that show each City-owned
parcel and its current uses.
Conducted walking tours of sites to review them first hand.
Reviewed City-owned parcels and considered; Could we build? Should we build? And
how many units?
Discussed re-zoning, zoning amendments and processes with McMahon and Liaisons
on several of the City-owned parcels.
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•
•
•

Attended a Tiny Homes Symposium to understand regulatory challenges and advances
in utilizing Tiny Homes as attractive affordable housing units.
Spent significant time discussing creative solutions amongst ourselves, McMahon,
Liaisons and some residents.
The group considered the report from the Finance committee that was completed in
2014 where they reviewed and analyzed the City owned properties for potential sale or
change in use.

With the knowledge gained, we ranked each City-owned parcel and Fairground options by
adhering to the best use of land principal and the timeline required for completion. While
carefully examining all available options, we made a concerted effort to be impartial and avoided
all political considerations including, our own preferences and prejudices. Due to the Covid -19
pandemic and its implications on City revenue, we made appropriate changes to ensure
financial viability for each recommended option.
This report evaluates and prioritizes the following two approaches to produce additional units:
A. City Owned Properties and Fairgrounds opportunities
B. Accessory Dwelling Units (ADUs)
Each of these two approaches has recommended steps and a count of feasible new units.
This report further evaluates risks to current housing and mechanisms to retain existing units.
Also included are options for the 100 year old Dunham House, including ways to use the
structure for office space, affordable housing or revenue generation. Finally, this report
summarizes financial feasibility for accomplishing the prioritized options.
PRODUCTION OF NEW AFFORDABLE HOUSING UNITS:
A. City Owned Property and Fairgrounds
Our subcommittee looked at each and every substantial parcel of land the City owns to see if
they were suitable for creating affordable housing units (we did not look at all easements or
street ends due to their size). Each property was assessed and then ranked below by those
locations which have a high desirability, feasibility, and then by priority based on ease, cost and
appeal to the majority of the residents for a positive outcome.
High Priority Options for the 6th housing cycle
1. City owned Zuni Water Tank property – based on land value and location of lot we
suggest selling it versus developing it and using the proceeds to fund other affordable
housing programs noted in options 2 through 8 below. (Estimated sale price of $4.5M to
$5.0M).
2. City owned 28th Street property – 2500 sq. foot lot with potential for a minimum of 2
units and a maximum of 4 units (Tiny Homes of 400 - 800 square feet each). This option
has been studied by staff and has been deemed feasible. Parking permits or other
accommodations will be necessary for 4 units. (Estimated purchase cost for Tiny homes
$75k each $150k to $300k total). City could elect to build but costs will be significantly
higher. The City would receive monthly revenue from this non-preforming asset.
3. City Hall 10th Street south expansion lot – 6500 square foot lot with potential for a
minimum of 4 units up to a maximum of 6 units depending on size of units in a 2-story
configuration. Parking spaces designated at adjacent civic center if required. Costs for
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4.

5.

6.
7.
8.

9.

4000 sq. ft. of development (build costs only for 4 to 6 units) approximately $1.2m. The
City would receive monthly revenue from this non-preforming asset.
Annex the Surf and Turf RV Park on the east side of the Fairgrounds all the way to the
Lagoon from the City of San Diego (so this would be City of Del Mar land and would
count in our RHNA numbers), and turn the current RV Park into an affordable housing
area (75 parking spots today) or split the RV lot and make half tiny homes/mobile homes
and the other half would remain as RV lots. Initial potential (estimated based on
Fairgrounds discussions) for 20 units with the potential for increasing numbers up to 60
units. Federal or State Grants may be available to support this initiative related to
Lagoon Habitat Restoration. Costs attributed to annexing, planning, landscaping and
utilities hook-ups (if required), for Tiny Home/Mobile Home community estimated at
$350k. Monthly revenue from rental of spaces would benefit the Fairgrounds and the
City would count these affordable housing unit towards their regional allocation.
Encourage residential unit development above commercial buildings in existing
downtown commercial zone. Incentivize through reduced fees, streamlined processes
and incorporate the 2018 law allowing the use of existing building codes to bring units
into compliance. For further details see Section B Number 6 below.
Pine Needles Water Tank - Property needs to be assessed for space for a Tiny Home
beside water tank – based on initial review potential for 1 to 2 units. The City would
receive monthly revenue from this non-preforming asset.
10th Street / Highland Water Tank – lot boundaries need to be assessed to see if
adding a Tiny Home would work alongside water tank – based on initial review potential
for 1 unit. The City would receive monthly revenue from this non-preforming asset.
Convert Del Mar Fairgrounds track housing to affordable units (in order to have it
count for Del Mar RHNA goals we will need an exemption from the existing rules
requiring a kitchen as this housing currently utilizes a communal kitchen per safety
regulations). Available only to track or fairgrounds employees, it has a potential of 500+
units. Costs for necessary upgrades are not known at this time, but we estimate a City
contribution of $500k for this housing cycle would allow us to upgrade 100 units. We
request the City to work with Senator Toni Atkin’s office and the Fairgrounds to
accomplish this.
Convert an existing Fairgrounds livestock / horse barn to housing (south of first
gate/north of main gate Jimmy Durante side). Will require new development. Potential
for a fairgrounds / developer revenue split. Could have a separate entrance. Potential
for a minimum of 66 units which would count towards the City’s regional allocation.

