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TO:

Honorable Mayor and City Council Members
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Shaun McMahon, Management Analyst

DATE:

May 4 and 6, 2019

SUBJECT:

Red Dot Budget Workshop Item: Fund 25 – Housing (Rental Subsidy)

After further review, staff is amending the proposed budget for Fund 25 – Housing, shown
on pg.123 of the Budget Workshop Packet (pg.13 of the Planning and Community
Development Proposed Budget). The revised budget for the Rental Subsidy line item is
shown below (25-5540-4900)

ACCOUNT
25-5540-4900

DESCRIPTION
RENTAL SUBSIDY

PROPOSED
2019-2020
$96,216

PROPOSED
2020-2021
$96,216

FY 2020 vs
BUDGET FY 2019
($)
(%)
$23,556
32.4%

FY 2021 vs
BUDGET FY 2020
($)
(%)
0%

When originally projecting the budget for FY2019-2020 and FY2020-2021, staff used the
FY2018-2019 budget, however, the FY2018-2019 budget only accounted for three
quarters (9 months) of increased rental subsidy payments and did not represent a full four
quarters. Staff has addressed this and recalculated accordingly, resulting in an increase
of $17,686, bringing the total to $96,216 per fiscal year as shown in the revised table
above.
This increase in rental subsidy payments was presented to the City Council on March 18,
2019 and the corresponding staff report can be reviewed here (Item 09, pg. 300):
http://www.delmar.ca.us/AgendaCenter/ViewFile/Agenda/_03182019-2059
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Red Dot
Budget Workshop – May 4 and May 6
May 3, 2019
Honorable Mayor and Councilmembers,
I am unable to attend the budget workshop in person, so I am submitting this Red Dot in support of a
somewhat small but important budget request from the Community Services Department.
The proposed Community Services Department budget includes a full-time Senior Maintenance
Worker position, with an associated reduction in seasonal hours. I strongly support this item as
necessary to end a longstanding unfairness to one of the City’s most valuable workers.
The worker currently holding this position, José, is well-known to those who use the Powerhouse
Community Center, and more recently, to those who have used the Town Hall for community events, as
a very dependable, knowledgeable, and hard-working employee. His duties go well beyond Powerhouse
maintenance work, but I can personally attest to his tremendous contributions to our City through his
Powerhouse work.
José’s service to the City, as I understand it, spans 10+ years. Yet, although the work he does is
necessary year-round, he has been long treated as a “seasonal” employee, with a significant negative
impact to both his own career and the City’s needs. In four of the past five or so years, for example, he
has been laid off by the City once he reaches the maximum allowed number of hours for a seasonal
employee. He then spends the rest of the year, including the holiday season, unemployed, relying on
unemployment compensation, while the City immediately hires a temporary worker to perform his job
through the end of the year (though less well, since a temporary worker lacks his experience and
knowledge). Currently, as I understand it, he is working year-round under a “provisional” status – an
unsustainable practice for a position that has already been clearly demonstrated to require year-round
staffing. In short, it has been a multi-year fiction that this position is “seasonal” or “provisional,” since
the work is required on a year-round basis, and I can only surmise that the position has been treated this
way to minimize the benefits that the City provides for this position.
Retirement, health and similar benefits are costs that we residents and taxpayers should be willing to
pay, in order to provide decent working conditions for our City’s employees. Of course, if a position is
genuinely seasonal, that may justify different benefits. However, it is abundantly clear that this position,
for MANY years, has been a year-round position – and we have failed to treat it that way exclusively to
save the additional costs associated with a full-time position. This is bad policy from the perspective of
both the City, which clearly would benefit from having an experienced employee in this position yearround, and from the perspective of the employee, who deserves to have, in name as well as in pay and
benefits, a full-time position that appropriately recognizes and rewards his 10+ years of dedicated
service to the City.
Thanks for your consideration of this issue.
Sincerely,

Betty Wheeler, Seaview Ave.
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