Medium Priority Options - for the 7th Housing Cycle these could be the highest priorities
1. The two lots on 9th Street where current DMF and DMCC offices are located. As
part of the design and development of Shores Park, the City could consider adding 4 to
6 affordable senior housing units above the DMCC/DMF building when it is newly
constructed. While we respect the vision of Shores Park and realize that citizens have
contributed to its preservation of open space for the community, the need for senior
housing in this idyllic setting could be easily placed and be a win-win for the City, it's
seniors and the community without compromising the desired open space vision.
2. Jimmy Durante and Via de la Valle right of way area - funded by a developer /
revenue split with Fairgrounds potential for a minimum of 10 units
3. Water Tower on Crest - needs to be assessed for potential replacement – if
decommissioned and tank removed from this lot there is a potential for up to 10 units. If
not removed there is some open space behind tank but topography is not known. This
was assessed in 2014 for sale and we recommend that it be used for affordable housing
stock production.
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Low Priority - for the 7th Housing Cycle these could be the medium priorities
1. Pump Station by tennis courts (would require the City to give up the basketball and
tennis courts which are regularly used by the community) potential for 4 to 6 units but
there are concerns over environmental odors
2. Maintenance Yard – most of the property is in use today as maintenance yard and
office and the City would have to find alternative site to be able to utilize. The property
borders the lagoon and it is in a flood plain. Potential for 10 to 15 units built on stilts.
3. Develop units over Fairgrounds offices - would require significant investment and
development or partnership with developer to build. Includes re-building the fairground
offices and conference room in addition to the new units. Potential for 10 -12 units on
the second level.
4. Develop units over Fire Station – would require significant investment and
development or partnership with developer to build. Includes re-building space for fire
department as well as their personnel living quarters. Potential for 2-4 units on second
level.
5. Second Homes in Del Mar – The City has long been considered a desirable beachside
community in which to live. This is a credit to our village feel and our livable climate.
This has historically led to many homes and condominiums being owned by out of town
residents who use them for short periods of time throughout the year. There is not an
accurate number of second homes (that we are aware of) however they should be
acknowledged as a potential source of additional housing stock. There are many
examples of how other cities have addressed this situation when the need for housing
availability for residents became critical (https://sf.curbed.com/2020/3/9/21171856/chiumid-tax-mayors-sf-oakland-san-jose-bay-area,
https://www.sfchronicle.com/business/networth/article/Oakland-s-vacant-property-tax-takeseffect-13563273.php, https://vancouver.ca/home-property-development/empty-homes
tax.aspx?utm_campaign=EHT&utm_medium=Vanity&utm_source=EHT_Vanity#redirect ).
We firmly believe that this does not need to be addressed in this housing cycle as there
are many other creative ways to address meeting our RHNA goals.
Extremely Low – ideas to continue to assess for each successive housing cycle
1. Shores Park – citizen donations paid for a portion of this park and changing usage plan
to add affordable housing on current open space is not desired by donors.
2. Practice Track at Fairgrounds – used today by fairgrounds for exercising horses.
3. City Hall 11th Street northeast edge of property – daily utilization by residents and
visitors as meeting or relaxing space and utilized today for community events as well as
open space.
4. CDM/Border Avenue west of the Brigantine – land profile makes it expensive to
develop and there is limited space to build
5. Lay down lot at the fairgrounds – this is a high use area today (just past the
intersection of Via de la Valle and Jimmy Durante) for the track, fair and horse shows for
truck and trailer access, maneuvering and storage. Potential units unknown.
Excluded from Consideration – functional, high use City Properties
1.
2.
3.
4.

City Hall - new construction and building is fully utilized today
Library - historic home that is fully utilized today
Power House Park – a historic venue fully utilized today
Post Office – a necessary function, re-location would be challenging
4

5. Most City street easements and street ends due to ownership questions and buildability
concerns.
B. Accessory Dwelling Units (ADU) and Junior Accessory Dwelling Units (JADU)
We reviewed the City’s current ADU policies and programs and gathered information on the
State of California’s new law which went into effect on January 1, 2020. We also discussed the
current programs and policies and new ideas with Shaun McMahon and our Council Liaisons
and attended the City’s Planning Commission to listen to the ADU/JADU presentation.
ADUs and JADUs are present in our City today even in areas where they are not officially
allowed by the City. The State of California’s new laws on ADUs/JADUs, effective January 1,
2020, will offer residents additional options for having these units on their property. Under the
new State law the City will need to amend their current regulations and the City is currently
undertaking that process. The new State law and the changes in Del Mar regulations will assist
the City in meeting their RHNA allocation for the 6th Housing Cycle. This will allow the City to
add upwards of 1,000 plus units to the City’s housing stock over the coming years by bringing
current units out of the shadows and legalizing them as well as the production of new units.
In addition to the changes in laws and regulations, there are numerous ADU/JADU policies and
programs to consider as High Priority Options for the 6th Housing Cycle:
1. Put an amnesty program in place so that all existing ADUs and Jr ADUs in the City are
recognized and counted. Understand clearly what the benefits are to the City for putting
this program in place and develop it to include such things as incentives on building
code inspection requirements. We recommend that we ask the state HCD to allow these
ADUs/JADUs to count towards the City allocation if the City does an annual survey of
rents and maintains the records for affordability. Institutionalize process to collect
annual information on rent and income of tenants for qualification to fulfill affordable
housing unit requirements.
•

•

•

Under new California Law, the City must update their current ADU/JADU Policies
to be in line with the State of California requirements under their new 2020 law
for Accessory Dwelling Units (ADUs) and Junior Accessory Dwelling Units
(JADUs). We recommend that the City take this opportunity to incorporate the
2018 law allowing use of existing building codes to bring existing units into
compliance (HSC Section 17958.12 Ch.1010, Sec. 1. (SB 1226) which was
effective January 1, 2019).
Put the amnesty program in place and require that every property owner who has
an ADU or JADU work with the City to register their unit(s) with the City. Apply
financial penalty if the unit is not registered within two years of the program rollout.
Designate a City staff position to gather and track data on an annual basis to
identify those units that would fit our affordable housing grid.

2. Implement and communicate the recent change in California Law that were
effective January 1, 2020 to all homeowners to encourage them to build ADUs. Develop
a full program of communication and incentives for existing homeowners to add an ADU,
or Jr ADU, to their home. Outline a program which may include such things as; free
plans, free plan review and expedited approval. We recommend that the leasing of
these units be tracked by the City to see how many of them will qualify for the affordable
housing allocation. Institutionalize process to collect annual information on rent and
income of tenants for qualification to fulfill affordable housing unit requirements.
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•

If residents take advantage of fee waiver programs, put in place a requirement
that they rent within the affordable guidelines for a period of 5 years. If they do
not want to follow these guidelines for the stated period of time the City can
charge the resident back the previously waived fees.

3. As noted in items 1 and 2, designate a City Staff position to request and track
rental leases or administer an annual survey for ADU rentals to see which qualify for the
affordable housing categories. This will allow us to get credit with HUD for the affordable
housing allocation. NO other use would be permitted from the collection of such leases
or data.
4. Expand the current ADU pilot program to allow one additional ADU or JADU in R1
zoned areas in exchange for 500 square feet additional FAR to the main structure as
long as the ADU/JADU is used for affordable housing and is deed restricted for an
agreed upon period of time. Assess current program and see if changes need to be
made and determine if a buyout program would be appropriate. The amount of the
buyout needs to be significant enough to fund additional housing stock. This will help to
ensure our goal of long term preservation of housing stock.
5. Create a Tiny Home Program to allow Tiny Homes to be used in the City of Del Mar in
multiple zoning districts (R1, R2 City Utility Zone). The City of San Diego Planning
Commission recently recommended approval of new code allowing Tiny Homes in San
Diego, to be considered by the City Council for approval. Link to SD City staff report:
https://www.sandiego.gov/sites/default/files/dsd_pc_20-017_movable_tiny_houses.pdf
We recommend the City of Del Mar use this proposed law as a template for the City of
Del Mar to create their own law to allow residents to use a Tiny Home on their property
for an ADU or JADU as appropriate.
6. Amend the existing zoning regulation which currently allows only one ADU in
buildings in the Downtown Commercial Zone. Allow more than one ADU in existing
buildings within the Downtown Commercial Zone, as space permits, as long as an
appropriate number are restricted as affordable housing. Amend the existing zoning
regulation and allow the total number to be based off of the property size and potential.
We recommend talking to each property owner in the Downtown Commercial Zone to
discuss potential incentives and mitigate their concerns over barriers to ensure success
in adding units in this critical area of the City. We recommend that these units would
also be a part of the annual survey for qualification as discussed above and that they
would also be a part of the Amnesty Program detailed above (with grandfathering of
code compliance). We are not proposing a zoning change for the Downtown
Commercial Zone because we feel there is enough potential for the creation of additional
units in this area without a zoning change.
7. Develop and launch a Student ADU Rental Program to encourage student rentals.
Design and develop a program with SIO, UCSD and Mira Costa College for students as
long as HCD will allow them to count towards the City’s RHNA housing goal. Approval of
HCD required for this creative approach.
PRESERVATION OF EXISTING HOUSING STOCK
Del Mar is a small City with extremely limited open land for development. As a part of any City’s
evolution and growth, existing older homes are torn down to make way for new homes as part of
the building cycle. The concept of preservation of housing stock usually focuses on keeping
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affordable housing units. In the case of Del Mar, the concept can be broken down into five
components with different tactics or programs to address each of them:
1. Preservation of affordable housing – since the 1990s Del Mar has had very little
affordable housing. As an expensive beach community, it is difficult to imagine rents on
homes ever being considered affordable however ADUs and JADU’s are one area that
the City can focus on for affordability.
2. Mansionization of the City can be curtailed if the City follows the Current City Plan and
does not allow developers or residents to deplete housing stock by allowing single large
homes on properties where multiple homes are currently located. The current mitigation
requirements are not significant enough to discourage this activity today. We
recommend the city look to significantly increase the current buy-out fees so they are
sufficient to fund new housing stock.
3. Support for Seniors – provide necessary services for older residents to allow them to
remain in their homes as they age thus forestalling the sale of their property and the
potential for it to be torn down to make way for a larger home. In addition, is it important
to also create housing for seniors to allow them to remain in the City when they can no
longer safely live in their home. This is a great opportunity for DMCC to include if and
when their facility is rebuilt.
4. Short Term Rentals (STRs) - We acknowledge that in this last housing cycle the
number of STRs in the City have increased in number resulting in the loss of housing
stock. However, it is hard to assess this issue given no accurate number of STRs is
available (that we are aware of) and there are unresolved issues being discussed by the
City Council and Staff. Therefore, we believe that it is not appropriate for us to assess
and make recommendations until the on-going issues in the City are resolved.

THE HISTORIC HOME FROM 10TH STREET
A 100-year-old original Del Mar house circa Jacob Taylor's time at 119 10th St, referred to as
the Dunham House, is being donated to the Del Mar Historical Society. This re-furbished 28x28
foot home has been beautifully re-done but must be moved or torn down to make way for a new
home to be built. The owner of the property has offered to pay his tear down cost towards the
expenses of moving this historic home.
Until a final place for this historic home is found, we suggest that it be stored on a temporary
space. The home has been donated to the Del Mar Historical Society and would be an ideal
home for either affordable housing or for offices for one of Del Mar’s Community Service
Organizations.
We were asked to assess potential options for the use of the home as affordable housing as
part of our work for the Task Force. We have listed below several temporary and long term
solutions for the houses placement.
Temporary Placement
• Behind DMCC
• Parking Lot by the Brewery off Jimmy Durante Blvd
• 28th street lot on North side
• Public Works Yard
• 10th street Water Tank parcel
Final Place for the Historic Home
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•
•
•
•

Tiny Homes Community at the Surf & Turf RV Park (Caretakers cottage)
10th street by the existing Water Tank as an affordable housing unit
Part of Shores Park Redevelopment Project on 9th street lot - for use as non-profit or
affordable housing unit
Placed in one of the City’s other parks for use as offices for one of Del Mar’s Community
Service Organizations or used for events to generate revenue for the City’s affordable
housing fund.
AFFORDABLE HOUSING PROGRAM FINANCES

Past work and outcomes have shown that it is challenging to add affordable housing units in Del
Mar. The cost of the land and the scarcity of vacant land are just a few of the issues. The cost
of programs however does not need to stop the City from considering them. There are several
ways to finance programs that have worked in the past for the City as well as have worked for
other cities in the country:
•
•
•
•
•

State and Federal housing grants
public/private partnerships through fundraising or matching grants
developer financing with an income sharing to the City
public fundraising
City sponsored projects using:
o existing housing funds
o fee income designated for affordable housing projects
o annual contribution to the affordable housing fund by the City Council
o sale of underutilized City property
o re-purposing City property

In light of the COVID-19 Pandemic, it will be necessary for the City to carefully assess any
proposed spending. This Housing Element however, takes a longer term view and so should be
prepared with an eye towards the future and not just for today’s circumstances. While the City
does not have a lot of extra resources to put towards affordable housing projects at this time, we
feel with the sale of the Zuni lot there will be enough funds to seed several programs for the
short and long term. An on-going commitment from City Council to set aside money on an
annual basis (starting with the 2022 Budget) will continue the strengthen the housing fund.
CONCLUSION
The State of California mandates that each City produce a planning document that provides
policy direction for the implementation of various programs and actions that support, encourage
and accommodate housing growth including identifying opportunities for new housing units, help
preserve existing housing stock and assist the existing population at all economic levels within
their Community.
Based on the State of California’s calculations for the next eight year housing cycle (2021 to
2029), the City of Del Mar must meet a regional allocation of 163 affordable housing units. With
our work to date on this Task Force, specifically this sub-committee, we feel that the City has
many creative ways in which to meet these goals and that it can be done while adhering to our
current Community Plan and dispersing units throughout the City. While there is an effort
underway to create housing stock through zoning changes, the ideas put forth in this report
would not require zoning changes (except to the Zuni Property as noted) and would only require
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amendments to the zoning definitions for both the Downtown Commercial Area and the City
owned Utility Lots. Our recommended changes prevent the need to change zoning (as is
currently underway) in the City to increase density to 20 units per acre as mandated by state
law for any zoning change. This newly required density conflicts with the spirit of our Community
Plan. By obtaining feedback from our residents and spending time with them on the potential
solutions, we feel that sufficient housing units can be added to our community while not creating
a contentious environment. Achieving our goals and hitting our numbers however, will take
political will on behalf of our City Council and will involve some heavy lifting by the City Staff as
well as the involvement and support of the community.
We have appreciated the opportunity to work on this Task Force and to get a chance, as a part
of this sub-committee, to dig deeply into these important issues for the City and its residents.
We want to acknowledge the support we have been given and thank those that took their time
to help us understand the current landscape as well as the history of housing in Del Mar. We
look forward to your thoughts and feedback on our findings and stand ready to engage with
residents, City Staff and City Council as necessary to support the City of Del Mar through this
next eight year cycle.
Respectfully submitted,
Jas Grewal, Karen Lare & Tracy Martinez
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Action Item a

Task Force Discussion on Preferred Areas
 Community Survey Closed and Individual Preferences Received
 Staff is Requesting the Task Force’s Preferences
 Provide 3 Preferred Areas to Accommodate Units
 Provide any Feedback on Remaining Areas
 Next Steps:
 Compiling Feedback Received, Sites Analysis, and
Legislative Requirements into Draft EIR Project Description
and Alternatives

Eight Areas in Survey
1.
2.
3.
4.
5.
6.
7.
8.

North Beach
North Bluff
North Commercial
North Hills
South Beach
South Bluff
South Hills
Village Center

Area Descriptions

Area Descriptions

Area Descriptions

Area Descriptions

Action Item c.
5th Cycle Housing Element Program List - Updated Date: 9/16/19
Ongoing Programs =
Housing Program #
Annual Progress Report Synopsis of Program
Year Reported
2018
Ongoing
Continue implementing the City’s Condominium Conversion
1-A.
Ordinance to protect and mitigate against loss of apartment stock.

1-B.

2016 Completed

1-C.

2016 Completed

1-D.

2018 Completed

1-E.

2018 Ongoing

1-F.

2018 Completed

1-G.

2016 Completed

1-H.

2018 Ongoing

1-I.

2016 Completed

1-J.

2016 Completed

1-K.

2018 Ongoing

2-A.

2018 Ongoing

Implementation time frame specified in Housing
Element
Program now in place. Ongoing implementation

Municipal Code amendment modifying the affordable unit set-aside
rate for condominium conversions from current 67% to a range of
10- to 30% (DMMC 24.21).
Municipal Code amendment amending the Condominium
Conversion Ordinance to allow in-lieu fee rather than unit set-aside
mitigation for condominium conversions involving 2-5 apartments
(DMMC 24.21).
Municipal Code amendment amending the Condominium
Conversion Ordinance to allow off-site unit set-aside mitigation
(DMMC 24.21).
Continue to use collected mitigation fees for affordable housing
programs.
Review and possible increase of existing In-lieu Housing Mitigation
Fee rate.
Municipal Code amendment to require the payment of an In-lieu
Housing Mitigation Fee in cases where development proposal would
result in an adverse impact on housing opportunities.

By May 2014 (12 months from date of Council
adoption of Housing Element.)

Continue allowance for retention of structural and residential
density non-conformities for multi-family structures (three or more
units).
Municipal Code amendment allowing multi-family apartment
building with nonconforming density to convert to condominiums
with mitigation requirements applied.
Municipal Code amendment to require mitigation measures on
condominium conversions to assist renters of apartments to be
converted (DMMC 24.21).
Continue to guard against degradation and loss of affordable
housing stock
Continue to implement Community Plan and Zoning Ordinance to
provide opportunities and incentives for the construction of 42 new
residential units during 2013-2021 cycle for: extremely low, very
low, low and moderate income levels

Program now in place. Ongoing implementation.

By May 2014

By May 2014

Program now in place. Ongoing implementation.
By May 2014
By May 2014

Within 36 months of adoption of Housing Element
Update, by May 2017
By May 2014

Program now in place. Ongoing implementation
Program now in place. Ongoing implementation.

2-B.

2014 Completed

2-C.

2016 Completed

2-D.

2018 Completed

2-E.

2018 Underway

2-F.

2018 Underway

2-G.

2018 Underway

2-H

2018 Underway

2-I.

2018 Completed

2-J.

2-K.

2014 Completed

2-L.

2016 Completed

2-M.

2018 Ongoing

Zone Code amendment to remove the requirement for receipt of
Conditional Use Permit to develop at 17.6 du/ac density in the RMEast, RM-West, RM-Central and RM-South Zones (DMMC 30.16, 17,
18 and 19).
Continue to maintain record of sites suitable for residential
development and provide such information to the public.
Conduct workshops to apprise the public of the opportunities for
residential and mixed-use development in the City.
Zoning Code amendment to increase allowed density on properties
in the North Commercial (NC) zone from one unit per site to 20
du/ac for projects that include an affordable housing component
(DMMC 30.24).
Zoning Code amendment to increase allowed density on properties
in the Professional Commercial (PC) zone from one unit per site to
20 du/ac for projects that include an affordable housing component
(DMMC 30.25).
Zoning Code/Community Plan amendments and Local Coastal
Program Amendment (LCPA) to assign a new land use designation
and accompanying development parameters to two adjacent vacant
parcels in the NC Zone allowing residential development at 20-25
du/ac with affordable housing component.

By May 2014

Conduct an analysis of governmental owned properties and
consider modifying the provisions of the Public Facility (PF) zone to
allow residential uses at appropriate locations with affordable
housing component.
Complete a property record and conduct public workshops to
identify any other properties that would be appropriate for a land
use re-designation to accommodate density of 20 du/ac.
Assign Community Plan and LCP land use designations for 22nd DAA
Fairgrounds property to accommodate construction of dwelling
units at 20 du/ac for replacement of backstretch housing, as
identified in the 22nd DAA’s Master Plan.
Zone Code amendment to permit emergency shelters in the North
Commercial Zone through ministerial review process (DMMC
30.24).
Zone Code amendment to allow development of Single-Room
Occupancy (SRO) units.
Continue to encourage St. Peter’s Episcopal Church to continue its
Interfaith Shelter Network Rotating Shelter and its Helping Hands
program.

No specified time frame

Ongoing
By May 2014
Within 24 months of adoption of Housing Element
Update, by May 2016

By May 2016

By May 2014

By May 2014

By May 2015

By May 2014

By May 2014
Ongoing, no action required.

2-N.

2018 Underway

Work with 22nd DAA and Thoroughbred Club to utilize Fairgrounds No specified time frame
site for emergency housing during the winter months.

2-O.

2014 Completed

Zone Code amendment to allow transitional/supportive housing in
all zones where housing is otherwise permitted and subject to the
same development standards (Multiple DMMC Chapters).

By May 2014

2-P.

2018 Ongoing

Ongoing

2-Q.

2014 Completed

Continue to permit community care facilities through the same
zoning provisions applicable to residential units.
Zone Code Amendment to reduce the 1,000-linear foot minimum
spacing requirement between community care facilities to 300linear foot minimum spacing (multiple DMMC Chapters).

2-R.

2016 Completed

By May 2014

2-S.

2014 Completed

3-A.

2018 Ongoing

3-B.
3-C.

2018 Completed

Zone Code amendment to permit manufactured homes meeting
state and federal standards to be treated in same way as other
single-family homes (multiple DMMC Chapters).
Zone Code amendment to create new definition of “family” (DMMC
30.04).
Continue to use Housing Assistance Reserve for Rental Subsidy
program, consider increasing number of individuals/families served
from 8 to 16 per year.
Consider increase in rate of In-lieu Housing Mitigation Fee.

3-D.

2018 Ongoing

3-E.

2018 Completed

3-F.

2018 Underway

Municipal Code amendment for an amnesty program authorizing
By May 2015
second units built without permits, with requirement for affordable
rental rate deed restriction (multiple DMMC sections).

4-A.

2018 Ongoing

Continue Shared Housing Program.

Program now in place. Ongoing implementation.

4-B.

2018 Ongoing

Continue to work with Community Connections to keep records on
the duration of each Shared Housing matches.

Program now in place. Ongoing implementation.

2014 Completed

By May 2014

By May 2014
Program now in place. Ongoing implementation.
Balance of fund = $271,500
Monthly Subsidies = $5,650 & $875 for DMCC

No specified time frame

Municipal Code amendment requiring payment of a Housing
By May 2014
Mitigation Fee for projects that result in a net reduction in housing
units on a property (DMMC 30.78).
Continue to accommodate and promote the construction of
Program now in place. Ongoing implementation
affordable Second-Dwelling Units.
Zone Code amendment to provide additional incentives for Second- By May 2014
Dwelling-Units including, but not limited to: a 550 sq. ft. Floor Area
Ratio (FAR) exemption and allowing encroachments into rear-yard
setbacks, with caveats. (multiple DMMC sections).

4-C.

2018 Ongoing

Continue to contract with the San Diego County Housing Authority
to administer the Housing Voucher Program.
Continue to support the County Housing Authority’s applications.

Program now in place. Ongoing implementation.

4-D.

2018 Ongoing

4-E.

2018 Ongoing

Continue to promote the Housing Choice Voucher Program to
owners and residents of City-approved Second-Dwelling-Units.
Zone Code amendment to make City’s subdivision ordinance
compliant with State Density Bonus Ordinance (DMMC 30.90).
Continue to educate citizens and prospective applicants of the
opportunities available under the City’s density bonus ordinance.

Program now in place. Ongoing implementation.

4-F.

2014 Completed

4-G.

2016 Completed

4-H.

2016 Completed

4-I.

2018 Ongoing

4-J.

2018 Completed

4-K.

2018 Completed

Continue to monitor and evaluate available State funding programs Program now in place. Ongoing implementation
for use in the provision of affordable housing programs.

4-L.

2018 Completed

4-M.

2018 Completed

4-N.

2018 Ongoing

4-O.

2018 Ongoing

5-A.

2018 Ongoing

5-B.

2018 Ongoing

Work with local non-profit housing organizations to apply for
available State funding to implement additional affordable housing
programs.
Support qualified affordable housing developers in their
applications for State and federal City’s Housing Assistance Reserve
Funds.
Monitor the affordability covenants and restrictions of all future
affordable housing components of new development
Take necessary steps to enroll City in the County’s Mortgage Credit
Certificate Program.
Continue the application processing fee reduction/waiver program
for projects with an affordable housing component.
Continue to implement the development processing streamlining
program for affordable housing development proposals.

5-C.

2016 Completed

Program now in place. Ongoing implementation.

By May 2014
Program now in place. Ongoing implementation

Municipal Code amendment to apply set-aside/in-lieu fee
By May 2014
requirement not only to subdivisions of 10 or more lots but also to
subdivisions of six or more lots (DMMC 24.61).
Continue to monitor and maintain records regarding the
Program now in place. Ongoing implementation.
affordability of new construction, conversion, and demolition of
residential units.
Continue to monitor and evaluate available State funding programs Program now in place. Ongoing implementation
for use in the provision of affordable housing programs.

New Program, no timeframe specified.

New Program, no timeframe specified.

Program now in place. Ongoing implementation.
By May 2014
Program now in place. Ongoing implementation.
Program now in place. Ongoing implementation.

Adoption of streamlined procedures for flexibility in the
By May 2014.
implementation of land use and zoning regulations for persons with
disabilities.

5-D.

2016 Completed

5-E.

2016 Completed

5-F.

2016 Completed

6-A.

2018 Ongoing

6-B.

2018 Ongoing

6-C.

2018 Ongoing

Continue to provide information to the public in general and
architects in particular about the benefits for adoption of universal
design elements of the Uniform Building Code.
Zone Code amendment to provide a Floor Area Ratio (FAR)
exemption and setback allowances for portions of building retrofit
needed solely for providing increased accessibility (Multiple DMMC
sections).
Development of a set of design guidelines for education and
guidance.
Continue to contract with Del Mar Community Connections or
similar agencies to assure unrestricted access to housing in the
community.
Support of Del Mar Community Connections to disperse information
regarding the shared housing and fair housing services they provide.

Program now in place. Ongoing implementation

Within eight-year cycle of the Housing Element
Update.

By May 2016
Program now in place. Ongoing implementation.

Program now in place. Ongoing implementation.

Continue to work with Del Mar Community Connections to provide Program now in place. Ongoing implementation.
services for the elderly and those with special needs.

ITEM 9 Approval of Minutes from 4-30-20
4-30-2020
Minutes for the Citizen Task Force on Affordable Housing Meeting
Jas Grewal – Chair
Tracy Martinez – Vice Chair
Karen Lare – Secretary
Dwight Worden and Terry Gaasterland – City Council Liaisons
Shaun McMahon, Joseph Smith, Amanda Lee – City Staff
Task Force Members - Jas Grewal, Tracy Martinez, Karen Lare, Julie Kawasaki, Shirley King, Jill
Gartman, Bud Emerson, Don Countryman

Meeting was held via teleconference only. It was recorded and will be posted to the web-site.

1. CALL TO ORDER (3:00pm)
Jas called the meeting to order at 3:06pm
2. ROLL CALL
Bud Emerson and Don Countryman absent for roll-call. Bud joined the meeting at 4:40pm. All
else present.
3. APPROVAL OF MINUTES
a. April 16, 2020 Meeting Minutes
Shirley suggested one change to the title for sub-committees. Section 8 last bullet – the title
should be Community Assistance Programs – Shaun will make that change.
Karen moves to approve the minutes as amended and Shirley seconds approval. All approved.
4. CITY COUNCIL LIAISON COMMENTS
Dwight Worden – There is a standing housing item on the agenda for the Monday City Council
Meeting. Beach update – they (the City) were surprised when the order was lifted and so they
discussed timing to re-open beaches and were ready to do it today (Thursday) however, the
governor shut down all beaches according to the leaked memo and now the governor has stated
that he only intended to close the Orange County beaches so the City Council will be meeting
tomorrow to discuss the Del Mar beaches and the opening date.
1
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Terry Gaasterland - She discussed further the Del Mar beach closure - San Diego County
beaches are not open in the usual way. Each City gets to decide how to allow use of beaches.
Terry had a discussion with the County health officer to confirm her understanding (Wilma
Wooten). Wilma gave her insights on what the data was what they were looking at and her
thoughts. Terry felt it was a very worthwhile conversation and helpful.
5. ORAL COMMUNICATIONS (NON-ACTION ITEMS)
None submitted
6. TASK FORCE MEMBER AND STAFF UPDATES
a. Overview of Packet Materials (Staff)
7. ACTION ITEMS:
a. Overview of Methodology Used to Determine Number of Units Analyzed in Draft EIR
Joseph Smith gave the group an update on the timing of the necessary work on the EIR and the
Housing Element Plan (Document). The EIR is targeted to go out to the public in mid-May while
the Housing Document will continue to evolve into October and at that time it will go to the City
Council for them to ultimately determine which projects or processes or policy changes are
included in the Housing Document. He further discussed how this EIR was different from a
Project EIR and how it will impact the city documents. The EIR for this program is an
overarching review document for all areas that could potentially be looked at for the completion
of the Housing Element Document and its included items.
He further stated that they are analyzing broad scope and a looking at a picture that may or may
not be the Housing Element at the end of the day. What will be included will be determined in
October by the City Council. The goal is that the Program EIR will provide decision makers with
enough analysis to make an informed decision. They want to be sure that they study the right
number of units and the potential placement of those units in the City. They don’t want to do to
fewer units as they can always be less but if they do not do enough it will be an issue when
decisions need to be made.
Joseph clarified that this effort involves both CEQA Law and Housing Law and these two do not
always agree. In addition to those two we also have the Coastal Commission Laws. Draft EIR’s
needs to look at a full range of options. This should not be confused with the Draft Housing
Element Document. The EIR is a disclosure document to the City Council and the Public.
Shaun McMahon took over to talk about units and how the numbers have been calculated.
There are three categories:




RHNA
No net Loss Buffer
Rollover penalty
2
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We then reviewed each of the categories in detail:





RHNA number for this cycle = 163
No net loss buffer – covers us if the city is unable to complete a program within the
housing element or if we approve a project with a lower density than what was stated in
the document. This is from a law adopted in 2017 and is new to all concerned. If we are
required to re-zone and it is in our program then the city must complete it or they have
only 180 days to identify alternative sites and re-zone them to meet the requirements.
The income category for those units must match. If this gets triggered there can be an
impact. In order to cover for this HCD suggests the City analyze a 30% buffer on top of
the 163 RHNA units. 30% = 49 units.
Roll-over or penalty units – we will not completed program #2g from the 5th Housing
Cycle for the re-zoning of 2 parcels in the North Commercial zone – also known as the
Watermark sites. So we will have these as carryover units. This number is estimated to
be from 41-46 units.

So to look at the numbers you must really consider all three categories - 163 (RHNA) + 49 units
(buffer) + 41-46 (carryover).
The group had discussion on the numbers. Terry noted that this is the first we were hearing
about these additional units for the buffer and for the roll-over as we have not completed
fairgrounds projects and the re-zoning of north commercial either. Do we have to take a hit for
those as well? The Staff answered that program #2g was the only uncompleted re-zone project
the other two had no specific units tied to them. For the zoning changes they believe it will still
be completed during this cycle. On the north commercial the number of units are tied to a zone
code amendment versus a re-zone of this area. It is a change that will allow additional
residential units in this zone. It would allow us to then count those units in the 6th cycle as new
units are permitted. On the Fairgrounds that program was not a re-zone either. In order for
the City to claim any of the units on the Fairgrounds the State must declare it as excess state
property (or as clarified by Dwight later in the meeting the project must be in cooperation with
the Fairgrounds). This has not happened. Discussion continued on the definition of the buffer
units. This is new to the City Staff as well and they stated they just received this information
from HCD in mid-April.
Terry asked additional questions on the SANDAG numbers because the numbers they assigned
to us had multipliers in it – she said she would pull her notes from that time. Seems like the
numbers were being double counted. Amanda noted that it does not really work that way. We
get penalized if you do not complete a re-zone program on time. The No Net Loss Buffer we will
have regardless of completion of units in program – the penalty will be there if we don’t
complete it in the first year unless we can find a different site to re-zone. There are other
multipliers in the current number.
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Karen asked about the re-zoning programs and the potential penalties that can be incurred.
Amanda clarified that Program #2g was in the 5th program because it was required by the State.
Jas asked about the options for the City in looking at re-zoning programs. Joseph noted that
there are a lot of subtle differences in the applicable laws. Time plays into the options that we
can put forth.
Jas further asked about what lots are covered under the EIR and was the Zuni lot included. Staff
indicated that the Public Facilities parcels are currently being analyzed under a separate EIR
which is already in progress (NC/PC Zone Code Amendment).
Shirley asked about the Fairgrounds and its requirement to be considered excess property.
Joseph addressed this and Karen asked a follow-up question about the likelihood for this to ever
happen. Joseph worked to address this. It has to do with the buckets of how we satisfy our
RHNA numbers and explained that although we can’t plan for RHNA on the fairgrounds, there is
still opportunity for other housing programs. Jas asked a follow-up question and Dwight noted
that we can do something cooperatively with the Fairgrounds then it (the Fairgrounds Property)
does not have to be declared surplus for it to count. So there is potentially more than one way
to have the units count towards the City’s numbers.
Discussion continued around what can count and impacts on the EIR and timeline for necessary
updates. Jas asked an additional question on the buffer units and the roll-over units - do they
have to be affordable or not? Staff answered that they must be the same on the buffer units as
what was promised on the project/program not getting done. They are still working on what
the number will look like and working with HCD. Jill asked a question about Watermark and how
many units it actually had in it as affordable housing? It was discussed and brought up by staff
that the City continues to work with HCD to get an answer in writing from them.
b. Task Force Recommendation of Preferred Sites for Study within Draft EIR
The City is looking for Task Force Input and they are taking input received from the housing
survey. Joseph discussed how they have gotten feedback and how they are determining what
sites should be used and designated as preferred sites for affordable units. He is asking the
Task Force to give him our preferred three areas. If we can come to agreement as a group that
would be good if not he would like to hear from each of us individually. It was asked if we could
wait until next week and Joseph said yes but timing is a challenge for them. After much
discussion, it was decided that it will go on next week’s agenda and the City Staff agreed to send
out the report from the sub-committee on Production and Preservation ahead of the agenda.
c. Ordering of Overarching Housing Plan Goals
Draft Housing plan goals reviewed by City Council at April 26th meeting. Asking Task Force to
order these goals. Karen gave her input and Shirley commented on the Short Term Rental, Bud
commented on his thoughts (ADUs, Fairgrounds). Tracy also gave input on the Fairgrounds and
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Terry voiced her opinions as did Jas. Shaun was asked to clarify how this would be used and he
described that it is organizationally focused and will be used for the Housing Element Report.
Additional discussion on how to organize them and also some changes to the wording on the
goals. By a show of hands all agreed to Terry’s approach to separating the document into two
parts thus putting the “Strategy” goals together and the “Active” goals together.
A motion was proposed to “ Group together current goals number 1,4 and 6 as an approach
“strategy” and group together numbers 2,3,5 and 7 as the “specific” goals. Change verbiage as
noted. Bud moves to approve the motion and Tracy seconds. All agreed.
d. Review and Recommendations on 5th Cycle Housing Element Programs to include in 6th Cycle
Housing Element
Shaun informed the group that this section of the agenda was continued from our last meeting –
see red block for where to start on the document.
It was determined that this will need to be continued at the next meeting as we are short on
time.
8. SUBCOMMITTEE REPORT OUTS
a. Communications
Julie noted that they met and discussed providing information to the residents about the
housing element specifically about ADUs and re-zoning . They talked about ways to get
information out to residents on the web site and the Sandpiper and Del Mar Times as well as the
e-mail list. They reviewed the information that was given to the City Council and reached out to
the Del Mar Times already. The city funding for any mailings is not available at this time. They
are thinking about putting together a Q&A format and posting that. Jill noted that there is a
great page already on the web-site on ADUs with a Q&A attached to it. Jas suggested that
maybe it could be a part of a weekly e-mail. Amanda mentioned that on May 18th this will be a
City Council item. She further noted that the guidance from all sources is very fresh and the
web site will be updated soon.
b. Community Assistance
Shirley reported that they had been amassing the resources available to us through Federal and
State existing programs. There are quite a few out there that cover these areas. In addition
there are County managed resources that include veterans affairs and there are also local level
programs available. Quite a few non-profits also engage in these types of programs as does the
interfaith community. Developers also have programs that could be looked at. Shirley said they
will get us the information when it is in final format.
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c. Preservation / Production of Housing Stock
Tracy – we have completed the report from our sub-committee and it was recently sent to
Shaun and to our liaisons. It will be sent out in a few days to the committee and it will also be
on the agenda for discussion at the next meeting.
9. ITEMS FOR NEXT AGENDA (4-30-20)



Discuss Preservation /Production of Housing Stock report
Terry asked about the ability for the Task Force to continue for another meeting? She asked if
the Charter gave any leeway in continuing it if necessary after the last stated meeting (which will
be held next week). Joseph noted that the date and timing was built around the EIR going out.
The Charter states that it is through the end of May. The group thinks it would be a good idea to
add one additional meeting. Discussion about what the agenda will look like for each of the
meetings with a focus on the EIR for next meeting

10.ADJOURNMENT
The meeting was adjourned at 5:15pm.
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